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SERVICE TRANSFORMATION COMMITTEE 

THURSDAY 12 MARCH 2015  

GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 
 
PRESENT:   
Marieke Dwarshuis (Chair); Neil Pirie (Board Member); Michael Foxley (Board Member); 
Martin Togneri (Board Member); James Campbell (Board Member) 
 
IN ATTENDANCE: 
Alex Clark (Dep Chief Officer); Sarah O’Donnell (Director Finance & Contractual Services); 
Peter Murray (ACO/Director of Service Transformation); Frank Clayton (Transformation 
Programme Manager); John McFadden (FBU); Stephen Thomson (FBU); Iain Harron 
(Scottish Government); Roy Dunsire (Business Support Team); Jo-Anne Breckenridge 
(Business Support Team/Notes) 
 
  ACTION 
1 WELCOME & APOLOGIES 

 
The Chair welcomed everyone to the meeting and thanked them for their 
attendance.  The Committee welcomed Brenda Gillan who would provide 
an update on the Control Room Integration project as part of agenda 
item (5) Programme Delivery. 
 
Apologies: 

 Grant Thoms (Board Member) 
 Pat Watters (Chair/SFRS Board) 

 

   
   
2 MINUTES OF PREVIOUS MEETINGS:   

The Committee approved the minutes of the STC meeting held on 11 
December 2014 as an accurate record. 

 
 
 

   
3 STC ACTION LOG 

The Committee considered the action log and were given updates in 
relation to progress made.  The following was highlighted: 
 
11 December 2014 – Item 7 – Key Project Update 
It was noted the Business Systems Consolidation Phase 1 project had 
stalled, Frank Clayton is in contact with the Project Manager to obtain 
confirmation of how it will progress. 
 
11 December 2014 – Item 8  – Programme Risk Register 
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Shortage of Skilled and Experienced Project Staff - This has been 
forwarded to the ARA Committee for additional scrutiny at the ARA 
Committee meeting in June. 
 
11 December 2014 – Item 9 – Closing Reports 
Feasability of incorporating qualitative element into closing reports.  
Frank Clayton commented this sits with Performance and a suite of 
performance indicators should be developed to monitor this.  The Chair 
commented we need to specify in regards to the quality we want 
delivered and what we want the outcome to be and this need to be 
assessed at the closing stage.  Any subsequent issues that arise should 
be referred to the Performance Committee. 
 
The action log will be updated accordingly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
BST/F 
CLAYTON 

 Matters Arising  
 None  
 
4 PROGRAMME BOARD ACTION LOG   
 The Committee noted the Programme Board Action Log. 

 
 

5 PROGRAMME DELIVERY 
Frank Clayton presented a report which provided an overview of 
progress towards programme and project delivery for the period 14 
October 2014 to 14 January 2015.   Brenda Gillan provided an overview 
on the status of the Command and Control Futures project. The 
Committee noted the Command and Control Futures project was 
reporting a red status for resources. The Project team are progressing 
two options to reduce the risk: a data migration software option that 
reduces manual input and transferring of staff from elsewhere in the 
Service to the project.  
 
The Committee requested a comprehensive update on this project 
to be brought on to its next meeting in April (covering both 
progress on the current phase of work on integration of Maddison 
and Thornton into Edinburgh, as well as detail on progress in 
relation to the proposed new Control Room in Dundee. Included in 
the update will be the budgetary implications that may arise from 
delays in this project. 
 
Michael Foxley commented on support for Control Room staff 
advising he was given assurance there would be financial and 
other measures put in place to keep people in posts.  An update 
on the VSER process and the implications longer term and an 
update on clarity and assurance around the change process for 
control staff. 
 
The increased number of projects reporting amber for time and the 
cumulative effect this may have on Programme delivery. There are 18 
projects due to close this financial year. Of these 18, nine are predicting 
delays likely to be in the region of 3-6 months. This in itself does not 
represent a significant risk to programme delivery, unless it impacts on 
dependent projects (this is monitored closely).  However, if slippage 
were to continue, then the back loading of projects towards the end of 
2015-16 would present a resourcing concern if left unchecked. 

