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ONE SERVICE

1. Ensure that we have the 

right structure and people in 

place to deliver a single 

Scottish Fire and Rescue 

Service.

1. HR-OD Complete Complete Workforce planning processes in place and an interim 

workforce published in place Dec 15.  This workforce 

plan will be reviewed in line with the development of 

the SFRS longer term financial strategy.

2. Make sure that our people 

management and reward 

practices are fair, 

transparent and consistently 

applied across the Service.

2. HR-OD Complete Complete Complete.

Links to SFRS Strategic Plan 

Aims No. 1,2,4

3. Help people to bring the 

SFRS cultural model and 

values to life; champion the 

values, behaviours and 

culture of the Service.

3. HR-OD Jul-16 Support staff arrangements being implemented 

following collective agreement (1 November 2015).   

Scoping work for the harmonisation of uniform T's 

and C's has been concluded and 

consultation/negotiation process commenced with 

FBU.  The target date has been revised following a 

request to align harmonisation of uniform T's and C's 

with the longer terms strategic ask of the SFRS.

Providing the right 

structure for the service; 

harmonising people 

policies, processes and 

practice; developing the 

SFRS culture and values; 

developing the SFRS brand 

as an employer of choice.

The SFRS structure will be in place and 

effectively managed using SFRS job 

descriptions, workforce plans, control 

measures and other directorate strategies 

that align the structure with the resource 

budget.

The transfer and matching of all staff to 

posts within the SFRS structure is 

complete.

Core terms and conditions of employment 

for each employee group will become 

consistent across the SFRS and be equality 

impact assessed.



POD DIRECTORATE PLANNING 2015-16 Agenda Item 7(a)

Key:
Will complete on time Appendix 1

Expected to finish on time but some slippage

Will not complete on time and requires replan

To start

Business as usual/ongoing activity

Complete Objective complete

POD Strategic Theme We will: How will be know we have succeeded? Lead Target Date Progress Comment

4. Strengthen our brand as an 

employer of choice across 

all sections of our 

Communities.

4. HR-OD Apr-16 Core employment policies are now in place, including 

recruitment and selection.  There is a forward plan for 

key HR-OD policies (as set out with Service 

Transformation Programme) which is on track to 

conclude by Mar 16. A future workplan to reflect 

ongoing policy reviews is being prepared by the HROD 

team - this will be included in the 2016-17 plan.

5. HR-OD Complete Complete Audit carried out and plan in place; a review of the 

key priorities within the plan is to be carried out.

6. HR-OD Complete Complete Board approved the Values Framework in September 

15.  Formal launch in Mar 16.

7. HR-OD TBD For 2016-17 plan - discuss with the Chief, SLT and 

Staff Governance Committee.

Core employment policies and procedures 

will be standardised, equality impact 

assessed and line management training 

completed.

A cultural audit and resultant action plan 

to address gaps is available.

An SFRS values framework is in place.

Measures of employee engagement and 

advocacy are in place.
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8. FCS Mar-16 Project extended to Mar 16 and on-track.

9. TED Apr-16 Prospectus for national courses 2016-17 to be 

developed by November 15 and work ongoing with 

SDAs to implement local training plan arrangements.  

10. TED Apr-16 Work ongoing with R&R to confirm resilience 

requirements; training standards, core competence 

framework and MPDP developments are well 

advanced for implementation by 1 April 16.

11. TED/ HR-

OD

Complete Complete Incident command structure well established.  IC 

development pathway policy live Sept 15.

LEADERSHIP

The SFRS skills, knowledge and experience 

requirements will be mapped against the 

SFRS structure and national and local 

training plans will be in place.

Arrangements will be in place to ensure 

that SFRS operational crewing 

requirements are met and that operational 

staff have the necessary training to 

develop and maintain their operational 

competence.

Arrangements will be in place to ensure 

that the SFRS incident command structure 

is effectively resourced and that uniformed 

officers have the necessary training to 

develop and maintain incident command 

competence.

