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Report to: THE BOARD OF THE SCOTTISH FIRE & RESCUE SERVICE  

Report No: B/SPCC/04-16 

Date: 28 APRIL 2016 

Report By: MARK MCATEER, DIRECTOR OF STRATEGIC PLANNING, 
PERFORMANCE AND COMMUNICATIONS 

 

Subject: LOCAL PLAN DEVELOPMENT 

 

1. PURPOSE 

1.1 The purpose of this paper is to seek Board member support for a revised approach to 

the development of Local Plans.   

 

2 RECOMMENDATIONS 

2.1 Board members are asked to:  

a. Support the principles of a staggered production of Local Plans 

b. Agree to approach local authorities to establish their views; and 

c. Agree to receive a further report on our review findings. 

 

3. BACKGROUND 

3.1 The SFRS has a statutory responsibility to prepare Local Plans for each Local 

Authority.  There is no legislatively prescribed timespan for Local Plans so they may 

be reviewed and revised at any time.   

3.2 However, a mandatory review is required should certain events occur, such as the 

approval of a new Strategic Plan.  This year, as a result of the development of a new 

Strategic Plan, all 32 Local Plans will be reviewed.  As these were published to cover 

a 3 year timespan there is an expectation they will be replaced by April 2017.     

3.3 Engagement on what these Local Plans may look like has been aligned to the 

consultation timeline of the Strategic Plan.  To capitalise on this approach, robust 

joint engagement and consultation activity has been planned and is set to commence 

in May 2016.   
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3.4 As well as a comprehensive internal and external communications campaign 

invitations to meet with Local Senior Officers will be extended to key local partners 

across Scotland.  This is to encourage open dialogue to discuss our national 

strategy, look at how this can be adopted to meet local needs and at the same time 

explore practical ways in which the SFRS can add more value to improve community 

outcomes.  A similar approach will be taken at corporate level and where practicable 

we will exploit opportunities to engage with partners collaboratively at joint forums or 

events.  

 

4. DEVELOPMENT CONSIDERATIONS 

4.1 The review of Local Plans will seek to assess what differences we have made and to 

determine what we need to focus on in the years to come for continued improvement 

of community safety and wellbeing.  When we engage with local stakeholders we will 

use this opportunity to ask them what they think about our performance as well as 

future priorities to inform the review. 

4.2 Through the National Risk Reduction Project the Service is also making strides in 

gathering data to enable a wider, more holistic analysis of community risk.   Local 

assessment of risk is currently being developed in pilot areas with the view of 

extending this across Scotland once the most effective methods of collation 

assessment and mitigating action planning have been identified.  

3.3 With the introduction of new legislative requirements and initiatives such as 

community empowerment, health and social care integration and community justice, 

local areas are seeing significant changes in how local partners need to plan and 

work collaboratively to improve community outcomes.  

 

5. DEVELOPMENT PROPOSALS 

5.1 The developments relating to local partner plans and our local assessment of risk 

have a positive influence on the development of our Local Plans.  In order to benefit 

more from these influences it is proposed to allow these to evolve further and stagger 

production of Local Plans beyond April 2017.    

5.2 This proposal will allow more time to consider the best method to integrate the work 

of the National Risk Reduction Project with local planning.  Creating a holistic picture 

of community needs across Scotland can then be used to explore how best to design 

and deploy local resources for the greatest positive results.   
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5.3 In addition, through using this measured approach to developing our Local Plans we 

can be more flexible to allow for greater integration with local partner plans.  These 

include Local Outcome Improvement Plans (formerly known as Single Outcome 

Agreements), Health and Social Care Strategies and Community Justice Plans which 

are in their infancy or still under development. 

5.4 The development of 32 Local Plans at the same time presents a considerable 

corporate challenge.  Staggering development over the summer of 2017 would 

generate more space for a greater focus on each individual Plan and the specific 

local needs it serves to address.  

5.5 It is also proposed that on publication Local Plans will not specify a timespan but 

rather be subject to regular review.  The flexibility of this approach will allow Local 

Plans to support service re-design and be more reactive to local needs and changing 

circumstances.   

5.6 It is acknowledged that there will be an expectation, particularly by local authorities, 

that Local Plans will be revised by April 2017.  Should the principles of a staggered 

approach be agreed, Local Senior Officers will discuss our approach with local 

authority officers to manage this expectation gauge and to appetite and acceptance.  

5.7 The engagement and review exercises are to conclude in early August.  The results 

of these will be used to identify which areas we need to focus attention on first.  This 

risk based methodology will ensure that where significant refocus is required this will 

be addressed as a priority.  A report to outline our findings will be presented to a 

future Board meeting.  

 

6 FINANCIAL IMPLICATIONS 

5.1 There are no financial implications associated with the recommendations of this 

report.   

 

7 EMPLOYEE IMPLICATIONS 

7.1 There are significant resources required for the development of Local Plans.  

Development will be managed through existing Strategic Planning and Performance 

and Communications Directorate and Local Senior Officer teams.     

 

8 LEGAL CONSIDERATIONS 

8.1 As the SFRS has a statutory requirement to prepare Local Plans, legislative 

responsibilities have been fully considered within development plans.   

8.2 Legal guidance received is supportive of the proposed approach which will see the 

introduction of revised Local Plans beyond April 2017.  
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9 EQUALITY IMPACT ASSESSMENT 

9.1 As this report does not propose a change in policy, the formal adoption of a plan, 

policy or strategy it is not necessary to complete an impact assessment. Each Local 

Plan will undergo a full Equality Impact Assessment as they go through production. 

 

10 CORE BRIEF  

10.1 Rather than revising all 32 Local Plans for April 2017, Board members are asked to 

support a staggered approach which will see the introduction of revised Local Plans 

beyond April 2017. This approach allows time for integration with local partner 

planning arrangements and for the National Risk Reduction Project to evolve further 

to provide a more informed platform from which to develop Local Plans. Good 

engagement with local partners is critical to the success of this project and a strong 

focus on this will be maintained.  

 

 

Mark McAteer 
Director of Strategic Planning, Performance and Communications 
 
 
28 April 2016 


