
         

 

 

 

 

Report to: SERVICE TRANSFORMATION COMMITTEE 

Date:  14 JULY 2016  

Report By: DCO CLARK 

 

Subject: SERVICE TRANSFORMATION  PROGRAMME DELIVERY 

 

1 PURPOSE 

1.1 The purpose of this report is to provide the Service Transformation Committee (STC) 

with an overview of progress towards programme and project delivery during the 

period 10 April to the 27June 2016 highlighting any areas which may require 

attention. 

 

2       RECOMMENDATIONS 

2.1 This paper has focused on the projects that will remain live after the planned 

programme closure. The STC are requested to consider progress of these projects 

with a focus on the following areas: 

 The holistic assessment of the 16 remaining live projects. 

 The three projects highlighting red for either time. 

 The delivery of the Joint Scottish Fire and Rescue Service Blueprint 

components. 

 The outstanding benefits from the programme to be captured.  

 The five project dossiers that are coming forward for approval. 

 

3 KEY POINTS 

3.1 There are 16 remaining live projects that are providing updates this quarter. Of 

these projects, eight were always planned to close after April 2016. Paper 6 sets 

out the proposed future governance arrangements for these projects. The holistic 

representation of project progress can be found in the revised programme 

dashboard in appendix A. 

 

 



3.2 The three projects reporting red this quarter: 

 SA 2.1.3 Standard Operating Procedures for delay to time. The delay is 

primarily due to Service Delivery staff not having the capacity to take on the 

significant number of new organisational procedures. On this basis the 

dossier is being redrafted that will set out the list of key procedures and the 

timeline for their delivery.   

 SA 4.3.1.2 Strategic Approach to National Risk Reduction is reporting 

red for time. Project progress has improved recently after a six - nine 

month delay. The delay can primarily be attributed to the continual 

changing of project managers and the subsequent loss of impetus. A new 

dossier has been drafted and is captured in appendix D. The original 

timeline for delivery was October 2015, the revised date is now March 

2017.  The revised strategic assessment that was planned to be completed 

and presented to the STC at this meeting is still in draft. The SRO 

instructed the strategic lead to share the draft so that progress to date 

could be confirmed. 

 SA 4.3.1.3 Improvement Capability Strategy is to be delayed until 

December 2016. Following an internal directorate review of the strategy it 

was determined that further work was required so that the document met 

organisational needs.   

 

3.3 Progress towards the 37 Joint Scottish Fire and Rescue Service Blueprint 

components continues. Prior to this quarter, the programme had 10 components 

remaining to be delivered. Three of those components were approved to progress 

to the STC for their consideration from the programme board on the 6th July.   

 Number 17- The SFRS has clear people policies in place to ensure 

they continue as an employer of choice. The last remaining project to be 

completed in support of this component is SA 2.1.12 Retained and 

Volunteer Duty System Consolidation and Standardisation. This project has 

not fully completed all its outputs. The requirement to support the roll out of 

a new retained contract to existing staff has not progressed. However, all 

new recruits do start on a SFRS contract, all be it with legacy conditions still 

applicable. Therefore, on that basis, and with the policy position in place, 

consideration can be given to closing this blue print component.  

 Number 30- SFRS employees have clear agreed terms and conditions 

and access to all relevant workforce information. SA 4.1.3 Pay and 

Reward was intended to complete this component with agreed corporate 

and operational staff terms and conditions. The corporate staff workstream 



is complete and all operational staff conditions are in line with the “Grey 

Book”, although a number of legacy arrangements still apply. A draft 

dossier is attached in appendix D to take forward a project to conclude the 

standardising of uniform terms and conditions. 

 Number 36- Appropriate operational information sharing 

arrangements are in place with partners. The completion of SA2.1.9 

Voluntary Rescue Database project was the last remaining project for this 

milestone. The software for this project is developed and the system is 

starting to be embedded in service delivery. The closure report for this 

project can be found in paper 3. 

 

3.5 The remaining seven blueprint components are set out in appendix B. The SFRS 

programme office will continue to monitor these and report accordingly to ensure 

that the components and the benefits to the service are established and 

evidenced. 

 

3.6 Appendix C sets out the outstanding benefits / outputs from the closed projects 

that have to be captured. In terms of reducing organisational risk, the most 

prevalent outstanding one comes from SA2.1.1 RDS Electronic Availability 

(Gartan). A benefit of this project was improved availability of operational 

resources. The performance measure was the reduction in failed mobilisation. The 

Gartan system at present has been designed in such a way that it cannot be 

interrogated for this information; this was an error from the project team.  

 

3.7 The process of addressing a failed mobilisation is being done manually by control 

rooms. They alert the relevant station manager when a failed mobilisation takes 

place, who then takes the appropriate remedial action. On this basis the risk is 

being managed, but progress against risk reduction cannot be evidenced as it was 

intended to be. The new control system is currently being designed and the 

Response and Resilience DACO has contacted the project manager to ensure the 

monitoring is part of the new system. The programme board recognised that this 

was not an ideal outcome, but did not wish to commit additional expenditure in the 

knowledge that a new retained availability system will be developed next year.  

 

3.7 Set out in appendix D are the five revised project dossiers coming forward for 

approval by the programme board: 

 SA 2.1.5 Operational Intelligence project has been re-scoped and time 

lined. The project has been split into three dossiers. System development, 

trial phase and SFRS wide roll out. The STC had an input on this at their 



last workshop and are therefore familiar with the changes proposed. The 

project is now planned to conclude in March 2019. 

 SA 4.1.3 Pay and Reward Phase 2 Operational Staff Terms and 

Conditions: This dossier is coming forward to standardise the operational 

staff terms and conditions. The project is planned to conclude in March 

2017 and is one of the projects that will remain within the new programme 

office. The benefits and performance measures are have still to be agreed 

with the programme office and will be the subject of further discussions as 

the project matures. 

 SA 4.3.1.2 Strategic Approach to National Risk Reduction: This project 

has experienced a significant delay and is now seeking to conclude in 

March 2017. The two key outputs that have yet to be secured from this long 

running project is to secure the information feeds required for the 

assessment and develop the appropriate SFRS wide communication feeds 

of the analysis.  

 SA 4.2.2 Leadership and Management Framework that was due to 

conclude in October 2014, but had not commenced due to limited 

resources and a prioritisation exercise undertaken by the directorate. A 

new project manager has been recruited and has developed this dossier 

with a revised delivery of March 2017. 

 SA4.5.2 Finance System- Budget Creation Model: This project has been 

set up to complete the third element of the original Finance System phase 

2 project. This project was originally planned to be completed by a 

combination of internal staff and consultancy workers. The project will now 

be delivered by internal staff who have been up- skilled with delivery 

expected in March 2017. The benefits and performance measures are have 

still to be agreed with the programme office and will be the subject of 

further discussions as the project matures. 

