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PUBLIC MEETING: ENGAGEMENT COMMITTEE 
 

WEDNESDAY 09 SEPTEMBER 2015 @ 1330 HRS 
 

NATIONAL TRAINING CENTRE, WESTBURN DRIVE, CAMBUSLANG, G72 1AA 
 
 

PRESENT:  
Bob Benson (Chair) (BB) 
Jimmy Campbell (JC) 
Robin Iffla (RI) 
Martin Togneri (MT) 

 
 
 
 

 
IN ATTENDANCE: 
Robert Scott (RS) ACO, Director of Strategic Planning, Performance & 

Communications 
Hamish McGhie (HMcG) AM, Strategic Planning and Performance 
John Joyce (JJ) AM, Business Manager 
Roy Dunsire (RD) GM, Business Support Team 
Mark McAteer (MM) Strategic Planning Advisor 
Barbara Scott  Minutes 
 
 
  
1 
 
1.1 

AGENDA ITEM 1:  CHAIR’S WELCOME 
 
The Chair opened the 2nd public meeting of the Engagement Committee and 
welcomed those present to the National Training Centre. 
 

2 
 
2.1 

AGENDA ITEM 2: APOLOGIES 
 
Grant Thoms (Board Member) 
Neil Kerr (Business Support Team) 
 

3 
 
3.1 

AGENDA ITEM 3:  DECLARATION OF INTERESTS 
 
None. 
 

4 
 
4.1 

AGENDA ITEM 4: MINUTES OF PREVIOUS MEETING:  10 June 2015 
 
The following amendments were noted: 

 Item 3.3: Robin Iffla will take on the role of liaising with the Performance 
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Committee regarding Engagement Framework Implementation Plan 
Performance Indicators 

 Item 4.4:  It was proposed by ACO Scott that we use a market research 
company to conduct a poll on our behalf. 

4.2 Matters Arising 
 

4.2.1  Item 5.3:  MM advised that his meeting with the Unions last week was a very 
positive session with officials engaging in discussion.  Issues picked up on were 
around training and Out of Hospital Cardiac Arrest. 

 
5 
 
5.1 

AGENDA ITEM 5: ACTION/DECISION LOG 
 
Item 3.3 Robin Iffla to replace Martin Togneri  
Item 4.1 As per the Forward Work Plan, specific details have been created for each  
Project but are subject to review when the new Head of Function is appointed 
Item 4.3 Grant Thoms has been contacted and elements of engagement plans have 
been agreed subject to review when the new Head of Function is appointed 
Item 5.4 Verbal update given via agenda item 8 
Item 6.4 Verbal update given via agenda item 9 
Item 9.3 Committee Forward Business Plan is still in development 
The Action Log was duly updated 
 

6 AGENDA ITEM 6: SOCIAL MEDIA POLICY 
 

6.1 
 
 
 
 
 
 
 
 
 
 
 
6.2 
 

RS advised that after discussion at the LSEC Committee, this version of the policy 

picks up points which were made and added that firm guidelines and parameters in 

the use of social media platforms were required.  If the Committee are satisfied, it will 

go to SLT then the Board for formal approval. The policy was therefore put before 

the Engagement Committee for their consideration.   The consensus of opinion was 

that we do need to guide staff in the personal use of social media and this was a 

good policy.  MT advised that it focused heavily on the content and would benefit 

from the equivalent emphasis being put on the way we market and motivate the 

target audience to use social media RS advised he would add in a paragraph 

articulating how we shall use social media in a corporate sense. 

JJ advised that there was an expectation that the new Head of Engagement and 

Communication would fulfil the role of looking outward as well as inward. It was 

noted that we don’t currently scan other SM sites and so it was suggested that this is 

an area the newly appointed professional would be engaged in. 

 RS to ensure a paragraph is added to the document on how we market the 
content that we put so much effort into our target audiences for social media. 
MT – Change of emphasis for action point at 6.2 – how we market the content that 
we put so much effort into to our target audiences for social media. 
  
