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Report to: ENGAGEMENT COMMITTEE 

Report No: C/EC/06-17 

Date: 8 SEPTEMBER 2016 

Report By: MARK MCATEER, DIRECTOR OF STRATEGIC PLANNING, 
PERFORMANCE AND COMMUNICATIONS 

 

Subject: STRATEGIC PLAN CONSULTATION OUTCOME 

 

1 PURPOSE 

1.1 The purpose of this paper is to advise Members of the results and lessons learned 

from the consultation process held between 31 May and 9 August 2016 for the 

Strategic Plan 2016-19.    

 

2 RECOMMENDATIONS 

2.1 The Engagement Committee members are asked to: 

a. Note the contents of this report. 

 

3 BACKGROUND 

3.1 Reports have been submitted to previous meetings of this Committee advising 

members of our duties and proposed consultation activity around the development of 

the Strategic Plan.   

3.2 A further report was presented to the SFRS Board on 8 September 2016 outlining the 

findings of our consultation activity and to seek agreement of the draft Strategic Plan 

2016-19.   

 

4 CONSULTATION APPROACH 

4.1 A comprehensive programme of engagement was carried out during 2015 to inform 

the development of the draft Strategic Plan 2016-19.  The engagement programme 

included hosting staff workshops across the country, making use of the LEAD 

Programme to gather views of our managers, extending an invitation to corporate 

stakeholders to provide feedback and Local Senior Officers making direct contact 

with local stakeholders.   
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4.2 The formal consultation period for the draft Strategic Plan 2016-19 provided an 

opportunity to seek political, strategic and local views on the role and potential of fire 

and rescue services in Scotland to ensure cohesion and integration of policy and 

direction.  This period ran from 31 May - 9 August 2016.  Consultation consisted of 

an online survey, a direct approach to local partners by Local Senior Officers, and 

discussions with national groups representing people across the protected 

characteristic spectrum initiated by the Equality Team.   

4.3 The survey was designed around the main structure of the Strategic Plan, with 

respondents invited to give yes/no answers on approval of our Outcomes, Priorities 

and Objectives.  Opportunity was also provided for participants to give general 

comments on these or on the plan as a whole. A series of optional diversity questions 

were included so that the profile of the individuals who responded could be tracked.  

4.4 Provision was made for participants to download or be sent a hard copy survey 

should they have difficulties in providing an online response. 

 

5 CONSULTATION RESULTS  

5.1 120 responses to the consultation have been recorded.  51 (42.5%) responses were 

from staff and 51 (42.5%) responses were from organisations, with the remaining 18 

(15%) from other individuals. A further breakdown of responses is provided at 

Appendix 1.   

5.2 The results of optional diversity responses provided suggest that the majority of those 

providing a personal response were aged 41-55 (55%), male (77%), white Scottish 

(86%, and all respondents identified as a ‘white’ option) and heterosexual (96%) with 

a fairly even split between no religion(46%) and Christian (39%). The majority of 

people completing this section were staff.  This largely reflects our workforce profile.   

5.3 To supplement the online survey findings, 19 national organisations representing 

various protected characteristics were approached for their views.   The 12 that 

provided feedback were very supportive of the Plan.  It is of particular note, however, 

that across these groups there was a lack of awareness of the roles and 

responsibilities of the fire and rescue service beyond fire-fighting duties.   

5.4 As a result of strong local engagement arrangements, Local Senior Officers were 

able also to confirm informally that all local authorities were supportive of the draft 

Strategic Plan as presented. 
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6 INITIAL REFLECTONS  

6.1 Learning from this consultation exercise will help us design better consultation 

activity in the future.    

6.2 Our initial analysis of the process highlighted areas which worked well.  This 

includes:  

a) Citizenspace proved to be more effective than previously used systems.  

Tracking of results was efficient, flexible and analysis simplified.  The level of 

participation suggests users found the system easy to access and navigate. 

b) Local Senior Officers making contact with a wide range of local stakeholders to 

ensure our ambitions were fully considered at a local level.   

c) Providing Local Senior Officers with consultation materials enabled consistent 

understanding and delivery of corporate message. 

d) Local intelligence built by Local Senior Officers enabled informal feedback to 

Strategic Planning Team. 

e) Delivery of staff engagement workshops and use of LEAD Programme allowed 

for early views to be gathered and to build interest in the development of the 

Strategic Plan.  

f) Creation of dedicated webpage to host development and consultation 

information.  

g) Direct contact with key groups across the protected characteristic spectrum.  

h) Establishing a cross directorate group to oversee the development programme 

and manage the associated risks.   

