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Report To: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE 

Report Number: B/POD/10-15 

Date: 26 NOVEMBER 2015  

Report By: DIANE VINCENT, DIRECTOR OF PEOPLE AND ORGANISATIONAL 
DEVELOPMENT 

 

Subject: HEALTH, SAFETY AND WELLBEING POLICY 

 

1 PURPOSE 

1.1 This report is submitted to the Fire Board with a view to seeking approval for the 

implementation of the revised Health, Safety and Wellbeing (HSW) Policy for the 

Scottish Fire and Rescue Service (SFRS). 

 

2 RECOMMENDATIONS 

2.1  The Board is invited to, 

a)  Consider the contents of this report 

b)  Approve or otherwise the implementation of the revised Health, Safety and 

Wellbeing Policy 

 

3 BACKGROUND 

3.1 The current HSW Policy was approved by SFRS board on the 8 October 2014.  

A Policy review and revision of the 2014 Policy was initiated as a result of 

organisational change, specifically the introduction of Deputy Assistant Chief Officers 

(DACOs) and the implementation of Best Value Service Review of Occupational 

Health and Fitness services. 

 

Agenda 

Item: 13 
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4 PROPOSED AMEMDMENTS 

4.1  The following amendments are outlined below: 
  

 The commitment to holistic HSW services is explicitly outlined within the 

introduction, particularly our commitment to prevention, protection and promotion 

activities. 

 Acknowledgement of the ability to apply operational discretion to support the 

management of risk at operational incidents whilst maintaining fire fighter safety. 

 Inclusion of the HSW responsibilities of Deputy Assistant Chief Officers (DACOs) 

and Local Senior Officers. 

 Introduction of Health, Safety and Wellbeing Coordinators as a delegated 

authority of the DACOs in order to ensure progression of strategic HSW matters.  

 Revision of the HSLOs title and remit incorporating responsibilities for the 

promotion of wellbeing activities across their area of responsibility. The proposed 

new title would be Health Safety and Wellbeing Liaison Officers (HSWLO) to 

reflect the equal importance of wellbeing. 

 Expansion of consultation section to reflect the HSW arrangements in support of 

SFRS working together framework. 

 Inclusion of HSW audit framework which includes HSW Compliance Audits, 

Topic Specific Compliance and Thematic Audits / Reviews, all of which are 

designed to measure health and safety compliance and ensure clinical 

governance throughout the SFRS. 

 

5 EMPLOYEE IMPLICATIONS  

5.1  DACOS and HoFs require to identify a Health, Safety and Wellbeing Co-ordinator. 

5.2 Associated training and on-going support for Health, Safety and Wellbeing Co-

ordinators will be provided current by HSW staff. 

 

6 FINANCIAL IMPLICATIONS  

6.1  No financial implications, as these will be met from existing resourced budgets. 

 

7  LEGAL IMPLICATIONS  

7.1  None. 

 

8 EQUALITY IMPACT ASSESSMENT  

8.1 An equality impact assessment will be undertaken.  
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9  CONSULTATION 

9.1 The revised HSW Policy has been issued for full formal consultation and approved by 

the SMT, SGC and SLT.  

 

10 CORE BRIEF 

10.1 The Director of People and Organisational Development provided an update on the 

revised SFRS Health, Safety and Wellbeing Policy which has been out for full formal 

consultation and approved by the Strategic Leadership Team, Strategic Management 

Team and Staff Governance Committee/Employee Partnership Forum. 

 
 
Diane Vincent 
Director of People and Organisational Development 
 
26 November 2015 
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HEALTH, SAFETY AND WELLBEING POLICY

INTRODUCTION

The Scottish Fire and Rescue Service (SFRS) recognises the beneficial 
impact that a positive health, safety and wellbeing culture can have on 
the organisation.

we are committed to the promotion of sensible and proportionate health and 
safety, in particular recognising the need to balance operational risk control 
measures against firefighter and public safety. 

the health, Safety and wellbeing (hSw) Function’s principle aim is to ensure 
the health, safety and wellbeing of every employee of SFrS whilst at work.

there are three distinct departments within health, safety and wellbeing.

These are:

•	Health and Safety

•	Health and Wellbeing

•	Business Management

there is a clear interrelationship between the three departments all of which 
play a vital role in ensuring the SFrS fulfills its commitment to protect and 
promote the health, safety and wellbeing of its employees whilst meeting or 
exceeding relevant statutory duties. In order to achieve the aforementioned, 
the SFrS is committed to continuous improvement in all aspects of its health, 
safety and wellbeing services.

the Function provides direction, advice, guidance and support to all staff within 
SFrS including the Strategic leadership team (Slt), with the aim of ensuring 
that hSw is proactively integrated into all aspects of service delivery.  

