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Report to: SERVICE TRANSFORMATION COMMITTEE 

Date: 10 DECEMBER 2015 

Report By: MARIEKE DWARSHUIS 
 

Subject: VALUE ADDED STATEMENT 

 

1 PURPOSE 

1.1 The purpose of this paper is to provide the Service Transformation Committee (STC) 

with an outline for discussion on the STC’s requirement to provide a value added 

statement for the Board strategy day in March 2016.  

 

2 RECOMMENDATIONS 

2.1 The STC is asked to consider appendix A with a view to confirming: 

a) The process they would wish to undertake to complete the statement on behalf of 

the STC. 

b) Who should contribute to the statement? 

c) Whether the template is suitable and sufficient to meet the needs of the STC and 

the Board. 

 

3 KEY POINTS 

3.1 Following the approval of a zero-based committee structure, it was agreed that an 

evaluation process, allowing the board to reassess the composition and effectiveness 

of committees would be developed. This would form part of the annual review of the 

effectiveness of the board.  

 

3.2 It is proposed that the three measures of effectiveness are combined and used to 

determine the value added by each of the committees of the board: 

 Fulfilling the committee’s responsibilities. 

 Effectiveness of the skills mix and expertise of the committee. 

 Delivering the committee’s annual forward plan of work. 
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3.3 The value added to the effective functioning of the board, by the overall activity of 

each committee, in accordance with their responsibilities as set out in their terms of 

reference, the annual forward planning of work and the blend of skills and expertise 

of the membership as determined by the board skills matrix will be evaluated. 

 

3.4 To afford each committee sufficient time to develop their Value Added Statement, it is 

proposed by the board support team that a committee workshop is scheduled during 

March of each year to allow full participation from all committee members and others 

normally in attendance. It is proposed that the workshop coincides with the March 

committee meetings to maximise useable time set aside for each committee and 

would therefore lead into a session focussing on the review of the effectiveness of 

the Board, scheduled to take place at a strategy day on 31March 2016. 

 

3.5 Appendix A provides a copy of the template and overview of the rationale. 

 
4 FINANCIAL IMPLICATIONS 

4.1 There are no financial implications directly identified with the production of this report. 

 

5 EMPLOYEE IMPLICATIONS 

5.1 There are no employee implications identified with the production of this report. 

 
 
Prepared by  
Frank Clayton 
Programme Manager 
24/11/15 
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Appendix A 
CHAIRS MEETING – 29 OCTOBER 2015 

 

COMMITTEE VALUE ADDED STATEMENT 

 

1 PURPOSE 

 

The purpose of this paper is to outline a proposal for progressing the development of a 

Value Added Statement for each of the Committees of the Board. 

 

 

2 SUMMARY 

 

Following the approval of a zero-based Committee Structure, it was agreed that an 

evaluation process, allowing the Board to reassess the composition and effectiveness of the 

Committees would be developed and form part of the annual review of the effectiveness of 

the Board.  

 

An evaluation process using the PSIF to review the effectiveness of the Committees was 

piloted by the ARAC and whilst this was beneficial, the process requires further development 

and consideration before being rolled out to other Committees. The approach of each 

Committee preparing a Value Added Statement at the end of each reporting year has 

therefore been recommended as an alternative means of evaluating the effectiveness of 

each Committee and the value they have added to the effective functioning of the Board.  

 

The use of a Value Added Statement is a novel approach to this matter and from initial 

research conducted, there are no examples of best practice to follow or use as a benchmark. 

 

 

3 PROPOSALS FOR MEASURING AND DEFINING ADDED VALUE 

 

The On Board Guide for Members of public bodies gives guidance on the role of 

Committees, outlining that they are set up to deal with specific aspects of the Boards role 

and particular areas of interest. In essence, Boards therefore use Committees to manage 

their workload, allowing matters relating to the responsibilities of the Board to be scrutinised 

and debated in detail and fed-back to the Board. 
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The SFRS Scheme of Delegations confers delegated authority to the Committees to deal 

with specific aspects of the Boards role and each Committee sets out how these will be 

fulfilled in their terms of reference. A measure of effectiveness and therefore the value added 

by a Committee could be achieved by assessing how well the Committees responsibilities - 

as set out in their terms of reference - have been fulfilled, by comparing them against the 

actual business conducted by the Committee during the period under review. 