6.3 Our initial analysis also highlighted some areas which could be made better.  Further 

consideration of these would be required to help improve future engagement or 

consultation exercises. This includes:    

a) Ensuring that people who are not online know the consultation is happening and 

how they can contribute without a computer should be further developed   

b) Running the consultation on the Fire Framework in tandem with the consultation 

for the Strategic Plan and the initial engagement activity for the Local Plans was 

difficult for contributors.  While the resultant focus on key national themes 

stimulated discussion and interest, it did not support sufficient scope for a 

consideration of wider local issues.   

c) Several consultees felt the Yes/No questions favoured a positive response, and 

that a 1-5 agreement scale would have been more effective and allowed for 

easier expression of more nuanced opinion.   
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d) The diversity profile of respondents suggests we did not reach individuals from 

some key minority groups.  However, hard to reach groups’ opinions were 

gathered by a direct approach to groups representing people across the 

spectrum of protected characteristics by the Equality and Diversity team.  

e) There is a need to engage better with minority groups so that they are more 

informed about the variety of work we do.  Building a stronger understanding 

could also help attract a greater level of recruitment applicants from diverse 

backgrounds.   

f) Further consideration is needed on how we seek views from our national 

partners. Of the organisations which responded, only one response was received 

from a national public sector body.   

g) Informal feedback from local areas is critical to building a full balanced picture. 

Arrangements to strengthen this process should be explored with Local Senior 

Officers. 

h) Engagement with staff and local partners provided useful feedback in developing 

the Plan.  There is need however to get a better sense of the public’s views and 

priorities for the Service.  Greater public and community participation to 

understand the issues and challenges that matter to them will be even more 

important for successful preparation of Local Plans. 

 

7 FINANCIAL IMPLICATIONS 

7.1 There are no financial implications associated with the recommendations of this 

report.   

 

8 EMPLOYEE IMPLICATIONS 

8.1 There are no employee implications associated with the recommendations of this 

report.  

 

9 LEGAL CONSIDERATIONS 

9.1 The SFRS has a statutory responsibility to prepare a Strategic Plan.  In preparation 

of this plan the SFRS must seek the views of relevant stakeholders on content and 

once drafted formally invite comment.  This report seeks to provide assure that due 

process was observed to meet this requirement.    
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10 EQUALITY IMPACT ASSESSMENT 

10.1 As this report does not propose a change in policy, the formal adoption of a plan, 

policy or strategy it is not necessary to complete an impact assessment. The 

Strategic Plan 2016-19 has undergone an Equality Impact Assessment which was 

published for public scrutiny as part of the consultation process. 

 

 

Mark McAteer 
Director of Strategic Planning, Performance and Communications 
 
 
8 September 2016 
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APPENDIX 1 

Table 1: Local Authority Areas 

Aberdeen 2 East Renfrewshire 2 Orkney 2 

Aberdeenshire 5 Edinburgh 5 Perth and Kinross 3 

Angus 2 Falkirk  3 Renfrewshire 1 

Argyll and Bute  3 Fife 2 Scottish Borders 0 

Clackmannanshire 5 Glasgow 5 Shetland  1 

Comhairle nan Eilean Sar 1 Highland 6 South Ayrshire  1 

Dumfries and Galloway  10 Inverclyde 0 South Lanarkshire  9 

Dundee 2 Midlothian 0 Stirling  4 

East Ayrshire  4 Moray 3 West Dunbartonshire  0 

East Dunbartonshire 0 North Ayrshire  2 West Lothian 5 

East Lothian  0 North Lanarkshire 4   
 

Table 2: External Respondent Groups 
 

Respondent CPP/JSB 
Local 

Authority 
Council 

Department 
NHS 

Community 
Council 

Police 
Other - 
various  

MSP/Cllr 
3rd 

Sector 
Trade 
Union 

Private 
Sector 

Number 5 11 3 5 6 1 9 3 6 2 1 

 

Table 3: Response Breakdown by type 

  
Outcomes 

 
Priorities 

 

 
Objectives 

Orgs Staff Other Orgs Staff Other Orgs Staff Other 

Yes 46 47 13 45 47 13 42 44 13 

No 0 4 4 0 4 3 2 6 3 

No response 4 0 1 5 0 2 6 1 2 
 


