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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report No: B/RA/01-16 

Date: 31 MARCH 2016 

Report By: WILLIAM MCQUEEN, CHAIR OF REMUNERATIONS, APPOINTMENTS 
AND NOMINATIONS SUB-COMMITTEE 

 

Subject: PERFORMANCE MANAGEMENT ARRANGEMENTS - SENIOR STAFF  
OF THE SCOTTISH FIRE AND RESCUE SERVICE 

 

1. PURPOSE 

1.1 To invite the Scottish Fire and Rescue Service (SFRS) Board to consider proposals 

from the Remuneration, Appointments and Nominations Sub-Committee which will 

enable the SFRS Board to fulfil its governance and performance management 

obligations in respect of the Chief Officer and Strategic Leadership Team (SLT) 

members of SFRS. 

 

2. RECOMMENDATIONS 

2.1 The Board is invited to consider and approve the proposals set out in this paper for 

exercising its governance role in respect of the performance appraisal of the SLT 

members of SFRS via the Chair and the Remuneration, Appointments and 

Nominations Sub-Committee. 

 

3. BACKGROUND 

3.1 In July 2015 the Board agreed Terms of Reference for its newly established Staff 

Governance Committee. Amongst other provisions these specified a role for the 

Remuneration, Appointments and Nominations Sub-committee as follows: 

 In collaboration with the Chair of the Board, conduct the performance 

appraisal of the Chief Officer and review the performance appraisals of SLT 
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members (act as counter-signing officers);  

 

 In collaboration with the Chair of the Board, make recommendations to the 

Board regarding remuneration policy in respect of the SLT and members of 

Senior Management, and, keep these under review. 

 

4.  PERFORMANCE MANAGEMENT 

4.1 Various documents direct the Board as to its responsibilities in respect of 

performance management. These include the SFRS Governance and Accountability 

Framework Document, the Scheme of Delegations, the Chief Officer’s letter of 

appointment and the Scottish Government’s “On Board” guidance for Members of 

Public Bodies. 

4.2     The Governance and Accountability framework says: 

“The board, under the leadership of the Chair, has corporate responsibility for: 

appointing, with the approval of the Scottish Ministers, the second and each 

subsequent SFRS Chief Officer and, in consultation with the Scottish Government, 

setting appropriate performance objectives and remuneration terms linked to these 

objectives, which give due weight to the proper management and use of resources 

within the stewardship of the SFRS and the delivery of outcomes.” 

“The chair, in consultation with the board as a whole, is also responsible for 

undertaking an annual appraisal of the performance of the Chief Officer.” 

4.3 The Scheme of Delegations says: 

“The Board authorises the Chief Officer to appoint members of the Strategic 

Leadership Team, Deputy Assistant Chief Officers and Heads of Function. The Chief 

Officer shall engage in prior consultation with the Staff Governance Committee with 

regard to the appointment process and shall provide feedback to the Committee in 

respect of the final selections from the process.” 

4.4 The On Board guidance says: “The Board [must ensure] an effective team and 

management arrangements are in place at the top level of the organisation.” 

4.5 Taken together these overarching documents make clear that:  

 ministers expect the Board to take responsibility for setting performance 

objectives for the Chief Officer, and they expect Scottish Government to be 

consulted upon these; 

 that the Chair, in consultation with the Board as a whole, is responsible for 

undertaking an annual appraisal of the Chief Officer; and 
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 the Board needs to be sure that appropriate performance appraisal 

arrangements are in place for members of the top team and that these assist 

the Board in reaching a view of how effectively the top team is operating as a 

collective unit.. 

 

5. CURRENT ARRANGEMENTS 

5.1 The Chief Officer has performance objectives for 2015-16 agreed with the Chair and 

Scottish Government, covering key strategic elements of the role. Current 

performance arrangements for the Chief Officer and SLT colleagues flow from the 

Framework Document, the Strategic Plan and any specific objectives set for the 

Service by Ministers. These are translated into an Annual Operating Plan from which 

the Chief Officer draws specific objectives for individual SLT members. The Chief 

Officer reviews performance with SLT members on a “one-to-one” basis, with at least 

monthly frequency.  The Chief Officer keeps a file documenting progress.  

5.2  The Director, People and Organisational Development (POD) is assisting the Chief 

Officer to put in place for 2016-17, a performance appraisal system which sits within 

the overall focus upon the need for good succession planning arrangements in 

SFRS. POD will bring to the Staff Governance Committee in March 2016 and 

thereafter to the Board, for approval, a new scheme for Performance Appraisal in 

SFRS to be brought into operation for the Reporting Year 2016-17. It will apply in a 

common way at all levels in the single national organisation. 

 

6. REQUIREMENTS OF THE BOARD 

6.1 The key components of a performance appraisal system are: 

 a written job description;  

 specific performance objectives agreed with line manager;  

 regular performance appraisal meetings to review progress; and  

 an end-of-year discussion with achievements and assessment documented.  