1



      

SCOTTISH  FIRE AND RESCUE SERVICE

we aim to ensure the SFrS has suitable and sufficient hSw arrangements 
in place to mitigate foreseeable risks through prevention, protection and 
promotion activities.  

Prevention activities focus on the proactive management of hSw risks 
through the identification of the associated risks, the development of mitigating 
hSw arrangements such as generic risk assessments (gra), standard operating 
procedures (Sop) and the provision of early intervention for those who have or 
may develop work-related ill-health.

Protection activities focus on the development and implementation of person 
centered arrangements required to prevent adverse effects from work related 
hazards. this includes noise and vibration related health surveillance, functional 
hearing assessment and fitness assessments, ensuring the associated outcomes 
are monitored to enable the ongoing evaluation of control measures.

Promotion activities focus on career long health, safety and wellbeing, 
both physical and mental, to ensure staff are healthy whilst at work and into 
retirement.  with specific focus on our operational staff, this will include the 
provision of support to maintain appropriate levels of fitness throughout the 
stages of their career.  through the promotion of a healthy lifestyle and work/
life balance, we aim to cultivate a workplace environment which values and 
promotes health, safety and wellbeing.
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SCOTTISH  FIRE AND RESCUE SERVICE

OUR COMMITMENT

the SFrS recognises that our employees are central to the delivery of our 
service and we are fully committed to ensuring, so far as is reasonably 
practicable, the health, safety and wellbeing of employees and those who work 
in or visit our premises or who may be affected by our activities.

We will:

•	 as an absolute minimum acceptable standard comply with the content 
and spirit of the health and Safety at work etc. act 1974 and all associated 
legislation, regulations and guidance

•	 make provision for the health, safety and wellbeing requirements of employees 
who may be at specific risk e.g. pregnant women, young people, employees 
with a disability or those returning to work following ill health or injury

•	 develop, implement, manage and promote proactive, sensible and 
proportionate health, safety and wellbeing arrangements which align to relevant 
standards and guidance such as the health and Safety executives  (hSe) hS(g) 
65 ‘managing for health and safety’

•	 adopt a co-operative approach by working in partnership with all stakeholders 
who have an interest in improving health, safety and wellbeing within the SFrS 
and recognise the importance of shared involvement with employees and their 
representatives 

•	 recognise the higher risk, dynamic and often complex environments our 
firefighters encounter at operational incidents

•	 protect and where possible enhance firefighter safety arrangements within the 
operational environment

•	 ensure that all operational personnel are provided with adequate support to 
maintain the SFrS fitness standard

•	 Integrate the management of health, safety and wellbeing into all aspects of 
work and consider it to be of equal importance

•	  ensure risk critical information is effectively managed in a systematic manner 
and suitable control measures are introduced where reasonably practicable and 
clearly communicated to all relevant employees
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•	 provide training to ensure employees have the skills needed to safely perform 
their role

•	 provide equipment which is suitable for task, fit for purpose and suitably 
maintained

•	 develop and implement robust monitoring, audit and review arrangements at 
all levels within the SFrS

We aim to:

•	 where reasonably practicable, exceed minimum compliance for all matters 
relating to health, safety and wellbeing

•	 ensure effective control of associated risk through commitment, co- operative 
effort, communication and monitoring at all levels within the SFrS

•	 prevent adverse effects, work-related ill-health, from  work related hazards, 
through the identification and management of the associated risks

•	 protect employee health, safety and wellbeing through the implementation 
of appropriate person centered arrangements such as health surveillance 
programmes

•	 promote career long health, safety and wellbeing, both physical and mental, 
to ensure employees are not only healthy whilst at work, but also beyond into 
retirement

•	 bring operational incidents to a successful conclusion in the safest and most 
effective manner

•	 reduce workplace injury and illness

•	 continually improve our health, safety and wellbeing performance by raising 
awareness and learning lessons through the early reporting and investigation of 
all health, safety and wellbeing events

Signature (chief officer):

Signature (chair of the board):

date: 8 October 2014
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YOUR COMMITMENT

all SFrS employees have a key role to play, as an effective health, safety 
and wellbeing culture can only be achieved through their commitment, 
involvement, co-operation and feedback with regard to health, safety and 
wellbeing issues.

