
HIGHLIGHTS FROM AUDIT AND RISK ASSURANCE COMMITTEE 
MEETING HELD ON 15 MARCH 2016  

OVERVIEW 

Venue: 
SFRS Headquarters 
Cambuslang 
 
Present: 
Neil Pirie (Chair) 
Jimmy Campbell 
Sid Patten 
Bob Benson 
 
Apologies: 
Bill McQueen 
 
In Attendance: 
Alasdair Hay - Chief Officer 
Sarah O’Donnell – Director of Finance and Contractual Services 
Mark McAteer – Director of Strategic Planning, Performance and Communications 
John Thomson – Head of Finance 
Eleanor Craig – Performance Improvement Manager 
Robin Baker – External Audit 
Ade Oyerinde – External Audit 
Paul Bready – External Audit 
Myra Binnie – Internal Audit 
Julie Taylor – Internal Audit 
Martyn Emberson – Her Majesty’s Fire Service Inspectorate 
Brian McKenzie - Her Majesty’s Fire Service Inspectorate 
 

 
Highlights: 
1) Internal Audit Update 
2) External Audit Update 
3) Routine Report on HMFSI Business 
4) Performance Improvement Forum Update 
5) Governance Arrangements for Operational Intelligence Project 
6) Arrangements for Preparing 2015/16 Annual Governance Statement 

 

1) INTERNAL AUDIT  

 Work continues to progress on the 15/16 audit programme and should be completed by the end of 
April 2016, and will feed into the Annual Governance Statement. 

 Follow-up activities on monitoring the implementation of agreed audit recommendations from 
previous year’s audits is ongoing. Action requested by Board to update comments box with RAG 
Status. 

 The Proposed Audit Plan for 2016/17 was presented, comprising - along with Advisory - 7 
assignments and follow-up reviews covering 13/14, 14/15 and 15/16 Audits. Environmental savings 
will be considered as part of the 15/16 follow-up reviews. Audit Plan to be finalised and submitted to 
the Board Meeting on 28 April 2016 for approval. 

 A strategic review of the Scottish Government Internal Audit Directorate has been completed, and 
the Committee was presented with the key areas for improvement. A detailed action plan to address 
the recommendations is now being developed. 

 



 

 

2) EXTERNAL AUDIT 

 The External Audit Plan 2015/16 was presented by Grant Thornton UK LLP, covering their audit 
approach this year.  

 The fee for the 2015/16 external audit is £96,540 – a reduction of 16% due to decreased resources 
required in the payroll audit. 

 The 2015/16 audit marks the final year of Grant Thornton’s appointment as external auditors to the 
SFRS. 

 External Auditors highlighted that part of the external audit will include tracking the SFRS response 
to the recommendations in Audit Scotland’s report of the SFRS. 

 External Auditors highlighted key changes to the content of the annual report and accounts. These 
changes will affect the performance reporting, accountability reporting and governance reporting 
areas of the annual report and accounts, and will help to remove duplication. 

 

 

3) ROUTINE REPORT ON HMFSI BUSINESS 

 Martyn Emberson introduced himself to the Committee as the newly appointed HMFSI Chief 
Inspector. 

 HMFSI are in the process of recruiting an assistant chief inspector, following Paul Considine’s 
vacating his post. 

 Area based inspections continue, with the West Lothian draft inspection report out for consultation 
and Dundee draft inspection report currently being compiled. South Ayrshire, Scottish Borders, 
Moray and Glasgow City inspections are planned for 2016/17. 

 The HMFSI outline inspection programme for 2016/17 will draw on the priorities of the new National 
Framework 2016. Once the Framework is known, the HMFSI will be in a position to consult on the 
HMFSI business plan for the coming year. 

 A copy of the Joint Health and Safety Statement issued by the Health and Safety Executive, Chief 
Fire and Rescue Service Advisors for England and Wales along with HMFSI Scotland was presented 
to the Committee for their information. The Statement highlights common themes identified from 
recent significant incidents. 

 

4) PERFORMANCE IMPROVEMENT FORUM (PIF) UPDATE 

 3 action plans were submitted for consideration: the new automatic fire alarm signals action plan; 6 
monthly update on HMFSI Overview Action Plan and 6 monthly update on HMFSI Risk Based 
Operational Decision-making Action Plan. 

 A residual reporting format for all action plans was recommended by the PIF as a means of 
streamlining reporting coming to the Committee in the future. 

 A review of the functioning of the PIF will be carried out to ensure it is adding value, whilst being 
more efficient and sustainable. 

 It was highlighted by the Committee that the residual reports would benefit from some commentary 
against the RAG status, in particular the actions that are Red Status. 

 The handling of responses to HMFSI reports following oversight by ARAC was discussed by the 
Committee and it was highlighted by the Chief Officer that a review of the management’s governance 
arrangements was due to commence and this will include how HMFSI reports interface with the 
Board’s corporate governance arrangements. 

 

5) GOVERNANCE ARRANGEMENTS FOR OPERATIONAL INTELLIGENCE PROJECT 

 The Director of Finance and Contractual Services (FCS) updated the Committee regarding the 
governance and contractual arrangements surrounding the appointment of and engagement with 
external suppliers involved in the delivery of legacy and planned operational intelligence systems. 

 This followed some concerns raised by a member of the Service Transformation Committee. 



 Costs have increased due to additional work being undertaken by the contractor due to limited in-
house ICT resources and a number of current devices having to be replaced due to them being 
considered obsolete.   

 The Director of FCS gave assurance that the correct processes had been followed. 

 The Chief Officer highlighted that the slippage in the project was picked up early by the STC, which 
shows that the escalation process for project risks is working effectively and that the main slippage 
was due to ICT resourcing issues. 

 The Committee was content with the Director of FCS’s assurances and referred the project back to 
STC for oversight. 

 

6) ARRANGMENTS FOR PREPARING 2015/16 ANNUAL GOVERNANCE STATEMENT 

 The Chief Officer as Accountable Officer provided an outline of the arrangements that have been 
developed for providing sufficient assurances to support and underpin the preparation of the 2015/16 
Annual Governance Statement (AGS). 

 An assurance plan has been prepared to ensure evidence is being gathered against the key internal 
controls and governance arrangements within the Service and is assessed in time for supporting the 
preparation of the AGS. 

 The Board Support Team and Risk Manager will coordinate the arrangements and ensure that the 
AGS is prepared for scrutiny at the June Audit and Risk Assurance Committee meeting. 

 


