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Subject: SERVICE TRANSFORMATION  - RISK REGISTER 

 

1 PURPOSE 

1.1 The purpose of this report is to provide the Service Transformation Committee (STC) 

with an overview of the current status on the Programme Risk Register. 

 

2 RECOMMENDATIONS 

2.1 The STC is asked to: 

a) Note the revised Risk Register. 

b) Review the status of “Not Tolerable” risks  

c) Consider any further risk mitigation action that is required. 

 

3 KEY POINTS 

3.1 Risk information has been collated from the following sources: - 

 a) Existing risks within the Programme Risk Register, 

 b) The latest Project Status Reports, 

       c) The Service Risk Management Policy, 

 

3.2 The latest review of programme risk continues to focus on risks relevant to both the 

final delivery and post-closing stages of the programme.  

  

3.3  Active risks continue to be managed within the Transformation Programme Risk 

Register which remains separated into two lists; Tolerable and Not Tolerable Risks.  
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3.4   The summary table of active risks is show below: 

 

3.5  Following a further appraisal, indicative financial implications associated with each 

risk have been estimated. These figures can be found in appendix A and are based 

on project documentation, updates and staff cost estimates.  

 

3.6 The highest scoring programme risk this reporting period is new to the risk register. 

STPR 23 - Failure to deliver the objectives and benefits of SA2.1.5 Operational 

Intelligence System. This is a key project to assist SFRS improve the response and 

safety of operational personnel by supplying accurate risk data in a consistent 

manner at the incident ground and also deliver significant budgetary savings upon 

delivery. It is a technically complicated and challenging project requiring significant 

specialist input from operational, ICT and procurement staff.  

 

The project has reported delays due to lack of resources. It requires ongoing 

investment and there are concerns over project scope and ongoing resource 

challenges. The extent of funding for further system development and procurement of 

hardware is to be fully established. Therefore the risk score has been assessed as 

15. The programme manager and ACO Ramsey are planned to meet on the 8th 

December to assess the most productive way forward for this project. The discussion 

will include: project scope, risk and resources.   

 

3.7  The four remaining Amber, Not Tolerable Programme Risks are:-- 

STPR 5 – Lose / Shortage of key project staff to support delivery of the 

programme. It is pleasing to note that the number of project matters reporting amber 

or red for resources has reduced to 14 compared to 22 last period. The uncertainty 

for staff around the consultation on the pay and reward process has reduced 

following acceptance of the SFRS pay offer. However, the potential risk that 

disaffected staff may leave the service remains and the ability of the SFRS to attract 

individuals with the required skill set ensures that this risk remains a concern for the 

programme. The risk score has been reduced to 12 due to agreement on pay and 

reward and project delivery progressing towards the 31/3/16. 

 

Total No. 
of Risks 

Not 
Tolerable 

Tolerable 
High 
Risk  

Medium Risk 

  

Unacceptable 
(15 – 10) 

Acceptable 
(9 – 4) 

11= 5↑  6↓ 0↓ 5↑ 6↓ 
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3.8 STPR 18 – Loss of Lead Procurement Officer, resourcing and delays specific to 

the Control Room Integration Project. The Control Room Integration project 

remains as the most risk critical infrastructure change project within the programme 

and is expected to deliver long term resilience and financial benefits to the SFRS. 

The project requires significant ongoing investment in resources to progress the 

project. General concerns over costs and resourcing continue to be expressed via 

the strategic intent programme. Resources are in place to deliver until the 31/3/16 

from external contract staff. Therefore the risk is related to post April 2016 and the 

need to secure resources from that point onwards. Therefore the risk score has been 

reassessed and reduced to 12.  

 

3.9 STPR 21 - Failure to close the programme to time due to projects failing to 

deliver as planned. The programme currently consists of 32 projects. 20 projects 

are expected to close by the summer of 2016. Of these, three have been submitted 

for closure as detailed in paper 6. As projects reach closure, delivery becomes more 

challenging to achieve to time. This will become particularly relevant in the time taken 

to close a project after the 31/3/16. Therefore the risk score has been reassessed 

and remains at 12.  

 

3.10   STPR 22 - Failure to implement effective processes to ensure delivery of 

project benefits following programme closure. The benefits associated with 

ongoing projects will, in most cases, also not be realised until after the closing of the 

programme. For the SFRS to maximise future benefits realisation suitable and 

sufficient governance and scrutiny arrangements require to be embedded following 

programme closure. A paper submitted to the SLT for a future programme office has 

been approved. As the programme approaches its conclusion and resourcing of the 

future office has yet to be establishment the risk score remains at 12  

 

3.11  The programme office continues to monitor the progress of project milestones, the 

reporting to both time and resources, and liaise with project managers to support the 

mitigation of this risk.    