Whilst at work, every SFRS employee is responsible for:

•	 taking reasonable care of their own health and safety and of other persons who 
may be affected by their acts or omissions

•	 co-operating with the SFrS by complying with the Service’s hSw policy and 
arrangements

•	 complying with the SFrS safe systems of work as informed by standard 
operating procedures, risk information and associated training

•	 co-operating with the SFrS, so far as is necessary to ensure that the board are 
compliant with statutory obligations

•	 not intentionally or recklessly interfering with or misusing anything provided in 
the interest of health and safety

•	 procuring, using, storing, transporting and properly maintaining equipment, 
materials and substances provided by the SFrS  in accordance with legal 
requirements and any information, instruction and training

•	 completing all necessary before and after use checks/inspections and periodic 
inspections in accordance with SFrS arrangements

•	 Immediately reporting any damage or defects to premises, vehicles or 
equipment and any that is, or has become, unfit for purpose, ill-fitting or any loss

•	 advising their line manager, within the limits of their training and instruction, 
of any situation that represents serious or immediate danger as a result of any 
shortfalls in any of the health and safety protective measures

•	 recognising their physical limitations to perform a task and their personal 
limitations in knowledge and experience
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•	 adopting a proactive approach to health, safety and wellbeing in the workplace 
by immediately reporting hazards and mitigating risk

•	 reporting all events including accidents, near misses, hazards and cases of ill 
health, dangerous occurrences caused by, or affecting, or having the potential 
to affect the work activity to their line manager or supervisor

•	  Immediately reporting to their line manager any medical condition and/or 
medication taken that may adversely affect their ability to fulfill their duties safely

•	 only operating any equipment that they have been authorised by the SFrS to 
use and that they are adequately trained to operate

•	 maintaining good housekeeping principles and adopting clean and tidy 
working methods

•	 being familiar with the emergency procedures, including first aid, escape routes 
and assembly points, relative to their place of work

In addition uniformed employees have the responsibility of adopting and 
maintaining a proactive approach to their personal fitness. At operational 
incidents they are also responsible for:

•	 being aware of their role in the command and control  arrangements

•	 being self-disciplined to work sensibly and responsibly within the command 
and control arrangements established by the incident commander and his/her 
appointed team leaders and supervisors

•	  maintaining situational awareness by being vigilant for personal safety and the 
safety of other SFrS employees

•	 Supporting all SFrS employees in achieving a successful conclusion in the safest 
and most effective manner
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FIREFIGHTER SAFETY

the SFrS recognises that operational incidents present the highest risk 
environment encountered by its employees. whilst there is a degree of 
foreseeable risk, it is acknowledged that each incident will have its own specific 
hazards and associated risks due to unique and unforeseeable environmental 
factors. to manage this risk to firefighters, the SFrS endorses and promotes the 
health, Safety and welfare Framework for the operational environment and the 
safe person principles contained within.

to secure these fundamental principles of effective health, safety and welfare 
management and safe and effective operations, SFrS will ensure our staff have 
support through a combination of organisational and individual responsibilities, 
including knowledge, competence, detailed guidance and training. 

ensuring that our firefighters have the physical and psychological capability to 
undertake their duties safely throughout their career is vital to effective service 
delivery. the SFrS will provide the necessary health and wellbeing support 
to ensure that firefighters are fit to carry out their role safely throughout their 
career, by ensuring that they have the necessary health and safety training and 
skills.

Firefighter safety, safe and effective operations relies on a number of factors, 
including the adoption of recognised safe working practices, standard 
operating procedures, the identification of hazards and risks and the 
application of suitable and sufficient control measures. the professional 
judgement of Incident commanders and their ability to assess the dynamic 
nature of the incidents they attend will also contribute to the safe resolution of 
the incident. 

as such they are required to make informed professional risk based decisions 
that are reasonable, logical and defensible.
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Staff who attend operational incidents are also responsible for their own safety 
and the safety of those around them. they should act sensibly and responsibly 
within the command and control arrangements of SFrS and not act recklessly or 
endanger others. 

to support this, SFrS will foster an operational learning and development 
ethos which personnel are trained in and regularly practice command. the 
SFrS will also encourage a culture of delegated authority, empowerment and 
acceptance of responsibility ensuring systems and processes are in place to 
effectively prepare incident commanders at every level in incident command 
and management of risk.
 
the hSw function will support firefighter safety by providing advice, guidance 
through outcomes of both internal and external event investigations and audits.
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STRATEGIC LEADERSHIP

this section outlines the responsibilities of formal groups who provide the 
strategic direction and oversight on health, safety and wellbeing matters.

