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1. PURPOSE 

1.1 The purpose of the report is to present members with an update on the 

development of the Strategic Plan. 

 

2. RECOMMENDATION 

2.1 Members are invited to: 

a) Consider any final amendments to the Plan following discussion with Scottish 

Government officials; 

b) Note that the Plan will undergo final ‘plain English’ editing; and 

c) Agree the consultation plan at Appendix 1. 

 

3. BACKGROUND 

3.1 Members continued discussions on the development of the Strategic Plan at a 

development day held on 11 June.  As a result further detailed comments were 

received from members and incorporated into the draft.  In addition, feedback was 

received from Scottish Government officials suggesting that further work was 

required to ensure that the Plan clearly met the priorities and objectives set for the 

service in the Fire and Rescue Framework for Scotland.  Accordingly, additional 
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sections have now been included to demonstrate alignment of our high level 

activities with the key targets set within the Framework. 

 

3.2 Board members have also engaged with Scottish Government officials at a pre-

consultation session on 19 June to discuss the Plan in detail, and initial contact has 

been made with COSLA officials to discuss the consultation process. 

3.3 The Deputy Chief Officer will be engaging with Local Senior Officers on 28 June to 

ensure that they are well prepared for engagement on the detail of the Plan with 

stakeholders at local level.  

  

4. FINANCIAL IMPLICATIONS 

4.1 Financial implications arising from any policies and strategies associated with the 

delivery of the Strategic Plan will be reported into the Board.  

 

5. LEGAL CONSIDERATIONS 

5.1 Legal considerations arising from any policies and strategies associated with the 

delivery of the Strategic Plan will be reported into the Board.  

 

6. EQUALITY IMPACT ASSESSMENT 

A full equality impact assessment of the Plan will be carried out and reported into 

the Board. 

 
 
 
 
 
ALASDAIR HAY 
Chief Officer 
 
27 June 2013 
 
 
 
(For further information, please contact: 
Alex Clark, Deputy Chief Officer, SFRS HQ, 5 Whitefriars Crescent, Perth PH2 0PA) 
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APPENDIX 

 
CONSULTATION  ON  STRATEGIC  PLAN 

 
1. AIM 

1.1 Our aim is to consult widely with stakeholders on the Scottish Fire and Rescue 
Service Strategic Plan in an effective, open, honest and collaborative manner to 
actively engage them in the development of the strategic direction of the SFRS. 

 
2. OBJECTIVES 

2.1 Using existing groups and networks, and a comprehensive stakeholder analysis, we 
will communicate the detail of the strategic plan, demonstrate the benefits we 
intend to realise and engage with stakeholders to fully understand their expectations 
in order to better inform the strategic direction of the SFRS. 
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3. METHODS 
3.1 In order to maximise the returns, we will be adopting a number of approaches to 

engagement with stakeholders aligned to the previous stakeholder analysis: 

• Structured discussion forums (high/high); 

• Briefings/Workshops/Roadshows (high/high) staff groups etc; 

• Printed material to mail to specific groups (high/high); 

• Stakeholder research sessions with partner groups (high/high); 

• Factsheets for briefing those engaged in delivering the consultation process; 

• Focused discussion groups; 

• Website - potentially engages broad range of stakeholders; 

• Social media channels/media; 

• Newsletters/e-zines (staff engagement/key email distribution groups for existing, 
engaged stakeholders); 

• Information days/open days; 

• Questionnaires to ask specific questions of specific groups. 
 
4. CONSULTATION PERIOD 

4.1 The Consultation will take place between 1 July and 31 August 2013 
 
5. RESPONSE CHANNELS 

5.1 To allow ease of response for participants we will establish a dedicated email 
address and provide for written responses to be returned to the SFRS Policy Adviser.  
Notes will also be taken at any discussion sessions. 

 
6. ANALYSIS OF RESPONSES 

6.1 The responses will be analysed by a Sub Group of the Board supported by the Policy 
Adviser.  The members are:- 

Martin Togneri 

Bill McQueen 

Kirsty Darwent 

Bob Benson 

Robin Iffla 
 

6.2 It is intended to consider responses as they are submitted rather than wait until the 
end of the consultation period.  The Sub Group may then consider it appropriate to 
engage direct with the respondent to further explore any issues raised.  At the end 
of the consultation period the Sub Group will assess the responses in their entirety 
and make recommendations to the full Board that may include amendments to the 
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Plan, further dialogue with respondents and/or the commissioning of specific pieces 
of work to address any particular issue. 

 
 


