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MEETING:  EMPLOYEE  PARTNERSHIP  FORUM: 

THURSDAY  19  MARCH  2015 

PERTH FIRE STATION 
 

PRESENT 
John McFadden (Chair/Fire Brigades Union); Denise Christie (Fire Brigades Union); Kirsty 
Darwent (Board Member); Marieke Dwarshuis (Board Member); Lorna Harrison (People & 
Organisational Development Manager); Alasdair Hay (Chief Officer); Peter Heath (Head of 
HR); Robin Iffla (Board Member); Fiona McOmish (People & Organisational Development); 
Glyn Morgan (Fire Officers Association); Peter Murray (Director/ Service Transformation); 
Sarah O’Donnell (Director/Finance & Contractual Services); Iain Shaw (Financial Services 
by VC); Pat Watters (Chair/SFRS Board); Derek Jackson (UNISON); Gill Cochrane (Notes) 
 
1. WELCOME / OPENING REMARKS 

 
2. APOLOGIES 

 Gillian Bannatyne, UNISON 
 Alex Clark, Deputy Chief Officer 
 Gerry Crawley, UNISON 
 David Goodhew, Director / Response & Resilience 
 Martin Millar, GMB, Prevention & Protection 
 Bill McQueen, Board Member 
 Lewis Ramsay, Director / Prevention & Protection 
 Diane Vincent, Director / People & Organisational Development 
 

3. DRAFT MINUTES OF PREVIOUS MEETING:  15  JANUARY  2015 
These were approved as an accurate record. 
 

4. MATTERS ARISING 
Item 7 – Gender-based Issues 
Denise Christie commented that good communication was being achieved in this 
regard, and Peter Heath concurred with this view. 
 

5. UPDATE:  CHAIR OF SFRS BOARD 
Pat Watters advised that: 
 The Board meeting in February considered SFRS Budget which was reduced 

from last year; he expressed thanks for the work of the Finance Team in putting it 
forward; 

 Over the last six weeks, he and other Board members had been heavily involved 
in the Pay and Reward Project. 
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6. CHIEF OFFICER’s UPDATE 
Alasdair Hay advised that: 
 In order to facilitate continued engagement of staff, the Chief Officer and Chair of 

the Board were undertaking visits to workplaces across SFRS, most recently in 
the former Central FRS wholetime stations, as well as Doune retained station and 
Callander joined in that evening; next month, would visit all wholetime stations in 
the former Lothian and Borders FRS over two separate days, and RDS stations 
in the evening; the themes arising tie in to the Cultural Audit and Action Plan, and 
the Annual Operating Plan; issues arising would be tackled over the next 12 
months; DCO Clark has set up a working group with representatives from across 
the organisation to tackle challenges and to ensure that risk critical issues are not 
missed; 

 It is intended to revisit the Cultural Audit Action Plan with middle managers 
(uniformed and support) over five days to explain the approach and priorities, and 
hear their views; investment would be made in training to empower individuals 
locally; 

 Many staff groups and projects had been set up but there was pressure in 
delivering on these; this was tied in to the Strategic Plan/Annual Operating Plan, 
and the work of the Service Transformation Committee; funding was available in 
next year’s budget for additional recruitment of Support Staff if required; however, 
the working organisational structure (available on the intranet) would be costed 
against the Pay and Reward Model in terms of affordability; if the structure 
matches the priorities of the Strategic Plan/Annual Operating Plan, it would be 
resourced accordingly. 

 
7. EQUAL PAY REPORT 

Fiona McOmish commented that the first Equal Pay Report was published on 30 
April 2013 utilising Due Diligence data.  The current report was produced using 
SFRS own Workforce Planning data, and its findings were consistent with that of 
2013.  She referred to Appendix A which outlined key outcomes, and it was noted 
that: 
 In terms of pay rates, the most significant gap was across Support Staff, and the 

Pay and Reward project sought to address this issue; 

 All equality objectives would be incorporated into the Equal Pay Action Plan; 

 Slight amendments would be made to the report in advance of the SFRS Board 
meeting next week, eg references to ‘living wage’, rather than to ‘minimum wage’ 
etc; 

 The report would be published on the website on 30 April. 
 