The Board
the board are personally and corporately accountable for their actions and 
decisions as such they will:

•	  hold the chief officer and the Strategic leadership team (Slt) to 
account on health, safety and wellbeing matters

•	provide strategic direction, support and guidance on the management 
of risks within the Service

•	  ensure health, safety and wellbeing is given the necessary due attention 
within the SFrS and not overlooked when board decisions are made

•	Scrutinise health, safety and wellbeing performance

Strategic Leadership Team
the Slt are, so far as is reasonably practicable, responsible for:

•	developing a positive culture and visibly demonstrate a commitment to 
health, safety and wellbeing

•	ensuring the availability of resources essential to meet policy 
requirements

•	ensuring health, safety and wellbeing is considered in all key decisions 
and integrated into the SFrS planning process

•	promoting, implementing and supporting national guidance and 
arrangements in relation to all aspects of health, safety and wellbeing

•	monitoring health, safety and wellbeing performance within the SFrS

•	ensuring the guidance from the health, Safety and welfare Framework 
for the operational environment, in particular the safe person principles 
contained within the document, are embedded within the SFrS 
planning and service delivery decision making process
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ARRANGEMENTS FOR THE MANAGEMENT 
OF HEALTH, SAFETY 
AND WELLBEING

The Health, Safety and Wellbeing Management System
the Scottish Fire and rescue Service hSw management System is a multi-tiered 
system comprising of:

•	corporate Standards
•	topic specific management guidance and procedures
•	performance monitoring arrangements
•	audit and review processes

Contractors
all contractors and sub contractors engaged by the SFrS will be vetted as to 
their suitability and competence to carry out the work. this will be an integral 
part of the procurement/contracting process. vetting by the SFrS may be 
waived where recent vetting has been undertaken by another acceptable 
external source.

the SFrS will monitor the performance of contractors and sub contractors 
through a formal audit/inspection process. 
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HEALTH, SAFETY AND WELLBEING POLICY

THE SCOTTISH FIRE AND RESCUE SERvICE 
ORGANISATIONAL FRAMEWORk 

this section of our policy identifies specific health, safety and wellbeing 
responsibilities within defined roles which support the successful delivering of 
the policy commitments.

The Chief Officer
the chief officer is responsible for the discharge of the legal obligations of the 
SFrS this includes setting the strategic direction for health, safety and wellbeing 
throughout the Service thereby promoting a positive culture.

Deputy Chief Officer
In the absence of the chief officer, the deputy chief officer is responsible for 
the discharge of the legal obligations in all areas of health, safety and wellbeing.

Strategic Managers 
Strategic managers are responsible for promoting a positive and proactive 
health, safety and wellbeing culture.

assistant chief officers, directors, heads of Function, deputy assistant chief 
officers and local Senior officers are responsible for ensuring adequate 
resources are provided to enable the successful management of health, safety 
and wellbeing. 

this will be achieved by encouraging the participation of employees through 
consultation with their representatives and clearly defining communication 
channels for hSw policy and associated risk information.

when managing health and safety within their directorate/Service delivery 
area (Sda)/or Function, Strategic managers will aim to ensure, so far as is 
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reasonably practicable, the health and safety at work of all their employees and 
those who may be affected by the actions or activities under their control. 

In practice, this means ensuring risk assessments are completed prior to 
tasks being undertaken along with effective planning, organisation, control, 
monitoring and review of associated preventive and protective measures. 
examples of this are, the development and implementation of safe systems of 
work, the provision of safe plant and equipment (including proactive clothing 
maintenance and records) and information, instruction training and supervision, 
all of which aim to achieve the necessary safety standards.

It is important that strategic managers ensure that hSw policy and supporting 
arrangements are embedded within their directorate/Sda/and/or Function. 
this will be achieved through the integration of health, safety and wellbeing 
into service plans.

to support the ethos of local ownership of health and safety matters, strategic 
managers have responsibility for identifying and nominating health, Safety 
and wellbeing co-ordinators and health, Safety and wellbeing liaison 
officers (hSwlos). they also have complete autonomy in respect to the 
implementation of this role e.g. numbers, location and role within their area of 
responsibility.

this will also require the integration of health, safety and wellbeing into 
the SFrS performance management and appraisal processes, and the 
establishment of health, safety and wellbeing as a standing agenda item on 
directorate, Sda or Function meetings.

In order to support continual improvement, strategic managers will ensure all 
workplace inspections and assessment reviews are carried out and recorded 
as required by the policy arrangements. they are also responsible for prompt 
reporting and investigation of all relevant health, safety and wellbeing matters 
(work related ill health, fitness issues, safety events) in accordance with current 
procedures. 

