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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  25 APRIL  2013 

PERTH  &  KINROSS  COUNCIL  BUILDINGS, 

2  HIGH  STREET,  PERTH 
 

PRESENT:  Pat Watters CBE (Chair); Bob Benson; James Campbell; Marieke Dwarshuis; Dr Michael 
Foxley; Robin Iffla; Bill McQueen; Sid Patten; Neil Pirie; Grant Thoms; Martin Togneri. 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); Lynne Dickson 
(Policy & Research Adviser); Dave Boyle (ACO/West Service Delivery); Sarah O’Donnell 
(Director/Finance & Contractual Services); Peter Murray (ACO/East Service Delivery); Gill Cochrane 
(Notes). 
 
1. CHAIR’s WELCOME 

Pat Watters welcomed everyone to the fourth meeting of the Scottish Fire and Rescue 
Service (SFRS) Board.  He referred to the change with effect from 1 April, from eight Fire and 
Rescue Services to one, and expressed thanks to all staff for their hard work in ensuring a 
smooth transition. 
 

2. APOLOGIES 
 Kirsty Darwent (Board Member) 
 Lewis Ramsay (Director/Prevention & Protection) 
 Diane Vincent (Director/People & Organisational Development) 
 

3. DECLARATION OF INTERESTS 
None. 

 
4. MINUTES OF PREVIOUS MEETING:  28 MARCH 2013 

These were accepted with the following amendments to be reflected in the approved 
minutes: 
 

i. Item 6:  Draft Operating Plan 
Agreed quarterly reporting on the Plan’s work programme; and 
Agreed that there should be an explicit link between local plans and the Operating Plan.  
Alex Clark advised that this had now been factored in. 
 

ii. Item 7:  Equality Outcomes 
Agreed a progress report to come forward in June. 
 



SFRS Board Meeting 
Thursday 25 April 2013 APPROVED 
 

2. 
 

Marieke Dwarshuis highlighted the need for accurate recording of decisions, and for both a 
Decision Log and Outstanding Issues Log.  It was noted that proper business processes and 
procedures were being put in place. 
 

iii. Item 11.ii:  Core Employment Policies 
Agreed that these were a work in progress and final versions would be referred back to 
the Board. 
 

5. HM FIRE SERVICE INSPECTORATE:  FUNCTIONS AND PLANS 
HMCI Steven Torrie referred to an informal briefing session, on the development of HM Fire 
Service Inspectorate plans for inspection activity, which he had given at a Board 
development day on 4 April 2013.  His report was intended to formalise that discussion and 
contribute to the relationship between the Board and the Inspectorate.  He outlined the 
background to the Inspectorate’s Business Plan 2013/14-2015/16, commenting that the plan 
remained open to challenge at any time and would be subject to review.  The Board would 
be routinely consulted over any planned inspection work. 
 
Mr Torrie invited Members: 
 To note the contents of his report and, in particular, the Inspectorate’s response to its 

comments on the Inspection Outline paper; and 
 To agree the proposed engagement mechanism. 
 
It was also noted that: 
 The Inspectorate planned to take an overview of the Service in the summer of this year, 

with a view to using it as a risk assessment for ongoing work; 
 Audit Scotland would support the Inspectorate  with the secondment of two staff 

members , and the Chief Officer had offered a Liaison Officer; 
 Consultation would take place prior to work being initiated, and contact would be made 

with the Chief Officer in order for the Strategic Leadership Team to discuss any 
concerns; 

 A draft inspection report would be produced for consideration by the Strategic 
Leadership Team and the Board; it would then be presented to Scottish Ministers and 
the Parliament; 

 With regard to levels of scrutiny the burden should not be too onerous; the Inspectorate 
would draw on work already done  and would engage with Audit Scotland to minimise 
duplication;  

 There was no capacity at the moment to engage with external partners  but a broad 
overview of engagement would be taken; 

 Engagement with  SFRS would take the form of building the professional relationship 
with the Chief Officer;  and engagement with the Board would be through the  Audit and 
Risk Assurance Committee in the first instance. 

