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Report To: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE  

Report Number: B/BS/05-16 

Date: 8 SEPTEMBER 2016 

Report By: KIRSTY DARWENT, DEPUTY CHAIR OF THE BOARD  

 

Subject:  OUTCOME OF COMMITTEE REVIEW 

 

1 PURPOSE 

1.1 The purpose of this report is to inform Board Members of the key outcomes of the 

committee review. 

 

2 RECOMMENDATION 

2.1 Members are invited to note the key outcomes of the review at Section 4 and 

approve the following recommendations: 

a) that the proposal outlined at Section 4.1 and illustrated at appendix one, forms 

the basis of the SFRS’s new committee structure; 

b) that the timescale for implementing the proposed new committee structure is 

revised to ensure a suitable and sufficient transition from the existing committee 

structure,  

c) that the priorities set out in Section 5 are adopted for guiding the transition of the 

current committee structure to the proposed new committee structure and form 

the basis of an implementation plan, and 

d) that the SPPC Directorate takes the Executive lead in implementing these 

proposals, once agreed, and fully involves all other Directorates in the process. 

 

3 BACKGROUND 

3.1 At its meeting on 31 March 2016, the Board approved the formation of a short-life 

working group, consisting senior officers and board members, to lead a review of the 

Board’s existing committee structure. The desire for a review stemmed from the 

outcomes of the Board’s annual review of its effectiveness, whereby it was identified 

that the future scrutiny needs of the Board needed to be aligned to the Board’s future 

priorities, outcomes and ambitions. 
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3.2 Since its formation, the working group has met twice and the group’s early thinking 

was discussed at a Board Strategy Day on 28 July. Feedback from this Board 

Strategy Day was considered by the working group on 11 August. The Feedback has 

been used to help form the basis of the outcomes of the committee review and 

development of a set of priorities for guiding the transition from the existing 

committee structure to the proposed new committee structure. 

 

4 KEY OUTCOMES 

4.1 The key outcomes of the committee review are outlined below and form the basis of 

the principles set-out at Section 5 of the report. 

 The committee structure at appendix one, should form the basis upon which the 

Boards future scrutiny and assurance needs can be met; 

 The need for a transition period running up-to March 2017, to ensure that the 

change from existing committee structure to the proposed new committee 

structure is conducted within a manageable timescale; 

 The development of an implementation plan to manage the transition, including 

arrangements for standing-down the Performance and Engagement Committees 

and integrating their scrutiny and assurance roles across the proposed new 

committee structure. An Implementation plan will give the Board confidence that 

the transition is being carefully managed and the priorities set-out at Section 5 of 

the report are being addressed, and 

 The need for the Engagement and Performance Committees to advise on the 

development of implementation plans and have oversight of them, for integrating 

their scrutiny and assurance role across the proposed new committee structure. 

 

5 PRIORITIES 

5.1 The working group has identified a number of key priorities to ensure a successful 

transition and should therefore form the basis of the implementation plan highlighted 

at section 4.1 of this report. The priorities are as follows: 

 Develop a corporate performance scorecard, which will provide the Board with a 

holistic view of performance and enhance committee performance assurance 

reporting to the Board; 

 Develop an Engagement and Communications Strategy, which will embed the 

role of engagement and communications, and provide a means for each 

committee to plan their approach for scrutinising these disciplines; 

 Develop committee procedures for mainstreaming equality matters, in support of 

the SFRS Equalities Mainstreaming Strategy; 



NOT PROTECTIVELY MARKED 

Board/Report/OutcomeCommitteeReview Page 3 of 5 Version 1.0: 30/08/2016 

 Develop draft Terms of Reference (ToR) and supporting arrangements for a 

Service Delivery Committee and Integrated Governance Group (formerly Chairs 

Group) and review the ToR’s of all other committees identified in the committee 

structure proposed at appendix one; 

 Establish procedures for ensuring committees have appropriate oversight of 

relevant HMFSI Reports and how SFRS respond to their recommendations, and 

 Review the Boards existing governance policies and procedures, to ensure they 

enable the effective functioning of the committee structure proposed at appendix 

one. 

 

6 NEXT STEPS 

6.1 Following approval of the recommendations contained in this paper, the working 

group will meet on 23 September 2016, to start shaping an implementation plan to 

manage the transition. The draft implementation plan will be brought to the Board 

Strategy Day on 29 September 2016 for debate and discussion. The Board will then 

be asked to approve the implementation plan at its meeting on 27 October 2016. 

6.2 The implementation plan will also incorporate a decision making pathway to ensure 

that the priorities outlined at Section 5 of the report are brought to the Board for 

discussion and/or approval during the transition period. 

6.3 It is proposed that the Strategic Planning, Performance and Communications 

Directorate take the lead Executive role in implementing the proposals set out in 

Section 5 and that appropriate mechanisms are put in place to ensure that other 

Directorates are fully engaged in the implementation of the proposals.   

 

7 EMPLOYEE IMPLICATIONS 

7.1 There are no significant employee implications arising from the recommendations 

set- out in this paper. 

 

8 LEGAL CONSIDERATIONS 

8.1 Failure to adopt an appropriate committee structure may have an impact on the 

board’s ability to perform its scrutiny role and therefore deliver its statutory duties 

effectively. 

 

9 FINANCIAL CONSIDERATIONS 

9.1 The proposed committee structure will lead to savings of circa £10,000 per annum. 

This figure is based on a reduction of one standing committee and the average 

annual costs associated with operating a standing committee of the Board. 
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10 EQUALITY IMPACT ASSESSMENT 

10.1 The existing Equality Impact Assessment – Board Operating Arrangements, has 

been reviewed and there are no issues arising from the implementation of this 

proposal. 

 

11 CORE BRIEF 

11.1 A paper outlining proposals for a new committee structure was presented to the 

Board for consideration. The paper recommended implementing a committee 

structure consisting of 4 standing committees and one sub-committee. A Service 

Delivery Committee will be formed and the Engagement and Performance 

Committee’s will be stood down following the completion of key pieces of work to 

enable their scrutiny roles to be integrated across the new Committee structure. A 

transition period and associated implementation plan will allow the changes to be 

carefully managed and ensure that the new committee structure is implemented by 

the end of March 2017. 

 

 

Paper prepared by: 
Roy Dunsire 
Board Support Team  
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