
HIGHLIGHTS FROM STAFF GOVERNANCE COMMITTEE MEETING 
HELD ON 22 MARCH 2016  

OVERVIEW 

 
Venue: 
SFRS HQ 
Westburn Drive, Cambuslang, G72 7NA  
 
Present: 
Bill McQueen (Chair)  
Robin Iffla 
Marieke Dwarshuis  
Kirsty Darwent 
Martin Togneri 
Pat Watters  

 
In Attendance: 
Diane Vincent  Director of People and Organisational Development (POD) 
Peter Heath  DACO, Head of Human Resources (HR) 
John Miller DACO, Head of Service Delivery – East  
Paul Stewart DACO, Head of Training and Employee Development (TED) 
Karen Lockhart Head of Health, Safety and Wellbeing 
Fiona McOmish POD Manager 
Craig Wallace Watch Manager, Business Support 
Charmaine Jones  Business Support/Minutes 
 
Highlights: 
1) Napier University  
2) SFRS Vehicle Collisions 
3) POD Overview 
4) Staff Governance Matters 
5) Other Items 

 

1) Napier University  

 
Diane Vincent updated the Committee in relation to the possibility of a joint research opportunity with Napier 
University. A broad line proposal has now been received and will be discussed in more detail with Peter 
Heath. It was noted that there would not be a direct cost implication to the SFRS, although some staff would 
be involved with the work and it would therefore have a non-direct cost in relation to labour.  

 

 

2) SFRS Vehicle Collisions 

 
DACO John Miller presented a report to the committee in relation to SFRS vehicle collisions, advising that 
there has been an increase of 18% overall in the past year - 33% in the East, 16% in the West and static in 
the North. John advised the Committee that the increase was significantly due to a sharp rise in slow speed, 
forward moving collisions. A variety of remedial actions currently being undertaken by LSOs were discussed 
along with four key areas of focus going forward. The Committee were informed that on 80% of occasions a 
marshall was not in place when the collision occurred.  
 
The Committee expressed its concerns about this trend and requested that further investigation needs to be 
carried out with a heightened procedure being developed prior to the next Committee meeting in June 2016. 



3) POD Overview  

 
POD Directorate Plan 2016-17 

 
Diane Vincent provided an update on progress against the POD Strategy 2014-16 and set out the 
arrangements to finalise the Directorate Plan for 2016-17. Diane highlighted the key areas the next 
directorate plan should maintain a clear focus on.  
 
The Committee were receptive to the direction of the new plan and the outcome focussed planning process 
aligned to the Public Service Improvement Framework.   
 
A number of engagement events have been arranged with stakeholders. The Directorate will use the 
feedback from the Committee and other key stakeholders to finalise the plan by the end of April 16. 
 
Performance Report 

 
Karen Lockhart gave an overview to the Committee of the Quarter 3 Performance Report. The Committee 
requested more detail in the covering report relating to the areas of concern and what action is being taken 
by the Service.  
 
DACO Paul Stewart advised the Committee that the way the Service presents statistics for training courses 
will change on 1 April 2016 from attendance to competence which will give a more accurate reflection. 
 
The Committee noted an increase in absences for Control staff. DACO Peter Heath advised the Committee 
that there is clearly some anxiety for Control staff that are impacted by the Control room decision and the 
requirement to relocate where they work. Peter gave the Committee an overview of how the Service is 
supporting individuals effected. 
 
Workforce Planning 
 
A revised workforce plan is currently being worked on and will be presented to SLT in the near future. There 
are a number of areas that are being looked at including the review of the current rota system, recruitment 
and transfers from other FRS. The Chair requested that an update on this be given at the next Committee 
meeting in June. 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

5)   Staff Governance Matters 

 
SFRS Draft Policies  

 

The Committee were informed that the Appraisal policy has been approved by SLT and has received an 
extensive amount of consultation and scrutiny throughout its development. Fiona McOmish advised that the 
policy will be implemented in April 2016 using a phased approach. 
 
The Committee also scrutinised the Maternity, Paternity and Adoption policy and informed of some minor 
points to consider. 
 
Health, Safety and Wellbeing Compliance 
 
The Committee were presented with an overview of the Level 3 compliance audits that were carried out in 8 
Functions/Departments. The Health and Safety manager will provide improvement plans where necessary 
and a progress update will come back to the Committee in June 2016. 
 
 



Positive Action Review and Cultural Audit Action Plan Q3 
 
The Committee were advised that this action plan is currently being reworked to ensure a more slimmed 
down, user friendly version which will be available after Q4 is complete. The Committee requested a 
summary analysis to be included on the covering report of Q4. 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

5)   Other Items 

 
Remuneration, Appointments and Nominations Sub-Committee 

 

The Committee considered the draft Terms of Reference for the Sub-committee and endorsed them for 
approval at the Board meeting. It was noted that to better align to the Fire and Rescue Framework 2016, the 
Sub-committee will be called the Remuneration, Appointments and Nominations Sub-Committee. 
 
Forward Plan 
 
The Committee have requested that a workshop is held prior to the next meeting to cover a number of 
topics. Diane Vincent will also look to review the Forward Plan and what her directorate are projecting on 
bringing to the Committee. 

 

 


