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Report to: ENGAGEMENT COMMITTEE 

Report No: C/EC/07-16 

Date: 8 SEPTEMBER 2016 

Report By: MARK MCATEER, DIRECTOR OF STRATEGIC PLANNING, 
PERFORMANCE AND COMMUNICATIONS 

 

Subject: LOCAL PLAN DEVELOPMENT – DRAFT CONSULTATION PLAN 

 

1 PURPOSE 

1.1 The purpose of this paper is to provide Members of the Engagement Committee with 

an overview of our proposed Local Plan consultation plan and to seek views on this 

approach.      

 

2 RECOMMENDATIONS 

2.1 The Engagement Committee members are asked to: 

a. Consider the content of the draft Consultation Plan, attached as Appendix 1;  

b. Provide feedback on this approach; and 

c. Agree to receive further reports detailing the outcome to the consultation 

activities. 

 

3 BACKGROUND 

3.1 Prior to the launch of our Strategic Plan consultation, this Committee at its meeting of 

9 March 2016 was provided with assurances that in developing our Strategic and 

Local Plans we would develop robust and comprehensive engagement and 

consultation plans which will ensure:   

 key stakeholders are appropriately identified to ensure our processes are 

inclusive and fair 

 effective internal and external engagement and communication methods are 

utilised to enhance awareness and encourage staff and stakeholder 

participation  

Agenda 
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 delivery of joint engagement and consultation events demonstrating our 

collaborative approach to partnership working  

 event facilitators receive appropriate guidance and materials for consistent 

delivery across Scotland 

 structured processes are in place for the collation and analysis of feedback, 

which can be factored into the finalisation of the Strategic Plan, and 

development of Local Plans.  

3.2 There was an expectation that Local Plans would be reviewed and revised for April 

2017.  However due to the development of Local Outcome Improvements Plans and 

to allow our local assessment of risk to evolve further it was agreed by the Board at 

its meeting of 28 April 2016 to stagger the production of Local Plans.  

 

4 IMPLICATIONS 

4.1 A Local Plan Development Group has been established to oversee the development 

of Local Plans and to provide necessary support to Local Senior Officers.   The 

Group has prepared a draft development programme and guidance which will be 

initially tested through a pilot run in one local area.  The rest of the local areas have 

been placed in 3 grouping covering different timespans. The last of these will see 

Plans finalised by the end of 2017.   

4.2 This staggered approached means 4 different phases of consultation activity will be 

held over the course of a year commencing this October.    

4.3 An overview of our proposed consultation plan is attached as Appendix 1.  This was 

prepared in line with our initial reflections from the Strategic Plan consultation 

exercise.  The finer detail of implementation will be considered and agreed by the 

Local Plan Development Working Group.  

4.4 Members are asked to consider these proposals and provide feedback on areas 

where they wish there to be greater focus. 

 

5 FINANCIAL IMPLICATIONS 

5.1 There is a desire to increase public participation in the development of our Plans.  

Although our approach of how we do this is yet to be fully explored there is potential 

for this to have a financial impact.  Should there be any significant impact further 

reports will be brought before SLT and the Board as appropriate.   

 

6 EMPLOYEE IMPLICATIONS 

6.1 There are no employee implications associated with the recommendations of this 

report.  
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7 LEGAL CONSIDERATIONS 

7.1 The SFRS has a statutory responsibility to prepare a Local Plans for each Local 

Authority.  In preparation of those plans the SFRS must seek the views of relevant 

stakeholders on content and once drafted formally invite comment.  This report seeks 

to provide assure that due consideration is being given to this requirement.    

 

8 EQUALITY IMPACT ASSESSMENT 

8.1 As this report does not propose a change in policy, the formal adoption of a plan, 

policy or strategy it is not necessary to complete an impact assessment. The Local 

Plans will undergo a full Equality Impact Assessment once prepared. 

 

 

 

Mark McAteer 
Director of Strategic Planning, Performance and Communications 
 
 
8 September 2016 
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APPENDIX 1 
LOCAL PLAN 

DRAFT CONSULTATION PLAN 

 

1. Aims  

Consultation with key stakeholders is a statutory requirement of the Local Plan development 

process.  The purpose of this plan is to guide the SFRS to conduct a robust and 

comprehensive consultation exercise. 

The aim of the consultation exercise is to provide stakeholders with an opportunity to 

express their points of view on our proposed plans covering all 32 Local Authority areas.   

The consultation exercise should encourage participation and involvement in our decision 

making process and should facilitate open dialogue to strengthen the voice of our 

communities and our people.  

2. Desired outcomes 

The main outcome of consultation is to effectively provide information to stakeholders on our 

plans and gather feedback on their views.  This will increase transparency, involvement and 

understanding of our business.   

3. Timescales 

Consultation for Local Plans will vary according to their placement in the development 

programme.  The programme has been developed around a pilot and then 3 staged 

groupings.  The draft programme indicates that consultation exercises will be carried out as 

follows: 

 Pilot  - Oct 2016 - Jan 2017 

 Group 1 - Jan – April 2017 

 Group 2 –May – Aug 2017 

 Group 3 –Jun – Oct 2017   

Where possible, the consultation period will extend to the recommended 12 weeks.  Careful 

consideration will be given to timings around the 2017 Local Elections and partner meeting 

schedules.    