 

7 
 
 
7.1 
 
 
 

AGENDA ITEM 7: PROGRESS ON ENGAGEMENT FRAMEWORK 
IMPLEMENTATION PLAN 
 
GT and JJ had a meeting to discuss the development of the engagement framework 

implementation plan. They felt that the template produced in conjunction with Lynnne 

Dickson was currently fit for purpose and should work effectively to date.  If they 
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7.2 

were going to further develop it, there is a possibility that the new Head of 

Engagement and Communications professional may not want to use the template in 

its current form.    

There are some aspects of the template which are owned corporately and some at a 

more local level on the ground.  LSO’s and SDA’s have been given a pre populated 

template plan, which they complete with the essential criteria of stakeholders and 

they then populate the outcomes.  It is usable, but parts should be separated out into 

corporate function and strategic comms. 

It was agreed to use the current template until the new Head of Engagement was in 

place which would hopefully be, November or December, when that person could be 

presented with the significant amount of work already carried and progress it. 

8 
 
 
8.1 
 
 
 
 
 
 
 
 
8.2 
 
 
 
 
8.3 
 
 
8.4 
 
 

AGENDA ITEM 8: STRATEGIC PLAN 2016/2019 DEVELOPMENT ENGAGEMENT 
RESULTS REPORT 
 
This was discussed in some detail at the recent strategy day.   SFRS were presented 

with the raw data which came out of the process and after discussion, the outcomes 

were summarised with the intention to present them in a fashion that was appropriate 

at that public meeting. The next step is to publish those outcomes on the intranet and 

to direct those who attended, to the pages so that they can see that the comments 

they made, have been considered, and feedback on how they will be factored in to 

the strategic plan process. 

JC commented that there seemed to be a contradiction with regard to item 4.4.3. in 

what was discussed and what was actually printed. RS explained that the questions 

asked pertained to the mission statement currently set and not the new values of the 

mission statement. 

JC also mentioned item 4.4.4 which he thought was too large a sentence and far too 

“wide”.  RS advised they would revisit the wording of the sentence. 

JC suggested there may be some parts of the organisation who did not get the 

opportunity to participate because LSO’s and SDA managers had already cascaded 

information. HMcG replied that everyone was given the opportunity to participate but 

more education is required to distinguish between an engagement session and a 

consultation process.  The process ended up being an information sharing exercise 

rather than the capture of comments. The lesson learned is that there is a conduit 

and with tweaking and more information, this can be used to move forward with other 

areas and in particular for the engagement plan.  

9 
 
9.1 
 
 
 
 
 
 

AGENDA ITEM 9: HEAD OF ENGAGEMENT COMMUNICATION ROLE 
 
RS gave an update on the role for the Head of Engagement post, the closing date for 

which was 13/09/15.   Key elements in the job description centre around promoting 

and developing the SFRS reputation and engagement with key partners such as 

Scottish Government Ministers and Scottish Government Fire division and working 

across cabinet portfolios.  We would then be embedded in understanding the bigger 

political picture when making any decisions and ensuring that our vision of being a 



 NOT PROTECTIVELY MARKED  

EngagementCommittee/Minutes  Page 4 of 5 Version 1.0/20/09/2015 
09/09/2015 

 
 
 
 
 
 
 
9.2 
 
 
 
 
9.3 
 

world class FRS is on the horizon.  It is hoped that the advert will attract the right 

individual to develop our thinking, the work already achieved, and allow us to 

improve our performance. Although it was agreed that the internal and external 

communication and media reporting elements were important, the engagement 

element was front and centre, 

It was noted that the culture of the organisation is that we undersell ourselves and do 

not plaudit ourselves enough. There is a need to portray our first class standing! 

MT observed that he would like to see close integration with this particular role and 

marketing communications.  

  

10 
 
 
10.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10.2 
 
 
 
 
 
 

AGENDA ITEM 10: DEVELOPMENT OF A FORWARD PLAN / EARLY 
ENGAGEMENT PLANS 
 
JJ advised that the Board Support Team are working on a new version of the Board 

Forward Plan, which will go to the Board strategy day soon.  Following agreement by 

the Board, the Board Forward Plan would then inform the Committee’s forward 

plans, as one of the Committee’s key responsibilities is to scrutinise engagement 

plans on behalf of other Committees.  RD had discussions with the Service 

Transformation Committee Programme Manager and he identified 4 key projects 

coming forward over the next 12 months, which merit coming to the Committee in 

order to scrutinise their engagement plans, namely: 

 Command and Control Futures – December 2015 Committee Meeting. 

