
 

 

HIGHLIGHTS FROM STAFF GOVERNANCE COMMITTEE 
MEETING HELD ON 14 JUNE 2016  

 

 

Venue: SFRS HQ, Westburn Drive, Cambuslang, G72 7NA 
 
Present: 
Bill McQueen (Chair)  
Robin Iffla  
Kirsty Darwent 

Marieke Dwarshuis 
Martin Togneri 
 

 
In Attendance: 
Diane Vincent (DV)                            
John Miller (JM) 
Peter Heath (PH)   
Paul Stewart (PS) DACO, Head of Training and Employee Development 
Karen Lockhart (KL) Head of Health, Safety and Wellbeing 
Fiona McOmish (FMcO)  
Craig Wallace (CW) 
Charmaine Jones 

Director of People and Organisational Development 
DACO, Head of East Service Delivery Area (part of meeting) 
DACO, Head of Human Resource and Organisational Development 
DACO, Head of Training and Employee Development 
Head of Health, Safety and Wellbeing 
People and Organisational Development Manager 
Board Support 
Minutes 

 
Apologies: 
Pat Watters 
Mark McAteer 
 
Highlights: 

1) Vehicle Accidents / Driver Safety Group 
2) POD Directorate Plan 2016-17 
3) POD Performance Report 2015-16 (Q4) 
4) HR/OD Policy Review and Forward Plan 
5) Cultural Audit 

 
 

1) Vehicle Accidents / Driver Safety Group 

 
The Committee were advised of the introduction of a Driver Safety Group which has been established 
with the aim of reducing the driving risk throughout the SFRS.  An overview report was presented stating 
that road traffic collisions, such as those involving the Haddington and Inverness appliances, have 
detailed action plans which are being monitored and scrutinised by Operational Assurance. The 
Committee were informed that a 10% reduction of vehicle accidents has been set as a target and this 
information is documented in the Directorate Plan. 
 
The Committee were provided with an overview report that provided an analysis of SFRS road traffic 
collisions over the last three years.  Stuart Neill, Head of Communication and Engagement, is looking at 
delivering core messages including lessons learned to all staff concerned.(ACTION: S. NEILL) 
 
The following points were also discussed; 

 There has been a reduction in costs involving claims from third parties in both RTCs and vehicle 
accident over the past 3 years.  Information for our own losses is currently being collated. 

 Emergency response drivers are represented on the Driver Safety Group. 

 Every incident will be fully investigated with a disciplinary outcome considered. 



 

 

 The possibility of benchmarking against other organisations will be considered through the Driver 
Safety Group. 

 

 

2) POD Directorate Plan 2016-17 
 
The Committee were presented with a progress report on the People and Organisational Development 
(POD) Directorate plan for 2016-17. Engagement sessions to assist with shaping the plan have been 
carried out with POD staff, SLT, Heads of Functions and SDA Management Teams.  Subsequently the 
plan was also presented at the Employee Partnership Forum and to Trade Unions (TU), however, 
feedback has not yet been received from the TUs.   
 
The Committee were advised that functional plans will be developed to underpin the Directorate plan and 
give sufficiently more detail. The functional plans will inform the SGC forward plan and will allow progress 
to be monitored by the committee.   
 

 

3)     POD Performance Report 2015-16 Q4 

 
An overview of Q4 performance was presented to the committee with key points highlighted on the 
covering report. The committee welcomed the revised covering report advising it will prove useful to refer 
back to certain points to track the progress that may not be triggered within the report.   
 
The following points were raised by the committee; 
 

 Clarification was sought in relation to how the figures are reported in section 3.8 (Medical 
Assessments), in particular the Medical Compliance Rate for the East SDA.  
 
The committee were informed that some columns are not relevant. It was suggested expanding 
the footnote to allow an understanding of each column. (ACTION: K. LOCKHART) 
 

 Clarification was sought in relation to the poor attendance for health and wellbeing appointments 
and if the service do anything in way of a reminder e.g. text message and secondly, if the reason 
for non-attendance ‘is due to operational duties’ how accurate is that statement.   
 
The committee were informed that a text reminder service is not available at present, however a 
more sophisticated occupational health management system will be forthcoming in the next few 
months that will incorporate this function.   

 
The committee were advised that there will be a further discussion with the SDA colleagues to 
establish more in-depth detail of why appointments are being missed. (ACTION: K. LOCKHART) 
 

 The committee queried the calculations against section 2.5 (Absence Reasons) within the report. 
 
It was explained that the chart represents the top 9 absence reasons only and therefore is not 
reflective of all the reasons for absence.   

 
The committee requested that narrative is added to give an understanding of the absence 
reasons. (ACTION: P. HEATH) 
 

 The committee queried section 4.1 (Firefighter Training and Development) in particular the BA 
Refresher and RDS Assessments courses due to having the lowest target rate should be noted as 
high risk in terms of firefighter safety and should have been highlighted in the covering report.   
The committee were advised that the figures reflect the volume of training and not those that have 
complied. Once data from itrent is available details of compliance rates will be presented.   



 

 

 

 The committee noted the reduction in uniformed long term absence figures and noted the increase 
in support staff figures.  

 
 

4)      HR/OD Policy Review and Forward Plan 

 
The committee were provided with an update on the range of HR/OD policies which have been 
harmonised since 2013, the steps which will be undertaken to review these policies and the development 
of a forward plan outlining the key priorities for HR/OD policies and processes over the next 12 months. 
 
A timetable outlining the HR/OD policy review, including timescales and persons responsible, is in the 
process of being developed. Whilst the Employee Relations, Policy and Change Team will remain the 
lead on this work, HR Business Partners with specific responsibility for SDA/Directorate work, are 
responsible for reviewing HR/OD policies with the view to establishing the impact the policies has had at 
a local level. 
 
The committee requested clarity as to why the policies’ are being reviewed after a period of two years and 
it may be that three year review could be considered. (ACTION: P. HEATH) 
 

 

5)      Cultural Audit 

The committee were informed that proposals to re-shape the format of the current Cultural Audit action 
plan will be presented at the next SMT Meeting for consideration.   
 
The proposed option is a lighter document which will focus on the 6 levers for change that was identified 
through the Cultural Audit.  Each Directorate will be asked to review the Cultural Audit and Positive Action 
Plan and identify what actions they wish to take forward, with a collated response being brought back to 
the committee.  The ownership will then sit with the Head of Functions, where they will identify priorities 
and key stages throughout the year. 
 
The committee stated the current format is difficult to read and supports the revised proposal.  

 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 


