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MEETING:  SCOTTISH FIRE AND RESCUE SERVICE (SFRS) BOARD 
THURSDAY 30 JULY 2015 

SFRS COLLEGE, WESTBURN DRIVE, CAMBUSLANG, G72 1AA 
 
 

PRESENT:  Pat Watters CBE (Chair); Jimmy Campbell; Bob Benson; Marieke Dwarshuis; 
Dr Michael Foxley; Sid Patten; Martin Togneri; Bill McQueen; Robin Iffla, Grant Thoms 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); 
Robert Scott (ACO/Director Strategic Planning, Performance & Communications); 
Dave Boyle (ACO/Director Service Delivery); Lewis Ramsay (ACO/Director Prevention & 
Protection); Sarah O’Donnell (Director/Finance & Contractual Services); Diane Vincent 
(Director/People & Organisational Development); John Joyce (Business Manager); Debbie 
Haddow (Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
The Chair opened the meeting and welcomed those present to 
the newly named National Training Centre for Scotland.  He 
noted that this facility would go forward as a Centre of Excellence 
for the future of the Scottish Fire and Rescue Service. 
 

 

2 APOLOGIES 
Kirsty Darwent (Deputy Chair) 
Neil Pirie (Board Member) 
 

 

3 DECLARATION OF INTERESTS 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  28 May 2015 

The following amendments were noted: 
• Item 6: Chair’s Report – Bullet point 4 to include thanks to 

Robin Iffla. 
• Item 8.3: Performance Committee - S Patten requested that 

the text “Approached Scottish Police Authority (SPA) to 
consider combining committees to monitor performance, ..” 
be amended to “Approached Scottish Police Authority (SPA) 
to discuss the Boards possibly coming together to discuss 
performance, ..” 
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• Item 9: Committees Proposed Terms of Reference - B 
McQueen requested that the text “Staff Governance 
Committee members and other invited individuals” be 
replaced with “…Staff Governance Committee members.  
Committee would be advised by Chief Officer, Director of 
POD and other individuals as appropriate.” 

• Item 10: Collaborative Strategy - S O’Donnell requested that 
the text “Sarah O’Donnell noted that SFRS would frame up 
the specification and the evaluation model would be based 
on the collative agreement on how to prioritise these 
requirements” be amended to “Sarah O’Donnell noted that 
the Collaborative Group would frame up the specification 
and the evaluation model would be based on the collective 
agreement on how to prioritise these requirements” 

• Item 13: Annual Operating plan 2014/15, Quarter 4 Progress 
Report - S Patten’s name to be amended. 

 
 Matters Arising  
 • Item 12: Service Transformation Lines of Enquiry – S Patten 

enquired when progress on the various initiatives noted 
within this paper would be given.  The Chair noted that there 
was potential for updates to be provided at a future 
development/strategy day. 

 

 

5 ACTION/DECISION LOG 
ACO Scott advised Item 5 – Social Media Policy – would go to 
the Engagement Committee on 9 September for consideration. 
 

 

 Members noted the updated Action and Decision Log. 
 

 
 

6 CHAIR’S REPORT  
 The Chair updated Members in regard to events which had 

occurred since the Board meeting held on 28 May 2015, 
highlighting the following: 

 

 • Meeting with Paul Wheelhouse and note of meeting 
circulated to Board members.   

• Meeting of National Joint Council (NJC), Edinburgh which 
included Emergency Medical Response.  Agreement for pay 
claim for staff is 1% across the board. 

• Pay & Reward Project – no agreement reached, despite 
several changes being made.  Discussions on-going with 
unions. 

• Agreement with Scottish Government (SG) re 50/50 by 2020 
Diversity in the Boardroom programme.  The Chair and 
Deputy Chair will meet with Caroline Donaldson from SG to 
discuss possible shadowing experiences for people 
interested in becoming Board Members.  Individuals to be 
identified and invited to Board meetings.  Full report in due 
course. 

• Note of thanks to Lynne Dickson, SFRS Policy Advisor, who 
will be retiring in the near future, for her help and guidance 
throughout the years. 
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7 CHIEF OFFICER’S REPORT 
The Chief Officer updated Members in regard to events which 
had occurred since the Board meeting held on 28 May 2015, 
highlighting the following: 

 

 • Ministerial Annual Review which took place on 16 July in 
Glasgow.  Initial feedback has been extremely positive.  
Minister looking to have increased participation from 
members of the public in future reviews. 

