
 
 

 
 

Report to: SCOTTISH FIRE AND RESCUE BOARD 

Date: MONDAY 14 JANUARY 2013 

Report By: ALASDAIR HAY, CHIEF OFFICER 

 

Subject: INTERIM SCHEME OF DELEGATIONS 

 

1. PURPOSE 

1.1 To present an interim version of a Scheme of Delegations, together with Appendix 

relative to the functions of the Scottish Fire and Rescue Service (SFRS) to the 

members for their consideration, approval and adoption. 

 

2. RECOMMENDATION 

2.1 Members are invited to approve and adopt the said interim Scheme of Delegations. 

 

3. BACKGROUND 

3.1 SFRS is a corporate body, its duties and powers are provided for in legislation, in 

particular the Fire (Scotland) Act 2005, as amended, (‘the 2005 Act’).  

3.2 The 2005 Act permits the members to delegate their duties and powers to the Chief 

Officer, any other members of staff of the SFRS or any of its committees.  The 

interim Scheme of Delegations sets out to reflect and record the exercise of that 

permission being formally granted to, in particular, the Chief Officer.  The interim 

Scheme of Delegations further permits the Chief Officer to sub-delegate to any role 

holders he deems appropriate without seeking further approval from the members.  

 



2. 
 

3.3 Given that SFRS is not only a corporate body but also a non-departmental public 

body subject to Government guidance, the interim Scheme of Delegations has an 

attachment.  Namely, Scottish Government (SG) list of the ‘Matters Requiring the 

Prior Approval of the SG’. These are matters principally with financial implications for 

which SG has either not agreed a delegated limit for the particular matter, or the 

matter arising would exceed the previously agreed SG’s delegated limit, i.e. the final 

decisions as regards such matters rest not with the members or the Chief Officer but 

are reserved to SG.  

 
 
 
 
 
 
ALASDAIR HAY 
Chief Officer 
 
January 2013 
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DRAFT 

INTERIM SCHEME OF DELEGATIONS 

FOR 

THE SCOTTISH FIRE AND RESCUE SERVICE 

 

Introduction 

The Scottish Fire and Rescue Service (the SFRS) is a body corporate established in terms of 

Schedule 1A of the Fire (Scotland) Act 2005 as amended (the 2005 Act) by the Police and 

Fire Reform (Scotland) Act 2012.  The SFRS consists of up to 15 members, including a Chair, 

collectively referred to as “the Board”. 

By virtue of Paragraph 14 of Schedule 1A of the 2005 Act the SFRS may delegate any of its 

functions to the Chief Officer, employees or any of its committees.  The Interpretation and 

Legislative Reform (Scotland) Act 2010 defines functions as including powers and duties. 

This Scheme narrates the powers, duties and authorisations delegated by the SFRS to its 

employees in their capacity as the holders of named roles.  Where the Scheme is silent as to 

the delegation of any function then it shall be deemed to remain with the members. 

The delegation of any the SFRS’s functions does not affect its responsibility for the carrying 

out of the delegated functions or its ability to carry out the delegated functions. 

A number of functions have been specifically reserved to the SFRS and these are detailed 

under the heading of Delegations to Committees and Sub-committees. 

All delegations by the SFRS are made subject to any alterations made necessary by 

amendments to legislation, regulations, governance and accountability framework 

document, codes of practice or government circulars.  In particular, no delegation shall be 

exercised which specifically requires the prior approval of Scottish Government unless and 

until such time as it has been sought, granted and confirmed in writing, see Appendix 1 

hereto which provides an illustrative list from Scottish Government.  The Chair will review 

the Scheme at regular intervals to be agreed with the Chief Officer.  

All delegations shall be exercised having due regard to the content of the SFRS’s Financial 

Regulations and Standing Orders Relating to Contracts.  

All delegations shall be exercised observing the principles of accountability, consistency, 

equality, integrity, good governance and transparency in so far as is reasonably practicable. 