Kirsty Darwent referred to ‘vertical segmentation’ and suggested that this should be 
monitored to identify how it changed through the ranks, as well as in order to report 
progress, and how ‘segmentation’ is addressed.  It was hoped that positive action 
would begin to address issues arising. 
 

8. UPDATE:  CHANGE MANGEMENT TEAM 
With reference to a briefing note provided by Marion Nicholson, Peter Heath updated 
members in regard to the current position on Voluntary Severance/Early Retirement 
for Support and Control Staff, and the Estates Strategy.  It was noted that, on 
conclusion of the VS/ER process, a report confirming the outcomes would be brought 
forward. 
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It was noted that Marion Nicholson was due to leave SFRS at the end of March, and 
Fiona McOmish would take over the change management remit. 
 
During discussion, John McFadden sought clarification in regard to the following: 
 Whether the transitional funding for VS/ER would be extended beyond 31 March 

2015. 
Sarah O’Donnell advised that discussion was ongoing with the Scottish 
Government in this regard, with support from the Sponsor Unit; 

 Whether or not VS/ER would be available for those displaced individuals who 
might find travel to Control Rooms difficult. 

Sarah O’Donnell advised that there was no additional funding available for this 
purpose, but the change team were mindful of the issues for those in remote 
locations; if an extension of funding was forthcoming it might be possible to 
address the issues at the beginning of the new financial year. 

 
Derek Jackson sought clarification regarding the status of the VSER Policy which 
was due to be reviewed in March last year.  Peter Heath advised that the review had 
not yet commenced but would be picked up by Fiona McOmish. 
 
ACTION: ;Peter Heath to advise Peter Murray in regard to the number of staff 
from Aberdeen/Inverness transferring to a Control Room. 
 

9. POSITIVE ACTION REVIEW ACTION PLAN 
Peter Heath referred to comments/observations from Board member Bill McQueen, 
and focused on his suggestion that championing of cultural change should be 
positioned at SLT/Board/senior management level. 
 
Lorna Harrison commented that: 
 Over the course of last year, undertook Positive Action Review entailing an 

internal survey (94 female operational firefighters responded) as well as an 
external survey (144 members of the public across all Local Authority areas 
responded); there were respondents from across all protected characteristics; 

 A series of focus groups were run, with specific under-represented groups, as 
well as broader focus groups; 

 A Cultural Audit was undertaken incorporating supplementary questions in 
relation to positive action activities. 

 
Lorna outlined the key themes and findings which were utilised to develop the actions 
contained within the Cultural Audit Action Plan under the headings of reporting; 
leadership and culture; gender specific issues; practices and workplace 
arrangements; and making SFRS as a career for all with outreach/recruitment 
activities currently under review. 
 
During discussion, it was noted that: 
 The FBU welcomed the report commenting that it was a good piece of work; they 

were already involved but highlighted the need for investment and support; 

 Board member, Robin Iffla, was encouraged by the FBU’s comments and 
encouraged TU representatives to challenge misconceptions on positive action, 
as well as to reinforce the standards of behaviour expected; 

 Board member, Kirsty Darwent: 
- Concurred with the positive comments made; however, with reference to 

Section 5.6.a Recruitment Process, it would be helpful to check that a 
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resolution had been found to previous suggestions that entry requirements 
were used as a ‘sorting mechanism’; 

Peter Heath advised that part of the review process had considered the 
requirements and what would be tested; the Chief Officer advised that 
candidates would require to meet national standards. 

- Sought clarification in regard to the support/policies that were in place in 
support of return to work arrangements, particularly after maternity leave; it 
was noted that a Principles paper had been considered by the SLT yesterday 
in regard to Maternity, Paternity, and Adoption Leave and that a Draft Policy 
would be developed and brought forward; 

 Board member, Marieke Dwarshuis commented on the excellent nature of the 
Action Plan; in regard to Section 2.i.j Role of the Trade Union, she expressed the 
view that this would be strengthened if jointly supported by both management 
and the Trade Unions; she asked what action the TU would take in support. 

