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FREQUENTLY ASKED QUESTIONS FOR PROSPECTIVE BOARD MEMBERS 

 
What is the Role of the Scottish Fire and Rescue (SFRS) Board? 
The SFRS Board ensures the effective governance and financial management of the SFRS within 

the context of public service delivery and reform for the benefit of improving the safety and 

wellbeing of the people of Scotland. As a Member of the SFRS Board your responsibilities in 

support of this role will include: 

 

• providing strategic leadership and direction through, for example, producing a strategic plan 

every three years and providing recommendations and guidance on the provision of fire and 

rescue services across Scotland; 

• securing best value for its own functions and holds the Chief Officer to account for securing 

best value for the SFRS; 

• promoting and supports through the use of best practice, continuous improvement in the 

delivery of its functions;   

• through application of strategic corporate governance, ensuring high standards of 

governance and conduct throughout the SFRS;  

• having responsibility for the appointment of the Chief Officer and other senior officers and 

staff of the SFRS;  

 

Who should apply? 
For the Scottish Fire and Rescue Service (SFRS) Board to be truly effective, we are looking for 

people from all walks of life and with wide ranging talents, skills and experiences. As a public body, 

we are committed to attracting a strong and diverse field of candidates to the appointments and we 

have a specific aspiration to increase the number of women on the Board.  We also welcome 

people from all parts of Scotland.  The information pack for applicants explains exactly what 

skills/experiences and personal qualities we are looking for and can be found on the Appointed for 

Scotland website www.appointed-for-scotland.org. 

 
 

http://www.appointed-for-scotland.org/
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What are the terms of appointment? 
Board Members are part-time non-executive directors. The role attracts a remuneration of £280 per 

day which is non-pensionable. All essential travel and subsistence costs incurred while carrying out 

a Board Members duties will be reimbursed. 

 
What are the time commitments?  
Board Members will devote up to five days per month to performing their role. The SFRS Board 

typically meets in public six times per year. These meetings are usually between two to four hours 

long. The Board also schedules informal meetings to discuss strategy and other Service related 

matters at least six times per year, and there will generally be a need to spend some time during the 

week to review documents and prepare for meetings. Additionally, Board Members are expected to 

serve on Committees as needed.  

 

What is the length of appointment? 
The length of appointments will vary between two and four years, depending upon the specific 

needs of the Board balancing the continuity and renewal of the membership of the Board. There 

may be the possibility of being re-appointed for a further term, subject to evidence of effective 

performance. 

 

Who appoints members of the SFRS Board? 
This is a Ministerial appointment. The Minister for Community Safety and Legal Affairs therefore 

appoints members to the SFRS Board, including the Chair. 

 

How is the Minister supported during this process? 
The appointment process is led by a selection panel consisting of:  

• Wendy Wilkinson – Deputy Director of Safer Communities (Panel Chair), Scottish 

Government  

• Pat Watters – Chair of SFRS 

• Mandy Haeburn-Little – Director, Scottish Business Resilience Centre 

• Jennifer Hawksworth – Public Appointments Adviser, Office of the Commissioner for Ethical 

Standards in Public Life in Scotland 

 

Present at both the shortlisting meeting and at interviews will also be: 

• Duncan Wallace, Public Appointments Adviser, Commissioner for Ethical Standards in 

Public Life in Scotland (as an observer) 

• Public Appointments Portfolio Manager, Scottish Government (as secretariat) 
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The appointment process will be monitored by the Commissioner for Ethical Standards in Public Life 

in Scotland. It's the Commissioner's role to ensure that appointments are made fairly and openly 

and are based on how well people match the skills needed for the role.  At the end of the interview 

process the panel will make their recommendations on the outcome.  However, new appointments 

are made by Scottish Ministers and ultimately the decision lies with the Minister for Community 

Safety and Legal Affairs. 

 

How long does the appointment process take? 
A robust process is undertaken to appoint SFRS Board Members. This will take approximately 3 

months from the time of submitting the application to notification of the outcome. Over this period, 

shortlisting is carried out, interviews are conducted, fit and proper person tests are undertaken and 

the skill requirements of the Board are matched with potential candidates. Short-listing is typically 

concluded during the month after applications close. Applicants who are not short-listed will be 

notified. 

 
What happens if you’re appointed? 
If you’re appointed, some of the information that you’ve produced will be made public in a media 

release about your appointment. It will include: 

your name; 

• a short description of SFRS; 

• a brief summary of the skills, knowledge and abilities you bring to the role; 

• how long you’ve been appointed for; 

• any remuneration associated with the appointment; 

• details of any other public appointments you hold and any related remuneration you 

receive for them; 

• details of any political activity you declared; 

• a statement that the appointment is regulated by the Commissioner for Ethical Standards 

in Public Life in Scotland (the Commissioner). 

