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MEETING:  EMPLOYEE  PARTNERSHIP  FORUM: 

THURSDAY  20  NOVEMBER  2014 

PERTH FIRE STATION 
 

PRESENT 
John McFadden (Chair/FBU); Gillian Bannatyne (UNISON); Dave Boyle (Director/West Service 
Delivery); Michael Davidson (Fire Officers Association); Lindsay Docherty (POD Manager/Employee 
Relations-Policy Development); Marieke Dwarshuis (Board Member); Alasdair Hay (Chief Officer); 
Peter Heath (Head of HR); Robin Iffla (Board Member); Debbie Hutchings (UNITE); Peter Murray 
(Director/East Service Delivery); Sarah O’Donnell (Director/Finance & Contractual Services); Denise 
Rooney (Equality & Diversity); Denise Sutherland (Manager/Internal Comms); Geri Thomson (POD 
Manager); Diane Vincent (Director/People & Organisational Development); Pat Watters (Chair/SFRS 
Board); Derek Jackson (UNISON); Robert Scott (Director/North Service Delivery); Gill Cochrane 
(Notes) 
 
1. WELCOME / OPENING REMARKS 

John McFadden welcomed everyone to the meeting, specifically Gillian Bannatyne on behalf 
of UNISON. 
 

2. APOLOGIES 
 Alex Clark, Deputy Chief Officer 
 Kirsty Darwent, Board Member 
 David Goodhew, Director / Response & Resilience 
 Bill McQueen, Board Member 
 Lewis Ramsay, Director / Prevention & Protection 
 

3. DRAFT MINUTES OF PREVIOUS MEETING:  9  OCTOBER  2014 
Approved as an accurate record. 
 

4. MATTERS ARISING 
None. 
 

5. UPDATE:  CHAIR OF SFRS BOARD 
Pat Watters advised that, as there had not been a meeting of the SFRS Board since the 
previous meeting of this forum, there was nothing further to update.  A meeting of the 
Partnership Advisory Group was held on 12 November at which the principal topic of 
discussion was the Car Leasing Scheme.  It had been indicated that, if agreement could not 
be reached, the next stage was to refer it to the National Joint Council for resolution. 
 

6. CHIEF OFFICER’s UPDATE 
Alasdair Hay had nothing further to update. 

 
7. UPDATE AND DIRECTION OF TRAVEL:  INTERNAL COMMUNICATIONS STRATEGY 

Denise Sutherland provided a general update regarding the direction of travel for internal 
communications, including the key drivers for the next 12-18 months.  These included: 
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 Introduction of  corporate level Annual Communications Plan:  to assist in forward 
planning, and provision of quality communications across the service; 

 Allocation of Lead Communications Officers:  to assist in delivering key strategic 
messages, locally, and to support internal communications for local projects; 

 Regular programme of internal communications:  eg CO blog, ezine, intranet etc to 
encourage 2-way feedback and communication;  

 Development of SFRS intranet:  some short term improvements to be introduced by the 
end of this financial year, eg document library, search, how information is 
displayed/speed of information etc; medium term developments from start of next 
financial year, eg staff directory; longer term aims include personalised home pages, staff 
area; will work with staff focus groups from across the service. 

 
A test site would be built prior to going ‘live’, and systems/processes would be reviewed to 
ensure these were meeting staff/organisational needs. 
 
During discussion, the following issues were raised: 
 Derek Jackson:  it would be helpful to have a ‘link’ to Trade Union sites; 

 John McFadden:  clarification required regarding proposals for training for staff re 
feedback; Denise advised that it was proposed to introduce a briefing system for staff 
following each meeting of the SLT and SFRS Board giving a synopsis of discussion on 
key items; this would include briefing notes for managers to encourage feedback to staff; 

 Debbie Hutchings:  some TU representatives had no computer access and, in some 
areas, there was no information on notice boards; staff need information in order to 
provide feedback; Alasdair Hay commented it was not possible to resolve all the technical 
difficulties immediately, and suggested that, in the interim, it might be necessary to revert 
to traditional methods of information-sharing. 

 
Members thanked Denise for the update, and noted the proposals. 
 

8. WORKING TOGETHER FRAMEWORK 
(i) Update:  Partnership Advisory Group:  12 November 2014 

This was addressed under item 5. 
 

(ii) Working Together Action Plan 
Diane Vincent advised that: 
 Revised Terms of Reference:  agreed at last meeting in addition to the revision to the 

Terms of Reference for Staffing Group; anticipate that both revised terms of reference will 
go to the SFRS Board in November for formal approval;  

 Trade Union Facilities:  work ongoing in this regard but still waiting for confirmation of the 
Officials in FBU structure and how it will engage with service delivery structures; also 
looking for nominations for key work identified; 

 Support Staff Forum Meetings:  these are continuing; 

 Communication:  this is a major part of the Action Plan. 
 
