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Report to: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE 

Report No: B/BS/03-16 

Date:  31 MARCH 2016 

Report By: KIRSTY DARWENT, DEPUTY CHAIR OF THE BOARD 

 

Subject:  2015/16 REVIEW OF COMMITTEES 

 

 

1 PURPOSE 

1.1 The purpose of this report is to inform Board Members of the outcome of the 2015/16 

review of the Board’s Committees and outline opportunities to align the Committee 

structure with the future Fire and Rescue Framework for Scotland 2016 (‘the 

Framework’) and Strategic Plan 2016-19, and strengthen links with the governance 

structures of the Strategic Leadership Team (SLT). 

 

2 RECOMMENDATION 

2.1 Members are invited to: 

2.1.1 note the rationale for developing a new committee structure aligned to the 

future Framework and Strategic Plan 2016-19, and the revised SLT 

governance structure; 

2.1.2 approve the formation of a working group comprising officers and board 

members to develop an appropriate committee structure for implementation 

by 01 October 2016, and  

2.1.3 approve the re-establishment of the existing committee structure following the 

outcome of the 2015/16 committee review, which will operate until the new 

committee structure is in place. 

  

Agenda 

Item: 15 
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3 BACKGROUND 

3.1 At its meeting on 29 January 2015, the Board approved a Zero-based Committee 

Structure, whereby all committees are stood-down automatically at the end of each 

year and the Board then re-evaluates their committee’s needs. As a basis for the 

review, each existing committee is required to provide evidence in support of their 

added value and continuation as an aid to the Board’s strategic governance role, and 

an exercise is undertaken to re-evaluate the scrutiny and assurance needs of the 

Board, based on organisational priorities.  

 

4 REVIEW 

4.1 A Value Added Statement was prepared by the chair of each committee, in 

consultation with the members and officers of their respective committee, and were 

used at the Committee Chairs meeting on 16 February 2016 and Board Strategy Day 

on 10 March 2016 as a basis for reviewing the effectiveness of each committee in 

support of the Board’s strategic governance role.  

4.2 The review also focussed on the strategic priorities of the SFRS and how this may 

influence the strategic governance needs of the Board. This review piece of work led 

to the identification of opportunities to align the Board’s committees with the new 

Framework and the SFRS Strategic Plan 2016-19, and strengthen the relationships 

between the governance structure of the SLT and the strategic governance needs of 

the Board.  

4.3 By October 2016, the Framework and SFRS Strategic Plan 2016-19 will be 

published, setting out Ministerial expectations and the strategic direction of the 

SFRS. To ensure effective strategic governance that unifies the committees, it is 

therefore desirable to consider a committee structure that ties into the process of 

meeting the strategic ask of Ministers and provides the necessary levels of scrutiny to 

ensure delivery of the Strategic Plan 2016-19. 

4.4 Following a restructure of the SLT and in pursuit of continuous improvement, a 

review of the governance structures supporting the effective delivery of the executive 

function is nearing completion. The new SLT governance structure will have a 

sharper focus on performance and policy, with the former focussing on the areas of 

People, Operations, Safer Communities, Safer Firefighters and Finance. Given the 

revised SLT governance structures, an opportunity therefore exists to strengthen the 

links between the governance structures of the SLT and the strategic governance 

needs of the Board by considering the 5 areas of focus highlighted above, and how 

they may interface with the Board’s committee structure. 
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5 OUTCOME 

5.1 The review of the effectiveness of the existing committees has concluded that a 

status quo should be maintained. However, given the future implementation of the 

new Framework and SFRS Strategic Plan 2016-19 from October 2016, and revisions 

to the SLT governance structures, it would make good business sense to maintain 

this status quo until 30 September 2016 pending a new Committee Structure being 

developed and ready for implementation on 01 October 2016.  The new committee 

structure should give assurances to the Board of alignment with the new Framework 

and SFRS Strategic Plan 2016-19, and strengthened links with the governance 

structures of the SLT. 

5.2 Given the nature and scope of work required, a working group of officers and board 

members should be established to look at an appropriate committee structure that 

will meet the abovementioned needs and strengthen the overall governance 

arrangements of the SFRS.  

 

6 RESOURCE IMPLICATIONS 

6.1 There are no significant resource implications arising from the recommendations set-

out in this paper. 

 

7 LEGAL CONSIDERATIONS 

7.1  Failure to adopt an appropriate committee structure may have an impact on the 

board’s ability to perform its scrutiny role and therefore deliver its statutory duties 

effectively. 

 

8 FINANCIAL CONSIDERATIONS 

8.1 Should there be any financial implications arising from the recommendations of the 

working group, then costs will be contained within a future paper being brought to the 

Board.  

 

9 EQUALITY IMPACT ASSESSMENT 

9.1 The existing Equality Impact Assessment – Board Operating Arrangements, has 

been reviewed and there are no issues arising from the implementation of this 

proposal. 

 

  



NOT PROTECTIVELY MARKED 

Board/Report/OutcomeofReview Page 4 of 4 Version 0.1: 23.03.2016 
OfCommittees2015/16 

10 CORE BRIEF 

10.1 A paper outlining the outcomes of the review of the Board’s Committees was 

presented to the Board for consideration. The paper recommended re-establishing 

the existing Committees until the end of September 2016, and a working group being 

formed to develop a new committee structure aligned to the future Fire and Rescue 

Framework for Scotland 2016 (‘the Framework’), Strategic Plan 2016-19 and the 

revised SLT governance structure. The new committee structure would be 

implemented by October 2016, following the publication of the new Framework and 

SFRS Strategic Plan 2016-19. 
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