An integrated HR and Payroll system is in 

place.
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1. Recognise that leadership is 

required at all levels of the 

organisation and that 

leaders need different 

skills/tools to deal with a 

wide range of situations.

1. TED/ HR-

OD

Apr-16 The intention was to bring this work into line with the 

CFOA Fire Profressional Framework but this work has 

been significantly delayed due to changes in the CFOA 

leads.  SFRS will now develop it's own arrangements 

and link in with CFOA as appropriate.  Draft "LEAD" 

framework developed and launched in August 2015 

but will require further development within an 

organisation wide Continuous Learning Framework. 

This objective has been carried forward into the 2016-

17 annual operating plan and will need to be re-

baselined.

2. Help our leaders to deliver a 

consistent strategic 

message, give direction to 

their teams and drive 

performance.

2. N/A N/A N/A No longer applicable - see above.

3. Provide our leaders with the 

support to engage and 

motivate people.

3. HR-OD Apr-16 Policy submitted to Staff Governance Committee in 

March 16 for approval.

Links to SFRS Strategic Plan 

Aims No. 1 & 4

4. Help our leaders to deliver 

and improve their 

leadership performance.

4. HR-OD TBC For 2016-17 plan - discuss with the Chief, SLT and 

Staff Governance Committee.

Empowering leadership at 

all levels of the service; 

leaders who provide 

purpose and direction, are 

accountable to and for their

people, encourage 

engagement and are 

committed to improving 

outcomes for our people 

and our communities.

A staff appraisal scheme is in place.

An SFRS employee engagement and 

recognition scheme in in place.

Leadership and management development 

interventions are reviewed and aligned 

with the FPF.

The Fire Professional Framework is in place 

(covering leadership, management and 

skills development).
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5. Help our leaders to deliver 

the change management 

programme required to 

support service 

transformation.

5. HR-OD Complete Complete Change management policies and team in place.  ER 

measures in place and reported on a quarterly basis.

6. TED Complete Complete See section 1, item 11.

SAFETY AND WELLBEING

1. Provide the policy 

framework required to 

support the creation of a 

safe working environment 

and to build safe working 

practices across the SFRS.

1. HSW Mar-16 The revised HSW policy was approved by the SFRS 

Board in November 15.  Compliance audits carried out 

in late 2015/early 2016 highlight that further 

improvement activity is required; this will be reported 

to the Staff Governance Commitee in March 16 and 

the work will be re-baselined within formal H&S 

improvement plan/s.

2. Enable everyone working in, 

or for, the SFRS to 

understand and be 

accountable for their 

responsibilities with regard 

to the health, safety and 

wellbeing of themselves and 

others.

2. HSW BAU Annual report to be submitted to SLT in October 15.  

This objective will become part of the Directorate 

business as usual monitoring and reporting.

Helping people to be the 

best they can be through 

the provision of a safe 

working environment, 

effective training 

programmes for their roles 

and support for their fitness 

and wellbeing.

Corporate standards, H&S policy and 

standardised procedures are in place.

A trend analysis of HSW measures show 

improvement (reduction of accidents, 

reportable injuries, absence, acts of 

violence etc.).

Guidance and support for organisational 

change management is in place and 

monitored using appropriate measures e.g. 

grievance, retention and complaints.

A holistic incident command framework 

will be developed within the Fire 

Professional Framework to provide 

uniformed officers with the incident 

command skills and experience required 

for their role in addition to the leadership 

and management skills required to deliver 

against SFRS strategic objectives.
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3. Provide the necessary 

training and development to 

provide our people, and 

specifically those in 

operational roles,

the skills, knowledge and 

understanding required for 

safe and competent 

performance in their role.

3. HSW Apr-16 Progressing slowly; recruitment of in-house HSW staff 

is ongoing.

Links to SFRS Strategic Plan 

Aims No. 1, 2 3, & 4

4. Provide a framework of 

health and wellbeing 

services that promote 

healthy working lives and 

help to reduce absence.

4. HSW TBC For 2016-17 plan.

5. HSW BAU Programmes in place.

6. TED Apr-16 Training standards, core competence framework and 

MPDP developments are well advanced for 

implementation by 1 April 16.

