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People and Organisational Development (POD)  
Directorate Plan: 2016/17 

 
1. Introduction 
The main purpose of the Scottish Fire and Rescue Service (SFRS) is to work in partnership with communities and others in the public, private and third 

sectors on prevention, protection and response to improve the safety and wellbeing of the people of Scotland. 

This is set within a requirement for public services in Scotland to continually change and adapt their service provision to meet the demands and challenges 

that they face. These demands and challenges are widely reported and are specifically detailed in the Commission on the Future Delivery of Public Services 

(Christie, 2011) report: 

 Reforms must aim to empower individuals and communities receiving public services by involving them in the design and delivery of the services 

they use. 

 Public service providers must be required to work much more closely in partnership, to integrate service provision and thus improve the outcomes 

they achieve. 

 We must prioritise our expenditure on public services which prevent negative outcomes from arising. 

 And our whole system of public services – public, third and private sectors – must become more efficient by reducing duplication and sharing of 

services wherever possible. 

In response, the Scottish Government has set out how it aims to reform and improve all public services through a decisive shift towards prevention; greater 

integration at a local level driven by better partnerships; workforce development; and a sharper, more transparent focus on performance. 

In addition to ongoing service transformation and reform, there are other key influences that the SFRS must take into account in achieving its purpose.  

These include contributing to the National Performance Framework of sixteen national outcomes, meeting the requirements of the Fire and Rescue 

Framework for Scotland and the Scottish Government Governance and Accountablity Framework and delivering a range of sustainable savings to ensure 

that we provide our services within set budgets. 

The SFRS employs circa 8000 people in a variety of roles across Scotland; it is the combined effort, commitment, skill and dedication of our people that 

ensures that the SFRS delivers against its purpose and that is can meet its strategic priorities.   90% of our people work in front-line service delivery which is 
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inherently dangerous; the SFRS therefore specifically recognises the need to ensure these front-line staff are professionally trained and equipped to do 

their job as safely as possible.  

The activities of the POD Directorate support the SFRS to provide a safe working environment, make the most efficient use of resources, deliver sustainable 

savings, maximise the contribution of the SFRS to the public sector reform agenda and seek new opportunities where the SFRS can play an even greater 

part in the delivery of public services to support community safety and wellbeing. 

 
2. The role of the POD Directorate 
The main role of the POD Directorate is to support the SFRS to continue to be widely regarded as an employer of choice i.e. an organisation that people are 

attracted to and whose employees are motivated to work for/chooses to stay and will promote the service as an attractive, engaging, positive and 

rewarding place to work.  The POD Directorate also supports the SFRS to be a responsible employer which takes its duties under the relevant employment 

and health and safety legislation seriously with a specific emphasis on the practices, procedures and training regimes that are required to ensure the safety, 

wellbeing and competence of our Workforce, and specifically of our operational personnel.  

The Directorate also has a key role in supporting service transformation and reform via a range of interventions that support the achievement of SFRS 

strategic objectives and which underpin service delivery, partnership working, effectiveness and performance.  

The Directorate exists to enable and support the SFRS to: 

 Be recognised as an employer of choice and whose workforce is representative of our diverse communities. 

 Build a strong cultural identity built on organisational values, fairness and dignity and an engaged and empowered workforce. 

 Have a well-designed, flexible and effectively resourced structure underpinned by a strong commitment to training and development. 

 Provide a safe and healthy working environment. 

 Develop as a learning organisation;  

 Develop and maintain the skills, knowledge and experience of staff – for current roles and to support career progression.  

 Develop collaborative, progressive leaders who work at the forefront of service transformation and public services reform. 
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The Directorate consists of a Director and the functions of Human Resources and Organisational Development; Health, Safety and Wellbeing; Training and 

Employee Development.   

