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Report To: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE 

Report No: B/STC/01-16 

Date: 28 JANUARY 2016 

Report By: MARIEKE DWARSHUIS, CHAIR, SERVICE TRANSFORMATION 
COMMITTEE 

 

Subject: FUTURE SCRUTINY ARRANGEMENTS FOR SCOTTISH FIRE AND 
RESCUE SERVICE MAJOR PROJECTS   

 

1 PURPOSE 

1.1 The purpose of this report is to inform the Board of the need to consider appropriate 

scrutiny of Scottish Fire and Rescue Service (SFRS) major (change) projects 

following the closure of Service Transformation Programme in spring 2016. 

 

2 RECOMMENDATION 

2.1 The Board is asked to agree the establishment of a new Committee of the Board to 

oversee the continued delivery of large change projects in the SFRS.   

 

3 BACKGROUND 

3.1 The Service Transformation Committee (STC) has  considered how to reduce the 

scrutiny risk element identified in the Transformation Programme Risk Register: 

‘failure to implement effective processes to ensure the delivery of project benefits 

following programme closure’, and to support delivery of the Gateway Review 

recommendation from March 2015: ‘to develop an implementation plan for closing 

the programme’ , which should include clearly defined criteria for those projects that 

require to be retained within an appropriately controlled environment and those that 

should transfer to a business as usual activity.  

3.2 With the Service Transformation Programme planned to close in the spring of 2016, it 

is estimated that 16 projects will still be live and eight blueprint components yet to be 

fully delivered. In addition to this, the SFRS is likely to face a shrinking budget over 

the next decade. It can be anticipated that further efficiencies will be required through 

the delivery of a number of large scale projects; the benefits of which will be 
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challenging to deliver. This includes the (continued) implementation of already known 

significant projects such as Retained and Volunteer Futures; Command and Control 

Futures; ongoing property rationalisation as result of Strategic Intent project; 

Specialist Resources Implementation Phase 2; Operational Intelligence System; and 

the next stage of the Pay and Reward project.  There will also be new projects still to 

be identified and others yet to be agreed as service wide projects (eg Out of Hospital 

Cardiac Arrest). 

3.3 There is therefore a need to ensure continued effective programme and project 

delivery, as well as governance and scrutiny.  

 

4 MANAGEMENT, DELIVERY AND SCRUTINY ARRANGEMENTS  

4.1 Building on the service transformation work thus far, and to ensure continued 

effective programme and project delivery, the service’s intention is  to establish a 

Programme Office (within  the Strategic Planning and Performance Directorate), to 

support and manage the delivery of complex projects, ensure benefits tracking and 

evidencing, ensure disciplined project closure and support organisational learning 

from them. 

4.2 The STC discussed what, if any, future programme/project scrutiny arrangements for 

the Board are required after the current service transformation programme closes.  In 

doing so the STC assumed that a Programme Office will indeed be established and 

that a Programme Board will continue to be responsible for the management and 

delivery of the large projects, as thus far the Service Transformation Programme 

Board has been.  

4.3  With input from the Programme Manager and Senior Responsible Officer for the 

Service Transformation Programme, the STC concluded that the scrutiny and support 

from the STC had contributed positively to the delivery of the transformation 

programme by, amongst other matters, ensuring a continued focus on the delivery of 

benefits; delivery of projects within scope; guiding the prioritisation of project delivery 

within limited resources; ensuring a continued focus on strategic aims of the 

transformation programme and projects within it; and helping significantly in instilling 

project management discipline. 

 

5 OPTIONS 

5.1 Given the benefit of a continued scrutiny role by the Board to the successful delivery 

of large (change) projects in the service, the STC discussed the ways in which this 

might be undertaken. The options discussed were:  

 by the Board as a whole (through strategy days and/or Board meetings) 

 by the Performance Committee (adding to its existing remit)   
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 by a new Committee (with a new remit, based on but not the same as that of the 

STC).   

5.2 The option of scrutiny by the Board as a whole was not supported by members of the 

STC, as Board meetings would not allow for the type of in-depth discussion that can 

take place in a Committee and at Committee workshops (and certainly has done in 

STC), nor would strategy days perform a scrutiny function.  Given the number of total 

member days this would involve, this would not be economic either. 

5.3 The option of adding scrutiny of the delivery of major (change) projects to the remit of 

the Performance Committee seemed more attractive, but STC members were 

concerned that the PC already has a very full workload (especially in its still early 

stages) and that adding projects oversight would be too much at this stage and risk 

not doing justice to any of its work.  There was also concern that the methodology 

that has been put in place for reporting and scrutiny of the projects was quite different 

from what the PC is currently dealing with, and an understanding of the methodology, 

as well as the content of the projects, is needed to perform the scrutiny function in 

relation to projects well.   

5.4 A new Committee was therefore thought to be the most desirable option, on the 

assumption that some of the membership continue as is, which would allow for 

knowledge and understanding of projects to be retained.  A dedicated Committee 

would also allow for continued detailed scrutiny, which has been found to be very 

helpful in keeping projects on track.  A new Committee could continue to have 

regular workshop sessions, being informed about projects in more depth and being 

able to inform and steer these especially at the early stages - and being able to refer 

matters to the Board or other committees (eg Engagement Committee) as necessary, 

and as has been done by the STC thus far.  It was suggested that formal meetings 

could be half day meetings, with half day workshop session on the same day, or on 

days when other Board business does not require full days.  

 

6 FINANCIAL IMPLICATIONS 

6.1 The financial implications for any scrutiny arrangement will vary dependent on the 

approach agreed.  The financial implications arise principally from the remuneration 

of Board members for their involvement in the scrutiny work. Some illustrations: 

  Board option (major project scrutiny absorbed by Board, through strategy days 

and board meetings) – 4 half day strategy days (0.5) @ 12 members = 24 board 

member days p/a  

  Performance Committee (add key elements of STC remit to PC remit) – eg 4 part 

days scrutiny (0.33) and 3 half day (0.5) workshops @ 5 members = 14 member 

days p/a 
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  New Committee: - eg 4 half day (0.5) scrutiny meetings and 3 half day (0.5) 

workshops @ 5 members = 17.5 member days p/a 

 

7 EMPLOYEE IMPLICATIONS 

7.1  There are no employee implications directly arising from this report, other than the 

need for a new Committee to be supported by SFRS staff (through a combination of 

Programme Office and Business Support Team). 

 

8 LEGAL CONSIDERATIONS 

8.1  There are no legal implications arising from this report. 

 

9 EQUALITY IMPACT ASSESSMENT 

9.1 There are no equality implications arising from this report. 

 

10 CORE BRIEF 

10.1 The Board was informed of the need to consider appropriate scrutiny of SFRS major 

(change) projects following the closure of Service Transformation Programme in 

spring 2016, and was asked to agree the establishment of a new Committee of the 

Board to oversee the continued delivery of large change projects in the SFRS.    

 
 
 
Marieke Dwarshuis 
Chair, Service Transformation Committee  
 
28 January 2016 