During discussion, the following points were raised: 
 Derek Jackson:  highlightd that discussions focussed on the progress of the Admin 

Review issues such as holiday pay and circulating a collective communication 
(SFRS/Trade Unions); noted that these meetings are appreciated; 

 Debbie Hutchings:  forum is useful but, in going forward, local reps need to be involved; 
Diane Vincent advised that it is necessary to feed in structure of local reps etc to the team 
in order to build these in to the Action Plan; Sarah O’Donnell highlighted that local 
engagement is key, and it was necessary to recognise local management arrangements 
in addition to the LSOs; 



Meeting:  Employee Partnership Forum 
Thursday 20 November 2014 APPROVED 
 

3. 
 

 John McFadden:  names of FBU Officials being refreshed; also trying to progress 
recognition agreements; Diane Vincent early work done but need information on how 
structural arrangements might work to influence discussion within the service. 

 
It was agreed that an update on Facilities Time and Recognition Agreements would be 
brought forward to the next meeting.  ACTION:  LINDSAY DOCHERTY 
 

9. UPDATE:  PAY AND REWARD 
Geri Thomson updated members in regard to the current position: 
 Communications and engagement roadshows:  held in October to advise on the next 

stage of job evaluation process – approximately 1/3 of staff attended including managers;  

 Consultation proposals:  in February, discussion would commence in regard to the 
consultation on proposals which would be subject to agreement through Collective 
Bargaining, and how pay and reward might be impacted; propose to target particular 
groups of employees; seeking a greater degree of senior management involvement in the 
workshops; 

 Video presentations from workshops:  available on intranet and FAQs updated; 

 Job evaluation:  reminded the forum of the job family approach and the use of benchmark 
posts for JE which resulted in interviews with 122 employees; followed by rigorous 
reviews by the job analysts to inform the generic process; documents issued this week to 
employees; initial feedback indicates there are issues around understanding the 
document and its purpose; 

 Generic evaluation:  produced for most jobs but some final amendments to be made; 
approximately 45 jobs under review but should conclude in near future; 

 Job Overview:  it is hoped to provide employees with a job overview document they can 
relate to and how it fits with their role; a number of jobs under review and views/ 
comments being sought from Heads of Function and LSOs; approximately 27 new jobs, 
including a number of Admin roles still to be reviewed through the generic process and 
results verified; 

 Admin review process:  had intended issuing all documents to all staff at the same time 
but, due to delay in Admin review, would issue as many as possible along with generic 
role profiles; once information was available would progress with the balance of 
evaluations; 

 Role Assignment process:  following circulation of packs, employees would have 3 weeks 
to respond regarding whether or not they agree with the job families/ levels assigned; can 
request a review by senior managers and members of the project team; senior managers, 
LSOs, Heads of Functions, and Trade Unions already have the information; employees 
will have access to local HR reps to speed up the process; the 3-week process would roll 
on for all employees until all packs distributed; 

 Job Analysts:  some members of the job analyst team would be retained until every 
employee is placed in a post in the structure; 

 Appeals process:  a formal appeals process, based on the Scottish Council model, was 
likely to commence around March/April 2015 and consideration would be required on how 
to resource it; the appeals process had been provided to the Trade Unions for comment;  

 Pay and Terms & Conditions:  it was hoped to offer a whole package to employees; 
following a workshop with SLT, Heads of Functions, LSOs, Trade Unions and HR Team 
to consider SFRS business needs, a set of principles was being developed further 
through local meetings; it was hoped to conclude this within the next week or so; 

 Pay and Cost Modelling:  work to commence next week from job evaluation results taking 
account of current salaries/terms and conditions, and options for the future; initial models 
geared to meet service needs would be taken forward to Collective Bargaining process; 
benchmarking with other organisations, eg Scottish Government bodies, national bodies, 
and private sector. 
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Peter Heath commented that, with regard to principles and Terms & Conditions for uniformed 
personnel, he was working with the Fire Brigades Union in order to develop a common 
approach. 
 
Debbie Hutchings expressed some concern regarding the timeline for support staff 
negotiations, due to commence on 19 January, commenting that, potentially, SFRS would 
also be considering Terms and Conditions for uniformed staff at the same time.  She sought 
clarification regarding whether or not there might be any ‘cross over’, and the potential for 
equality issues to arise.  Diane Vincent explained that Terms & Conditions for uniformed 
personnel were currently set by the NJC, and the service is obliged to work within that model.  
However, some local variations to the application of those core Terms & Conditions had been 
identified, and consideration of uniformed Ts &Cs at this juncture was to bring local 
arrangements into line with the principles of the NJC.  At the same time, consideration would 
be given to support staff Ts & Cs to see if there were any parallels of concern, and to ensure 
there was no detriment to either group. 
 