 

3. Our contribution to date: 

A POD Strategy was approved by the Board in September 2014.  Good progress has been made in delivering against the overall objectives contained within 
the strategy with an emphasis on the safety and wellbeing of our staff, establishing the SFRS as a single national service; improving performance and 
reducing unnecessary duplication of effort, building our leadership capacity, harmonising our working practices, policies and procedures and developing 
and maintaining positive working relationships with our Trade Unions during a time of significant change  
 
Specific highlights include: 

 Workforce planning action plan, processes and systems in place. 

 Transfer and matching of staff to the SFRS working structure concluded. 

 Support Staff pay and reward arrangements harmonised via a collective agreement with the Trade Unions and fully implemented in payroll 
arrangements. 

 Core employment policies harmonised and implemented. 

 Cultural audit carried out and an action plan in place. 

 SFRS values framework developed. 

 Integrated HR and Payroll system in place. 

 SFRS training standards in place underpinned by a core competence framework and a revised maintenance phase development plan. 

 Incident command training pathway refreshed to meet the needs of the revised incident command guidance/procedure. 

 A range of national training courses delivered across Scotland to meet the needs of service delivery. 

 SFRS appraisal scheme launched. 

 Support for organisational change management in place. 

 Health and Safety policy and corporate standards in place. 

 Health and Safety committee structures and annual reporting arrangements in place. 

 H&S compliance audits concluded and improvements plans developed. 

 Best value review of occupational health and wellbeing services carried out and implemented. 

 Firefighter fitness programmes and medical assessments in place across Scotland. 

 Training plans in support of SFRS review of specialist equipment in place. 
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 Working Together Framework in place. 

 SLT re-structure and senior appointments made in support of the SFRS succession plan. 

 Firefighter recruitment (WDS and RDS) campaigns conducted and firefighter foundation training programmes in place. 

 SFRS managing attendance arrangements revised. 

 Negotiations with the FBU on the harmonisation of local agreements progressed.   

 LEAD programme in place. 

 Training records audit conducted and improvement plans in place. 

 POD performance reporting arrangements in place. 

 Support for SLT, SFRS Board and Committees in place. 
 

4. Looking ahead – Directorate Plan 2016-17 

In line with SFRS planning processes, there is a need to review our objectives and establish a new Directorate plan for 2016-17. The POD Directorate 

Management Team has therefore carried out a review of the current POD Strategy and Directorate plan; the outcome of which is that the following areas 

have been identified as focus for the Directorate in 2016-17: 

 Consolidation and review of our arrangements 

 Training, safety and wellbeing 

 Partnership working 

 Strategic resourcing and development  

 Development of the SFRS culture 
 
 In addition, the POD Directorate will support the SFRS service transformation /service re-design programme which will look for new and innovative ways 
to improve the safety and wellbeing of communities by building on the traditional SFRS roles. 
 
It is recognised that there will be a need to re-align our plans with the new Fire and Rescue Framework, the SFRS Strategic Plan 2016-19 and the longer 
term financial strategy.  As such our plans will be reviewed again on the publication of the above. 
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5. Directorate and Functional Plans 2016-17: 

Purpose: To ensure that the structure and working climate of the SFRS supports overall service delivery, effectiveness, innovation and 
performance.  We will do this by creating and implementing the necessary people, health, safety and wellbeing and learning and 
development frameworks that support the SFRS to continue as an employer choice i.e. an organisation that people are attracted to, whose 
employees are motivated to work for/choose to stay and who will promote the service as an attractive, engaging, positive and rewarding 
place to work.   

Key SFRS Outcomes 
 

Consolidation and review  
 

Training, safety and 
wellbeing 

Partnership working Strategic resourcing and 
development 

Development of SFRS 
culture 

 There is a high level of 
confidence in our policies, 
working practices and systems. 

 We proactively manage the 
risk of ligation, complaint and 
grievance. 

 We standardise and streamline 
processes, improve efficiency 
and reduce bureaucracy. 

 

 We have safe and 
healthy working 
environment with an 
emphasis on reducing 
the risk of injury to our 
staff and improving 
attendance. 

 We contribute 
effectively to SFRS 
operational assurance 
arrangements.  