• Emergency Services Mobile Communication Programme 
(EMSCP) – The Chief, Sandra Fox and John Thomson 
attending a session in Edinburgh, sponsored by Scottish 
Government.  The Programme Director discussed the intent 
of the programme and highlighted potential challenges.  It is 
important to note that the SFRS is heavily involved in 
discussion surrounding the future communication 
programme. 

• Attended Chief Fire Officers Association (CFOA) Incident 
Command (IC) conference – new IC Foundation Manual 
going live in early 2016.  However, as the SFRS is currently 
working towards harmonising IC, it is our intention to go live 
with the new system in October 2015 to avoid applying an 
interim IC process.  It is hoped that the conference can be 
brought to Scotland and all Flexi Managers will be invited to 
hear input on this new process. 

• Balmoral Bar Incident update – still no decision on whether 
or not there will be a Fatal Accident Inquiry.  First draft of 
final report is being prepared. Training and Development 
needs of staff have been identified and an associated 
programme has been developed.  Thanks to all staff 
involved for their hard work in developing this.   

• Paul Johnston’s temporary promotion to Director General 
within Scottish Government and replaced with Gillian 
Russell.  Meeting has been arranged. 

• Attending joint Justice Board and Finance Sub Group 
meeting with S O’Donnell on Monday 10 August 2015. 

• Congratulations were given to retired Firefighter Steven 
Bates, Retained Watch Manager Roddy Lee and ACO 
Robert Scott on the award of the Queen’s Fire Service 
Medal. 

• ACO Robert Scott has recently been elected to the 
Executive Board of National Fire Protection Association 
which operates worldwide but predominately within the 
North American Continent.  Prestigious appointment for 
ACO Scott which will benefit not only himself but the SFRS 
as well.   

 

 

8 
8.1 
 

COMMITTEES UPDATE  
Audit and Risk Assurance Committee (ARAC) 
Bill McQueen reported that the Committee held a public meeting 
on 9 June 2015 and referred the Board to the Committee update 
report for noting, highlighting the following: 
• 21 July – Members of the Committee, Deputy Chief Officer, 

ACO Scott and Eleanor Craig met to discuss feedback on 
the  survey reviewing the Committee’s performance/ 
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effectiveness. Feedback positive and some recommendations 
made. Action Plan to address recommendations to come to 
future ARAC meeting. 

 
S Patten requested clarification on the process for appointing 
external auditors to ensure value for money.  S O’Donnell stated 
that the Auditor General for Scotland will be inviting tenders for 
the external audit function in 2016.  She highlighted that due to 
the numerous legacy payroll systems, current audits have been 
large and complex.  However, due to the introduction of a single 
payroll system it is envisaged that the audit process will become 
simpler. 
 
The Board noted the report. 
 

8.2 
 

Service Transformation Committee 
The Chair, Marieke Dwarshuis, reported the Committee held a 
public meeting on 11 June 2015 and referred the Board to the 
Committee update report for noting, highlighting the following: 
• The current status of the programme and project delivery.  

Some concerns were noted regarding timescales - meeting 
to be held on 11 August to agree priorities and resources.  
Report to be submitted to September Committee meeting. 

• Report on Service Transformation Lessons learned 
workshop attached for information with possible discussion 
at a future Board strategy day. 
 

B Benson commended the Committee on the work undertaken at 
the workshop and noted that this was a good example of 
complex mergers and how well they can be handled. 
ACO Scott stated that a post implementation review to identify 
lessons learned – a recommendation from the Audit Scotland 
Report - is to be completed by December 2015, engaging both 
Board Members and external stakeholders, and would be 
brought back to a future Board strategy day. 
 
The Board noted the report. 
 

 
 
 
 
 
 
 
 
 
BUSINESS 
SUPPORT TEAM 

8.3 
 

Performance Committee 
The Chair, Sid Patten, reported the Committee held the inaugural 
public meeting on 18 June 2015 and referred the Board to the 
Committee update report for noting, highlighting the following: 
• Presentation on the new business intelligence system which 

provides real time activity and performance 
• Thematic Case Study with a focus on over 65s in the 

Dundee community.   
• Due to resources, publication of National Statistics is proving 

difficult.  Potential for secondment opportunity from Scottish 
Government for a period of 12 months. 

• Future development workshop to taken place on 18 August 
to look at benchmarking, statistics, effective flow from 
performance into strategic planning. 