 

 

4 FINANCIAL IMPLICATIONS 

4.1  Any financial implications are detailed within the attached dossiers 

 

5 EMPLOYEE IMPLICATIONS 

5.1 No employee implications are directly identified with the production of the report. 

 
Prepared by Frank Clayton 
Service Transformation Programme Manager  
7 July 2016 
 



         

 



The table above sets out the Blueprint components that the SFRS has yet to deliver. They have been listed in chronological order against their planned delivery dates.  

 

 

Appendix B Outstanding Blueprint Component Summary Table 
 Component Due Outstanding projects 
35 There is accurate and complete data available to provide a sound evidence base to 

underpin a national integrated risk management plan and all SFRS workings. 
31/3/17 SA 4.3.1.2 Strategic Approach to 

National Risk Reduction 
37 Development of suitable and sufficient arrangements of the Service’s information 

requirements.  
31/3/17 SA 4.3.3 Improvement Capability 

Strategy 
SA4.3.4 Provider of National 

Statistics 
25 Effective learning & development systems are in place, housed in appropriate 

training facilities to allow the modern and efficient training of all members of staff. 
31/3/17 SA4.2.2 Revised Leadership, 

Management & Development 
Framework 

4 Organisational and operational structures have been developed in parallel with the 
need to support appropriate operational deployments within an overall Incident 
Command structure so that functions.  

30/9/17 SA 2.2.1.2 Command & Control 
Futures 

SA 2.1.8 Watch Duty System 
SA4.1.3 Pay and Reward phase 2 

10 Specialist rescue capability developed on a risk based approach to meet both local 
and national planning assumptions 

31/3/18 SA 2.1.6 Specialist Resources 
Phase 2 

23 Suitable premises have been established which provide accommodation for staff at 
all relevant locations, with staff friendly facilities and satisfactory access and 
egress: 

 Control rooms 

 Fleet workshops 

 Training accommodation 

 Sub-national hub headquarters 

 National Headquarters 

31/3/18 SA 2.2.1.2 Command & Control 
Futures 

SA 2.2.1.3 Vehicle/Equipment 
Workshops 

SA 2.2.1.5 Office Accommodation 
SA 2.2.1.6 National Headquarters 

SA 2.2.1.7 Property Asset Disposal 
 

28 Systems for collecting and sharing relevant SFRS data on functions at national and 
local level are in place. 

31/3/19 SA 2.1.5 Operational Intelligence 
 



 

 

 

 

 

 

Appendix C Outstanding benefits from closed projects 

Project Benefit Performance Measure Due Date 

SA2.1.1 RDS Electronic 
Availability (Gartan) 

Improved attendance times and availability of operational 
resources. 

Failed Mobilisation. 1/10/17 

SA3.1.1 Consultation & 
Participation Strategy 

A framework that supports the aim of strengthening the 
connection with communities 

PSIF indicators related to engagement 
activity 

1/9/16 

SA4.2.5 Ops Training & Safer 
working 

Following the identification of percentages of skills 
required across the Service, by the Response and 
Resilience directorate, meeting these percentages and 
maintaining competence  

To be assessed June 2017 by R&R and 
TED as detailed in Specialist Equipment 
Review Training Requirements  

1/6/17 



         

 

Service Transformation Programme 

Projects Dossier 

Project Name: Operational Intelligence System Replacement Ph 1 

Date: 5 May 2016 

Parent Programme: SA2.1.5 

Author: Roddie Keith 

Project Manager Roddie Keith 

Executive Lead ACO Lewis Ramsay 

Project Start Date 01/04/2014 

Project Finish Date 30/06/16 

Version 4.0 

Revision History 

Revision Date Summary of Changes Approval Date 

16/06/2014 First Draft - GG       

28/10/2014 Inclusion of data gathering and CAD 28/10/2014 

27/10/18 Inclusion of full OI work streams        

03/05/16 Update of OI project dossier to reflect 

three distinct phases to the project.  

 

 

 



 
Objectives 
The Operational Intelligence project aims to develop a single SFRS solution for operational 

risk information. This standard approach and associated improvements will contribute to 

enhancing Firefighter safety and community safety.  The project has been split into three 

distinct phase as follows: 

Phase 1 – Delivery of a bespoke digital platform for the capture, management and 

delivery of Operational Intelligence data. 

Phase 2 – A regional rollout of the new Operational Intelligence system across a 

single legacy fire and rescue service area 

Phase 3 – A phased national rollout of the new Operational Intelligence system 

across Scotland including a hardware procurement exercise 

 

Phase 1 of the project has been implemented to achieve the following objectives: 

 

 Work with a technology partner to develop, build and customise a bespoke 
electronic solution for Operational Intelligence (OI). 

 Develop a future structure and agreed, standardised process for the collection, 
inputting, cleansing and presenting of OI data. 

 Develop a management structure to support OI nationally.  

 Publish the suite of documents to support the OI process. 

 Conduct user acceptance testing, ensuring that the solution can be updated as 
necessary to meets SFRS needs. 

 Deploy the solution, as a limited pilot, supported by comprehensive training for 
SFRS staff. 

 

Scope 
This phase of the project was mandated by the Strategic Leadership Team of the SFRS.  

Approval and transitional funding was secured specifically to provide a corporate-wide 

Operational Intelligence that could be integrated throughout the organisation.  The project 

scope includes: 

 

 Business Analysis to capture the project requirements. 

 Procuring, building and installing a bespoke design solution. 

 Mapping and its use within the software. 

 Mobile data input including data input through portable devices. 

 Training for end users and software administrators. 

 Development of a structure to support OI. 

 Work with the SFRS policy group on drafting and publishing suite of supporting 
documents. 

 Consideration of the impact of and potential links between a new SFRS operational 
Intelligence system and the ESMCP communications replacement due in 2018/19. 
 

Exclusions 

The project will focus specifically on supplying SFRS with a new digital OI solution 



Exclusions for this project include: 

 The build, design and operation of data provision systems/applications including, 

but not limited to, PPED and CSET. 

 Appliance based printers– although this project must ensure the ‘send to print’ 

function remains. 

 

Requirements 
To implement the required solution a number of requirements are necessary for this project, 

including: 

 £428,500 for development of the OI Application  

 Access to a Business Analyst 

 Access to a Solutions Architect 

 Access to a Technology Partner 

 Access to a Procurement Officer 

 Access to end user representatives 

 Access to VMDS system managers and administrators to identify system 
requirements 

 Initial analysis of the additional funds required to roll the operational Intelligence 
system out nationally 

 Consideration of necessary funding allocation plans to satisfy the national roll out 
 

Outputs 
The project will be managed using Prince2 methodology. Outputs will be delivered 

incrementally to ensure that the solution is delivered within the time, cost and scope 

identified.  Outputs include: 

 User and technical requirements documentation 

 Report on future data collection and CAD presenting 

 Procurement process and contract award for OI application 

 Design of a bespoke solution, meeting the identified user and system requirements. 

 Build of a solution, in line with the prescribed requirements. 

 Delivery and implementation of a limited pilot solution. 