 We train and develop all 
of our staff to meet the 
requirement of their 
roles. 

 We support our 
uniformed staff to be 
prepared for and deal 
with the inherent risks 
associated with their 

 We operate within 
effective (internal and 
external) partnership 
working arrangements. 

 We practice 
collaborative 
leadership, co-design 
and co-production. 

 We experience good 
employee relations/ 
improved collective 
bargaining 
arrangements. 

 

 There is a well-designed, 
flexible and effectively 
resourced SFRS 
structure and 
workforce/succession 
plan in place. 

 Our resourcing and 
reward arrangements 
are fair and accessible. 

 Our people are provided 
with the opportunity to 
develop and maintain 
the skills, knowledge 
and experience for their 
role and they have 
access to L&D pathways 
that can support their 
career progression.  

 The SFRS has a 
strong cultural 
identity built on 
organisational 
values and 
leadership. 

 We have an 
engaged and 
empowered 
workforce who have 
a voice in decision 
making. 

 We place an 
emphasis on 
fairness and dignity 
at work.  
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operational roles.  

POD Directorate -Our Approach 
 

Undertaking effective 
planning 
 

Managing quality, 
performance and risk 
 

Building meaningful 
partnerships 
 

Demonstrating leadership 
 

Complying with 
governance and 
accountability 
arrangements  

Directorate, function, 
department, team and 
individual objectives in 
place.  Sound financial 
management arrangements 
are in place. 

Directorate standards and 
quality management systems 
in place, risk management 
arrangements in place, 
performance and 
benchmarking arrangements 
fully adopted; improvement 
plans in place. 

Working Together 
Framework fully adopted 
and business partnering 
arrangements (customer 
charter and service level 
agreements) in place. 
 
 
 
 

Arrangements in place to 
ensure that people 
understand the strategic 
narrative, are involved and 
empowered to shape and 
deliver our plans, are 
provided with visible and 
accessible management 
support. 

Arrangements in place to 
ensure SFRS governance and 
accountability arrangements 
are supported (strategic and 
annual operating plan, Board 
and sub-committees, SLT, 
SMT etc.) 
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POD Programme of Work 2016-17 
 

Directorate-wide priorities are to: 
 revise the SFRS workforce plan; to include a strategic resourcing and succession plan, SFRS wide training needs analysis and delivery plan and plans 

to deliver holistic range of wellbeing services based on anticipated demand.  

 provide expert support to and demonstrate commitment to the SFRS operational assurance arrangements and Firefighter safety programme. 

 deliver against the cultural audit action plan for 2016-17. 

 conduct an audit/review of our current working practices, policies, procedures and systems. 

 complete the harmonisation and implementation of a full suite of POD policies, processes and systems across the SFRS. 

 develop the principles of a quality management system for the Directorate. 

 embed arrangements to identify, manage and mitigate risks, and specifically health and safety risks. 

 embed arrangements for networking, horizon scanning, benchmarking and learning lessons from others are in place – i.e. act as a “learning 
organisation”. 

 ensure that the SFRS Working Together Framework and POD business partnering arrangements (customer charter, service level agreements and 
local plans) are operating effectively. 

 ensure that the Directorate operates within SFRS planning and governance arrangements (people, communication and information, resources and 
finance, risk, performance etc.). 

 embed arrangements to actively engage, develop, involve and empower our Directorate staff. 

 undertake a PSIF assessment and develop a POD improvement plan for 2017-18. 
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Functional Plans 2016-17 

Human Resources and Organisational 
Development 

 

Training and Employee Development 
 

Health, Safety and Wellbeing 
 

 

 Workforce planning systems, 
processes and reporting 
arrangements fully implemented 
within i-Trent. 

 Resourcing plan in place in 
support of SFRS workforce plan, 
specifically: 

- service delivery/re-design. 
- positive action plan. 
- critical savings pathway. 
- succession plans. 
- youth employment 

framework. 

 Core terms and conditions 
harmonised for all employee 
groups within a total reward and 
recognition framework. 