  



ii. 
 

Authorised Signatories  

Where the granter of a document is the SFRS, as a body corporate and the document shall 

be legally binding, then unless otherwise provided for herein, that document shall be signed 

for and on behalf of the SFRS by one of its members or by any one of the following 

employees who are hereby authorised by the members to sign on the SFRS’s behalf namely, 

 the Chief Officer; 

 the Deputy Chief Officer; 

 the Assistant Chief Officers; 

 the Director of People and Organisational Development; 

 the Director of Finance and Contractual Services. 

The signature for and on behalf of the SFRS by a member or any one of the aforementioned 

employees shall require to be witnessed by one person.   

The Chief Officer may further sub-delegate this authority to any employee in a role he 

deems appropriate.  

(Refer to Contracts for authorised signatories for procurement documentation.)  

 

Delegations to Committees and Sub-committees   

 Local and Stakeholder Engagement; 

 Employee Partnership Forum; 

 Audit and Risk Management; 

 Service Transformation; 

 Staffing Issues( scope and draft terms of reference to be determined) 

Each Committee will conduct its business in accordance with agreed Terms of Reference. 

 

Delegations to the Chief Officer  

Acquisitions and Disposals  

The SFRS authorises the Chief Officer, in liaison with the Director of Finance and Contractual 

Services, to: 

1. Acquire and dispose of land and other heritable or moveable property; this shall 

include: 

 Advertising; 



iii. 
 

 approving terms and conditions, entering into or terminating leases or licences to 

occupy, subject to such leases or licences having a maximum duration of 5 years 

and an annual rent not exceeding £15,000, as in excess of such figures Scottish 

Government’s prior written approval is required; 

 entering into or terminating wayleaves, servitudes and licences. 

2. Determine and control the apportionment of accommodation for SFRS’s employees 

standards of furniture, furnishings and equipment within SFRS’s premises. 

3. Maintaining registers of assets together with records of transactions and values. 

4. With the authorisation of the Scottish Ministers purchase compulsorily land. 

5. Arrange, as appropriate, for the sale of surplus or disposal of discarded PPE, work 

equipment and vehicles. 

 

Arms and Badge  

The SFRS authorises the Chief Officer to: 

 Issue guidelines on the use of the SFRS Arms and Badge which is recorded in the Public 

Register of All Arms and Bearings in Scotland; 

 Take appropriate action, which may include reporting to the Court of the Lord Lyon, any 

misuse of the SFRS Arms and Badge.  

 

Authorisation to Exercise Statutory Powers 

The SFRS authorises the Chief Officer to exercise any discretionary powers available to the 

SFRS; 

The SFRS authorises the Chief Officer to issue and sign any necessary authorisation to 

employees in roles where a statute requires specific authorisation. 

 

Bad Debt and Losses 

The SFRS authorises the Chief Officer to write off bad debt and/or losses up to and including 

the value of £1,000 and in accordance with the Financial Regulations.   

  



iv. 
 

Borrowing  

The Chief Officer may, subject to the proviso that he has obtained the consent of Scottish 

Ministers, borrow money. 

The Chief Officer sub-delegates this function subject to the stated proviso to the Director of 

Finance and Contractual Services. 

 

Companies 

The Chief Officer may form or promote companies under the Companies Act 2006. 

 

Complaints, Comments and Compliments  

The SFRS authorises the Chief Officer to receive and respond on its behalf to complaints, 

comments and compliments, with the exception that any which relate to the role of Chief 

Officer or any other member of the Strategic Leadership Team shall be reserved to the SFRS.  

The Chief Officer sub-delegates his authorisation to the Deputy Chief Officer. 

 

Consultants 

The SFRS authorises the Chief Officer, in liaison with the Director of Finance and Contractual 

Services and the Director of People and Organisational Development, to source and appoint 

any external business and management Consultants evidenced as necessary and when there 

is no existing employee able to carry out the requirement.  For any such consultancy 

contract with a potential or actual value of or above £100,000, Scottish Government’s prior 

approval shall be sought and obtained in writing. 