 Training packages as necessary for staff 

 Delivery of training to users and software administrators 

 Publishing of a suite of supporting documents including policy and management 
guidance. 

 

Milestones 

 Develop training    Jan 2016 

 User testing of management system and  
interface with OI application   Feb -May 2016 

 Carry out recruitment process for additional CAD and data collection staff April-May 

2016   

 Create suite of documents to support OI process June 2016 

 Build and customise the solution  June 2016 

 Deploy the solution as a limited pilot  April-June 2016 

 Deliver OI Management System  June 2016 



 Testing     Jan 2016 – June 2016 

 Plan a regional pilot    May - June 2016 

 Deliver training    Jan 2016 – June 2016 

 

Dependencies 

 Cabinet Office timescales - Annex C – To make change to MDT – change request 
approved by cabinet office. 

 Legacy and current contracts including contracts for systems used in legacy areas. 

 Procurement and the availability to support the project. 

 Staff availability to support the project, ICT in particular. 

 Structure to support OI. 

 Introduction of the ESMCP replacement to Airwave and the, as yet unknown, 
impact this may have on the OI system and the compatibility between OI hardware 
and any new communications system. 

 

Risks 
All risks associated with this project and the identified mitigation strategies are registered 

within the Project Logs.  Primary risks included: 

 The new OI application does not provide the functionality expected or required. 

 Lack of access to risk information for staff attending incidents, increasing the risk to 
safety. 

 Resourcing – Ensure all required personnel and suppliers are available, when 
required. 

 ICT staffing availability. 

 Procurement – Undertaking a complete procurement process within the required 
timescales. 

 ESMCP timeframes 

 Risks of legacy systems, particularly VMDS in the West SDA, failing prior to 
introduction and roll out of the new Operational Intelligence system. 

 Funding of new hardware required for a national rollout not being available 
 

Benefits 
 

Financial 

 There is substantial initial outlay associated with this phase of the project with no 
specific cash saving opportunities. 
 

Non-Financial 

 Rationalising and centralising the OI process will provide greater resilience and a 
consistent standard throughout SFRS. 

 A common and central platform will allow for more efficient working. 

 This approach will also satisfy a number of Her Majesty’s Fire Service Inspectorate 
recommendations. 

 A ‘future proofed’ Operational Intelligence system that uses the most up to date 
digital platform available, ensuring enhanced compatibility with other systems and a 
reduced risk of obsolescence. 

 Enhanced availability and improved standard of OI, enhancing safety of firefighters 
and the community at operational incidents. 

 



Performance Measures 
The determination of a OI system that is fit for purpose to be rolled out across the SFRS. 

 Feedback from crews and other end users during the limited pilot will provide some 

evidence as to the reliability, robustness and effectiveness of the newly developed OI 

application.  

 

Disbenefits 
Significant future spend still required to facilitate a national rollout including the procurement 
of tablet devices and docking stations and the associated fitting costs. 
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Objectives 
The Operational Intelligence project aims to develop a single SFRS solution for operational 

risk information. This standard approach and associated improvements will contribute to 

enhancing Firefighter safety and community safety.  The project has been split into three 

distinct phase as follows: 

Phase 1 – Delivery of a bespoke digital platform for the capture, management and 

delivery of Operational Intelligence data. 

Phase 2 – A regional rollout of the new Operational Intelligence system across a 

single legacy fire and rescue service area 

Phase 3 – A phased national rollout of the new Operational Intelligence system 

across Scotland including a hardware procurement exercise 

Phase 2 of the project, implementing a regional rollout, will serve as the first stage of a 

national rollout and see a single Operational Intelligence (OI) system introduced across one 

legacy fire and rescue service area with the following objectives: 

 To conduct an assessment of the business requirements to facilitate a regional roll 
out 

 To work with SFRS fleet services and external business partners to develop a 
methodology for fitment of hardware to vehicles and establish the associated costs.  

 To implement a structure and agreed, standardised process for the collection, 
inputting, cleansing and presentation of OI data within this legacy area.  

 Deploy the solution, supported by comprehensive training for SFRS staff. 

 Use lessons learned during this process to streamline and improve rollout of a 
structure to support OI nationally.  

 Conduct development and customisation training, ensuring that the solution can be 
updated as a result of feedback received during the regional rollout to ensure the 
application meets the future SFRS needs. 

 Migration of existing data from the appropriate legacy system prior to 
decommissioning of that system.  

 Decommissioning of that legacy system when possible and termination contract 
with associated cost savings. 

 Identify a range of recommendations for the final delivery model for the solution to 
be applied during the national rollout. 

 Detailed analysis of the additional funds required to roll the operational Intelligence 
system out nationally 

 

Scope 
Phase 2 of the OI project is a significant stage of the wider project as mandated by the 

Strategic Leadership Team of the SFRS.  Approval and transitional funding was secured 

specifically to provide a corporate-wide Operational Intelligence solution and integrate this 

throughout the organisation.  The project scope for phase 2 includes: 

 Business Analysis to capture the project requirements of a regional rollout. 

 Development of a structure to support OI within the area. 

 Fitting of hardware to appliances 

 Training for end users and software administrators within this area. 

 Support for users during the regional rollout and capture of feedback. 

 Ensuring continued support from the software developed during the regional rollout. 

 Decommissioning of legacy system when possible. 



 The impact of and potential links between a new SFRS operational Intelligence 
system and the ESMCP communications replacement. 

 Continued planning for a national rollout using lessons learned. 
 

Exclusions 
The project will focus specifically on supplying one legacy SFRS area with a new solution 

and decommissioning the legacy system.  Exclusions for this project include: 

 The modification and contracts relating to the Firelink and communications aspects 
of MDTs – Although this project must ensure that all compatibilities and 
interdependencies are maintained. 

 Appliance based printers– although this project must ensure the ‘send to print’ 
function remains. 

 
Requirements 
To implement phase 2 of the project there are a number of requirements as follows: 

 A workable and costed solution for the fitting of hardware to vehicles 

 Input and feedback from user representatives 

 Support from SFRS Fleet Services, ICT and Health, Safety and Wellbeing. 

 Exploration of options to contract out the annual maintenance required by the 
system and its hardware and the costs associated with this. 

 Temporary additional staff within the implementation team to support the rollout. 
 

Outputs 
The project will be managed using Prince2 methodology. Outputs will be delivered 

incrementally to ensure that the solution is delivered within the time, cost and scope 

identified.  Outputs include: 

 User and technical requirements documentation 

 Delivery and implementation of a regional solution for OI. 

 Training packages 

 Delivery of training to users and software administrators 

 Published suite of supporting documents 

 Report detailing options for delivery methodology 

 Draft procurement strategy for associated hardware as required for the national roll 
out. 

 

Milestones 

 Establish the necessary fitting arrangements for OI hardware within vehicles. June 
2016 

 Training of crews and support staff. August 2016 

 Launch of new OI system within regional area. June –August 2016 

 Secure funding for hardware as necessary for phase 3. December 2016 

 Complete the hardware fitting process. December 2016 

 Decommissioning of legacy system. December 2016 

 Termination of contract for legacy system. December 2016 

 Capture of feedback from operational crews. December 2016 

 Final report to assist in national roll out. 31/12/16 
 

Dependencies 

 Legacy and current contracts including contracts for systems used in legacy areas. 