• Arrangements will also be made for induction into the SFRS Board. The scope of the 

induction programme will depend upon your experience, skills and understanding of the 

organisation. 

 

Who is on the Board now? 
The Board consists of 12 members in total, 11 members and a Chair.  All Members’ appointments 

expire in October this year and the Chair’s appointment expires in September 2017.   Information on 

current members:  www.firescotland.gov.uk/about-us/sfrs-board.aspx 

 

http://www.firescotland.gov.uk/about-us/sfrs-board.aspx
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How many committees of the Board are there and how often do they meet? 
The Board is able to establish its own committee structure and delegate responsibilities to such 

committees as it considers fit.  In addition to giving leadership and strategic direction, a very 

important role for the Board is the scrutiny of risk, financial management and performance. 

 

At the moment the Board has the following committee structure and is reviewed annually 

Each committee has a dedicated Chair, the committees meet approximately 4 times per year.  

• Engagement Committee 

• Performance Committee 

• Audit and Risk Assurance Committee  

• Service Transformation 

• Staff Governance Committee  

 

Who manages the SFRS? 
The day to day management of the SFRS is undertaken by their Senior Leadership Team (SLT) and 

it is responsible for delivering the Scottish Fire and Rescue Service on behalf of the Board.  

Information on the SLT: http://www.firescotland.gov.uk/about-us/strategic-leadership-team.aspx 

 

What is the Chief Officer’s Role? 
The Chief Officer is accountable to the Board for the performance, management and staffing of the 

SFRS, and for ensuring that its functions are fulfilled and targets met through effective and properly 

controlled executive action.  

 

The Chief Officer, as Accountable Officer for SFRS, is personally answerable 

to the Scottish Parliament for ensuring that SFRS resources are used economically, 

efficiently and effectively. The Board/Chair should be aware of/have regard to these 

Accountable Officer responsibilities.  The Board in turn is responsible to Parliament for its actions 

and conduct. 

 

More information on the specific responsibilities of the Chief Officer can be found in the Governance 

and Accountability Framework: http://www.gov.scot/Resource/0045/00453919.pdf 

 

How is the SFRS funded? 
The SFRS receives its funding (grant in aid) from the Scottish Government.  Details are published 

annually in the Scottish Government’s Draft Budget document, and is then authorised by the 

Scottish Parliament in the annual Budget Act. 

 

http://www.firescotland.gov.uk/about-us/strategic-leadership-team.aspx
http://www.gov.scot/Resource/0045/00453919.pdf
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How Minister’s set out their expectations for the SFRS?  
The Scottish Government is in the process of producing a new Fire and Rescue Framework for 

Scotland 2016.  This document will set out the expectations of the SFRS and its strategic priorities 

for the Service.   The Framework also provides high level guidance on how the SFRS  is expected 

to contribute to a Safer and Stronger Scotland and the overarching purpose of the Scottish 

Government.  The draft Fire Framework: https://consult.scotland.gov.uk/fire-and-rescue/fire-and-

rescue-framework 

 

The SFRS is currently developing a 3 year strategic plan which will set out how it will deliver on the 

Scottish Government’s Fire Framework.  This Strategic Plan will outline how the Framework is 

implemented in practice.   

 

Can I hold more than one Public Board appointment?  
It is possible to hold more than one public appointment, assuming that there is no conflict of interest 

and depending on whether there are any restrictions attached to your current post or for the body to 

which you are applying. However, Ministers are looking to ensure there is a diverse range of skills 

and experience on all the Boards. 

 
What expenses can I claim? 
You are entitled to be reimbursed for reasonable expenses that appear to the SFRS to be 

necessary or expedient for the proper discharge of your functions.  In performing your functions, you 

are also entitled to receive from the SFRS such allowances as may be determined by the Scottish 

Ministers in accordance with Police and Fire Reform (Scotland) Act 2012. 

 

Who can apply? 
Scotland's public bodies need skills, experience and understanding from every walk of life, so it’s 

essential that there are no barriers to participating. As such, appointments are made on the basis of 

the skills, knowledge and qualities necessary to fill the role – and nothing else. The Scottish 

Ministers ask that a wide and diverse range of individuals apply for ministerial appointments to 

public bodies.  Whatever the role, applications from everyone who meets the requirement of the 

posts are welcome.  

 

Where can I find more information? 
For more information on the appointment process: www.appointed-for-scotland.org/How-to-apply 

Further information on the SFRS: www.firescotland.gov.uk 

https://consult.scotland.gov.uk/fire-and-rescue/fire-and-rescue-framework
https://consult.scotland.gov.uk/fire-and-rescue/fire-and-rescue-framework
http://www.appointed-for-scotland.org/How-to-apply
http://www.firescotland.gov.uk/