 

Contracts 

The Chief Officer, the Director of People and Organisational Development and the Director 

of Finance and Contractual Services may enter into contracts for the supply of goods, works 

and services subject to adhering to the SFRS’s Standing Orders Relating to Contracts, subject 

to the Director of Finance and Contractual Services having approved in writing and in 

advance the requisite expenditure including, if appropriate, lifetime costs and subject to any 

proposed Contract valued at or over £2,000 being signed off by the Procurement Manager 

prior to being executed on behalf of the SFRS.   

  



v. 
 

Correspondence and Communications 

The SFRS authorises the Chief Officer to issue and sign correspondence and communications 

in its name and bearing its badge. 

 

Damage or Loss to Personal Property 

The SFRS authorise the Chief Officer to consider and if deemed appropriate approve 

payment of in whole or in part valid and vouched claims from employees for damage to or 

loss of personal property in the course of their employment where they are not at fault and 

are not otherwise uninsured. 

 

Data Protection and Freedom of Information  

The SFRS authorises the Chief Officer to make submit and update the necessary 

registrations; to consider and respond to applications made under the Data Protection Act 

1998 and the Freedom of Information (Scotland) Act 2002; to determine the appropriate 

person(s) to consider and respond to any reviews sought in terms of the said legislation and 

if necessary and appropriate, to enter into any Information Sharing Protocols.  The Chief 

Officer sub-delegates his authorisation to the Deputy Chief Officer. 

 

Employment  

Under exception of appointments reserved to the SFRS or the Appointments Sub-

committee, the SFRS members delegate their authority under Paragraph 8 (SFRS’s 

employees), Schedule 1A of the 2005 Act to the Chief Officer. 

In summary, this delegation encompasses the employment of staff (including terms and 

conditions) and payments to staff (including pensions, allowances or gratuities, 

compensation for loss of employment).  It shall also include approval of leave, overtime, 

changes in role designations and pay grades, use of agencies, administration of any 

payments to group life assurance and approval of work experience placements.  

The Chief Officer sub-delegates this authority to the Director of People and Organisational 

Development. 

 

  



vi. 
 

Finances and Payments 

The SFRS authorises the Chief Officer, in liaison with the Director of Finance and Contractual 

Services, to maintain and administer the SFRS’s financial resources, including the operation 

of bank account(s), the receipt and making of appropriate payments in accordance with the 

SFRS’s Financial Regulations. 

 

Fines 

The SFRS authorises the Chief Officer to consider and, if appropriate, pay or contribute to 

the legal expenses and outlays of SFRS employees’ defence if charged with a statutory 

offence (for example under the Road Traffic or Health and Safety Legislation) in the course 

of their employment subject to the proviso that the employee is not considered to have 

been on a frolic of his/her own.  Scottish Government’s prior written approval is required 

for any such special payments over the value of £1,000. 

 

Fire Safety (Prevention and Protection) and Fire Investigation 

The SFRS authorises the Chief officer to carry out its statutory duties and exercise its 

discretionary powers under the 2005 Act and associated subordinate legislation made 

thereunder, together with other legislation relevant to the function. 

The SFRS authorises the Chief Officer to issue any necessary letters of authorisation to 

employees engaged in Enforcement or Fire Investigation roles. 

(Refer to Authorisation to Exercise Statutory Powers and Statutory Notices) 

 

Foreign Travel/Travel furth of Scotland and Conferences/Seminars 

The SFRS authorises the Chief Officer to approve other SFRS employees foreign travel or 

travel furth of Scotland and attendance at any relevant conferences/seminars on SFRS 

business upon cause shown and when it will realise benefits for the SFRS. 