 The availability of support from Fleet Services and ICT for the project. 

 Management structure to support OI rollout nationally. 

 Introduction of the ESMCP replacement to Airwave and the, as yet unknown, 
impact this may have on the Operational Intelligence system and the compatibility 
between Operational Intelligence hardware and any new communications system. 

 

Risks 
All risks associated to this project and the identified mitigation strategies are registered 

within the Project Logs.  Primary risks included: 

 Lack of access to risk information for staff attending incidents, increasing the risk to 
safety. 

 Resourcing – Ensure all required personnel and suppliers are available, when 
required. 

 ICT staffing availability to provide support 

 Fleet Service capacity to provide support 

 ESMCP timeframes 

 Difficulty in transferring legacy Operational Intelligence data to any new system 
 

Benefits 
Financial 

 Cost reduction:  
Year on year saving from termination of existing contract £35,000 
 

Non-Financial 

 This regional roll out will be the first stage in providing improved resilience and a 
consistent standard in the capture and delivery of OI throughout the SFRS. 

 A common and central platform will allow for more efficient working. 

 A ‘future proofed’ Operational Intelligence system that uses the most up to date 
digital platform available 

 Improved availability and standard of OI, enhancing safety at incidents. 

 Capability for crews to capture risk information when mobile and on the incident 
ground where appropriate. 

 Capability for crews to utilise a mobile device to share OI data around the incident 
ground. 

 
Performance Measures 

 Number of operational intelligence records uploaded to the system per month 
compared to: 

o The same regional area prior to introduction of the new application 
o Other regional areas 

 Feedback from crews involved in the regional rollout in terms of ease of accessibility 
and number of times the application used for data capture or data retrieval. 

 

Disbenefits 

 Possible resistance from crews who are not familiar with the software 

 Possible additional strain on the time available to operational crews in terms of the 
initial training requirements. 

 



 

Service Transformation Programme 

Projects Dossier 

Project Name: Operational Intelligence System Replacement Ph 3 

Date: 5 May 2016 

Parent Programme: SA2.1.5 

Author: Roddie Keith 

Project Manager Roddie Keith 

Executive Lead ACO Lewis Ramsay 

Project Start Date 01/04/2014 

Project Finish Date 31/03/19 

Version 4.0 

 

Revision History 

Revision Date Summary of Changes Approval Date 

16/06/2014 First Draft - GG       

28/10/2014 Inclusion of data gathering and CAD 28/10/2014 

27/10/18 Inclusion of full OI work streams        

03/05/16 Update of OI project dossier to reflect 

three distinct phases to the project.  

 

 

 



 
Objectives 
The Operational Intelligence project aims to develop a single SFRS solution for operational 

risk information. This standard approach and associated improvements will contribute to 

enhancing Firefighter safety and community safety.  The project has been split into three 

distinct phase as follows: 

Phase 1 – Delivery of a bespoke digital platform for the capture, management and 

delivery of Operational Intelligence data. 

Phase 2 – A regional rollout of the new Operational Intelligence system across a 

single legacy fire and rescue service area 

Phase 3 – A phased national rollout of the new Operational Intelligence system 

across Scotland including a hardware procurement exercise 

Phase 3 of the project has been implemented to achieve the following objectives: 

 Identify the preferred and most affordable approach to fitting hardware to 
appliances, whether this be through internal partnership with SFRS Fleet Services 
or through an external partnership with an industry specialist. 

 Secure funds for the procurement exercise identified above. 

 Identify and procure the hardware requirements for a national rollout of the new 
Operational Intelligence (OI) solution including tablet devices, docking stations and 
associated equipment. 

 Develop an implementation plan to deliver the national rollout in the most effective 
and efficient way possible and over the shortest period of that can be achieved with 
the available budget. 

 Establish the necessary administrative and management structures to support the 
new SFRS OI system.  

 Transfer legacy OI data from legacy OI systems to the new SFRS OI application. 

 Decommission legacy OI systems when appropriate 

 Terminate legacy OI contracts when appropriate with resulting financial savings. 

 Establish the new OI application and supporting structures as Business as Usual 
within the SFRS. 

 Establish an IT support package for the routine maintenance and support of the 
new system, whether this be through an internal arrangement with the SFRS ICT 
function or with an external partner. 

 

Scope 
This phase of the project was mandated by the Strategic Leadership Team of the SFRS.  

Approval and transitional funding was secured specifically to provide a corporate-wide 

Operational Intelligence solution that could be integrated throughout the organisation.  The 

project scope includes: 

 Identifying the most suitable hardware necessary for this project 

 Securing funds for and procuring the hardware as detailed above 

 Arrange fitting of hardware to appliances as per the project implementation plan 

 Providing training as necessary for crews prior to any ‘go-live’ dates. 

 Rolling out the new application incrementally across Scotland as per the 
implementation plan. 

 Ensuring all legacy OI data is captured in the new system. 

 Ensuring the necessary management systems are in place to support the new OI 
system nationally. 

 Secure financial savings through the termination of legacy OI contracts. 



 Consideration of the impact of and potential links between a new SFRS operational 
Intelligence system and the ESMCP communications replacement due in 2018/19. 
 

Exclusions 
The project will focus specifically on supplying SFRS with a new digital OI solution 

Exclusions for this project include: 

 Appliance based printers– although this project must ensure the ‘send to print’ 
function remains. 

 
Requirements 
To implement the required solution a number of requirements are necessary for this project, 
including: 

 Securing of funds to procure and fit the necessary hardware for a national rollout. 
This is estimated at a further £1.2 million 

 Establishing an arrangement or contract to cover ongoing maintenance of the new 
OI system. 

 A solution for data transfer of legacy OI records to the new OI system. 
 

Outputs 
The project will be managed using Prince2 methodology. Outputs will be delivered 

incrementally to ensure that the solution is delivered within the time, cost and scope 

identified.  Outputs include: 

 Procurement exercise for hardware 

 A fitting schedule for appliances 

 Implementation team developed and in place to support OI and national rollout 

 Contract or formal agreement in place for ongoing maintenance 

 Training packages as necessary for staff 

 Delivery of training to users and software administrators 
 

Milestones 

 Final version of Implementation Plan agreed  Jan 2017 

 Contract/agreement in place for fitting hardware  Jan 2017  

 National supporting structure in place for OI  Jan 2017 

 Contract/agreement in place for ongoing maintenance Jan 2017 

 Procurement exercise undertaken for hardware  Jan17- Mar18 

 Fitting of hardware to support rollout    Jan17- Mar18 

 Termination of legacy OI contracts    Jan17- Mar18 

 Commence national rollout     Jan 2017 

 Conclude national rollout     March 2019 
 

Dependencies 

 Cabinet Office timescales - Annex C – To make change to MDT – change request 
approved by cabinet office. 