 

Key to determining the strength and success of any Committee is having a membership with 

the right skills and expertise to fulfil the specific responsibilities delegated to the Committee 

by the Board. The On Board Guide and Audit Scotland’s report – The Role of Boards, 

recognises this as a critical factor and the SFRS Board Skills Matrix was referenced to 

ensure Board Members skills and expertise were aligned to the most appropriate 

Committee. A measure of effectiveness and therefore the value added by a Committee could 

be achieved through an assessment of the skills mix of each Committee to establish if this 

was the optimum mix of skills and expertise based on the actual business conducted by the 

committee during the period under review. 

 

To fulfil its responsibilities in a style consistent with good governance and tie Committee 

agendas to the long term, Committees generally follow an annual forward plan of work – a 

programme that outlines the areas of work they will scrutinise and review to support the 

responsibilities of the Board. An opportunity therefore exists to use the Committee Annual 

Forward Plan of Work as a measure of value added by assessing the areas of work planned 

by the Committee against the actual areas of work conducted during the period under 

review. 

 

It is proposed that the 3 measures of effectiveness outlined above, are combined and used 

to determine the value added by each of the Committees of the Board. In this context, value 

added would therefore be defined as: 

 

The value added to the effective functioning of the Board, by the overall activity of the 

Committee, in accordance with its responsibilities (set out in its terms of reference), annual 

forward plan of work and the blend of skills and expertise of the membership (determined by 

the Board Skills Matrix). 
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4 DEVELOPING THE VALUE ADDED STATEMENT  

 

A Value Added Statement will be used to report the outcome of the Committees assessment 

of the value added to the Board, using the 3 measures of effectiveness. The statement 

would outline the total value the Committee has added through utilisation of its terms of 

reference, forward planning arrangements and mix of skills and expertise during the period 

under review.  

 

A proposed template for a style of Value Added Statement is attached at appendix one. As a 

summary of the value added by the Committee, the statement would have sufficient detail to 

allow the Board to constructively evaluate the Committees effectiveness and fulfil its 

commitment to the zero based committee approach, but no longer than 2-3 pages to avoid 

the issue of making the evaluation too onerous. 

 

To afford each Committee sufficient time to develop their Value Added Statement, it is 

proposed that a Committee Workshop is scheduled during March of each year to allow full 

participation from all Committee Members and others normally in attendance. It is proposed 

that the workshop coincides with the  March Committee meetings to maximise useable time 

set aside for each Committee and would therefore lead into a session focussing on the 

review of the effectiveness of the Board, scheduled to take place at a Strategy Day on 

31March 2016. 

 

Reporting on the effectiveness of each Committee using Value Added Statements will also 

help to prepare the Annual Government Statement (AGS), whereby reporting on the 

adequacy and effectiveness of our corporate governance arrangements is a key component 

of the AGS. 

 

 

Roy Dunsire 

Board Support Team 
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VALUE ADDED STATEMENT 2015/16 

 

Performance Committee 

 

The Performance Committee Value Added Statement outlines the value that has been 

added to the effective functioning of the Board of the Scottish Fire and Rescue Service 

(SFRS) by the overall activities of the Performance Committee during 2015/16. The Value 

Added Statement will be used by the Board of the SFRS to assist in reviewing the 

effectiveness of the Performance Committee and therefore feed into a reassessment of the 

composition of its Committees as part of its zero based Committee Structure. 

 

 

Value added by the Performance Committee during 2015/16 

 

Fulfilling the Committees responsibilities. 

Please assess how successful the Committees has been at fulfilling its 
responsibilities (as set out in its terms of reference) by comparing them against 
the actual work performed by the Committee during the period under review. 
Your assessment narrative should be no more than 500 words. (Paragraph to 
be deleted on completion of the statement) 
 
 
 
 

Effectiveness of the skills mix and expertise of the Committee. 

Please assess the skills mix and expertise of the Committee to establish if this 
was the optimum mix of skills and expertise based on the actual work 
conducted by the committee during the period under review. Your assessment 
narrative should be no more than 500 words. (Paragraph to be deleted on 
completion of the statement) 
 
 
 
 

Delivering the Committees annual forward plan of work. 

Please assess the areas of work planned by the Committee against the actual 
areas of work conducted during the period under review. Your assessment 
narrative should be no more than 500 words. (Paragraph to be deleted on 
completion of the statement) 
 
 
 
 
 
 


