
HIGHLIGHTS FROM ENGAGEMENT COMMITTEE MEETING HELD 
ON 09 MARCH 2016  

OVERVIEW 

 
Venue: 
SFRS Headquarters 
Cambuslang 
 
Present: 
Bob Benson (Chair) 
Robin Iffla   
Martin Togneri  
Jimmy Campbell  
Grant Thoms 

 
In Attendance: 
Mark McAteer Director of Strategic Planning, Performance & 

Communications (SPPC) 
Stuart Neill  Head of Communications and Engagement 

Tony Hughes AM Command & Control Futures Programme Manager   
David Rout  AM, LSO Aberdeenshire and Moray (Items 7&8) 
Roy Dunsire  GM, Business Support Team 
Debbie Haddow  Business Support/Minutes 
 

 
Highlights: 
1) Strategic and Local Plan Development 
2) Command and Control Future (CCF) Programme – Engagement Plans 
3) Future Engagement Strategy and Work Programme 
4) Pre-Board Local Engagement Event Review  
5) Board Members Engagement Loop 

 

 

1) STRATEGIC AND LOCAL PLAN DEVELOPMENT 

 The priorities in the draft Fire Framework have been reduced to 10 priorities.  The draft framework is 
currently with the Minister for his comments with an anticipated consultation launch date of 18 March 
2016.   

 Following consultation, the Framework would be laid before Parliament in October 2016; thereafter 
the Strategic Plan will be published.  This revised timeline would allow the development of the Local 
Plans to be more integrated into the process.  It is envisaged that the consultation and engagement 
for the strategic and local plans could be linked to local engagement events with information being 
collated and reported back to the Committee. 

 A more comprehensive approach to engagement and consultation on the Strategic Plan was 
proposed.   

 Director of SPPC to report back to Committee in regard to where the Future Options Report fits in 
with the strategic planning process.   

 In regard to Board engagement, the Chair suggested that Board members could link with Local 
Senior Officer’s at a service delivery area level to engage with selected groups or local stakeholders 
to discuss the Strategic Plan.   

 The Director of SPPC advised that the format for consultation on the Strategic Plan would be the 
publication of the draft plan along with a questionnaire.  Engagement on the Local Plan would take 
the format of local engagement/discussion sessions with stakeholders, staff, etc. 



 The Committee stated that the impact of engagement should be evidenced to show how this then 
influences the consultation process.  

 

2) COMMAND AND CONTROL FUTURE (CCF) PROGRAMME – ENGAGEMENT PLANS 

 The Project Manager for the CCF Programme, highlighted that this was a challenging and risk critical 
project to oversee, however, progress to date has gone well.   

 He outlined the 3 layers of reporting, assurance and scrutiny and the improved lines of 
communication throughout and beyond the service.  He noted that the HM Inspectorate of 
Constabulary in Scotland (HMICS) undertook a review of the CCF programme and positive feedback 
was received.  A Ministerial briefing paper was submitted to Mr Paul Wheelhouse, Minister by Chief 
Officer Hay.  A second version of the paper is to be produced to expand on certain areas and will the 
submitted to the Strategic Leadership Team for their approval.  

 The numerous meetings held to ensure a high level of engagement and support throughout the 
project were highlighted. In particular, the monthly Fire Brigade Union, Solutions Gap meeting and 
exit planning meetings.   

 The following matters were highlighted by Committee members: 
- Considerations for further local engagement to minimise potential anxiety and negativity in the 

North Service Delivery Area; 
- Corporate messages being sent out to institutional stakeholder to be shared with the Board; 
- The Board had to be made fully aware of the level of scrutiny throughout the project;   
- The potential negative impact of the high number of staff absenteeisms within control for the 

service, and 
- Whether the impact of recently published articles across the service was measured.   

 

3) FUTURE ENGAGEMENT STRATEGY AND WORK PROGRAMME 

 The Director of SPPC led a discussion on improving the engagement framework, including gaining 
an LSO’s perspective on the effectiveness of local consultation and engagement, and how to 
evidence the impact of engagement and use the information gathered. The LSO for Moray and 
Aberdeenshire was invited to attend the meeting to offer an LSO’s perspective on effective local 
engagement.  

 The LSO highlighted the following issues: 
- Improved use of Local Authorities, in particular community planning boards, citizen panels  
- Potential to hold focus group on service premises for both the engagement and consultation on 

local plans 
- Increased involvement of board members at the local level to deliver key strategic messages 
- Importance of a framework being in place to ensure consistent and clear communications is 

delivered 
- Early engagement was essential 
- Avoidance of duplication of efforts across local authorities 
- Requirement for both internal and external communication plans for both the strategic and local 

plans 
- Clear guidance on the inclusion of performance measures and targets 
- Standardised templates with a scope of local development and context  
- Appropriate marketing materials  
- Appreciation of the diverse needs and challenges of engagement across Scotland 
- Potential use of Survey Monkey and VOICE, a Scottish Government tool 
- Consideration on the timing of any consultation with a view to de-cluttering the landscape 
- Explore the opportunity to embed within the local community area plan 
- Use of plain language to ensure public understanding of questions being asked 
- Increased focus on youth engagement 

 
 The following matters were highlighted by the Committee Members: 

- Key issues to consider were addressing inequalities through the engagement plans, involving 



communities in the planning process and the outcomes, co-production and partnership working 
with key partners.    

- Support or training would beneficial to LSOs to make them more effective.   
- The lack of board member’s engagement within the West Service Delivery Area (WSDA), has 

this been detrimental and requested a clear indication of board engagement going forward to 
ensure a universal approach    

- What type of performance measures would be of interest to local stakeholders.  
- Measuring the impact and effectiveness of board local engagement and whether there were any 

further contributions to be made.   
- Technology should be utilised more, in particular SFRS website and social media.    
- A more cohesive approach to engagement events would help identify the need for any 

engagement, target the appropriate communities and measure the effectiveness of same. 
- The Committee welcomed the opportunity to change the approach and queried the implication 

on available resources.  The Director of SPPC stated that a scoping exercise needs to be 
undertaken to identify any resource implications.   

 

4) PRE-BOARD LOCAL ENGAGEMENT EVENT REVIEW 

 The head of Communications and Engagement gave a brief overview of the recent Board 
engagement event in Arbroath.   

 He stated that the concept was strong, however, the event would benefit from being held in a local 
SFRS premise.  This would help focus, contextualise and encourage discussions on local area 
issues.   

 Invitations should be extended to local MP, MSP and Councillors and board members should be 
introduced and aligned to attendees to deliver a more focussed approach.  Promotion within the local 
media prior to the event to be considered.  Future engagement events to have more visual and audio 
displays.   

 The following comments were made by Committee Members: 
- holding engagement events on SFRS premises was welcomed, however, holding future events 

at a mosque or temple to encourage engagement with these communities should also be 
considered; 

- Some concerns on the method of producing the list of invitees and stated that this needed to be 
improved.  A template needed to be developed to assist LSO in producing this information.   

- It was agreed that this recommendation would be piloted at the April local engagement event in 
Oban.   

 

5) BOARD MEMBERS ENGAGEMENT LOOP 

 The Head of Engagement and Communications stated that the principles of the engagement loop 
should be incorporated into the wider strategy and noted that the current loop was very introspective.  
A full review of the engagement loop would therefore be undertaken.   

 The Committee re-iterated the lack of board member engagement in the West Service Delivery Area 
and reduction in the East Service Delivery Area recently.   

 
 