Furthermore, it is important that health, safety and wellbeing performance is 
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monitored at local level, lessons to be learnt identified and actively progressed.
Middle/Supervisory Managers
middle/Supervisory managers within their area of responsibility are responsible 
for implementation of the hSw policy and supporting arrangements, with the 
aim of developing a positive and proactive health safety and wellbeing culture 
by setting out how the hSw policy will be implemented within their respective 
plans. they are required to maintain an awareness of topic and activity specific 
policies, guidance and procedures and apply their associated arrangements 
e.g. information, instruction, training, supervision and equipment; with the aim 
of providing a safe working environment whilst ensuring legislative compliance 
for activities undertaken within their area of responsibility.

they are responsible for ensuring all visiting authorised contractors or members 
of the public who may enter SFrS premises are made aware of the potential 
hazards which the work of the SFrS may present for them and also to ensure 
any work a contractor or sub-contractor may undertake does not present any 
additional hazards to employees or other persons.

In order to support the above middle/supervisory managers are also required 
to take positive action to identify and remedy any unsafe practices or conditions 
and where necessary, report and investigate health, safety and wellbeing 
matters e.g. work related ill health, fitness issues, safety events promptly, 
thoroughly and accurately. where relevant, they will identify training needs 
associated with health, safety and wellbeing matters and manage them 
through the performance management and appraisal process and ensure that 
all employees are adequately trained and supervised for the tasks they are 
required to perform.

they will ensure that all significant and foreseeable risks associated with the 
SFrS activities are identified at the planning stages of any new activity and that 
suitable and sufficient risk assessments are carried out in accordance with the 
SFrS procedures.

co-operating and consulting with trade unions and the SFrS functions is 
fundamental to improving employee health, safety and wellbeing. this will 
include responsibility for undertaking, recording and reviewing
audits, inspections, assessments and conduct or attend health and safety 
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committees/forums.
Director of People and Organisational Development
the director of people and organisational development (pod) has a delegated 
duty to act on behalf of the chief officer in relation to health, safety and 
wellbeing matters. as such they have responsibility for consulting with trade 
unions or employee representatives on health, safety and wellbeing matters.

as a member of Slt and champion for health, safety and wellbeing matters the 
director of pod has responsibility for the promotion and monitoring of the 
hSw management systems and for advising Slt colleagues on hSw policy 
developments, revisions, and related issues. the director will also liaise with Slt 
members to ensure suitable and sufficient health, safety and wellbeing training 
programmes, plant and equipment are implemented and maintained for all 
employees.

an annual performance report and action plan will be produced and presented 
to the board, Slt and national health, Safety and wellbeing committee on 
an annual basis by the director of pod who will also have responsibility for 
chairing the national health, Safety and wellbeing committee.

Head of Health, Safety and Wellbeing
the head of hSw is deemed to be the ‘competent person’ of the SFrS 
as required by the management of health and Safety at work regulations 
1999 and has primary responsibility for liaising with the health and Safety 
executive (hSe) and other relevant external bodies. the head of hSw also has 
responsibility for ensuring the promotion, development, monitoring, auditing 
and review of hSw policy and supporting arrangements within the SFrS.

as the ‘competent person’ the head of hSw will seek to develop, promote, 
establish and maintain a positive and proactive health and safety culture by 
providing sensible and proportionate health and safety advice and guidance 
to the board of the SFrS, chief officer, Slt members, other SFrS employees as 
necessary and the national health and Safety committee.
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this responsibility will be bolstered by the development, implementation 
and maintenance of robust hSw management systems which includes the 
establishment of effective communication arrangements with internal and 
external stakeholders, including trade unions and the coordination of risk 
critical information and lessons learnt.

In order to monitor health, safety and wellbeing performance, the head of 
hSw shall have responsibility for the development, setting and reviewing of 
health, safety and wellbeing performance indicators and producing monthly, 
quarterly and annual reports and associated actions plans.

Health, Safety and Wellbeing Managers
hSw managers have a key role in supporting the head of hSw and where 
necessary the Slt  by advising on and ensuring the SFrS policy responsibilities 
are met, so far as is reasonably practicable.

they will actively assist with the development, implementation and robust 
auditing of hSw policy, associated arrangements and hSw management 
systems. all of which will be developed with the aim to extend beyond 
regulatory compliance and incorporate best practice.

It is essential that each manager proactively and visibly promotes a positive 
health, safety and wellbeing performance culture of support, inclusion, 
empowerment and engagement. this will mean adopting a progressive and 
proactive approach to internal and external risk information,  engaging with 
internal and external stakeholders including trade unions, enforcing authorities, 
national groups, directorates, Sda, and lSo areas.

