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Subject: SERVICE TRANSFORMATION  - RISK REGISTER 

 

1 PURPOSE 

1.1 The purpose of this report is to provide the Service Transformation Committee (STC) 

with an overview of the status of the programme risk register. 

 

2 RECOMMENDATIONS 

2.1 The STC is asked to:- 

a) Note the revised risk register. 

b) Review the status of not tolerable risks.  

c) Consider any further risk mitigation action that is required prior to handing over to 

the new SFRS programme office. 

 

3 KEY POINTS 

3.1 Risk information has been collated from the following sources:- 

 a) Existing risks within the programme risk register. 

 b) The latest project status reports. 

c) The service risk management policy. 

d) The programmes lessons identified management database (LIMD). 

e) The corporate risk register. 

 

3.2 This review of programme risk focuses on risks relevant to the post-closing stages of 

the programme.  

 

3.3  Active risks have continued to be managed within the transformation programme risk 

register which remains separated into two lists; tolerable and not tolerable risks. The 

summary table of active risks is shown below: 
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Indicative financial implications associated with each risk have been estimated. These 

figures can be found in appendix A and are based on project documentation, updates 

and staff cost estimates.  

 

3.4 This reporting period has seen: 

a) The reassessment of the risk score for STPR 23 Failure to deliver the objectives 

and benefits of the new Operational Intelligence System to a reduced risk 

score of nine and transferred to the tolerable risk register following the submission 

of refreshed dossiers and the project update.  

b) STPR 21 Failure to close the programme to time had its risk score reassessed 

and transferred to the risk archive, as the programme approaches its conclusion. 

 

One new risk has been added to the not tolerable risk register resulting in there being 

four amber not tolerable programme risks this reporting period as set out below: 

 

3.5 STPR 22 - Failure to provide an effective handover at the end of the programme 

and implement effective systems to ensure delivery of project benefits 

subsequent to the programme closing. The requirement for the monitoring and 

management of projects post programme closure and to ensure the realisation of all 

benefits has been the subject of both SLT and STC discussions. The formation of a 

future programme office is supported by the SLT. Concerns have been expressed by 

the STC over the timeline to have: 

 The new SFRS programme office fully functional. 

 The appropriately skilled staff in place to deliver a SFRS programme. 

 Suitable scrutiny and governance arrangements in place.  

 

Elements of the risk have had their associated scores reassessed and increased, 

although the overall risk score currently remains as a 12. This risk score will continue 

to be monitored and reviewed post programme closure. 

 

3.6   STPR 5 – Lose / Shortage of key project staff to support delivery post 

 programme closure. The risk that staff may leave the SFRS at the end of the pay 

protection period and the ability of the organisation to attract individuals with the 

Total No. 
of Risks 

Not 
Tolerable 

Tolerable 
High 
Risk  

Medium Risk 

  

Unacceptable 
(15 – 10) 

Acceptable 
(9 – 4) 

9 = 4 ↓ 5 ↑ 0 = 4 ↓ 5 ↑ 
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required skill set remains. This ensures that this risk continues to be a concern for the 

delivery of ongoing projects following the closing of the programme. The outcome of 

the risk will not be fully realised until the pay protection period has ended. At the 

programme board meeting the SRO requested that strategic leads determine which 

key project staff that will be in detriment. Following on from this they should conduct an 

impact assessment of losing them, so that appropriate mitigation action can be taken. 

 

3.7   STPR 18 – Loss of key staff from the Control Room Integration Project. Progress 

continues in delivering this risk critical infrastructure change project that is expected to 

deliver long term resilience and financial benefits to the SFRS. Solutions to the lead 

procurement and ICT positions have been found but have incurred additional costs. 

The ICT contractor’s contract has been secured until the end of March 2017 and with 

the procurement lead returning to the Scottish Government in June, the SFRS will 

internally resource this post. However, concerns remain regarding long term ICT 

resources which continue to be reported through the project and Strategic Intent 

programme risk registers.  

 

3.8 There was discussion around the risk assessment at the programme board with 

varying opinions on the level of risk being carried. The programme board noted the risk 

level is likely to be decreasing as the project progresses. However, the decision was to 

err on the side of caution and retain the risk score at 12.  

 

3.9 STPR 24 - Failure for lessons identified by the STP to become lessons learnt. 

This new risk comes from the closing review of the programme’s Lessons Identified 

Database. The review confirmed that lessons identified from closed projects have not 

been fully embedded into the SFRS. It is noted that 38 different projects reported 

planning issues over the three years of the programme. The first of which were initially 

noted in June 2014. A lessons identified update was issued to all project managers in 

January of 2015 when 15 projects identified planning as an issue. Since then, a further 

23 projects have also noted this. In addition to this, 10 of the 16 remaining projects are 

currently predicted to run late to time.  

 

3.10 There are examples of improved planning coming forward. The refreshed operational 

intelligence has developed a three phase approach and the new finance system 

budget creation model projects being two. The budget creation model was, originally 

allocated in the region of £87,000 of transitional funding. £42,000 was spent on 

development and £45,000 underspend was vired into VSER. This project will now be 
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completed in-house due to the upskilling of several departmental staff members and 

increased resilience of the directorate workforce structure. 

 

3.11 At the programme board meeting the decision was taken to include the lessons report 

in a briefing to the senior management team and SLT in an attempt to organisational 

learn the lessons. The programme office will also share these lessons at the initiation 

stage of all new projects.  

 

3.12 The programme office continues to monitor the progress of project milestones, the 

reporting to both time and resources, and liaise with project managers to support the 

mitigation of the four not tolerable and five tolerable risks in preparation for a handover 

to the new SFRS programme office. A copy of the risk register can be found on the 

Transformation Programme SharePoint site front page or by clicking on the following 

link: June 2016 STP Risk Register. 

 

     4 FINANCIAL IMPLICATIONS 

4.1  There are potential financial implications as a result of the four not tolerable risks 

detailed within sections 3.5 - 3.8.    

 

5         EMPLOYEE IMPLICATIONS 

5.1 There are potential employee implications as a result of the four not tolerable risks 

detailed within Sections 3.5 - 3.8.         

       
 

Prepared by  
Watch Manager Graham Hogg 
Service Transformation Programme Team 
07/07/2016 
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Appendix A - Indicative financial implications associated with STP Risks. 
 

Risk Ref  Risk Description Rational for Financial Implications 

STPR 22 

Failure to provide an effective 
handover at the end of the 
programme and implement effective 
systems to ensure delivery of project 
benefits subsequent to the 
programme closing. 

Failure could result in a percentage of the estimated 

financial benefits of £6.3m and capital receipts of 

£13.5m not being realised. 

STPR 5 
Lose / Shortage of key project staff to 
support delivery post programme 
closure. 

Potential additional cost to hire staffing paying market 
pay rates compared to SFRS to complete projects 
highlighting staffing resource issues could be in the 
region of £200k. 

STPR 18 
Loss of key staff from the Control 
Room Integration Project. 

 
ICT Lead (secured until the end of March 2017 from an 
external source) and SFRS Procurement Lead 
(replacing seconded individual from the Scottish 
Government) in place, however concerns remain 
regarding long term solution.  
Financial Benefits anticipated following delivery of 
Project include - Staff & Maintenance Costs Savings = 
£2,735,000 pa. which equates to £228k per month.                                                                                                                                                                                
                                                                       

STPR 24 
Failure for lessons identified by the 
STP to become lessons learnt. 

A full assessment of the financial implications resulting 
from lessons identified would be extremely challenging 
to estimate, as this would require confirmation of what 
future projects out with the current programme will be 
progressed by the SFRS over the next three years.   

 