Denise Christie advised that a Joint Foreword would be developed, and she 
outlined plans for involvement of TU representatives in this forum to gain 
experience; Glyn Morgan commented that it was incumbent on all Representative 
Bodies to support Equality and Diversity. 

 
John McFadden welcomed the Action Plan which was additional to legislative 
responsibility.  He commented that the FBU sought further involvement and 
requested access to the survey outcomes in order to jointly develop goals.  Peter 
Heath indicated this would be discussed further outwith this forum. 
 
Glyn Morgan commented that it was disappointing that, after 15 years’ of work on 
Equality and Diversity, public perception appeared not to have changed.  Peter Heath 
shared this frustration, commenting that, despite excellent work by legacy services 
there had not been an appropriate outcome, and he highlighted the need to manage 
public expectations of recruitment. 
 

10. CULTURAL AUDIT PLAN 
Lorna Harrison commented that: 
 At the same time as undertaking the Positive Action review, an internal Cultural 

Audit survey was conducted (491 respondents) with full representation from 
across East, North and West SDAs, as well as employee categories; 

 In November/December, 48 focus groups were set up in various SFRS 
workplaces with approximately 500 employees participating; the groups 
discussed the key findings/themes of the survey and were invited to identify key 
actions to address issues arising; 

 There were five key objectives for the Audit ie assess the current culture; define 
the type of culture needed to establish more constructive behavioural norms; 
identify cultural enablers/priority levers for change; assess how we approach our 
work and interact with the public/partner agencies/stakeholders, and define a new 
values framework; 

 April/May 2015 was identified as the launch date for the new Values Framework 
but, following discussion with the Chief Officer, SLT, and Board members, an 
opportunity was identified to integrate the new values with the SFRS Strategic 
Plan 2016-19; the revised schedule for the launch of the new Values Framework 
would, therefore, be aligned to the Strategic Plan development programme 
running over the course of this year; 
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 In the meantime, work would continue to be progressed with focus on creating a 
set of values, as well as to shape and define behaviour across all workplace 
environments. 

 
During discussion, it was noted that: 
 Denise Christie sought clarification of whether or not external recruitment funding 

would be allocated to the work of the Equalities department. 

The Chief Officer commented that consideration was currently being given to the 
SFRS structure in light of affordability, and account would be taken of 
organisational priorities.  However, he expressed the view that this type of work 
was an absolute priority and, if there was insufficient staff to carry it forward, the 
responsibility must be shared collectively across the organisation. 

 Kirsty Darwent welcomed the increased role-clarity and reduction in role conflict; 
the SLT and Board would work to ensure that their behaviour is appropriate in 
setting standards for the organisation; she referred to use of the word 
‘Commander’ and the need to consider how the organisation might function 
outwith the context of the fireground; Peter Heath commented that, in a fire 
environment, there was an acknowledgement of the need for the role of 
Commander although this could reflect behaviours creating a perception of an 
overly-hierarchical structure. 

 
Glyn Morgan commented that this was a powerful and challenging piece of work, and 
it was pleasing to note the support and commitment from both the SLT and the SFRS 
Board. 
 
John McFadden expressed appreciation for the effort put in to producing a very 
detailed plan. 
 

11. SFRS VALUES FRAMEWORK 
12. PAY AND REWARD UPDATE 
(i) Support Staff 

Peter Heath advised that the Pay and Reward Project was at a significant stage in 
the bargaining process, with Trade Unions and management developing the detail. 
 

(ii) Uniformed Terms and Conditions 
Peter Heath advised that he would meet with Steven Thomson of the FBU on 23 
March to scope out the work to be taken forward with the TU, commenting that the 
timescale for harmonisation was challenging. 
 

13. WORKING TOGETHER FRAMEWORK 
(i) Update:  Partnership Advisory Group:  4 February 2015 

Pat Watters advised that, in the main, the meeting had considered the proposal to 
move to a system of monthly pay, and changes to Car Leasing arrangements. 
 
Following an approach to the Minister, assistance was provided and much 
appreciated, to allow the move to a monthly pay frequency.  This had now been 
concluded and was being implemented with TU agreement. 
 