In support of our commitment of continual development, each hSw manager 
has responsibility for the development and implementation of outcome 
focused performance indicators which support the identification of trends. they 
will produce associated monthly, quarterly and annual reports for consideration 
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by the Slt/board/health, Safety and wellbeing committees/ lSos. 
each manager shall be assisted by a team of professional and technical 
employees who will be assigned as business partners to hSw key stakeholders.

Health, Safety and Wellbeing Advisers
hSw advisers support the hSw managers by providing professional advice 
and guidance on health, safety and wellbeing matters within the SFrS. they 
will foster positive working relations with internal and external stakeholders 
including trade unions through local consultation on health, safety and 
wellbeing matters.

hSw advisers have responsibility for advising on the application of best 
practice and legislative requirements in relation to health, safety and wellbeing 
matters in a sensible and proportionate manner. they also have a personal 
responsibility for ensuring professional competence.

hSw advisers will be assigned as business partners to directorate, Sda, lSo 
area or Function on the basis of risk. their role necessitates close working with 
Sda based employees, in particular nominated hSwlos.

Health, Safety and Wellbeing Coordinators
health, Safety and wellbeing coordinators will be a delegated authority 
of acos/directors/dacos and hoFs, to drive the strategic direction of 
hSw matters across their Sda/directorate regarding the development and 
implementation of hSw arrangements, and the monitoring and review of hSw 
performance. 

acos/directors/dacos/hoFs will nominate hSw coordinators to ensure the 
effective management of hSw matters within their respective directorate, Sda, 
lSo area or Function. the coordinators have responsibility for establishing 
positive partnership working arrangements with hSwlos to ensure the 
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implementation of hSw arrangements at a local level.

Health, Safety and Wellbeing Liaison Officers (HSWLOs)
hSwlos are considered as the point of contact for health and safety in relation 
to tactical hSw local matters. hSwlos will also work with hSw coordinators 
to implement hSw strategies within their lSo area or department and will 
act as a local champion for health and safety with the aim of ensuring the local 
requirements of this policy are met.

as such, they are responsible for monitoring the, implementation and 
application of the health, safety and wellbeing arrangements in their 
directorate, area, or department.

anyone undertaking this role must be competent to do so. In practice this will 
mean they must hold a minimum qualification of neboSh general certificate 
in health and Safety and have significant influencing skills and experience to 
ensure the positive implementation of the SFrS hSw policy and arrangements.
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CONSULTING ON 
HEALTH, SAFETY AND WELLBEING

Trade Union Representatives
the SFrS is committed to working in partnership with employees and will 
consult with them through their relevant trade union Safety representatives. 
If an employee is not represented by a trade union, they may communicate 
health, safety and wellbeing issues with the health, Safety and wellbeing liason 
officers (hSwlo) in their directorate, Sda, lSo area or Function.

Consultation will take place with regard to:

•	 Introduction of any measures that may substantially affect the health, safety 
and wellbeing of employees

•	provision of health, safety and wellbeing information and training required 
under the relevant statutory provisions

•	the health, safety and wellbeing consequences of new technologies and 
equipment introduced into the workplace in terms of risk assessment

the SFrS will provide such facilities, training and assistance, Safety 
representatives may reasonably require to perform their functions in 
accordance with associated SFrS policy/guidance.

National Health, Safety and Wellbeing Committee
the national health, Safety and wellbeing committee will provide a forum for 
minuted consultation, discussion and monitoring of hSw policy, arrangements, 
performance and wellbeing of employees. the national health, Safety and 
wellbeing committee is supported by Sda based Sub-national health, Safety 
and wellbeing committees and Functional manager/lSo led health, safety and 
wellbeing forums. the national health, Safety and wellbeing committee will 
be chaired by the director with delegated responsibility for health, safety and 
wellbeing matters.
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Sub-National Health, Safety and Wellbeing Committee
the Sub-national health, Safety and wellbeing committees facilitate two way 
communications of health, safety and wellbeing matters between national and 
local level.

they will provide a forum for minuted consultation, discussion and monitoring 
of hSw policy, arrangements, performance and wellbeing of employees in the 
directorate, Sda, or Function.

Sub-national health, Safety and wellbeing committee meetings will be held 
within each Sda, chaired by the director or nominated Strategic manager. they 
will also be held at directorate level where the functions present significant risk 
e.g. assets. the need for directorate committees will be determined by each 
director in consultation with the health and Safety manager.

