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Report To: ENGAGEMENT COMMITTEE 

Report No: C/EC/06-15 

Date: 9 SEPTEMBER 2015 

Report By: DIRECTOR OF STRATEGIC PLANNING, PERFORMANCE AND 
COMMUNICATIONS 

 

Subject: STRATEGIC PLAN 2016/19 DEVELOPMENT : 

ENGAGEMENT RESULTS REPORT 

 

1. PURPOSE 

1.1 The purpose of this paper is to advise Members of the results of the engagement 

process put in place to provide staff and stakeholders with the opportunity to 

participate in the development of the Service’s Strategic Plan for 2016-19.  

 

2 RECOMMENDATIONS 

2.1 The Engagement Committee members are asked to: 

a. Note the contents of this report; and 

b. Agree to receive a further report detailing a Consultation Plan for the draft 

Strategic Plan 2016-19.  

 

3. BACKGROUND 

3.1 Engagement proposals for the development of the next Strategic Plan were 

presented to the Local Stakeholder and Engagement Committee on 11 March 2015. 

This report outlined the legislative duties around the development of a Strategic Plan.  

3.2 A further report was presented to the newly formed Engagement Committee on the 

10 June 2015.  This provided the Committee with an update on the engagement 

activity, how we proposed to gather evidence and the intended next steps.    

3.3 Due regard was given to the SFRS Engagement Framework in the development and 

implementation of the engagement process.  Evidence against the Engagement 

Framework Implementation Plan was also presented to this Committee at that time.   

 

Agenda 

Item 8 
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4. ENGAGEMENT ACTIVITY  

4.1 The main aim of the engagement activity was to encourage staff and partners to 

participate in the development of the next Strategic Plan at the earliest possible 

stage. To achieve this and to ensure our engagement activity was inclusive a 

communication and engagement plan was developed.  

4.2 Various communication methods were used to promote the opportunity to engage 

with us.  This included the creation of a dedicated webpage on the staff intranet, 

making use of staff news feeds and corporate email.  A single point of contact was 

created for both our staff and partners. 

4.3 Engagement activity was carried out through May and June 2015 with the following 

results recorded. 

4.4 Staff Engagement Results 

4.4.1 Profile - 378 (5%) staff participated in engagement sessions, from which 429 

comments were noted.  160 staff came along to advertised engagement events at 15 

venues across Scotland. Some Local Senior Officers and Managers also cascaded 

the engagement presentation, capturing the views of other staff teams.  The 

Employee Partnership Forum received an awareness briefing to ensure 

Representative Bodies were sighted on our work.  

4.4.2  The staff attendance profile for gender, role and function was very similar to our 

overall staff profile, suggesting that a good representation of staff was achieved. 

4.4.3 Feedback - It was found that staff largely agreed that our purpose, current aims and 

proposed values are appropriate.  Some suggested that our purpose was not 

memorable enough and would prefer a shorter mission statement.  There were also 

suggestions that there should be reference to resilience and safety.  Our aim to 

ensure equitable access may apply to the initial reform period rather than the future.  

Staff are also keen to see the proposed Values fully reflected throughout the whole 

Service.     

4.4.4 Staff on the whole accept that the environment in which they work in will continue to 

change.  There is a willingness to be flexible and do whatever is needed to improve 

the safety of their communities.  Other key messages received from staff include: 

 Communication – we need to celebrate our achievements more so that we 

can fully communicate the breadth and the value of the work we do.  

Improvements in our internal communications systems would also be 

welcomed 

 Training – there is concern that any role expansion could impact on the ability 

to deliver and maintain skills needed to carry out our core duties, which is 
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seen as essential. Assurance that funding and appropriate training 

programmes will be put in place to support any new duties is requested.   

 Morale – change and financial uncertainty has generated worries over job 

security and stability.  Investment in staff development and welfare, including 

introduction of recognition systems is seen as being important.    

 Efficiency – there is interest in how the difficult financial landscape will impact 

the Service.  Maintaining safety against reducing budgets is a key concern.  

Suggestions were received on areas where we could maximise efficiencies 

within our existing procedures and processes.   

 Partnership working – we need to encourage partners to share resources and 

information more.  We also need to capture and promote the positive 

contributions we make to partner outcomes. 