The subject of a Car Leasing Scheme had been deferred for further debate. 
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(ii) Update:  Working Together Action Plan 
Fiona McOmish commented that consistent and rapid progress was being made 
though there was still much work to be done.  She would prepare an update report 
for the next meeting. 
 
ACTION:  Fiona McOmish 
 

(iii) Time off for Trade Union Duties:  Update on New Policy 
Fiona McOmish advised that a Principles paper had been developed, and discussed 
in January.  Following feedback, there was wide agreement but an issue had arisen 
around the Scheme of Claim Back.  A first Draft Policy had been developed and 
would be circulated early next week for consultation.  
 

(iv) Policy Consultation Flowchart 
Fiona McOmish advised that this identified the process of approval / non-approval for 
the consultation process.  It was noted that it would be amended to reflect an 
‘approval’ box, and a review process after 24 months.  Following these amendments, 
feedback would be sought in order to progress further. 
 
Marieke Dwarshuis suggested if the chart was accommodated over two pages, this 
would provide further clarity.  John McFadden referred to the review of Policies and 
suggested it would be helpful to have the opportunity to bring forward any issues for 
discussion. 
 

(v) Working Together Framework Communications Strategy and Implementation Plan 
Fiona McOmish drew members’ attention to section 5, and advised that amendments 
had been made to the initial draft which outlined the principles of effective 
communication.  Section 4 highlighted the approach to date, what had been adopted, 
and suggested new ways of working. 
 
Fiona sought initial feedback and suggestions on how to progress to the next stage 
with a view to producing a joint action plan. 
 
Kirsty Darwent expressed appreciation for an innovative paper, and looked forward to 
partnership discussion. 
 
John McFadden commented he would be happy to engage with a view to developing 
the document further. 
 
ACTION:  ALL to feedback comments to Fiona McOmish. 
 

14. UPDATE:  NATIONAL HEALTH AND SAFETY COMMITTEE 
Deferred to the next meeting. 
 

15. UPDATE:  POLICIES AND PROCEDURES 
 Code of Conduct 
 Dignity and Integrity at Work 
 Managing Attendance 
 
Fiona McOmish advised that: 
 It was intended to submit all of these for approval of the SFRS Board at its 

meeting next week, with a view to issuing to staff in April; 

 It was anticipated that the Managing Attendance Policy would become effective 
from 1 August, following a 3-month familiarisation period and training; 
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 A Forward Plan for Policies was being developed to March 2016. 
 

16. FINANCE AND CONTRACTUAL SERVICES 
Pensions Update 
Iain Shaw advised that the Firefighters Pension Scheme had been successfully 
moved on to the SPPA who were now dealing with all fire schemes in Scotland; this 
had involved the transfer of 14,000 records.  Work was ongoing in relation to other 
projects in an effort to conclude these on time. 
 
John McFadden referred to the RDS Modification Scheme and sought clarification of 
the current status.  It was noted that there were no barriers to individuals joining the 
scheme in terms of financial costs. 
 
Sarah O’Donnell recognised and acknowledged the workload associated with 
reaching the current position.  John McFadden echoed these comments, and 
expressed appreciation for a smooth transition with few issues arising to date. 
 

17. AOCB 
(i) Lindsay Docherty 

Peter Heath advised that Lindsay Docherty, who had supported this forum in recent 
months, had now taken up a post as HR Manager with the Scottish Prison Service.  
He expressed the view that Lindsay had made a real contribution to this forum, and 
John McFadden concurred with his view. 
 

(ii) Chair, Employee Partnership Forum 
John McFadden highlighted that, after 12 months, he was standing down as Chair of 
this forum, and he expressed appreciation for the help and support he had received 
during that time.  It was noted that the role of Chair would revert to Pat Watters. 
 

18. DATE OF NEXT MEETING 
Thursday 30 April 2015 @ 10:30am – Ground floor meeting room, Perth fire 
station – VC facilities available. 
 
THEREAFTER 
11 June  17 September 
6 August  5 November 
   17 December 