Helping people to be the 

best they can be through 

the provision of a safe 

working environment, 

effective training 

programmes for their roles 

and support for their fitness 

and wellbeing.

The recommendations of the best value 

review of occupational health and fitness 

services are actioned.

SFRS achieves Healthy working Lives award 

(bronze).

Health and safety training programmes will 

be in place for all staff (relevant to their 

role).

Operational training and incident 

command programmes support FF safety.
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7. TED Complete Complete Requirements fed into the 2015-18 capital plan.  TED 

working alongside FCS colleagues to deliver against 

the capital plan however the capital plan has had to 

be significantly re-adjusted in 2016-17 and this has led 

to a requirements to review the training delivery 

strategy.

8. TED BAU TED carried out a training audit (reported July 15) 

which identified gaps; plans are being developed in 

partnership with SDA teams to address these through 

local training plans. 

9. Apr-16 Training standards, core competence framework and 

MPDP developments are well advanced for 

implementation by 1 April 16.

10. Apr-16 Training standards, core competence framework and 

MPDP developments are well advanced for 

implementation by 1 April 16.

Specialist rescue training programmes for 

initial training and maintenance of skills 

are harmonised and aligned with the SFRS 

review of specialist rescue resources, 

national operational guidance/sector 

standards.

Core operational training programmes for 

initial training and maintenance of skills 

(e.g. trainee FF, breathing apparatus, road 

traffic collision, fire behaviour, driver 

training etc) are harmonised and aligned 

with national operational guidance/sector 

standards.

A review of training facilities in support of 

safety critical training (GrAs) and aligned 

with the SFRS estates strategy is 

concluded.

All operational employees maintain 

competence within designated refresher 

and maintenance cycles.
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11. TED Complete Complete See section 1, item 11.

12. TED BAU Head of TED sits on FF safety and RDS project boards.

PARTNERSHIP

1. Establish effective employee 

engagement processes 

across the SFRS that 

promote “two- way” 

communication and allow 

people to work as “valued 

partners” within the SFRS.

1. HR-OD TBC For 2016-17 plan - discuss with the Chief, SLT and 

Staff Governance Committee.

2. Provide a positive employee 

relations environment based 

on our Working Together 

Framework that ensures 

people have a voice in 

decisions that affect them at 

all levels of the SFRS.

2. HR-OD TBC For 2016-17 plan - discuss with the Chief, SLT and 

Staff Governance Committee.

Incident command development 

programmes will be aligned with the FPF 

and arrangements will be in place to 

support initial development, learning from 

operational incidents and maintenance of 

skills.

All training and development programmes 

will be assessed against the findings of the 

FF safety and RDS review projects.

Developing arrangements 

that encourage effective 

partnership working and 

improves employee 

engagement making.

An SFRS employee engagement and 

recognition scheme is in place.

The SFRS employee engagement survey 

provides a benchmark of the effectiveness 

of partnership working.
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3. Embed an effective POD 

business-partnering model 

across the SFRS in support 

of service delivery, key 

transformation projects and 

local managers.

3. HR-OD BAU Quarterly reporting mechanisms are in place and 

analysis demonstrating a favourable trend.

Links to SFRS Strategic Plan 

Aims No. 1 & 3

4. Provide opportunities for 

people to gain insight and 

understanding of internal 

teams, external partner 

agencies and other relevant 

community organisations to 

promote collaboration and 

partnership working.

4. HR-OD BAU Working together action plan in place and kept under 

review via the Employee Partnership Forum.

5. HR-OD Complete Complete Arrangements in place via the Remuneration and 

Appointments sub-committee. Further work may be 

required in 2016-17 re NJC arrangements.

6. All BAU Consultation flowchart and process in place.  

Partnership structures as defined within 

the working together Framework are in 

place and fully operational.

SFRS collective bargaining arrangements 

are in place (Support staff).

A POD stakeholder map, communication 

and engagement plan and progress reports 

are in place.