4. Target Audience 

The consultation process will be inclusive.  In order for us to appreciate the variety of views 

across Scotland‘s local communities it is important to identify a broad range of stakeholders 

at local level. These as a minimum will include, but will not be limited to: 

 Leader and Chief Executive of Local Authorities   

 Scrutiny Committees  

 Community Planning Partnerships, Community Safety Partnerships and Community 

Justice Partnerships  

 Third Sector Interfaces 
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5. Methodology 

Ensuring we meet the requirements of target audiences, the SFRS will use various methods 

to gather views on our Local Plans: 

5.1 Consultation Questionnaire 

Respondents will be directed to complete an online consultation survey held on our 

Consultation Hub. Responses may be made by an individual or on behalf of an organisation.  

The consultation question will be based around the main structure and content of the Local 

Plans. Respondents will be invited to answer specific questions and to provide further 

commentary where appropriate.  In liaison with LSOs a core set of questions will be 

developed to enable collation of standardised information to provide a corporate overview.  

Flexibility will be built in to allow LSOs to ask additional specific questions relevant to their 

area/s should they wish to do so.     

To provide us with additional analytical dimensions the form will contain some optional 

equality questions. 

If respondents are unable to complete the form online a hard copy of the form will be made 

available to download.  If specifically requested, hard copies may be posted out to meet 

respondent requirements. If completed in this way, the hard copy will be returned directly to 

the Planning and Performance Team to ensure the response is handled appropriately.   

All respondents, via our Consultation Hub, are made aware that the Scottish Fire and 

Rescue Service is subject to the provisions of the Freedom of Information (Scotland) Act 

2002 and would therefore have to consider any request made to it under the Act for 

information relating to responses made to this consultation exercise.   

5.2 Staff Participation 

All staff will be made aware of the consultations as each group is launched through our 

internal communication channels.   

Local Senior Officers will be encouraged to hold discussions on their draft Local Plan at 

team meetings and to encourage staff to provide formal feedback via the online survey.   

Representative body groups will be contacted directly to make them aware of the launch of 

each consultation.  Collective discussions on Local Plans may be raised through the 

Employee Partnership Forum as necessary.   

5.3 Targeted email 

Standard email will be used to invite targeted local bodies to provide comment on Local 

Plans.  Text will outline the purpose of consultation and its background, how to respond, 

timescales and how we will use responses and feedback.   

5.4 Local Meetings 

Local Senior Officers will schedule meetings with their key local stakeholders where possible 

to ensure local issues are fully explored and discussed within the direction set within the 

Local Plan.  A process to report back the outcome of these meetings to the Local Plan 
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Development Working Group will be implemented to ensure a corporate overview can be 

maintained.   

5.5 National Engagement Event for Local Stakeholders 

Preparations will be made to hold a local stakeholder event.  Invitations will be extended to 

key local partners to attend an event at Cambuslang where our development plans and 

collective challenges will be discussed.   

5.6 Public Participation   

Methods of how we increase public participation in the development of our plans will be 

explored. In particular, commissioning of a national public survey would a key area of focus.     

6. Resources 

Responsibility for consultation preparation will fall to the Strategic Planning, Performance 

and Communication Directorate.  The Planning and Performance Team will draft all 

appropriate materials with the support of the Local Plan Development Working Group.  

Corporate Communications Team will provide expert advice on these and support and 

implement all necessary communication needs.  

The Local Plan Development Working Group, established to oversee the development of the 

Local Plans, will consider relevant issues and provide comment to ensure our consultation 

methodologies are robust and inclusive.   

Local Senior Officers will be responsible for undertaking consultation activities at a local 

level, utilising their own teams to seek the view of the target audiences to ensure local staff 

and appropriate local stakeholders are involved and can participate in the exercise.  

On conclusion of the consultation exercise Local Senior Officers, supported by the Planning 

and Performance Team, will assess all responses and propose any amendments to their 

draft Local Plan.    

Financial implications relating to a national public survey or any other such methods of public 

participation will be fully considered and appropriate budget provision secured.       

7. Communication 

Consultation material will be published online on the SFRS Consultation Hub and on the 

intranet.   

Notification of this publication will be made via a range of communication channels by way of 

an integrated internal and external campaign.   

Line managers will be responsible for ensuring all staff are aware of the invitation to 

participate in the consultation and should encourage staff to complete the online survey.   

8. Post Consultation  

Responses will be analysed and used as part of the decision making process to finalise the 

Local Plans.  It is anticipated that all Plans will be finalised by December 2017.  
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Each Local Authority will be invited to approve their relevant Local Plan as soon as 

practicable after it is finalised.    

A summary of comments received and our response will be published on our Consultation 

Hub.   

A full assessment of the process will be carried out to determine what worked well and what 

lessons could be learned for any future consultation exercises.  A summary report of this will 

be prepared for scrutiny by the Strategic Leadership Team and the Engagement Committee. 


