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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) 

MONDAY  14  JANUARY  2013 
PERTH  &  KINROSS  COUNCIL  CHAMBERS,  2  HIGH STREET,  PERTH 

 
PRESENT:  Pat Watters CBE (Chair); Bob Benson; James Campbell; Marieke Dwarshuis; Dr 
Michael Foxley; Robin Iffla; Bill McQueen; Sid Patten; Neil Pirie; Grant Thoms; Martin 
Togneri; 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); Lynne 
Dickson (Policy & Research Adviser); Douglas Wilson (Adviser); Dave Boyle (ACO/West Hub;) 
Sarah O’Donnell (Director/Finance & Contractual Arrangements); Peter Murray (ACO/East 
Hub); Lewis Ramsay (Director/Prevention & Protection); Robert Scott (ACO/North Hub); 
Diane Vincent (Director/People & Organisational Development); Gill Cochrane (Notes) 
 
CHAIR’S WELCOME AND INTRODUCTION 
Pat Watters, Chair of the Scottish Fire and Rescue Service (SFRS) welcomed Members of 
SFRS, SFRS Officers, and members of the public to the first meeting of the SFRS.  He stated 
his aim was to build on and develop the excellent service provided to the communities of 
Scotland, recognising the significant challenges ahead. 
 
The Members acknowledged that, collectively, they would be referred to as the Board of the 
Scottish Fire and Rescue Service.  In terms of the order of business, it was agreed to take the 
item on Standing Orders prior to the appointment of Deputy Chair. 
 
1. APOLOGIES FOR ABSENCE 

 Kirsty Darwent (Board Member) 
 
2. DECLARATION OF INTERESTS 

There were no Declarations of Interests made in terms of the Code of Conduct. 
 

3. STANDING ORDERS 
A report was submitted by the Chief Officer proposing Standing Orders for meetings 
of the Board, and its Committees and Sub-Committees.   
 
It was recognised that the points raised by Members, in particular on levels of 
attendance, proposed changes of membership to Committees and the use of video 
technology could be considered as part of a future review of the Standing Orders, in 
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the light of practical experience.  Further detailed points could also be incorporated 
in associated administrative procedures that would be established for the Board.  For 
clarification revised wording on Para 9 which reflected a presentation error was 
proposed: 
 

‘Participation will normally be in person but, exceptionally and with the 
agreement of the Chair of the meeting, an individual member may participate by 
telephone, conference call, or video-conference.  This would only apply where 
there were exceptional circumstances which would mean that the Member 
would otherwise be unable to attend the meeting.  In such circumstances, such 
members would be deemed to be present and to constitute part of the quorum 
for the purposes of that meeting.  In all circumstances, the Chair would have the 
final authority and would be dependent on the member providing suitable notice 
and the availability of the appropriate technology at the meeting location.  If a 
member, without reasonable justification, has been absent from meetings of the 
SFRS for a period longer than four consecutive months, or for three consecutive 
meetings of the SFRS, and has not been given leave by the Chair, the Chair will 
advise the Minister’. 

 
DECISION 
i. That the Standing Orders were approved subject to an amendment at para 9 

detailed above; 
ii. That the points raised by Members be reflected in SFRS administrative processes 

as noted; and 
iii. That the Standing Orders be reviewed in due course to ensure fitness for 

purpose. 
 
4. APPOINTMENT OF DEPUTY CHAIR 

The Police and Fire reform (Scotland) Act 2012 provides that members of SFRS may 
elect from their number a member to act as Deputy to the chairing member.  There 
were two nominations for the position of Deputy Chair, ie James Campbell and 
Marieke Dwarshuis. 
 
DECISION 
On a vote taken by a show of hands, Jimmy Campbell was appointed as Deputy Chair 
of SFRS. 
 

5. INTERIM SCHEME OF DELEGATION 
A report was submitted by the Chief Officer setting out the proposed interim 
Scheme of Delegation for the Scottish Fire and Rescue Service (SFRS). 
 
The following points were made by Members and dealt with as follows: 
i. Martin Togneri 

 Suggested amend use of ‘in liaison’ in the sections on Delegations to the 
Chief Officer (Acquisitions & Disposals, Consultants, Finance & Payments, 
and Gifts & Hospitality), to be more specific, eg specify that advice or 
agreement is required; 
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 Also referred to the section on Borrowing, and the Chief Officer being 
delegated to undertake action in respect of borrowing etc subject to 
Scottish Government (SG) approval, and suggested that provision be 
made for the Board to consider the details prior to approval being sought 
from SG.  The Chief Officer indicated that he would be content with those 
proposed amendments. 

 
DECISION 
That the Interim Scheme of Delegation be approved with agreed amendments 
incorporated. Further consideration would be given to dealing with urgent issues 
consistent with the Standing Orders and codifying any further delegations that might 
be sought from the Board.   
 

6. CODE OF CONDUCT FOR MEMBERS OF PUBLIC BODIES 
A report was submitted by the Chief Officer on the Code of Conduct for Board 
Members of Public Bodies. 
 
Members had been briefed on the details of the Code at their development sessions 
on 7/8 November 2012, and the Code was now being presented for formal 
endorsement. 
 