 
 
 
 
 
 
 
 
 
 
 
F 
CLAYTON/A 
CLARK 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
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The resource demand to deliver the Programme workstreams for 
Operational Service Delivery and ICT Infrastructure Both these 
workstreams are experiencing delays and reporting concerns on 
resource capacity. It is envisaged that the conclusion of the Pay and 
Reward negotiations will help find a solution to the recruitment 
difficulties in ICT. 
 

6 KEY PROJECT UPDATE  
 Frank Clayton presented a report providing the Committee with an 

overview of the project delivery of the key projects identified from the 
scrutiny assessment.  10 projects have been identified, 2 are presented 
today for closing, which reduced the number to 8.  Of the 8 live projects, 
Business System Consolidation Phase 1 project has stalled, functional 
benefits have been delivered but is unable to close due to pressures on 
ICT.  Frank Clayton commented this project is no longer required as a 
key project for the Service Transformation Programme.  The Committee 
noted the progress on the key projects. 
 
The Committee were asked to reconsider the key projects.  
Following discussion, the Committee agreed for the Business 
Consolidation Phase 1 project and Pensions Administration project 
to be removed.  The Pay and Reward project will remain as a key 
project for the time being.  With regards to new projects coming 
forward, the Committee agreed for Specialist Resources Phase 2, 
Command and Control Futures, National Headquarters and 
property Asset Disposal to be added as key projects.  In regards to 
Out of Hospital Cardiac Arrest, the Committee will consider the 
project dossier at the April meeting and will make a decision 
thereafter. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 
 

7 PROGRAMME RISK REGISTER 
Frank Clayton presented a report which provided the Committee with an 
overview of the current status on the programme risk register.  The 
Committee were advised there was an increased risk level within the 
programme this quarter.  This is due to the Control Room Integration 
Project, backloading of project workloads (31 projects are reporting 
amber to time) and efficiency savings not realised due to insufficient 
planning.  Strategic leads have been asked to consider and reconfigure 
timelines and priorities. Risk will remain at present level until we the 
required mitigation action taken place. 
 
Following discussion, it was agreed to capture a specific financial 
risk in relation to the overall financial planning of the Service in 
terms of its Capital in that interdependent projects may not release 
the capital in time for our Capital budget planning. Give some 
thought to which projects are particularly important in this regard. 
 
The Committee noted the report. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 

8 CLOSING REPORTS 
Frank Clayton presented a report which provided the Committee with an 
overview of the projects that applied for closure during the reporting 
period 14 October 2014 to 14 January 2015.  The Committee noted that 
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2 of these projects have delivered annual savings of £76,000 and 
£340,000 respectively. 
 
The Committee considered the 4 projects and the supporting 
evidence and approved these for closure. 
 
Martin Togneri commented on the Specialist Equipment Review and the 
lessons identified on the closing report, advising he did not think it 
reflected accurately all the lessons learned in regards to engagement 
with some Local Authorities and would like this captured more fully and 
to include engage early and often.   
 
Following discussion, it was agreed this would be amended and 
updated to lessons log. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 
 
 

9 TRANSFORMATION FUNDING REPORT  
 Sarah O’Donnell presented a report which provided the Committee with 

actual and forecast expenditure against the 2014/15 transitional projects 
for the period ending 31 December 2014.  The Committee were advised 
a net underspend of £403k had been identified across several projects, 
which has been transferred to the Voluntary Severance budget.  74 
offers of Voluntary Severance were made, 7 of these have been 
declined, but there is a reserve list of 12 people to consider in order to 
replace these, confident this will spend out. Sarah O’Donnell advised 
within the VSER budget there was £1million set aside for recognition 
payments for support staff.  Pay and Reward meeting are on-going at 
present with negotiations reaching a crucial stage but a decision is 
required on how to spend the £1million.  The Board Members who are 
involved in the Pay and Reward negotiations are keen for more time to 
consider how best this can be done.  Sarah O’Donnell further advised 
she has had discussion with Scottish Government to take the money 
back this year and return it to the Service next year, this may work but if 
not she advised there options available to make a decision and spend it. 
 
The Committee noted the report. 

