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Report To: AUDIT AND RISK ASSURANCE COMMITTEE 

Report No.: C/ARAC/20-16 

Date: 22 JUNE 2016 

Report By: SARAH O’DONNELL, DIRECTOR OF FINANCE AND CONTRACTUAL 
SERVICES 

 

Subject: NATIONAL FRAUD INITIATIVE EXERCISE 2014/15 

 

1. PURPOSE 

1.1 The purpose of this report is to provide the Audit and Risk Assurance Committee with 

an update on the outcome of the National Fraud Initiative (NFI) Exercise 2014/15. 

 

2. RECOMMENDATIONS 

2.1 The Committee is asked to note the content of the report. 

 

3. BACKGROUND 

3.1 The NFI in Scotland are counter fraud exercises led by Audit Scotland and overseen 

by the Cabinet Office for the UK as a whole.  Audit Scotland carries out the NFI 

process under powers in the Criminal justice and Licensing (Scotland) Act 2010.  The 

Act includes data protection safeguards such as a requirement for Audit Scotland to 

prepare a code of data matching practice to ensure that NFI exercises comply with 

data protection requirements and best practice in notifying individuals about the use 

of their information for NFI purposes. 

3.2 The NFI works by using data matching to compare a range of information held on 

bodies’ systems to identify potential inconsistencies or circumstances that could 

indicate fraud or error which are called matches.  A match does not automatically 

mean that there is a fraud or error and investigations are required to enable the 

correct conclusion to be drawn for each match.  Bodies investigate these and record 

appropriate outcomes on a secure web application based on their investigations.  

The success of the NFI comes primarily from public bodies who investigate the NFI 
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data matches; identify and stop frauds and errors; recover overpayments; hold 

fraudsters accountable; improve their systems. 

3.3 Responsibility for investigating and reporting outcomes of data matches lies with the 

individual public bodies.  The exercises are undertaken every two years and are 

linked to the statutory audits of participating bodies. The latest exercise (NFI 

2014/15) started in October 2014 and is now nearing completion.  A report will be 

compiled and published by Audit Scotland on the outcomes and findings of the 

exercise. 

 

4. SFRS OUTCOMES 

4.1 In early October 2014, SFRS provided datasets for payroll and trade creditors as per 

the prescribed timetable issued by Audit Scotland.  These datasets were then 

matched within and between participating public bodies.  A data match is where the 

same address, bank account, date, name or payment details is identified in two or 

more transactions.     

4.2 In January 2015, the NFI team released a total of 1299 matches for SFRS.  723 

related to trade creditors and 576 were payroll matches.  

4.3 Investigation into the payroll matches found no fraud or error. 

4.4 Investigation into the trade creditors matches found 86 errors and 4 potential frauds.  

The potential fraudulent matches are under investigation with the supplier details 

being made inactive on the financial system to ensure that no payments can be 

made.  The errors were the result of either duplicate invoices being paid or by 

duplicate supplier details being held on the financial system.  Where duplicate 

supplier details were detected, the errors were corrected and duplicate entries were 

made inactive on the system.  Where duplicate invoice details were detected, a 

process of recovery was instigated resulting in the full amount of £191,616.54 being 

recovered. 

4.5 The NFI 2014/15 report which is due to be published by Audit Scotland on 30 June 

2016 will include a reference to SFRS as follows: 

 “Case study Scottish Fire and Rescue Service.  NFI creditor matches identified 

a duplicate payment.  An invoice had been paid twice in error due to two slightly 

different invoice references being recorded.  The amount overpaid was 

£15,477.93.  The overpayment is being recovered and monthly duplicate 

payment checks are being implemented to prevent this issue from occurring 

again.” 
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5. REVIEW OF CONTROLS 

5.1 Monthly duplicate payments reports are now run and reviewed by the Finance 

Accounts Payable Team.  In addition, the team undertake wider checks on receipt of 

invoices from suppliers who are known to send duplicate invoices with different 

invoice numbers.   

5.2 A procurement work instruction detailing action to be taken to maintain the supplier 

database has been updated to differentiate between one-off suppliers/suppliers not 

used in 6 month period/duplicate suppliers.  The work instruction requires actions to 

be undertaken on a monthly basis.  

 

6. EMPLOYEE IMPLICATIONS  

6.1  There are no employee implications directly associated with this report. 

 

7.  FINANCIAL IMPLICATIONS  

7.1  There are no financial implications directly associated with this report. 

 

8.  LEGAL IMPLICATIONS 

8.1 There are no legal implications directly associated with this report. 

 
 
 
Sarah O’Donnell 
Director of Finance and Contractual Services 
 
22 June 2016 