Developing arrangements 

that encourage effective 

partnership working and 

improves employee 

engagement making.

A trend analysis of employee relation 

measures shows improvement (e.g. fewer 

disputes, discipline and grievance).
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7. All TBC For 2016-17 plan.

8. HR-OD/ 

TED

Apr-17 Principles of an SFRS succession planning framework 

agreed by the Board in Sept 14.  Work ongoing to 

embed this within key HR-OD and TED processes.  

LEAD programme launched in August 15; further work 

required to fully develop a Continuous Learning 

Framework.

9. TED BAU Working closely with SMARTEU and ScoRDs; training 

exercise groups in place at RRP/LRP level.

10. P&P/ TED TBC Arrangements currently in place via P&P; work 

ongoing to develop this into a formal development 

pathway within an SFRS Continuous Learning 

Framework.

PERFORMANCE

Arrangements will be in place to support 

our staff to fully engage in community 

planning partnerships and partnership 

working with other public sector agencies.

An initial customer satisfaction survey is in 

place against which improvement is 

measured.

Partnership working is embedded within 

our learning and development / succession 

planning frameworks and includes 

secondments, project working and 

opportunities to collaborate with other 

agencies.

Arrangements will be in place to support 

multi-agency training events and learning 

from/with  blue light partners and other 

agencies.
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1. Ensure that our people have 

the required competencies 

and capabilities to deliver 

SFRS objectives through a 

structured approach to 

workforce and succession 

planning.

1. HR-OD Apr-16 Principles of an SFRS succession planning framework 

agreed by the Board in Sept 14.  Work ongoing to 

embed this within key HR-OD and TED processes.  

Interim workforce plan in place Dec 15.  Succession 

planning workshop with key managers to be held at 

the end of March; objective will be carried into 2016-

17.

2. Enable the creation of a 

“high performance” working 

environment; build 

confidence so we are willing 

to challenge and be 

challenged across all levels 

of the organisation in order 

to build a cycle of 

continuous improvement.

2. HR-OD Apr-16 Policy submitted to Staff Governance Committee in 

March 16 for approval.

3. Implement a continuous 

learning framework that 

aligns the performance and 

contribution of our people 

and teams with SFRS 

objectives and which 

provides a structured 

approach to development.

3. All BAU POD performance reports now established.

Links to SFRS Strategic Plan 

Aims No. 3 & 4

4. Ensure fairness and 

consistency by respecting 

diversity and developing a 

positive culture that values 

teams and individual 

contributions and supports a 

positive working 

environment.

4. HR-OD BAU Attendance management policy launched Aug 15.Consistent attendance management 

policies are in place and unplanned 

absence is reducing.

Developing performance 

frameworks that align 

people with the SFRS 

strategic objectives; 

developing the capability 

and talent of our people to 

deliver results; ensuring 

future needs are met 

through effective 

succession planning.

A workforce and succession plan is in 

place.

A consistent appraisal and personal 

development planning process is in place 

that supports current competence and 

career progression.

Performance is managed using an agreed 

suite of measures.
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5. Ensure the POD activities 

comply with SFRS 

governance, scrutiny, 

financial and equality 

impact assessment 

arrangements.

5. TBC For 2016-17 plan - discuss with the Chief, SLT and 

Staff Governance Committee.

6. All BAU Audits have not highlighted any significant issues to 

date.

7. HR-OD/ 

TED

Apr-16 This has slowed down due to staff turnover; 

authorisation provided to recruit new L&D team - 

interviews ongoing throughout March 16. Draft 

"LEAD" framework developed and launched in August 

2015 but will require further development within the 

organisation wide Continuous Learning Framework. 

This objective has been carried forward into the 2016-

17 annual operating plan and will need to be re-

baselined.

The employee engagement survey is 

indicating that perceived levels of fairness, 

equality, autonomy and empowerment are 

improving.

Audits show compliance with governance 

and accountability requirements.

The Continuous Learning Framework and 

associated programmes are in place and 

aligned with the SFRS appraisal and 

personal development planning process.