 

General Powers 

The SFRS Chair and the other members delegate their authority under Paragraph 13 (SFRS’s 

general powers), Schedule 1A of the 2005 Act as follows:- 

The Chief Officer, the Deputy Chief Officer, the Assistant Chief Officers, the Director of 

People and Organisational Development and the Director of Finance and Contractual 
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Services may do anything considered appropriate for the purposes of, or in connection with, 

the carrying out of the SFRS’s functions. 

 

Gifts and Hospitality 

The SFRS authorises the Chief Officer to: 

 Accept on behalf of the SFRS gifts of money and gifts or loans of property on such 

conditions as the SFRS deems appropriate and in accordance with the SFRS’s Financial 

Regulations, acceptance of any such gifts or loans with associated or on-going costs shall 

require the prior approval of the SFRS in liaison with the Director of Finance and 

Contractual Services and must not result in any conflict of interest. 

 Make a gift up to the value of £1,000 in accordance with the SFRS’s Financial 

Regulations, any proposal to make a gift in excess of that figure requires the Scottish 

Government’s prior written approval.  The term gift does not include grant funding to a 

third party in respect of which the Scottish Government’s prior written approval is a pre-

requisite no matter the value.  

 Provide and receive hospitality, in liaison with and up to a value agreed in advance with 

the Director of Finance and Contractual Services 

The Chief Officer sub-delegates this authority to Director of Finance and Contractual 

Services. 

 

Health and Safety 

The SFRS authorises the Chief Officer to carry out its health and safety function.  The Chief 

Officer sub-delegates this authority to the Director of People and Organisational 

Development. 

 

Insurance  

The SFRS authorises the Chief Officer to take out and maintain appropriate insurance cover 

as required by employees who are employed in a particular professional capacity and as 

required by Landlords or other third parties with whom the SFRS is transacting or working in 

partnership where commercial insurance is a stipulation and whether or not the SFRS is for 

all other matters self-insured. 



viii. 
 

In the event that the SFRS is permitted by Scottish Government to take out insurance cover 

for all or part of its functions then the SFRS authorised the Chief Officer to take out and 

maintain appropriate insurance cover. 

The Chief Officer sub-delegates this authority to the Director of Finance and Contractual 

Services. 

 

Legal  

The SFRS authorises the Chief Officer to: 

 lodge caveats if deemed necessary; 

 accept service of claims and legal documents; 

 process employers liability, public liability, motor vehicle and other such claims; 

 initiate, enter, defend or withdraw from legal proceedings (judicial and quasi- judicial); 

 negotiate settlement of claims or legal proceedings; 

 settle claims without prior Scottish Government Approval and without reference to the 

Chair and members up to and including the value of £25,000; 

 engage in arbitration or mediation; 

 enter compromise agreements; 

 sign legal documents binding or releasing the SFRS; 

 prepare and submit reports to the Crown Office and Procurator Fiscal Service in relation 

to offences identified in the course of the SFRS carrying out its functions; 

 engage Solicitors, Solicitor Advocates and Counsel to provide advice, opinions and 

representation. 

The Chief Officer sub-delegates his authority to negotiate settlement of claims or legal 

proceedings to the Director of Finance and Contractual Services and the remainder of this 

authority to the Deputy Chief Officer.  

 

Licences 

The SFRS authorises the Chief Officer to obtain any necessary licences, including but not 

limited to software licences, required to enable the SFRS to carry out its functions.  The 

Chief Officer sub-delegates his authorisation to the Director of Finance and Contractual 

Services 
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Local Senior Officers 

The Chief Officer shall designate an SFRS employee to the role of Local Senior Officer (LSO) 

for each local authority and the LSO shall carry out the delegated functions narrated at 

Section  41J (2) of the 2005 Act. 

 

Loans of Assets 

The SFRS authorise the Chief Officer to provide on temporary short-term loan historic 

artefacts which are not operationally sensitive, confidential or would breach the Data 

Protection principles to reputable third parties for research purposes or public exhibition.  