 Employee engagement survey 
conducted and action plan in 
place. 

 New collective bargaining 
arrangements are in place for the 
SFRS. 

 

 

 Operational training standards, core competence 
framework and recording systems are fully 
implemented across all SFRS training sites. 

 Training plans and programmes (national and local) in 
place in support of FF safety: 

- maintenance of operational core competence  
- maintenance of flexi-duty group attributes and 

specifically incident command. 
- the effective introduction of the SFRS review 

of specialist resources (in partnership with 
R&R) 

- Multi-agency learning and exercising 
arrangements in place (in partnership with 
R&R). 

 A continuous learning framework is developed and 
implemented (all staff) 

- Organisational skills framework 
- Leadership and management 

framework/programmes 
- Development gateways for career progression 

(in support of succession planning). 
- Blended delivery model. 

 Revise the training delivery strategy and ensure the 
adequate provision of training facilities and 
instructional capacity (national and local) across 
Scotland. 

 

 

 Implement holistic person centric health and 
wellbeing services: plans and programmes in 
place in support of safety and wellbeing, 
specifically:  

- Healthy working lives award 
(bronze). 

- FF fitness and medicals 
- Driver checks and medicals 
- Improved health and 

surveillance arrangements in 
place. 

- Health promotions and ill-health 
prevention programmes in 
place. 

 Clinical and corporate standards, HSW 
frameworks and recording systems are fully 
implemented across the SFRS. 

 HSW Committee Structures in place and 

Annual Report produced. 

 H&S audit programme concluded and 

improvement plans/risk management 

arrangements for 2016-17 are delivered. 

 Programme of thematic reviews in place 

(aligned with operational assurance 

arrangements). 
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POD Measures (M) and Targets (T) (quarterly unless stated otherwise): 
SFRS -wide (for inclusion in Directorate and Service Delivery plans): 
 
Targets*: 
1. Attendance rates improved by 2% (short and long term absence) 
2. 10% improvement in compliance with H&S audit arrangements (annual)  
3. Vehicle accidents  reduced by 10% 
4. OH attendance rates improved by 5% 
5. Number of operational staff who hold a current health and wellbeing 

assessment is >95%  
6. Number of operational staff who are “core competent” is >95% of 

requirement 
7. Number of operational staff who are compliant with MPDP is >95% 
8. Number of operational staff who are “specialist competent” is >95% of 

requirement 
9. Number of flexi-duty managers who are “incident command competent” 

is >95%  
 
Measure/monitor: 

 Numbers of staff on modified duties and duration 

 Staff retention rates  

 Number of formal grievance and discipline cases arising (including 
dismissals) 

 Staff injuries 

 Acts of violence  

 Equipment and property damage 

 Near miss reporting 

 SFRS incidence rate 

 Fitness outcomes 

 Number of flexi-duty managers who are competent in their allocated 
attributes  

 Time taken to undertake investigations and close actions. 

Directorate specific (for inclusion in POD Directorate and Functional plans): 
 
Targets*: 
1. Medical compliance (delivery) rate >95% 
2. Fitness assessment compliance (delivery) rate >95% 
3. Number of trainees achieving SVQ competence within 3 years is >95%% 

of requirement. 
 
Measure/monitor: 

 Workforce profile 

 Equal pay analysis. 

 Level of retirement turnover (actual and forecast). 

 Time taken to conclude grievance and discipline cases (as per policy). 

 Time take to process confirmed vacancies 

 Trend analysis of exit interviews (qualitative measure). 

 Time take to offer health and wellbeing appointment/case conferences 

 Time taken to process ill-health retirements 

 Number of TED programmes delivered against requirement (based on 
TNA). 

 Stakeholder feedback and evaluation (% of satisfaction rates). 

 Time taken to undertake investigations. 

 Attendance at TED courses versus scheduled delivery. 

 
 
 
 

*Note: targets are SFRS-wide. Individual Directorate/function, 
SDA/Team targets are to be based on an analysis of current 
performance and contribution to the overall target. 
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