
 

 

HIGHLIGHTS FROM REMUNERATION, APPOINTMENTS & 
NOMINATIONS SUB-COMMITTEE MEETING HELD ON 28 
JANUARY 2016  

OVERVIEW 

 
Venue: 
Angus College, Arbroath Campus,  
Keptie Road, Arbroath 
 
Present: 
Bill McQueen (Chair)  
Marieke Dwarshuis 
Kirsty Darwent 
Pat Watters  

 
In Attendance: 
Alasdair Hay  Chief Officer 
Diane Vincent  Director of People and Organisational Development 
Peter Heath DACO, Head of Human Resource and Organisational Development 
Roy Dunsire Group Manager Business Support 
Debbie Haddow  Business Support/Minutes 
 
Highlights: 
1) Draft Terms of Reference 
2) Performance Appraisal for Members of the Strategic Leadership team 
3) Succession Planning 
4) Terms and Conditions of Uniformed Staff 

 

 

1) DRAFT TERMS OF REFERENCE FOR THE SUB-COMMITTEE 

 
The Chair presented draft sub-committee terms of reference for consideration. The suggested frequency 
and quorum of the sub-committee meetings were considered appropriate; however, it was recommended 
that wording to reflect the possibility of the sub-committee having to undertake negotiations on behalf of the 
Board in the future was inserted. 
 
It was agreed that the draft terms of reference be amended to reflect the feedback and submit to the Staff 
Governance Committee (SGC) on 22 March for consideration, then to the SFRS Board on 31 March for 
approval.  

 

 

2) PERFORMANCE APPRAISAL FOR MEMBERS OF THE STRATEGIC LEADERSHIP TEAM 
SUCCESSION PLANNING 

 
The Chair presented a discussion paper outlining proposals for the role of the Board and Chair in respect of 
Chief Officer appointment and appraisal, and also the level of Board involvement in appraisals of the 
Strategic Leadership Team (SLT).   
 
The merits of formalising an appraisal process for SLT and the level of Board’s involvement in this process 
were discussed. Good practice from other public bodies was also discussed, including a NHS example, 
which allowed formal visibility and sufficient supporting information to be presented to their Remuneration 
and Appointments Committee for scrutiny. 
 



 

 

It was agreed that the discussion paper be revised in line with the feedback, consulting DACO Peter Heath 
in this process and then present to the Staffing Governance Committee on 22 March, and thereafter at the 
SFRS Board meeting on 31 March for approval.  
 

 

3) SUCCESSION PLANNING 

 
SLT Restructure and Deputy Assistant Chief Officers (DACO) Dispositions 
The Chief Officer gave an update on the above; he stated that there were 7 candidates for the DACO 
vacancies.  Interviews would be concluded by Friday 29 January 2016 and the successful candidates will 
take up their new postings on Monday 01 February 2016. 
 
Director of Strategic Planning, Performance and Communications (SPPC) interviews would be held on 
Monday 01 and 08 February 2016. 
 
The possibility of running Assessment Development Centres (ADC) at all 3 levels this year (Supervisory, 
Middle and Strategic) is currently being explored, with the ADC and selection processes being undertaken 
consecutively over a 2 year cycle. 
 
Board Members Appointments/Re-appointments 
The Deputy Chair of the Board gave an update on the above; she outlined that the outcomes of the recent 
self–assessment process would be used to identify the strengths and weaknesses of the entire Board.  This 
would assist in identifying skills sets which need to be improved and areas of greatest strength. 
 
Board members appraisals were to be completed within the next 2 weeks and the Chair of the Board was to 
discuss with the Minister the approach to reappointment/new engagements.  It was anticipated that a 
staggered appointments process would be developed to ensure continuity of Board expertise and 
knowledge, and support delivery of the Scottish Governments strategy of a 50:50 gender balance by 2020. 

 

 

4) TERMS AND CONDITIONS OF UNIFORMED STAFF 

 
The Director of People and Organisational Development gave an update on the above; she outlined that 
discussions had taken place with the Fire Brigade Union (FBU) to enable negotiations to commence with a 
view to offering a single enhanced Continuous Professional Development (CPD) payment.  This would 
remove the need for various ad hoc payments such as Additional Responsibility Allowances, pay protection, 
etc.   
 
Further meeting arranged with FBU on Friday 29 January 2016 to discuss the single enhanced CPD 
payment, and information/discussion to take place at the Board Strategy Day on 2 February 2016. 

 
 