Members thanked Geri for the overview, and noted the position. 
 

10. OVERVIEW:  RDS PROJECT 
Peter Murray referred to the report written by Iain Vincent/Andy Coueslant, and gave an 
overview of the current position.  He drew members’ attention to governance arrangements, 
project interdependencies, progress update, communications strategy, and employee 
implications, as well as to the Appendices supporting the report. 
 
Diane Vincent referred to the issue of communications, noting that RDS staff were making 
good use of the YAMMER platform in regard to this project. 
 
Members noted the progress made against the outcomes outline in the project 
dossiers. 

 
11. UPDATE AND NEXT STEPS:  CULTURAL AUDIT 

On behalf of Lorna Harrison who was the Lead Officer, Diane Vincent highlighted the 
following: 
 A cultural audit, which was conducted by an external provider over the summer, was 

aimed at considering the type of culture SFRS would aspire to in order to achieve its 
vision, strategic aims and objectives, in comparison with feedback from staff around the 
current operating culture; 

 The results were now available, and a gap analysis was being undertaken between the 
comments/views of employees and SFRS Board’s/SLT’s ideal point of view in terms of 
the culture required to support effective performance;  

 A presentation would be brought forward in due course. 

 Next steps would include a series of 50 focus groups in November/December with those 
staff groups who participated in the audit; 

 The outcome of the survey and the focus groups would be fed in to SLT and SFRS 
Board. 

 
Members noted the current position. 
 

12. ADMIN REVIEW / VSER / ORGANISATIONAL CHANGE MANAGEMENT 
On behalf of Fiona Munro / Marion Nicholson, the two HR managers leading on this work, 
Peter Heath updated members as follows: 
 116 preference forms returned; this will inform the Admin matching process; 

 It was noted that the process could not be progressed at this juncture until the outcome of 
a collective grievance was known; a letter was being drafted for staff to advise of the 
delay.  No further discussion took place in relation to the grievance, to ensure the integrity 
of the process until it had reached conclusion. 
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 General change management:  new Control operating arrangements were in place arising 
from the closure of Dumfries; in terms of other Control Rooms, engagement would 
continue with affected staff; 

 VSER:  approximately 157 expressions of interest were received and being considered by 
the Panel; 

 The Change Management Team was supporting key work on Control Rooms and 
Gullane; there was a good level of engagement and the staff portal was being 
reinvigorated in order that staff could post questions and be directed to relevant 
information; a series of meetings was planned between Change Management and Iain 
Morris to discuss the implications for staff. 

 
Issues raised by Debbie Hutchings would be discussed with Peter Heath immediately 
following this meeting. 
 

13. UPDATE 
(i) Policies and Procedures 
a) Code of Conduct 

 To SFRS Board for approval on 27 November 2014; created into a booklet style; 

 Finalising communications strategy with Denise Sutherland; 

 To be issued mid-December, for ‘Go Live’ date 1 February 2015. 
 
b) Dignity & Integrity at Work Policy and accompanying Handbook 

 Final draft policy approved by SLT and Staffing Group; issued to Rep Bodies last week 
for final comment (deadline 14 November); some returns outstanding and reminders sent; 
final extended deadline to 21 November; 

 First draft of Handbook completed; also issued to Rep Bodies and wider consultative 
partners (LSOs, POD Managers, Heads of Service etc) with deadline for comment of 21 
November; 

 Staffing Group recently approved implementation plan; the policy will only be issued when 
Handbook is finalised and approved. 

 
c) Recruitment and Selection Policy and accompanying Recruitment and Selection Handbook 

 Final draft of policy and handbook approved by SLT and Staffing Group; issued to Rep 
Bodies last week for final comment (deadline 14 November); reminders sent for those 
returns still outstanding; final extended deadline to 21 November; 

 Following consideration of final comments and amendments, anticipate consideration by 
the Board in March 2015 latest; (dependant on other business / priorities to be considered 
by the Board). 

 
d) Whistleblowing Policy 

Consultation exercise closed 31 October 2014.  Minimal comments received; final draft 
developed and to be issued to Rep Bodies in the coming weeks, dependant on other policy 
priorities.  Scheduled to progress to SFRS Board by March 2015. 
 