 Legacy and current contracts related to OI 

 Procurement and the availability of funds to support the project. 

 Staff availability to support the project, ICT and procurement in particular. 

 Structure to support OI. 

 Introduction of the ESMCP replacement to Airwave and the, as yet unknown, 
impact this may have on the OI system and the compatibility between OI hardware 
and any new communications system. 



 

Risks 
All risks associated with this project and the identified mitigation strategies are registered 

within the Project Logs.  Primary risks included: 

 The new OI application does not provide the functionality expected or required. 

 Funds are not available to procure sufficient numbers of tablets and associated 
hardware 

 Funds and/or capacity are not available for the fitting of hardware to appliances. 

 Funds and/or capacity are not available to ensure ongoing maintenance of the OI 
application. 

 Difficulty is experienced in transferring legacy OI data to the new system. 

 ESMCP timeframes and impact on the OI project. 

 Risks of legacy systems, particularly VMDS in the West SDA, failing prior to 
introduction and roll out of the new OI system. 

 
Benefits 
Financial 

 There are savings of £310,500 per annum to be made through termination of 
contracts for legacy OI systems 
 

Non-Financial 

 Rationalising and centralising the OI process will provide greater resilience and a 
consistent standard throughout SFRS. 

 A common and central platform will allow for more efficient working.  

 This approach will also satisfy a number of Her Majesty’s Fire Service Inspectorate 
recommendations. 

 A ‘future proofed’ Operational Intelligence system that uses the most up-to-date 
digital platform available, ensuring enhanced compatibility with other systems and a 
reduced risk of obsolescence. 

 Enhanced availability and improved standard of OI, enhancing safety of firefighters 
and the community at operational incidents. 

 

Performance Measures 
Statistics will be available to demonstrate how reliably the new hardware and application 

updates and refreshes compared to the existing system. 

Feedback from crews and other end users during the national rollout will provide some 

evidence as to the reliability, robustness and effectiveness of the new OI application.  

 

Disbenefits 
Significant spend will be required to facilitate the national rollout including the procurement of 
tablet devices and docking stations and the associated fitting costs. 
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Objectives 
To standardised the terms and conditions of Uniformed staff in the roles of Firefighter to 

Deputy Assist Chief Officer in a manner that supports the SFRS’s contribution to public 

safety and facilitates the delivery of strategic objectives. 

 
Scope 
The scope will extend to the standardisation of the uniformed terms and conditions inherited 

from the eight antecedent services as they relate to all uniformed employee groups in the 

roles of Firefighter to Deputy Assistant Chief Officer. 

In doing so the project will consider the implications of emerging needs arising from possible 

service re-design and the Scottish Government’s consultation document on the Fire and 

Rescue Framework for Scotland, and focus on the current and future needs of both the 

SFRS and the communities it exists to serve. It will then seek to develop terms and 

conditions that facilitate a flexible and proactive approach to meeting stakeholder 

expectations, and which supports the SFRS’s main strategic aim of working in partnership 

with Communities and with others in the public, private and third sector in prevention, 

protection and response to improve safety and wellbeing of people throughout Scotland. 

 
Exclusions 
This work will exclude issues that appertain solely to Retained Duty System personnel as 

these issues are captured with the RDS project. The Wholetime duty system of station 

based personnel is also excluded as this lies within the remit of another project. 

 
Requirements 
One HR Advisor 

Outputs 
 

The replacement of legacy terms and conditions with standardised terms supporting the 

attainment of the strategic objectives of the SFRS and its compliance with statuary duties. 

The primary areas that will be addressed are as follows: 

 

 Pay and Pay Calculations. 

 Annual Leave. 

 Working times. 

 Overtime Rates. 

 Time off in Lieu. 

 Flexi time. 

 Public Holidays. 

 Allowances and miscellaneous salary enhancements such as ARAs, CPD, Shift 
Allowances, travel allowances, Pay Protection arrangements, and Detached Duty 
and Mobility policies.  

 

Further redesign T&Cs to be considered in line with evolving needs. The dossier will be 
updated at this point. 

 



Milestones 

 Commence negotiations with trade unions (complete) 

 In-depth financial and procedural analysis of legacy T&C. (complete) 

 Consultation with directorates on business needs (on-going) 

 Development of initial proposals on standardising T&C (complete) 

 Submit formal proposals for standardised T&Cs to trade unions (31/8/16) 
 Agree implementation plan for revised terms and conditions. (31/12/16) 
 Commence implement of new T&Cs (1/4/17) 

 
Dependencies 

 Wholetime common duty system project. 

 RDS project 

 Service Re-design project 

 Constructive discussions between SFRS and trade unions. 

 
Consultation and Engagement 

 Negotiations between the SFRS and Fire Brigades Union are underway. 

 Consultation with APFO, FOA and RFU are underway. 

 Inter-directorate discussions on service needs have been undertaken and are being 
maintained. 

 
Dialogue with the Scottish Government is underway. 
 
Risks 
Failure to achieve a collective agreement, resulting in continuing reliance on legacy terms 

and conditions. 

Failure to deliver best value for the SFRS  due to on-going economic, technological and 

organisational disruption of the SFRS’ business processes from the on-going reliance on 

widely diverging legacy terms. 

Damage to employee relations due to the continuing disparity in terms and conditions 

between comparable employee groups 

Potential risk of Equal Pay claims arising from differentials between the terms and conditions 

of differing uniformed staffing groups and from differences in uniformed and support staff 

terms and conditions. 

Benefits 

 Significant efficiency gains arising due to the streamlining of management and 
administrative processes through the delivery of an integrated and standardised set 
of uniformed terms and conditions.  

 Significant efficiency gains arising from the introduction of standardised terms and 
conditions that support the SFRS’s business processes and the attainment of the 
SFRS’s strategic objectives and statutory responsibilities. 

 Improvements in Community Safety through the enhancement of Service Provision. 

 Compliance with Equality legislation. 

 Improved employee relations through eradication of inconsistencies in terms and 
conditions. 

 

Performance Measures 
Terms and Conditions underpin most areas of functionality, and are therefore a key enabler 
in determining corporate efficiency levels. As an enabler however the objective 



measurement of performance or contribution can be difficult, as can the development of 
suitable metrics. It is felt that the performance of the standardised Terms and Conditions can 
best be assessed through the views of Heads of Function in terms of the affordability and 
sustainability of the terms, their alignment with the SFRS’s long term financial strategy and 
strategic objectives, and their contribution to achieving the objectives within the Scottish 
Government’s Framework document. 
 

Disbenefits 
Potential to reduce employee engagement, and cause industrial unrest. 
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Objectives 
 

The objective of the project is to reduce the risk to our communities from fire and other 

emergencies.   

Phase 1 of the project will enable the Service to develop an understanding of the inherent 

and potential risk from fire and other emergencies within Scotland.  The project team will 

provide the SFRS with intelligence to support the development of options for structuring our 

organisation, deploying our people and resources to control and mitigate those risks. This 

understanding and the chosen options shall inform the development of the Strategic Plan for 

2016 – 2019, and subsequent supporting Annual Operating Plans. 