• Quarterly Performance Report (Item 18) will be discussed in 
detail at the workshop on 18 August.  
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The Board noted the report and it was agreed that the 
Quarterly Performance Report (Item 18) would be 
scrutinised at the performance workshop on 18 August 
2015. 
 

8.4 
 

Staff Governance Committee 
a.  Committee Update: 
 The Chair, Bill McQueen, reported the Committee held the 

inaugural public meeting on 22 June 2015 and referred the 
Board to the Committee update report for noting, 
highlighting the following: 
• Comparison with the Employee Partnership Forum Terms 

of Reference to be undertaken to ensure consistency. 
 
The Board noted the report. 
 
b.  Committee Draft Terms of Reference: 
 B McQueen intimated that the Terms of Reference were 

reviewed following recommendations made at the previous 
Board meeting with revisions highlighted for the Board’s 
consideration.   

 
The Board approved the revised Terms of Reference. 
 

 

8.5 
 

Engagement Committee 
The Chair, Bob Benson, reported the Committee held the 
inaugural public meeting on 10 June 2015 and referred the 
Board to the Committee update report for noting, highlighting the 
following: 
• For clarification only, within the minutes Item 3.3 stated 

“Martin Togneri, in his absence, “ should read “Robin Iffla, in 
his absence,” 

• For clarification only, within the minutes Item 4.4 reference 
to specific organisation to be changed to “we have 
contracted this piece of work to a market research 
company”. 

 
B McQueen asked whether a sample of 1,000 individuals 
throughout Scotland would be sufficient.  ACO Scott noted that at 
this stage this would be sufficient prior to formal engagement. 
 

 

9 SFRS HQ REPORT  
 The Deputy Chief Officer presented a report advising the Board 

of the findings of the Options Appraisal for the establishment of a 
headquarters building for the SFRS.   
 
He intimated that due to further direction from Scottish 
Government, a revised list of 22 potential sites were identified 
which were shortlisted to 7 potential sites and full appraisals 
were undertaken. The HQ Appraisal report, compiled by Andrew 
Watt in a short timescale, recommended that the preferred option 
would be the SFRS College, Cambuslang. 
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S Patten asked whether there was potential to develop the site 
further and if there was any condition which precludes 
Cambuslang being used as a Headquarters building.  The 
Deputy Chief Officer stated that the surrounding land was owned 
by SFRS and could be further developed; however, there was no 
requirement for this at present.  Iain Morris noted that 
Cambuslang was originally planned as offices and training 
facilities therefore there are no issues with the facility being used 
as a Headquarters.  However, it was intimated that there may be 
a financial impact in regard to rates and this was being 
investigated. 
 
J Campbell indicated that the report made reference to resources 
and staff being brought into the centre and does this conflict with 
the Minister’s policy where he wants a demonstration of SFRS’s 
commitment across Scotland.  The Deputy Chief Officer 
explained that only key staff would be based at Headquarters 
and other staff would be located outwith, therefore Scottish 
Government’s policy is being adhered to.   
 
B McQueen enquired whether there was an opportunity to bring 
forward projects using the capital monies set aside for the 
proposed HQ new build project.  The Deputy Chief Officer 
intends, subject to approval from the Board, to highlight 
opportunities to Scottish Government to reinvest these funds into 
future capital projects. 
 
M Dwarshuis noted that Cambuslang was an appropriate 
compromise between value for money, footprint, accessibility 
and cultural issues.  However, will SFRS ensure that 
arrangements would be made to allow HQ staff for whom 
travelling will be more difficult, to carry out their functions at a 
more appropriate location. The Chair gave his assurance that 
this would be considered. 
 
The Board thanked Andrew Watt and his team for producing 
the Options Appraisal Report, and approved the site at 
SFRS College, Cambuslang as the preferred option.  
 
Deputy Chief Officer to submit preferred option to Scottish 
Government for approval. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEPUTY CHIEF 
OFFICER CLARK 
 

10 DUNDEE CONTROL  
 Sarah O’Donnell presented a report advising the Board of the 

proposed approach to providing a Control Room in Dundee, 
being to reconfigure the existing control room facility at 
Macalpine Road. 
 
S O’Donnell noted that further detailed work had been carried out 
which has highlighted that refurbishment of Blackness Road 
would cost considerably more than first anticipated.  A full 
financial analysis has been undertaken and the preferred option 
is to reconfigure the existing control room at Macalpine Road.  
This would mean that the Blackness Road building would be 
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under-utilised and a re-provisioning of the building would be 
considered. 
 