4.5 Local and Corporate Stakeholders Results 

4.5.1 Profile - Questions around shared challenges and opportunities and what we can do 

better together were posed to our partners.  89 detailed returns from local sessions 

carried out by Local Senior Officers and from responses received directly from our 

corporate partners were analysed.   

4.5.2 The majority of comments noted were from Councils, Community Planning 

Partnerships and Community Safety Partnerships but also included responses from 

Third Sector bodies, Scottish Public Sector bodies and other Fire and Rescue 

Services. 

4.5.3 Feedback - Key themes arising from stakeholder engagement included:   

 Brand –  SFRS strong brand and good reputation is widely recognised  

 Communication – open, transparent communication as well as local 

 involvement in decision making matters 

 Resources – joint financial challenges are acknowledged along with a  

  willingness to collaborate and share more 

 Local issues – local stations and retained duty system staff are important  

 and valued by communities. There are strong feelings about maintaining and 

 creating job opportunities locally.   

4.5.4 Of particular value were their observations on what matters to our local communities.  

People want to feel safe.  They want effective local services responsive to local 

needs. Sharing expertise, priorities and information to create better links to the 

vulnerable, building community resilience and positively influencing young people 

were also seen as important.  
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5 LESSONS LEARNED 

5.1 The development of the Strategic Plan provided the first opportunity to test the 

Engagement Framework endorsed by this Committee in November 2014.  Our 

assessment has found that the process has secured positive results.  Good 

constructive discussions were held with clear messages being received from staff 

and partners. There was also a clear indication from those that took part the 

opportunity to participate was valued.   

5.2 As we moved through the engagement phase momentum grew and participation 

increased.  The lead in time from staff communication to engagement sessions was 

very short.   Diary commitments and lack of notice may have had an impact on the 

staff numbers in the earlier phases.   

5.3 In addition, the channels we communicated through may not have been as effective 

as we had hoped – some staff stated they were unaware the engagement sessions 

were taking place. It was also proposed that some staff do not see the relevance of 

the Strategic Plan to what they do day to day, therefore may have disregarded the 

opportunity to participate. These suggestions provide some indication that better 

communication, including how we communicate our Plans may improve participation 

levels for any future engagement activity. 

5.4 As of 6 August 2015, the webpage had received 1139 hits, the best ‘hit’ rate for a 

particular item was for the Engagement Workshop Schedule at 1558. Corporate e-

mail and news feeds (e-zine) contained direct links through to the Workshop 

Schedule.  This provides evidence that using this methodology increases viewing 

numbers and directs staff to information they may not have accessed otherwise.  

5.5  Cascading the presentation to staff through other Service Managers was not 

originally planned.  It did have a positive effect by reaching more staff and should be 

considered when developing future engagement plans.  However, there were 

inconsistencies in the delivery.  If other staff groups are being utilised to deliver 

messages, better briefing, outlining expectations and processes for noting feedback 

should be appropriately planned for.   

5.6 The most effective and detailed returns from stakeholders came from workshops with 

multiple partners in attendance dedicated to providing feedback.  Preparation of the 

engagement plan and supporting material was delayed which may have had an 

impact on what was achievable at a local level.  The engagement phase of 2 months 

may also have been too short for Local Seniors Officers to schedule in engagement 

sessions at partner meetings. Understanding these local challenges, providing longer 

lead in times as well as a longer period to engage may return greater results.   

5.7 10 useful detailed responses were received from other corporate bodies.  We will 

look to build on this and maximise input from this group in the future.   
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6. NEXT STEPS 

6.1 A report, providing detailed findings of our engagement activity to date, has been 

shared with the Board and our Strategic Leadership Team.  This information together 

with our analysis against our operating environment is being carefully considered and 

used to provide clarity in the direction we need to take. 

6.2 Over the next couple of months the Board and Strategic Leadership Team will agree 

our new vision, values, priorities and objectives.  These will form the backbone of the 

Strategic Plan and provide a clear message on what we will aim to achieve over the 

next 3 years and beyond.  

6.3 Once drafted the Strategic Plan will be issued for consultation.  A detailed 

Consultation Plan will be developed and brought to a future meeting of this 

Committee.  

 

 

ACO ROBERT SCOTT 

Director of Strategic Planning, Performance and Communications 

 

25 August 2015 