James Campbell highlighted that the document circulated may be a variation of the 
one that Members had formally signed up to.  It was agreed that this would be 
clarified and the finalised Code would be circulated to Members. 
 
DECISION 
That the most recent version of the Code of Conduct for Members of Public Bodies  
as distributed to members in their information packs be endorsed. 
 

7. ESTABLISHMENT OF COMMITTEES 
Pat Watters expressed thanks to Marieke Dwarshuis for the work she had 
undertaken in drawing up a summary of members’ skills.  If members agreed to the 
establishment of Committees, more detailed operating arrangements, together with 
Member appointments would be presented to the next meeting of the Board.  It was 
also proposed that consideration be given to establishing a further Staffing Issues 
Committee with details to be prepared for a future meeting. 
 
The following points were made by Members: 
 Bill McQueen:  sought clarification regarding the timing of appointments to 

Committees.  The Chair advised that the Committees would be set up with 
immediate effect. 

 Sid Patten:  suggested amending the name of ‘Audit and Risk Management 
Committee’, to ‘Audit and Risk Assurance Committee’. 

 Martin Togneri:  stressed the importance of linking the Terms of Reference for 
the Service Transformation Committee, and the development of the SFRS 
Strategy.   
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 Michael Foxley:  clarification was required in regard to the potential attendance 
of non-members, with particular expertise, at Committee meetings. 

 
DECISION 
i. Members agreed to establish the following Committees: 

 Audit and Risk Assurance Committee; 
 Employee Partnership Forum; 
 Service Transformation Committee; and 
 Local & Stakeholder Engagement Committee. 

ii. That a report would be presented to the next meeting of the Board setting out 
proposed Committee membership and working arrangements together with 
proposals for a Staffing Issues Committee. 

 
8. FIRE AND RESCUE FRAMEWORK FOR SCOTLAND 2013:  CONSULTATION 

A report was submitted by the Chief Officer on the SG Consultation on the Fire and 
Rescue Framework for Scotland 2013 which provides the priorities and objectives for 
the new Scottish Fire and Rescue Service. 
 
DECISION 
i. That responsibility be delegated to the Chair, Chief Officer, and Deputy Chief 

Officer to draft a response to the consultation; and 
ii. That the draft response be circulated to Members for any comments prior to the 

final response being submitted to Scottish Government on 18 February 2013. 
 

9. GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 
A report was submitted by the Chief Officer on the draft Governance and 
Accountability Framework which sets out the formal relationship between the 
Scottish Government and the SFRS. 
 
Members were invited to endorse the SFRS Governance and Accountability 
Framework subject to any proposed amendments arising from a meeting with the 
Scottish Government (SG) on 10 January. 
 
Alasdair Hay highlighted three issues arising: 
 Para 42:  reference to SFRS performance; the SG would need to consider how it 

was going to conduct a formal review of SFRS performance; 
 Para 58:  the Service may require to become self-insured in line with other public 

bodies but work was being undertaken by Sarah O’Donnell in consultation with 
SG colleagues regarding future arrangements; 

 The expectation set out within the Framework is that the Service would work 
within the broad principles of SG Public Pay Policy; however,  the Service is still 
tied to UK National Joint Council arrangements for firefighters and Scottish local 
authority arrangements for support staff 

 
It was noted that a report would be made to the February meeting of the UK 
National Joint Council regarding how it might relate to the SFRS after 1 April 2013. 
 



Fire Board Meeting 
Monday 14 January 2013 APPROVED 
 

5. 
 

DECISION 
Members endorsed the Governance and Accountability Framework subject to the 
points highlighted by the Chief Officer. 
 

10. SCOTTISH FIRE AND RESCUE SERVICE:  PRINCIPLES OF SERVICE DESIGN 
A report was submitted by the Chief Officer on principles underpinning the ongoing 
structural development of the SFRS.  Those principles would deliver the intended 
benefits of reform, ensuring the Service meets its statutory responsibilities and 
delivers within its approved budgets. 
 
Members were invited to formally endorse the Principles to allow the ongoing 
structural development of the SFRS. 
 
Martin Togneri suggested the following adjustments to the document: 
 Para 1.i / Para 2 / Para 6.i - ‘Benefits’ of reform to ‘enhancements’; 
 Section 2 - ‘Duplication of Support services’, to ‘duplication of services’. 
 
DECISION 
Members approved the principles of Service Design subject to the adjustments 
proposed by MTogneri.  It was further agreed to circulate the high level 
organisational blueprint to members. 
 

11. PROPOSED SCHEDULE OF BOARD MEETINGS 2013 / THURSDAYs 
It was noted that meetings of the Fire Board would continue to be held in Perth up 
to, and including April 2013.  Location of venues would be considered thereafter, 
with a view to facilitating meeting with the public and Service personnel in other 
areas to coincide with Board meetings. 
 
DECISION 
Members approved the timetable, as detailed, but agreed that, due to the peak 
holiday period, there would be no meeting in July. 
 

  28 February 
 28 March 
 25 April 
 30 May 
 27 June 

 29 August 
 26 September 
 31 October 
 28 November 

 
The meeting concluded at 11:50 am. 

 
12. DATE OF NEXT MEETING 

Thursday 28 February 2013 
 