Scope 
The project shall focus on developing a coordinated approach to risk reduction across the 

service delivery areas of prevention, protection, response and resilience. The approach shall 

be supported where necessary by finance and contractual services and people and 

organisational development.  Within the scope of the project is: 

 

 Identification of existing and potential risks to the communities in Scotland; 

 Evaluation of the existing response arrangements and identification of opportunities 
for improvement; 

 Provision of intelligence to support the development of options for consideration by 
SFRS; 

 Supporting the implementation of any options taken forward; 

 Development of systems for monitoring, auditing and reviewing the effectiveness and 
currency of SFRS’ risk reduction methodologies. 

 
Exclusions 
The project is concerned with community risk and does not extend to other areas of risk 

such as corporate risk.  

Requirements 
The skills required to complete the project include: 

- project management; 
- competence in the use of relevant information technology; 
- competence in the understanding of and ability to interpret statistical information; 
- full understanding of the concept of risk and how it can be managed. 

 

The equipment required to complete the project includes: 

- access to appropriate data streams such as the Incident Recording System, and 

others as identified through the project workstreams. 

The funding required to complete the project: 

- the cost of staff time necessary to deliver the outputs; 

- the cost of any analytical tools identified as necessary for the completion of the 

project, and ongoing provision of statistical information to support SFRS’ risk 

reduction methodologies; 

- The provision of training to cover any identified gaps in the skills required for 

completion of the project. 



Outputs 
Phase 1 

 Refresh the National Strategic Assessment – September 2014; 

 Identify sources of information and establish mechanisms to provide updates to the 

project - November 2014;  

 Options paper to SFRS first draft May – 2015; 

 Develop implementation plan – March 2016; 

 Production of a Strategic Assessment document – July 2016; 

 Develop appropriate information streams to enable the SFRS to capture and analyse 
data in relation to risks to the safety and wellbeing of communities that are 
considered to be within the scope of the Service; 

 Devise processes to enable the regular reporting of national and local risk 
information to support future reviews and revisions of SFRS strategies and local 
planning arrangements. 

 
Milestones 

 The Refreshed National Strategic Assessment – September 2014; 

 25 September 2014 Board – Approval of core principles of NRR Project and note 
the Decision Making Pathway; the participation and engagement strategy and the 
requirements of the Strategic Assessment; 

 Update to the Service Transformation Committee regarding changes to project 
manager and amended dossier – October 2015; 

 Establish the desired sources of data for the Strategic Assessment – November 
2015; 

 Assist in the production of local plans across Scotland – 2016/17; 

 Have the necessary data and analysis available to produce a new Strategic 
Assessment that considers the wider picture of community safety, health and 
wellbeing that will support the Strategic Plan 2016-19 – July 2016;  

 Mainstream the gathering of relevant data to inform the SFRS of prevailing national 
and local risks to communities across Scotland – December 2016; 

 Implementation of procedures to support the on-going refresh of national and local 
pictures of risks to the safety and wellbeing of communities across Scotland – 
March 2017.  

 
Dependencies 
The Strategic Approach to National Risk Reduction project (Phase 1) is dependent upon: 

 

 The Emergency Cover Review;  

 The SFRS Review of Specialist Equipment; 

 The RDS/V Consolidation and Standardisation and Future Options projects; 

 The SFRS Service Redesign project. 
   

Consultation and Engagement 
The Strategic Approach to National Risk Reduction project will require consultation and 

engagement with various stakeholders including: 

 Local communities across Scotland; 

 The Scottish Government; 

 Local authorities across Scotland; 

 Other emergency services; 

 Community Planning Partnerships across Scotland; 



 Building Safer Communities Programme; 

 Improvement Service. 

Risks 

Risk 
 

Likelihood Impact Risk 
rating 

Mitigation 

Failure to agree 
strategic direction 
with key 
stakeholders  

2 3 6 Develop Consultation and Engagement 
Strategy with SFRS Board guidance 
and Local & Stakeholder Engagement 
Committee and Employee Partnership 
Forum 
Consider the establishment of a 
strategic planning group to engage with 
corresponding groups in partners 

Funding 
reductions above 
expectations 

2 3 6 Early engagement with the board and 
Scottish Government to identify any 
impact and assess options to respond 

Unfavourable 
media coverage 

 

3 2 6 Develop Media Strategy 

Unable to fully 
resource project 

2 3 6 Raise with project sponsor  if required 

develop a business case for resourcing 

with experienced staff 

Consider the use of external analysis to 

support internal team 

Unforeseen risks 2 2 4 Regularly review risks at each project 
team meeting and board engagement to 
update current risk ratings and identify 
any new risks 

Internal structure 
SFRS does not 
support the 
project 

2 2 4 Consider the development of a 
Strategic Planning department  

Project creep 

 
2 2 4 Establish parameters and goal of 

project – via project documentation 

 

 

Likelihood (1-3) 1 not likely – 3 highly likely 

Impact (1-3) 1 limited impact – 3 significant impact 

Risk Rating (likelihood x impact) (1-9) 1-3 low risk 4-6 medium risk 7-9 high risk 

 
Benefits 

 An evidence based framework for determining the SFRS risk reduction  policies 

enabling the Service to identify current priorities and emerging threats resulting in 

more effective use of finances and resources; 

 The Strategic Approach to National Risk Reduction project will provide the 

intelligence to enable the SFRS to develop options for providing the most efficient 

and effective service to the communities of Scotland; 

 Establish business intelligence feeds to inform an ongoing and iterative approach to 

National Risk Reduction that takes account of the wider picture of community 

safety, health and wellbeing. 

http://www.firescotland.gov.uk/about-us/sfrs-board/local-stakeholder-engagement-committee.aspx
http://www.firescotland.gov.uk/about-us/sfrs-board/local-stakeholder-engagement-committee.aspx


 
Performance Measures 
The Strategic Approach to National Risk Reduction project will deliver: 

 

 Information feeds that reflect the broad range of risks the SFRS faces in support of 

Service Redesign; 

 An evidence based framework that will be used to inform Service planning; 

 Risk information nationally and locally, which will be updated on an on-going basis. 

Disbenefits 
Potential disbenefits include: 

 Potential stakeholder unrest arising from strategic decisions; 

 Costs associated with any changes brought about by projects that are dependent 

upon this one. 
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Background 
This project will enable progression of Scottish Fire and Rescue Service’s (SFRS) strategic 

outcomes (e.g. our people are supported and have the opportunity to realise their potential) 

and priorities (e.g. workforce development).  

Our employees are our most valuable asset, as evidenced as the largest element of SFRS 

budget (79% Employee Costs). Fundamentally, this project will support workforce and 

succession planning through developing internal talent pipelines ensuring that the right skills 

exist with the right capability and capacity to meet SFRS’s short, medium and longer term 

priorities. 