6.2 Performance appraisal is understandably a sensitive issue and because it involves 

individual employees there are, rightly, matters of confidentiality and propriety to be 

observed. An absolute requirement is that individuals being appraised should 

understand what the elements in their appraisal are, and who is involved in the 

process. 
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6.3 From the point of view of Board members of SFRS, they need to be assured that a 

robust and documented process is in place, because they will be subject to public 

criticism if it were to come to light that no such process was in place – especially in 

respect of the Chief Officer and SLT members - but also because a proper system is 

likely to benefit the individuals being assessed in securing optimum performance. 

6.4 Organisations often only come to appreciate the absence of proper arrangements 

when some appointment goes wrong and there is found to be no appropriate 

documentation in place governing the legitimate expectations of both employer and 

employee.  

 

7. PROPOSALS FOR IMPLEMENTING 

7.1 The Remuneration, Appointments and Nominations Sub-committee comprises three 

members of the Staff Governance Committee plus the Chair of SFRS. It makes 

sense for practical reasons - as recognised by the Board last year when it agreed 

terms of reference for the Staff Governance Committee and the Remuneration, 

Appointments and Nominations Sub-committee - to delegate formal Board 

involvement in this aspect of senior employee performance management to the small 

number of Board members on the Remunerations and Appointments Sub-

Committee, working closely with the Chair, Deputy Chair, Chief Officer and POD 

Director. 

7.2 The Board, in consultation with Scottish Government, is required to set appropriate 

performance objectives and remuneration terms linked to these objectives for the 

Chief Officer. As the leader of the organisation it is appropriate for the Chief Officer to 

identify the key strategic issues which he considers pivotal to his role, most vital to 

securing the desired transformation of the Service and achievement of Government’s 

priorities consistent with the Framework Document, Strategic Plan and Operational 

Plan. He will propose that these be encapsulated in his performance objectives and 

these draft objectives will be discussed and agreed with Scottish Government and 

with the Chair. The Chair will share these proposed objectives with the 

Remuneration, Appointments and Nominations Sub-Committee, who will have the 

opportunity to feed in observations through him to the Chief Officer and Scottish 

Government.  

7.3 The Chair will, as at present, review the Chief Officer’s performance with him on an 

ongoing basis and report to the Remuneration, Appointments and Nominations Sub-

committee on the conclusion of the annual performance review.  
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7.4 For members of the SLT it is right and proper that the Chief Officer should set the 

appropriate objectives for each of them, and be responsible for evaluating their 

performance against the objectives set.  It will, of course, be for the Chair and sub-

committee to consider, in setting the Chief Officer’s objectives, whether there should 

be aspects which will flow through logically in specific objectives for individual SLT 

members. 

7.5  The Board has designated the Remuneration, Appointments and Nominations Sub-

committee as “countersigning officers” for the SLT performance appraisals and so it 

is envisaged that the Chief Officer will advise the sub-committee about the process, 

timing and completion of these performance reviews. It is not anticipated that he will 

seek formal contributions from the sub-committee as to the content of those 

appraisals, but it is acknowledged that the opportunity for comment is available to the 

sub-committee (or any Board member, through the sub-committee) at any time if 

members feel they have cause to offer observations, in furtherance of their 

governance obligations.    

 

8. OTHER ASPECTS 

8.1 In strategy day discussions the Board has acknowledged that 360 degree appraisal 

can be helpful to individuals in gaining a fuller appreciation of their performance and 

its impact. SFRS is doing work based on the Improvement Service guidance for local 

authorities which could be suitable for future use with SFRS staff at various levels, 

including by Board members. We recommend that proposals be brought forward by 

the end of September 2016 for introduction of 360 appraisal for SLT and Board 

members at the same time, and if possible for the 2017-18 reporting year. 

 

9. EQUALITY IMPLICATIONS 

9.1 An equality and human rights impact assessment has been progressed on the basis 

of the proposals outlined in this paper.  

9.2 The assessment identified that there was most relevance on the grounds of disability, 

sex (equal pay considerations) and pregnancy and maternity. There is nothing 

contained in this initial proposal that would be a significant, negative equality impact.  

9.3 In part the limited relevance arises from the commitment that performance objectives 

will be based on already established organisation objectives. There is an opportunity 

to utilise this process to further promote the SFRS’s commitments to equality, 

diversity, inclusion and human rights by considering these issues in the 

demonstration against the performance objectives. 
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10. FINANCIAL IMPLICATIONS 

10.1 There are no significant financial implications from these proposals. Any 

remuneration consequences would be within Scottish Government Public Sector Pay 

guidelines. 

 

 

William McQueen 
Chair - Remunerations and Appointments Sub-Committee  
 
31 March 2016 