The 2015/16 Capital programme, taking into consideration the 
decisions made today, is currently being updated and will be 
brought to the Board meeting in September for review. 
 
J Campbell raised concerns regarding the increased project 
costs.  S O’Donnell stated that the initial costings were for the 
strategic intent level only; however now that a more detailed 
analysis has been carried out this had highlighted that the cost of 
refurbishing Blackness Road would be significantly more.   
 
S O’Donnell reassured the Board that the figures for the 
development of the control room at Macalpine Road were 
accurate. 
 
The Board approved the works to reconfigure the existing 
control room facility at Macalpine Road, Dundee. 
 

11 REVISED SCHEME OF DELEGATION  
 The Chief Officer presented a report advising the Board of the 

proposed revisions to the Scheme of Delegation and in light of 
the revisions, agree to commence a review of the Boards 
Forward Business Plan. 
 
The Chief Officer thanked the Business Team, SFRS Solicitor, 
Kirsty Darwent and Bill McQueen for their assistance with this 
review.   
 
The Chief Officer acknowledged that the Board have a role in 
senior appointments, this is predominately to ensure that the 
process is open and transparent and uses the most appropriate 
selection tools. 
 
The Chief Officer will consult with the Chair, and the Staff 
Governance Committee, prior to setting up any process for 
appointing members of the SLT.  
 
S Patten sought reassurance that one signatory for probative 
documents was sufficient.  The Chief Officer stated that he has 
taken legal advice and confirmed that he is confident that this 
arrangement is sufficient and fit for purpose. 
 
D Vincent noted that the current appointment processes have 
been carried out in consultation with the Staff Governance 
Committee.  She suggested that the Recruitment and Selection 
Policy be kept under review to ensure that it is fit for purpose 
rather than focusing on the Scheme of Delegation.   
 
D Vincent to review the Recruitment and Selection Policy to 
ensure that it aligns with the Scheme of Delegation to avoid 
conflict. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D VINCENT 
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The Board approved the revised Scheme of Delegations, 
agreeing that the Chair, along with the Staff Governance 
Committee will be consulted on the appointment process for 
members of the SLT. 
 

12 FREEDOM OF INFORMATION (SCOTLAND) ACT 2002: 
PUBLICATION SCHEME RENEWAL 

 

 ACO R Scott presented a report advising the Board of the 
requirement to renew the Publication Scheme in compliance with 
the Freedom of Information (Scotland) Act 2002. 
 
It is proposed to proactively publish, as part of the Publication 
Scheme, Gifts and Hospitality, Board/SLT Expenses and Fees, 
ICT Contract information and Fleet information. 
 
The Board approved the recommended additions to the 
SFRS Publication Scheme. 
 

 

13 SFRS SUCCESSION PLANNING FRAMEWORK  
 D Vincent presented a report advising the Board of the action 

plan in support of the principles of the SFRS succession planning 
framework. 
 
D Vincent stated that the paper had previously been taken to the 
Staff Governance Committee on 23 June 2015 and it was 
decided that this report be submitted to the Board for noting.  
 
It was recognised that effective succession planning focuses on 
embedding core HR-OD processes.  Future monitoring and 
reviews to be undertaken by the Staff Governance Committee.  
 
The Board noted the report and agreed that the Staff 
Governance Committee would have responsibility for 
scrutinising this area of work going forward. 
 

 

14 DISCRETIONARY POLICY – LOCAL GOVERNMENT 
PENSION (LGP) SCHEME 

 

 D Vincent presented a report advising the Board of changes 
affecting the Local Government Pension Scheme (LGPS) and 
the need for a policy on discretionary matters that are available 
to the SFRS Board in respect of the pension scheme. 
 
M Dwarshuis noted that the policy sets out the discretions SFRS 
will exercise; however, there is no procedural guidance on the 
actual process. 
 
D Vincent indicated that this policy was a statement of intent in 
regards to discretions and that procedural work to make sure the 
policy is applied and practiced consistently, fairly and 
transparently stills need to be produced. The practical 
procedures, once available, will be submitted to the SLT for 
approval. 
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M Togneri intimated that when discretions are being exercised 
that a sub group of the Board be involved.  D Vincent suggested 
that discretions are exercised by the Chief Officer or Director of 
People and Organisational Development with a regular report 
submitted to the Staff Governance Committee for scrutiny.   
 