The loan being upon such terms and conditions as he deems appropriate which may include 

a requirement for security and insurance cover. 

 

Media and Publications 

The SFRS authorises the Chief Officer to formulate and issue on its behalf media releases 

and responses and to consider requests from media organisations to record sound and/or 

images of the SFRS for public transmission. 

The Chief Officer sub-delegates this authorisation to the Deputy Chief Officer. 

The SFRS authorises the Chief Officer to draft for its consideration publications required by 

legislation or Scottish Government and once subsequently approved by the SFRS to issue 

same on its behalf in accordance with any such requirement. 

 

Objections  

The SFRS authorises the Chief Officer to lodge any objections to planning applications, 

building warrants, road traffic orders and any similar statutory procedures to which the SFRS 

may be a competent objector.  To engage in the objection process, incurring any necessary 

costs associated therewith and to withdraw any objection if deemed appropriate. 

 

Principal Fire and Rescue Functions and Ancillary Functions  (Response and Resilience) 

The SFRS authorises the Chief officer to carry out its statutory duties and exercise its 

discretionary powers under the 2005 Act, and associated subordinate legislation made 

thereunder , together with other legislation relevant to the function. 

(Refer to Authorisation to Exercise Statutory Powers and Statutory Notices)  
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Statutory Notices 

The SFRS hereby authorises the Chief Officer to draft, sign and serve statutory notices on its 

behalf, including Prohibition Notices, Enforcement Notices and Alterations Notices under 

Sections 63, 64 and 65 respectively of the 2005 Act and if necessary to withdraw such 

Notices.  

The Chief Officer sub-delegates this authority to the Deputy Chief Officer and the Assistant 

Chief Officer Prevention and Protection.  

 

Urgent Issues 

Where time is of the essence and in order to eradicate or minimise actual or reasonably 

perceived risk to the SFRS then the Chief Officer may take reasonable and appropriate 

action in relation to any function not delegated to that role, reporting same to the Chair of 

the SFRS with full reasoning for the decision as soon is reasonably practicable after the 

exercise of the function. 

 

Use of SFRS Premises 

The SFRS authorise the Chief Officer to permit third parties to use SFRS premises for 

purposes he deems appropriate and upon such terms and conditions as he shall determine 

reasonable in the circumstances. 

 

Warrant Cards   

The SFRS hereby authorises the Chief Officer to: 

 issue warrant cards to its employees for the purpose of enabling the employees to both 

be identified and exercise the powers and carry out the duties appropriate to the roles 

held by the employees, there shall be no requirement for such warrant cards to be 

signed for or on behalf of the SFRS; 

 require the employees to return warrant cards.  

There shall be reserved to the Chair of the SFRS the power to issue warrant cards to the 

other SFRS members for the purpose of enabling the members to be identified and to 

require the members to return the warrant cards. 
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Withdrawal or Amendment of Delegation 

The Chief Officer may amend, extend, qualify or withdraw any sub-delegation which he has 

previously authorised and shall notify the relevant employees of same as soon as is 

reasonably practicable.  

 

Delegations to Employees outwith the Strategic Leadership Team 

Functions delegated to the Chief Officer and any other members of the Strategic Leadership 

Team (namely, the Deputy Chief Officer , the Assistant Chief Officers, the Director of People 

and Organisational Development and the Director of Finance and Contractual Services) may 

be further delegated to employees in other roles which come under their control and 

direction. 

In exercising the delegated functions the role holders shall take account of any appropriate 

Scottish Government, SFRS or Departmental practice and procedure together with any 

managerial instruction given or guidance notes issued. 

Prior to exercising a delegation checks shall be made to ensure that financial provision for 

any outlays and on-going costs is available. 

Each member of the Strategic Leadership Team shall maintain a written record of sub-

delegations to the various roles within their Hubs or Departments which shall be subject to 

the approval of the Chief Officer.   

 