Working Together Forums
the health, safety and wellbeing function will facilitate working together 
forums which will promote two way engagements between the function and 
recognised trade union representatives on hSw matters. members of the 
forums discuss hSw performance, significant risks and concerns within the 
SFrS and work together to mitigate identified risks with the aim of continuously 
improving our hSw culture.

Local Health, Safety and Wellbeing Forums
local health, safety and wellbeing forums will provide for local minuted 
consultation and employee engagement. they will be held within each lSo 
area and also at department level where there is a significant risk such as fleet 
services. the forums will be led by Functional managers/lSo.
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General Requirements
to ensure health, safety and wellbeing is embedded at local level, it will be 
a standing agenda item at all station, watch and departmental meetings. the 
health and Safety manager will be an ex officio member of all health, Safety 
and wellbeing committees/Forums.

The Committee and Sub Committees and Forums will:

•	adopt a proactive approach to health, safety and wellbeing

•	promote a positive health, safety and wellbeing culture, effective 
communication of health, safety and wellbeing information and 
proportionate health, safety and wellbeing control measures

•	consider consultative documents

•	recommend improvement to the SFrS’s health, safety and wellbeing 
management system

Communicating on Health, Safety and Wellbeing
the SFrS will endeavour to establish effective communication channels in 
respect of health, safety and wellbeing. 

Examples of communication include:

•	publicising the SFrS policy on health, safety and wellbeing widely through 
SFrS corporate communications team

•	providing details of management of health, safety and wellbeing 
arrangements available on SFrS intranet

•	providing urgent instructions for the communication of critical health, safety 
and wellbeing information
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PLANNING FOR HEALTH, SAFETY AND 
WELLBEING

planning is essential to ensure that our health, safety and wellbeing 
arrangements are embedded into our service delivery. the planning process 
results in the identification of priorities and setting key objectives.
 
The SFRS will: 

•	ensure health, safety and wellbeing is considered in its strategic planning 
processes

•	produce an annual health, safety and wellbeing plan that identifies 
objectives that are realistic measurable and achievable

•	utilise appropriate compliance standards in the health, safety and wellbeing 
plan

•	ensure that the annual health, safety and wellbeing plan is subject to 
consultation through the national health and Safety committee

•	ensure that the annual health, safety and wellbeing plan identifies outcomes 
and how these are to be achieved

Monitoring and Measuring Health, Safety and Wellbeing Performance
to ensure active monitoring and highlighting of any areas for improvement 
in relation to equipment, procedures, training, provision of information and 
other risk controls, health, safety and wellbeing will be a standing agenda on all 
meeting agendas.

each directorate, Sda, lSo area or Function will have responsibility 
for monitoring the progress of their health and safety priorities and the 
effectiveness of any controls implemented for health, safety and wellbeing 
reasons. 

27



SCOTTISH  FIRE AND RESCUE SERVICE

any hSw action plans and/or lessons to be learned identified, as a result of 
investigation will be managed under the banner of continual improvement 
within the context of Service planning. to ensure the completion of tasks, 
action plans will be allocated to a nominated event investigation manager 
within the relevant directorate, Sda, lSo area or Function who will manage 
the action plans to ensure lessons are learnt.

Key outcomes and outputs will be utilised to support the analysis of health, 
safety and wellbeing.

the head of hSw will develop and establish a full suite of performance 
measures for approval by the nhSwc.

an investigation of any health, safety and wellbeing events such as ill health, 
accidents, injuries, property and equipment damage, near misses, hazards and 
acts of violence may be carried out on any location, or part thereof, within the 
SFrS with the authority of the head of hSw.

hSw managers will continually measure the health, safety and wellbeing 
performance through the scrutiny of safety sampling, workplace inspections, ill 
health cases, fitness results and accidents. local managers have responsibility 
for ensuring an annual inspection/audit is carried out for their premises.

the aforementioned arrangements will assist to ensure compliance with current 
legislation and the effective implementation of the policy and management 
systems.
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AUDIT

Formal audit arrangements are essential in identifying good practice and areas 
for improvement to ensure we are a learning organisation. Furthermore, they 
offer a structured means of evaluating SFrS compliance with its statutory duties.
 
due to the nature of our health and wellbeing services, we are committed to 
ensuring our clinical practices meet the required professional standards of 
care. as such, we will ensure clinical audit arrangements are developed and 
implemented across SFrS.
 
although not as stringently regulated it is equally important to have robust audit 
arrangements for health and safety. our audits will measure compliance with 
our strategic commitment to hSw matters as well as how effectively we are 
managing and implementing associated arrangement at a local level.
 
auditing will be classified in the following categories.
 