Policy to be tabled at the Remuneration Committee on 4 August 
for detailed discussions. 
 
The Board approved the report and agreed that the Staff 
Governance Committee, in consultation with the Board, 
would have responsibility for scrutinising this area of work 
going forward. 
 

15 EMERGENCY SERVICES MOBILE COMMUNICATIONS 
PROGRAMME (ESMCP) UPDATE 

 

 S O’Donnell presented a report advising the Board on the 
progress of the Emergency Services Mobile Communications 
Programme (ESMCP).  The report also advises members on the 
current position of the Firelink contract and on-going service 
provision.   
 
S O’Donnell indicated that the current Airwave contract ends in 
2019 and the tendering process has begun for a replacement.  
She highlighted that the costs are unknown at this stage however 
assurance can be provided to Scottish Government that 
operational requirements are being met by the ESMCP 
programme.   
 
Sandra Fox attends the Scottish Government’s Scottish Strategic 
Group which, in time, will provide Scottish Government with 
formal assurance that all 3 emergency services are comfortable 
with all aspects of the programme.  Only informal assurance can 
be provided at this time due to the number of unknown elements. 
 
S Patten intimated that it sounded like the SFRS has little 
influence on the programme and welcomed that the response to 
Scottish Government will be heavily caveated.  He raised his 
concerns over the coverage provided in Scotland as this is 
weaker than the rest of the UK.   
 
The Board noted the report. 
 

 

16 PROCUREMENT STRATEGY 2015-18  
 S O’Donnell presented a report advising the Board of the 

proposed Procurement Strategy for the SFRS for the period 
2015 to 2018. 
 
S O’Donnell highlighted that the SFRS spends £63.3million 
procuring goods, works and services per annum and is required 
to produce a Procurement Strategy to set a strategic direction for 
procurement activity.  
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M Foxley welcomed the statement regarding using small and 
medium sized enterprises and would suggest an informal 
discussion with the SLT to identify potential opportunities. 
 
G Thoms enquired how the SFRS would report evidence to 
Scottish Government with regards to taking responsibility for 
social value. 
 
S O’Donnell indicated that community benefit was covered in the 
Commodity Strategy.  The new procurement legislation will mean 
reporting in more detail on our procedures, activities and our 
intentions for community benefit.   
 
The Board approved the Procurement Strategy for period 
2015 to 2018. 
 

 
 
BUSINESS 
SUPPORT TEAM 

17 PROCUREMENT PERFORMANCE REPORT 2014/15  
 S O’Donnell presented a report outlining the performance of the 

procurement function during the financial year 2014-15. 
 
The Board was made aware that the new Procurement Reform 
(Scotland) Act 2014 will have a significant impact on the SFRS.   
 
The report highlighted the activities during the year, challenges 
with resourcing, list of top suppliers, training initiated and 
collaborative work with CFOA and other partner organisations. 
 
S Patten requested assurances that the enhanced procurement 
cards procedure will not be altered until systems are in place to 
manage this.  S O’Donnell confirmed that the procedure will not 
be altered until sufficient resources are in place. 
 
The Board noted the report. 
 

 

18 QUARTER 4 PERFORMANCE REPORT 2014/15  
 The report advising the Board of the Quarterly Performance 

Report for the final quarter (Quarter 4) of 2014/15 was previously 
covered under item 8.3 noting that the report was to be brought 
back to the next Board meeting. 
 
The Board noted the report and agreed that it be scrutinised 
by the Performance Committee and reported back to the 
Board at its next meeting in September. 
 

 

19 CAPITAL MONITORING REPORT 2015/16 – June 2015  
 S O’Donnell presented a report advising the Board of the actual 

and committed expenditure against 2015/16 capital budget for 
the period ending 30 June 2015.  The capital programme is 
progressing as expected at this stage and it is currently 
anticipated that the full budget of £31.3million will spend by 
31 March 2016.    
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Report to be brought back to the next Board meeting highlighting 
the options and opportunities to progress the capital programme. 
 
Members noted the level of actual and committed 
expenditure for the period ending 30 June 2015. 
 

S O’DONNELL 

20 RESOURCE BUDGET MONITORING REPORT – JUNE 2015  
 S O’Donnell presented a report advising the Board of the 

resource budget position for the period ending 30 June 2015 and 
noted that work continues to identify savings to address the 
unallocated savings target.  She outlined the analysis of the 
financial position and referred Members to Appendix A, which 
identified a current underspend against budget of £0.209 million.  
Appendix B provided an explanation of the significant variances 
and Appendix C provided further analysis by Directorate of the 
financial position at month end.   
 