 Specialist Resources – There are three local implementation plans which the 

Committee may wish to scrutinise. 

 Watch duty system  

 Out of Hospital Cardiac Arrest.  

Alison Hastings has identified March as a key date for consultation and strategic 

plans coming forward to the Committee.  The outcome of that exercise is September 

next year as well as local plans starting next year. The Service Transformation work 

being led by ACO Peter Murray is another piece of work the Committee may want to 

focus their attention on.   As the Retained Duty System (RDS) Transformation work 

is coming to the November 2015 Board meeting, the Committee may wish to 

consider the engagement plans for this piece of work at the December 2015 

Committee meeting. 

Meeting to be scheduled in order that RS can advise what is in the pipeline, 

how the Committee can contribute and how best to deal with sensitive issues. 

  
11 
 
11.1 
 
 
 
 

AGENDA ITEM 11: REVIEW OF ANNUAL MEETING WITH MINISTER 
 
MT felt that this meeting was an improvement on the previous year’s meeting and 

being much more informal.  He did note however, that there was limited participation 

from the public.  He observed that the meeting was web linked and some questions 

did come in via the web.  He thought it might have been better to have the public 



 NOT PROTECTIVELY MARKED  

EngagementCommittee/Minutes  Page 5 of 5 Version 1.0/20/09/2015 
09/09/2015 

 
 
 
11.2 
 
 
 
 
 
 
11.3 
 
 
 

questions first as they were crammed in at the end after Minister’s questions and our 

replies.  As a consequence, there was little scope for the public to have any profile. 

After some discussion, the group decided that some thought should be given on how 

to get more public participation, with the need to question us about what we have 

achieved, what we could improve upon, and perhaps to have an invited audience.  JJ 

advised that we ought to produce a list of key stakeholders we would like to invite 

and web linked questions would be a way to do that.   

The Committee agreed that our current relationship with the sponsor unit is excellent, 

and we need to build on this.  We have learned from the first 2 sessions with the 

Minister and we will approach the unit well in advance of the next annual review to 

discuss our ideas and how best to shape future discussions.  

To be put  on the Action Log for December for the new Head of 
Communications  to pick up  

  
12 
 
12.1 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 12: ANY OTHER BUSINESS  
 
Item 6.4 on the Action Log – The creation of a communication and engagement loop 
implemented at the start of the SFRS has been adhered to over the past few years 
and has now served its purpose.  Dave Boyle did a verbal presentation, which was 
discussed at the last meeting .  Subsequent discussions have taken place between 
RS, JC, BB and RI on the subject. 
BB had in the interim, circulated a new Purpose Statement and Guiding Principle to 
RS to assist in the operationalising of a new communication and engagement loop.  
The purpose will promote the overall strategic decisions and direction of the SFRS.  
It will be underpinned by a value added approach with a clearly identified need for 
strategic intervention and involvement.  There is also a requirement for member 
participation to ensure that the workload is shared equally across the entirety of the 
Board and also takes cognisance of the need to be visible at key strategic events 
BB advised there are key issues coming up for us right now in terms of strategic plan 
consultation engagement exercises and the need to factor board members into that.  
RS suggested the suspension of the current arrangements with LSO’s 
It was suggested instead that it be adapted and not suspended. BB advised it is not 
within the Committee TOR to make this decision.  More importantly, the Chair said 
there is a need for an operationalised paper to be brought to a strategy day as soon 
as possible with a view to it going to the Board for final ratification before the end of 
this year.  This allows time for key players SLT and LSO’s to be part of the decision 
and ensures that we are presenting a positive proactive change.  
 
RS to produce a new communication and engagement paper for Board 

Strategy discussion. 

BST to confirm dates for strategy discussion. 

  
13 AGENDA ITEM 13: DATE OF NEXT MEETING 
 The next public meeting is scheduled to take place on Wednesday 09th December 

2015 @ 1000. 
There being no further matters to discuss, the meeting closed at 1515. 

  
 