 
Pat Watters thanked Steven Torrie for his input. 
 
DECISION:  Members welcomed the engagement with the Inspectorate, and would be 
pleased to invite input to the SFRS Board in future.  Members noted the contents of the 
report, and agreed the proposed engagement mechanism. 
 

6. PUBLIC SECTOR EQUALITY DUTY 
Elaine Gerrard outlined the background to her report, the summary of equal pay findings, 
details of publication and review, employee and financial implications, legal considerations 
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and equality impact assessment and consultation arrangements.  She drew Members’ 
attention in particular to: 
 Appendix A – Mainstreaming Report for the Scottish FRS – in accordance with the 

requirements set out in the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012, the Scottish FRS is required to publish certain information by 30 April 2013; and  

 Appendix B – Equal Pay Report which set out an equal pay statement for the Scottish 
FRS, and the findings of an equal pay review conducted during March 2013 using due 
diligence data from antecedent organisations under the terms of their transfer to the 
SFRS on 1 April 2013. 

 
Elaine invited Members to consider and approve both the Mainstreaming Report and the 
Equal Pay Statement, as well as proposals for publishing and reviewing these documents. 
 
During discussion, the following issues were raised: 
 The ‘planned actions’ identified in Appendix B, Section 7, required to be more ambitious, 

with consideration given, in particular, to increasing the number of women recruited to 
the Fire Service from remote/rural communities; 

 
It was agreed that the previous eight Fire and Rescue Services had spent considerable 
resource in trying to recruit from under-represented groups without major success.  
 
It was agreed to review/analyse all that had been done, and why other organisations 
may have been more successful, with a view to identifying action to take in going 
forward.  It was important that the Service was legally compliant but could also 
demonstrate best practice and ultimately be assured that resources were being directed 
in the most effective ways.  Details of timescales for undertaking this analysis would be 
brought back to the next Board meeting.   

 
 Appendix B:  Equal Pay Report: 

- Section 3.1 – The Gender Pay Gap:  clarification was sought regarding whether or not 
the Service had any comparison data with other organisations; 

- Section 3.2 – Occupational Segregation – clarification was sought regarding ‘cause 
and consequence’ information’. 

 
Elaine Gerrard advised that, in regard to comparison data, a benchmarking exercise with 
other organisations would be possible, and this would be carried out in due course.  She 
agreed to clarify the terminology used within paragraph 3.2 with relevant colleagues and 
amend as necessary.   

 
DECISION:  Members approved the proposed Mainstreaming Report, the proposed Equal 
Pay Statement, and the proposals for publishing and reviewing these documents.  It was 
also agreed that a report, setting out timescales for the analysis work be brought forward 
to the next meeting. 
 
ACTION:  Elaine Gerrard. 
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7. AOCB 
i. Committee Membership 

Pat Watters proposed that Board Member Dr Michael Foxley be appointed to the Local & 
Stakeholder Engagement Committee, bringing its membership in line with that of the other 
Committees. 
 
DECISION:  Members agreed that Dr Michael Foxley be appointed to the Local & 
Stakeholder Engagement Committee. 

 
ii. Business Support:  SFRS Board  

Pat Watters advised that consideration was being given to the type and level of support 
required for SFRS Board business.  In the meantime, Kenny Fraser would take on the role of 
Business Manager for both the Board and the Strategic Leadership Team, and would be the 
link between the two.  He would consider the Board and Committee structure, and the 
business cycle with a view to the new cycle commencing after the summer break in July.  
Lynne Dickson would provide Policy Support to the Board 
 
It was agreed that clarity around the Business Manager role would be provided to members 
and details of secretarial / admin support for the Committees. 
 

8. DATE OF NEXT MEETING 
Thursday 30 May 2013 @ 11am  
 