S O’Donnell stated that due to transitional issues, retirals, etc 
control of the overtime figure is challenging.   
 
In order to address this issue the Chief Officer noted that, 
following negotiations with the FBU, an agreement had been 
reached with regards to crewing levels. However, due to the 
requirement to harmonise uniformed terms and conditions, in 
particular mobility of staff across Scotland, the implementation of 
this will take some time.   
 
It was further noted that in certain areas there are staffing 
deficiencies.  Report to be brought to the SLT Business Briefing 
Session to provide a detailed explanation on how long this will 
take to resolve.   
 
The Chief Officer stated that the challenges and restraints were 
known and work was on-going to identify a timeline to resolve 
this.   
 
The Board noted the resource budget position for the period 
ending 30 June 2015. 
 

 

21 AUDIT AND RISK ASSURANCE COMMITTEE ANNUAL 
REPORT 2015 

 

 B McQueen presented a report informing the Board of the SFRS 
Audit and Risk Assurance Committee Annual Report 2015.   The 
report highlighted the work undertaken by the Committee over 
the past year and was endorsed by the Audit and Risk 
Assurance Committee at its meeting on 9 June 2015. 
 
The Board noted the report. 
 

 

22 FATAL FIRE ANALYSIS 2013/14 & 2014/15  
 ACO L Ramsay presented a report giving an overview of fire 

deaths that occurred in incidents attended by the SFRS during 
the reporting period 2013/14 and 2014/15.  This overview 
included information on the causes and contributory factors 
associated with these incidents.  The report also detailed a 
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series of preventative actions and initiatives, based on the 
findings which will continue to be progressed to reduce the 
number of fire fatalities and casualties. 
 
ACO Ramsay indicated that there was an increase in the number 
of fatal fires in the second year of the SFRS with a clear move 
towards an older age group and an increase in fire related 
suicides.  There are also common place reasons and causes 
behind these incidents.   
 
Home Fire Safety Visits (HFSC) were introduced ten years ago 
and 70,000 visits per year has resulted in 96% of homes with 
protection fitted.   
 
ACO Ramsay referred Board Members to the report, which 
outlined the specific preventative work which the SFRS will 
continue to lead and progress to reduce the number of fire 
fatalities, and casualties in Scotland. This work will build on the 
work progressed from the ‘Scotland Together’ report, 
commissioned in 2008 by the Scottish Government, and will be 
reported from the objectives contained in the SFRS’s Annual 
Operating Plan, the Prevention & Protection Directorate’s annual 
plan and the Business Engagement Forum’s action plan. 
 
M Togneri noted the increase of smoke alarms within dwellings, 
however, as stated in the report, detection was often in the 
wrong room.  ACO Ramsay noted that the technical standards 
have changed over the years, with previous protection being 
fitted in circulation areas only.  He stated that crews were now 
installing the appropriate level of protection throughout dwellings.   
 
ACO Ramsay intimated that to help reduce the number of fire 
deaths in Scotland closer engagement with other partner 
agencies to develop and deliver a total care package would be 
required. 
 
The Board noted the report. 
 

23 SFRS HERITAGE FRAMEWORK  
 ACO Ramsay presented a report advising the Board of the 

finalised SFRS Heritage Framework and Consultation Report 
highlighting the implications and opportunities for the SFRS. 
 
ACO Ramsay thanked Jenny Hopkins for her hard work and 
effort in producing the framework.  He stated that the framework 
was a means to set out intentions and ambitions of the SFRS by 
using heritage as a way to engage with local communities.  The 
framework also looks at sustainability, funding, social enterprises 
and employability at a local level. 
 
G Thoms stated that this framework was of huge value to the 
organisation and a good exemplar of consultation. 
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B Benson intimated that the governance of the potential 
initiatives and social enterprise projects would need to be 
clarified to the Board, ie co-branding or daily management.  
ACO Ramsay stated that the Board would be kept up to date on 
any proposed projects. 
 
The Board noted the report. 
 

24 DATE OF NEXT MEETING  
 The next meeting is scheduled to take place on Thursday 24 

September 2015 at 1000 hrs in Elgin. 
 
There being no further matters to discuss, the meeting closed at 
1310 hrs. 

 

   
 