 

 
10 

 
ICT RESOURCES 

 

 Sarah O’Donnell provided an overview of the situation in regards to ICT 
resources. She advised the resources in ICT are spread over the 3 core 
elements of work – transitional funding programme, capital programme 
and business as usual.  She advised 5/6 posts resigned in the last 
quarter.  Having gone through recruitment process only managed to fill 
one post. ICT are balancing resources over the 3 core elements of work 
they are aware the money has to be spent and are balancing all the 
essential elements but the slippage comes in getting projects fully 
implemented and up and running as they do not have all the necessary 
people in place.  Sarah O’Donnell commented she sees the Pay and 
Reward Project as a solution to this difficulty and advised she has been 
working closely with the Pay and Reward team to highlight the ICT 
situation.  One of the elements of Pay and Reward presented to the 
Trade Unions is we would need to offer market supplements in certain 
areas.  Working towards paying the market supplement to afford to pay 
the staff we require to run the ICT function.  Sarah O’Donnell outlined 
the stage the Pay and Reward negotiations are currently at.  She 
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commented this is all dependent on the Trade Unions accepting the 
proposal.   
 
The Chair commented on the 15 vacancies within ICT and it is estimated 
it will take 9 months to go through the process to fill these.  Concern that 
other projects will start to fall behind time due to the lack of ICT 
resources and this will affect delivery of savings.  Sarah O’Donnell 
commented she is very mindful of critical savings pathway. 
 

11 
 
 
 
 
 
 
 
 
 
 
 
 
12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BENEFITS REALISATION REPORT 
Frank Clayton presented the draft interim Programme Benefits 
Realisation report for the period 1 April 2013 to 31 December 2014 for 
consideration.  The Committee commented this was a very readable 
report and was a helpful way of setting out progress which had been 
made, although it may not capture all closing information but this is 
backed up by supporting documents.  Frank Clayton provided some 
background in relation to the ethos behind the recommendations 
contained within the report, which were mainly process orientated. 
 
The Committee noted the report and agreed for it to be included in 
the Committee Update reported to the March Board meeting.   
 
AUDIT UPDATE 
Frank Clayton presented a report which provided an update on the 
recent audit undertaken by Internal Audit and to give consideration to 
the forthcoming Gateway Review planned for April.  The Service 
Transformation Programme was given substantial assurance, which 
indicates controls are robust and well managed.  The Committee 
congratulated Frank Clayton and the wider Programme Office in regards 
to the audit.   
 
The Committee were informed the Gateway Review would take place 
between 14-16 April and the review would be split between operational 
review and benefits realisation.  It was agreed the Committee Chair 
would be interview as part of this process. 
 
The Committee noted the report. 
 
APRIL LOOK FORWARD 
Frank Clayton presented a report which provided an outline of the 
subject matter for the April workshop.  The Committee were asked to 
consider splitting the April workshop into a public meeting in the 
morning, as there are a number of project dossiers requiring formal 
approval, and an afternoon workshop session.   
 
The committee agreed to the above and requested for a more detailed 
presentation from Project Managers on the Command and Control 
Futures project, Out of Hospital Cardiac Arrest and Specialist Resources 
Phase 2 as part of the formal business of the morning session.  With 
regards to the afternoon Workshop session, the Committee agreed to 
receive input on RDS Project and the Emergency Cover Review and a 
discussion session on lessons learned from the whole of the programme 
and the process of wider public service reform.  Frank Clayton advised a 
paper will be drafted on behalf of the Committee capturing this 
discussion and thereafter will be presented to the Board.  A future date 

 
 
 
 
 
 
 
 
 
 
M 
DWARSHUIS
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14 
 
 

requires to be identified for a Board Strategy day for the Board and SLT 
to consider and discuss this preferably before summer. 
 
ANY OTHER BUSINESS 
The Chair reflected on the Committee’s Terms of Reference and 
considered if these should be reviewed.  It was agreed the Chair and 
Frank Clayton would consider putting this on a future meeting agenda 
for discussion. 
 
Following the recent Committee Arrangements agreed by the Board, the 
Chair advised that Grant Thoms and Jimmy Campbell would be stepping 
down from the Committee and Bill McQueen would be joining the 
Committee. 
 
As part of the Service’s process in improving communication with staff, 
Frank Clayton advised information in relation to the programme will be 
put on the intranet for staff awareness.  He provided a demonstration, 
advising the pages are currently being populated and will go live at the 
end of March. 

   
 

15  DATE OF NEXT MEETINGS  
 23 April 2015 (Public Meeting – AM  Workshop - PM) 

 
 
 

 