HSW Compliance Audits
these audits will evaluate the strategic commitment to hSw. these audits 
examine and identify areas for improvement in the strategic commitment of the 
Slt regarding hSw matters to ensure the SFrS is leading effectively.
 
 
Topic Specific Compliance
these audits will evaluate the strategic commitment to implementation of 
the Slt’s commitment to hSw. these audits examine and identify areas 
for improvement in the implementation and organisational roles and 
responsibilities of the Slt regarding hSw matters.
 
Thematic Audits/Reviews
will be undertaken where event investigations or other occurrences indicate 
that the SFrS may be at risk. these audits, aimed at local Senior officer, area 
manager and head of department level focus on compliance with specific 
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legislative requirements e.g. noise, vibration at departmental level.
the topic and frequency of these audits would be driven by the collation of 
baseline risk information which would be gathered by hSw advisers.

reviews will be undertaken which examine local implementation and 
compliance within premises to ensure that local managers are effectively 
monitoring hSw arrangements.
 
Audit Arrangements
hSw have responsibility for the development and implementation of an annual
hSw audit schedule and advising any director, Sda manager, lSo or head of
Function included, in advance of any audit being undertaken.

hSw will analyse the findings of audits in order to identify trends or patterns
that establish good practice, areas of improvement and lessons to be learned.
audit findings will enable the review of future departmental and function plans
to drive forward service improvement and firefighter safety.
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REvIEW

the SFrS is fully committed to continuous development of health, safety and 
wellbeing performance.

this policy, Standards, management guidance,procedures and protocols, 
that form the management systems, will be subject to update and review 
as necessary by the people and organisational development directorate at 
not more than 3 yearly intervals or earlier should any relative legislative or 
organisational changes occur prior to that date.

Any changes to the Policy will be endorsed by the Chief Officer 
and the Board:

•	as a result of changes to existing, or the introduction of new, legislation

•	as a result of changes in technology

•	as a result of changes to the organisation of the SFrS

•	as a result of significant learning following operation of the policy 
arrangements

•	as a result of the findings of a major accident investigation

•	  at the request of the health and Safety executive

It will be the responsibility of HSW managers to:

•	assess any requests for a review of the policy, Standards, management 
guidance(s) or procedure(s)

•	consult with stakeholders on the required change

•	ensure hSw policy, Standards, guidance(s) and procedure(s) are reviewed 
and updated as required
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all records of changes to the policy and arrangements will be retained for future 
reference and subject to audit as required. 
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FURTHER INFORMATION

Health and Safety

SFRS.HealthandSafety@firescotland.gov.uk

E.HealthandSafety@firescotland.gov.uk

N.HealthandSafety@firescotland.gov.uk

W.HealthandSafety@firescotland.gov.uk

 

Health,Safety and Wellbeing Business Management

E.healthandwellbeingBM@firescotland.gov.uk

N.healthandwellbeingBM@firescotland.gov.uk

W.healthandwellbeingBM@firescotland.gov.uk

Please contact the email addresses below for further information.
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APPENDIX 1
Health, Safety and Wellbeing Committee 
Meeting Structures

The National Health, Safety and Wellbeing Committee comprises of: 
•	 the director of pod (chair)
•	 head of health, Safety and wellbeing
•	 head of training and employee development
•	 the health and Safety manager
•	 the health and wellbeing manager
•	 the health, Safety and wellbeing business manager
•	 the head of operational assurance department
•	 the risk and audit manager
•	 legal Services representative
•	 nominated health, Safety and wellbeing co-ordinators ( one per Service delivery 

area  as nominated by the directors of Service delivery and one per directorate as 
nominated by the director)

•	 trade union Safety representatives
•	 other technical/specialist as required

Sub National Health, Safety and Wellbeing Committee
•	 chair – director of Service delivery or nominated Strategic manager
•	 Senior health and Safety adviser for Service delivery area
•	 lead health and wellbeing practitioners
•	 health,Safety and wellbeing liaison officer for area/directorate/Function
•	 representatives bodies - district health and Safety representatives
•	 training employee development area based representative
•	 operation assurance area based representatives
•	 directorate Service delivery area based representatives
•	 other technical/specialist as required

Local Senior Officer/Function/Section Health and Safety Committee
•	 chair local Senior officer/head of Function/head of department
•	 local Senior officer area, health, Safety and wellbeing liaison officer
•	 health and wellbeing practitioner - occupational health
•	 health and wellbeing practitioner - Fitness
•	 local Senior officer/ group managers
•	 representatives bodies - local health and Safety representatives
•	 other technical/specialist as required 
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