Project Definition 
Objectives 
The purpose (overarching objective) of this project is to develop and implement a simplified, 

modern and forward looking leadership model and development framework that can easily 

be applied, at all levels and across all employees within SFRS.   

The key objectives of this project are to: 

1. Establish a modernised and forward looking leadership model and competency 
framework for SFRS;  

2. Develop a SFRS Succession Planning Framework;  
3. Implement streamlined, robust and transparent leadership and management 

development (career progression/vertical development) pathway(s) for all SFRS 
employees; 

4. Review and revise SFRS approach to workplace assessment; 
5. Produce a continuous learning framework which details the SFRS’s developmental 

provision and offerings (including horizontal development) that aligns to public sector 
reform principles (e.g. early intervention/prevention - digital first/ blended learning; 
best value and affordable; design services around individual(s)/individual 
communities; self-service/manager service principles). 

 
Scope 
The scope of the project spans all SFRS employees and includes: 

 Establishment of a modernised and forward looking leadership model and framework 
that aligns to approved SFRS succession planning key principles: workforce planning 
needs, ‘talent’ requirements, candidate identification, development and selection 

 Formation of a Leadership and Management Framework for all SFRS employees that 
takes account of the ‘spectrum’ SFRS operational and leadership requirements  

 Conduct an interim training needs analysis to inform in year (2016-17) learning and 
development support requirements as well as inform the development of the Continuous 
Learning Framework 

 Establish a project team and assign strategic leads for project (objectives) work streams 

 Strategic leads will develop, implement and manage their work stream work plans with 
support and guidance from the project manager 

 Establishment of working groups (coordinated by objective strategic leads)  to undertake 
key activities within above objective work streams (members appointed based on 
expertise) 

 Leverage existing partnership and establish new collaborative working opportunities 
(aligned to current and emergent best practice, academia and research) to enable co-
production opportunities (alignment to public sector reform and Community 
Empowerment Act) i.e. ‘develop and learning together to work together’ 

 Approval will be through SFRS existing governance arrangements  

 Launch the leadership model, framework and supporting resources aligned to SFRS 
organisational need 



Exclusions 
Related projects covering organisational values, and appraisal arrangements are currently 

being undertaken by the People and Organisational Development (POD) directorate.  Whilst 

these are not directly within the scope of this project, it is accepted that interdependencies 

exist and effective exchange of information will be maintained throughout the project 

duration to enable alignment and integration where required and appropriate.  

 

Requirements 
Resources 

A Project Manager has been appointed (Leadership and Skills Development Manager) and 

is being supported by the Corporate Skills Development Advisors, Learning and e-

Development/e-Systems teams and HR/OD colleagues.  Resource requirements will be 

reviewed as the project progresses and detailed within the work stream work plans.  

Additional resources from across the SFRS may be required at a later stage in order to 

deliver the overall project within the prescribed timescales.  Resource updated will be 

included in the established project reporting and governance mechanisms. 

Financial Resources 

Whilst the initial phase of the project is concerned with research and provision of an options 

outline and appraisal, the second phase will require financial resources to develop and 

deliver the agreed model/framework(s) and pathway(s).  Financial implication will be fully 

scoped and presented through robust option appraisal in line with each of the project 

(objective) work streams and detailed within the work stream work plans.  Financial 

resources will be actively managed to ensure best value and reported through the 

established project reporting and governance mechanisms. 

Outputs 
The output deliverables are: 

 A modernised and forward looking SFRS competency framework  

 A succession Planning Framework 

 Streamlined, robust and transparent, leadership development pathway(s) 

 A revised approach to workplace assessment 

 Production of a comprehensive blended suite of learning which promotes a strong 
individual/self-directed learning and development culture – Continuous Learning 
Framework.  
 

Milestones 

The key milestones are: 

 Interim training needs analysis will be conducted to inform in year (2016-17) learning and 
development support requirements as well as inform the development of the Continuous 
Learning Framework August 2016 

 Options appraisal for delivery of Modernised Competency Framework submitted to SLT 
September 2016 

 Succession Planning Framework established October 2016 

 Option appraisal for revised Workplace Assessment model submitted to SLT December 
2016 

 Modernised Competency Framework established January 2017 



 Leadership Development Pathways established and implemented aligned to SFRS 
Workforce Plan/Succession Planning requirements – phased from January 2017  

 Suite of learning material to promote culture of continuous development established and 
promulgated January 2017 

 

Cognisance has been taken of Appraisal process and associate timeline as well as 

organisational need/workforce plan in the establishment of the above milestone timelines.  

Detailed work stream milestones will be detailed within each work stream work plans. 

Dependencies 
Concurrent Organisational Development Projects 

Related projects covering organisational values, appraisal, reward arrangements and 

succession planning are being undertaken within the POD Directorate.  It is therefore 

accepted that interdependencies exist and effective exchange of information will be 

maintained throughout the project period.  

Access to ICT Resources 

The project will require configuration of existing platforms, for example, PDRpro, LCMS for 

which ICT support will be required. Cognisance of TED e-systems procurement exercise will 

borne in mind.  

Alignment with Operational Competence Development 

Operational Competence Development will be an integral element of Leadership 

development arrangements.  Cognisance will be taken in line with ongoing review and 

development of other models (e.g. Middle Manager/FDM) as well as change requirements 

that arise (e.g. output from Operational Assurance Board, National Operational Guidance). 

Access to SLT 

Key milestones, noted above, include the provision of an options appraisal to SLT.  The 

indicative timescales provided above assume SLT agenda availability at the requested 

times.  

External Collaborative Workforce Development  

A number of collaborative groups are currently scoping and developing joint approaches to 

workforce development, and specifically leadership.  These groups include broad public 

sector (including but not limited to Workforce Scotland, Police Scotland, CFOA, NHS 

Scotland) and awarding/professional bodies (for example IFE, CIPD, ILM, Higher 

Education/Further Education establishments). 

 

Credit Rating Body  

Depending on the outcome of the SFRS Credit Rating Body application, learning and 

development courses will be credit rated internally thus enabling the embodiment of SFRS 

as an effective and recognised learning organisation by SCQF, enabling delivery of 

accredited best value learning and development. 



Consultation and Engagement 
Aligned to SFRS Strategic Plan (Draft 2016-19), emphasis will be placed upon building on 

existing relationships as well as forging new ones.  Partnership and collaborative working 

with customers, employees, trades union colleagues and partners, sharing and targeting 

resources to where they are most needed to meet internal and external challenges and 

priorities.  

Effective engagement with employees, line managers, trades unions and other relevant 

stakeholders is essential to the success of the project. A partnership approach to employee 

relations as aligned to SFRS Working Together Framework which will ensure early 

engagement, will be adopted.    

Stakeholder Analysis and Engagement 

An initial stakeholder analysis will be undertaken to identify the key stakeholders.  This will 

be kept under review as the project progresses.   

Roles and Responsibilities Analysis 

An initial role and responsibilities analysis will be undertaken to identify the key roles and 

responsibilities. This will be kept under review as the project progresses. 