 

3.12 One risk within the Tolerable Risk Register (STPR1 - Pay and Reward Scheme: 

Non Compliance with Equality Act 2010) has had its risk score reassessed and 

reduced following the acceptance of the harmonised pay and conditions offer to the 

risk archive for future lessons learned purposes, as detailed within Appendix B. 
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3.13 All 5 Not Tolerable and 6 Tolerable Risks will continue to be closely monitored and, 

as necessary, subject to additional work and risk mitigation over the next three 

months. 

 

3.14  A copy of the risk register can be found on the Transformation Programme 

SharePoint site front page or by clicking on the following link: Programme Risk 

Register November 2015. 

 

4 FINANCIAL IMPLICATIONS 

4.1 There are potential financial implications as a result of the five not tolerable risks 

detailed within Sections 3.6, 3.7, 3.8, 3.9 and 3.10.         

 

 

5 EMPLOYEE IMPLICATIONS 

5.1 There are potential employee implications as a result of the five not tolerable risks 

detailed within Sections 3.6, 3.7, 3.8, 3.9 and 3.10.         

         

 
Prepared by  
Watch Manager Graham Hogg 
Service Transformation Programme Team 
16/11/15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://firescotland.sharepoint.com/sites/PB/Shared%20Documents/Programme%20Risk%20Register%20%209th%20Nov15.xlsx
https://firescotland.sharepoint.com/sites/PB/Shared%20Documents/Programme%20Risk%20Register%20%209th%20Nov15.xlsx
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Appendix A - Indicative financial implications associated with STP Risks. 
 

Risk Ref No. Risk Description Rational for Financial Implications 

STPB 23 

 

Failure to deliver the 

objectives and 

benefits of the new 

Operational 

Intelligence System 

Estimated cashable savings from implementing project 

£217k pa.                                                                                                           

Extent of funding for further system development and 

procurement of hardware being assessed and to be fully 

established.                                                                                               

Financial cost of legal proceeding potentially £100ks to more 

than £1m 

STPR 5 

 

 

Loss / Shortage of 

key project staff to 

support delivery of 

the programme. 

Additional cost to hire staff paying market force pay rates to 

complete projects highlighting staffing resource issues = 

£1.171m.                                                                                                             

Figure based on estimates on additional staff required to 

meet times scales of projects and the difference between 

estimated SFRS and external national average pay rates for 

remaining duration of projects involved. 

STPR 18 

 

 

Resourcing and 

delay specific to the 

Control Room 

Integration Project. 

Agreement reached for Scottish Government to provide 

Procurement Officer assistance.                                       

SFRS Finance Director is currently assessing cost 

implications associated with procurement and additional 

external ICT support requirements of project.                                                                                                                                                                                                                                                                                                                                                

Financial Benefits anticipated following delivery of Project 

include - Staff & Maintenance Costs Savings = £2,735,000 

pa. which equates to £228k per month.                                                                                                                                                                                                                     

STPR 21 

 

 

Failure to close the 

programme to time 

due to projects failing 

to deliver as planned. 

Benefits anticipated from Projects expected prior to the 

closing of the Programme (Inc. revenue savings from SFRS 

HQ being located at Cambuslang) = £750k pa.                                                                                            

SFRS HQ savings result from using existing service premise 

at Cambuslang and not establishing an additional property 

that had estimated annual running costs in the region of 

£250k pa.                             

STPR 22 

 

Failure to implement 

effective systems to 

ensure delivery of 

project benefits 

subsequent to the 

programme closing. 

Benefits anticipated from Projects expected to close 

following the close of the Programme                                                 

(excl. Control) = £3.45m pa and £16.1m capital receipts from 

property disposal.                                                                                                    

Figures obtained from benefits to be delivered as detailed 

within Project Dossiers. 
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Appendix B - Service Transformation Programme Risk removed to archive this  
                        reporting period. 
 

Risk Ref No. Risk Description Rational for Archiving 

STPR 1 Pay and Reward Scheme: Non 

Compliance with Equality Act 2010 

Harmonised pay and conditions offer 

accepted by membership of 

representative bodies in ballot 

 