Risks 
The development and implementation of the recommended leadership model and 

development pathways framework will require significant resource and investment. The high 

level associated risk and mitigation have been considered and will continue to be under 

review and due cognisance made to SRFS operational context/environment: 

 

 Financial resource – as this project progresses, optional appraisals (including financial 
and budgetary information) will be prepared and presented for decision/approval 
through the existing SFRS Governance arrangements. 

 Human resource – the Leadership and Skills Development team established within 
Training and Employee Development function will lead the development and 
implementation of this phased project. This resource will be flexibly supported by other 
People and Organisational Development team members (including but not limited to 
Human Resources and  Organisational Development as well as Health, Safety and 
Wellbeing colleagues) as well as other colleagues from across the organisation 
(employee to support and inform working groups and progression of the project 
objectives). 

 Organisational – alignment to strategic priorities and interdependencies will remain 
under review throughout the duration of the project and updated in line with any 
changes to the draft Fire and Rescue Framework for Scotland and draft SFRS Strategic 
Plan. 

 Infrastructure – capability of current systems and demand priorities. 
 
Acceptance Criteria 
The acceptance criteria of this project are: 

 A modernised and forward looking SFRS competency framework has been established 
in consultation with key stakeholders, its application tested early by users, accepted and 
implemented internally without disruption to business as usual. 

 A Succession Planning Framework developed in collaboration with key stakeholder that 
identifies and develops candidates for all talent pipeline requirements as aligned to the 
SFRS workforce plan 



 Leadership development pathway(s) are established in line with agreed SFRS 
requirements and aligned to the approved leadership model and competency framework 

 A revised approach to workplace assessment has been established in consultation with 
key stakeholders, it application tested and accepted by users and approved through 
existing internal governance arrangements 

 Production of a comprehensive blended suite of learning and development for all SFRS 
employees (Continuous Learning Framework) which promotes a strong individual/self-
directed learning and development culture and that is aligned to organisational need and 
approved SFRS policy base and guidelines.  

 
Benefits 
The key benefits to be derived from the project are: 

 All employees have access to the Service’s leadership and competency framework, to 
which the associated development pathways are clearly aligned, and individual 
performance is consistently measured 

 A competent workforce equipped with the necessary tools and techniques to lead and 
manage effectively in line with Service values and ethics 

 A forward looking, integrated and consistent approach to management and leadership 
development, including workplace assessment arrangements in SFRS 

 A best value approach to deliver strong internal talent pipelines further enhancing a 
flexible, resilient and learning organisation 

 Strengthen current and establish new partnership and collaborative working 
opportunities aligned to public sector reform and enabling a whole systems approach to 
leadership  development aligned to Community Empowerment Act  

 Visible whole systems based approach to own Talent pools, workforce development 
(Christie – public sector reform), collaboration across public sector (across working 
together, developing together and learning together), development of meta 
competencies aligned to public sector reform, alignment to SFRS value 

 

Performance Measures 
Performance Measures are: 

 To meet organisational succession planning requirements 

 To establish an SFRS leadership model and associated structured development 
framework/pathway(s) 

 To prioritise and support TNA identified via appraisal process 

 To embed an individual/self-directed learning culture within SFRS through the 
implementation of a flexible continuous framework for all personnel. 

 

Disbenefits 
None anticipated at this stage. 
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Objectives 
The objective of this project is to implement a Budget Creation Model within the current 

finance system, Technology One.  This model will provide long term adequate forecasting as 

well as real time forecasting within the current year and future years budget for potential 

changes or additions to the proposed spend.  The Model will also enhance the efficiency and 

effectiveness of the budget planning process, allowing for system generated information 

based on real time information and diminish the need for high risk spread sheets, at the 

same time offering enhanced reporting capabilities. 

 

Scope 
The project will cover the following areas: 

 Objective setting and establishing requirements of the model including key users 
requirements; 

 Creation and implementation of the model in a test environment; 

 Testing of all features of the model to ensure fit for purpose; 

 Continual communications with all key players and stakeholders to ensure 
objectives are achievable and being met; 

 Final completion of testing and implementation to live environment; 

 Training of all key users; 

 Go live. 
 

 
Exclusions 
The project objective is to deliver a Budget Creation Model including forecasting and 

reporting capabilities.  All objectives will be carried out with no exclusions. 

 
Requirements 
The skills and experience required to deliver this project are all held in house with the current 

team within the Financial Systems Section working alongside the Decision Support Manager 

and Capital Accountant in establishing the full capability requirements of the model. 

All equipment and software required are available for use and no additional funding is 

required to deliver this project. 

Outputs 
The output from this project will be a Budget Creation Model within Technology One Finance 

System. 

Milestones 
The scheduled dates of completion of each phase of this project are as follows: 
 

 Scoping and engaging with key users, establishing full requirements / output 
expectations – 31st July 2016. 

 Creation and implementation to the test environment – 31st October 2016. 

 Full testing on all variables – 31st December 2016. 

 User training – 28th February 2017. 

 Go live – 1st March 2017. 
 

Dependencies 
Dependencies centre on availability of stakeholders. 



 
Consultation and Engagement 
Internal consultation with stakeholders within Finance and Procurement, mainly including 
Decision Support, Capital Accounting and Systems.  This will mainly be carried out via face 
to face meetings, workshops and e-mails. 
 

Risks 
There are minimal risks as control of this project is held in house.  However, there is the risk 

of staff availability and potential loss of staff.  The probability of this is relatively low.  

Acceptance Criteria 
The acceptance criteria will encompass the following: 

 The system holds all relevant budgetary information from short and long term 
strategy forecasting; 

 The system can easily be adjusted to allow for probable outturn forecasting; 

 The system will allow for a rolling budget to be created each year based on 
adjustments made to the budget throughout the year; 

 There will be no further need for spread sheet data; 

 All users of the system will be adequately trained and comfortable users of the 
model. 
 

 

Benefits 
The Benefits of this model are as follows: 

 Swifter budget planning exercise each year freeing resources for other areas of work.  
An example of this is the staff structure creation exercise which currently can take ten 
working days to complete.  The timescales for this would be reduced to one day for 
completion and one day for review; 

 Will reduce manual input and therefore the risk of human error associated with 
spread sheet work; 

 Will allow for accurate forecasting on scenario planning of projects and show the 
outcome of budget / spend changes to assist in short and long term financial 
strategies. 

 
Performance Measures 
Continual review and stakeholder meetings will be held throughout the project to ensure all 
tasks are in line with timescales.  Benefit delivery will be evidenced not only by the improved 
efficiency of the system and forecasting but also in resources being available to analyse and 
forecast, providing a more robust budget monitoring and outcome exercise.  The financial 
year end of 31st March is a key driver to ensure completion of this project and a move 
forward into the new Financial Year.  
 

Disbenefits 
At this point there are no disbenefits from this project, however consideration will be given to 

this throughout the project and action will be taken where deemed appropriate. 