(ii) Consultation Wording 
Lindsay Docherty invited members to consider and comment on a proposed amendment to 
the wording to be used in policies for consultation in going forward.  The following were noted: 
 Current wording:  ‘This policy has been agreed following consultation with the 

Representative Bodies and results in a formal local agreement’; 

 Proposed wording:  ‘This policy represents a mutually acceptable position following 
consultation with the Representative Bodies and, therefore, represents a formal local 
agreement. 

 Agreed wording: “This policy has been developed following consultation with 
Representative Bodies and has been agreed by the SFRS Board” 
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Members agreed the revised amendment to the wording for consultation within 
policies to be issued in the future.  ACTION:  LINDSAY DOCHERTY  
 

(iii) Shared Parental Leave Policy:  Children & Families Act 2014 
Lindsay Docherty outlined the basis of new legislation to be introduced by the Government 
with effect from 1 December 2014.  She explained it would allow additional flexibility for 
parents, and apply to those whose expected date of childbirth, or date of placing for adoption 
is on or after 5 April 2015.  It was noted that: 
 As the short timescales greatly reduced the opportunity for full consultation, in liaison with 

the Representative Bodies, it was agreed that the ACAS template document would be 
used; 

 Policy developed and would be circulated; 

 SDA POD managers and LSOs had been appraised of the reason why they did not have 
the opportunity to contribute to the process on this occasion. 

 
Lindsay Docherty expressed thanks to the Trade Unions for their support in this matter. 
 

(iv) Addendum to Disciplinary Policy 
In order to provide clarification for both managers and employees, Lindsay Docherty 
proposed a slight addendum to the Disciplinary Policy which was issued on, and implemented 
from, 1 April 2013.  Currently, guidance was not provided on how long a ‘note for file’ should 
be retained, and she proposed that this should be a period of no longer than 6 months. 
 
Debbie Hutchings commented that it was her understanding that antecedent policies were still 
being used, and she was unaware that a new policy had been implemented.  She expressed 
the view that the Trade Unions had not agreed a proposal for file notes to be kept, and she 
highlighted the need for its purpose to be clear, and for care to be taken to ensure that 
employees were given sight of the note as per the policy.   
 
John McFadden commented that once a note was prepared, the process moved from being 
‘informal’ to ‘formal’, giving rise to concern for the Trade Unions. He expressed the view that it 
was reminiscent of the 2003 Discipline Regulations and was irrelevant.  If used, employees 
must have sight of it, and SFRS must be committed to expunging it on expiry. 
 
Diane Vincent advised that this was not intended to be a disciplinary matter but related to 
performance appraisals, and the need for measures to be taken to improve.  It was a ‘cross-
over’ between performance management and discipline. 
 
It was agreed to discuss this issue further off-table in the consultation forum.  ACTION:  
LINDAY DOCHERTY 
 

(v) NJC Communications 
Lindsay Docherty updated members in regard to the content of information recently issued by 
the National Joint Council for Local Authority Fire and Rescue Authorities in relation to the 
2014/15 membership for National Employer and Advisory Forum, Pay, Terms and Conditions, 
and also the Annual Report from the Independent Chair for 2013/14. 
 
Alasdair Hay said that the workstreams identified included three SFRS representatives, ie 
ACOs Dave Boyle, David Goodhew, Lewis Ramsay. 
 
Members noted the content of the communications, and the position. 
 

(vi) Managing Attendance:  Policy and Plan to address current Levels of Absence 

 A final draft is almost complete; to be tabled for approval to SLT in December, prior to the 
Staffing group in January, with a view to issuing to the Rep Bodies for final comment 
thereafter; 

 Manager’s Handbook should be completed around the end of November / beginning of 
December, with a view to the consultation process taking place prior to Christmas; a final 
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draft would be developed thereafter from feedback / comments received during this 
process; it would then be reissued to Rep Bodies for final comment; 

 Both documents should be ready for issue together in April 2015, before allowing for a 
12-week training / familiarisation programme before the Policy becomes effective in 
August 2015. 

 
Peter Heath highlighted two key points, ie the need to start delivering against Government 
targets in terms of managing absence, and getting staff back to work.  This would require: 
 Raising awareness across the wider organisation in regard to the level of sickness 

absence, the impact on SFRS, and the knock-on effect on budgets, overtime, and the 
organisation’s need to maintain service delivery; 

 Re-engaging with local managers to ensure that legacy arrangements are applied until a 
unified policy position is agreed; discussion will take place with Denise Sutherland 
regarding general updates to local managers re absences to ensure SFRS is actively 
managing the process of supporting people in returning to work; 

 Consideration being given to trends and whether SFRS can work collectively, eg with 
Health & Safety to take action, eg early intervention; 

 The refocus on legacy arrangements should initiate a more positive response in 
supporting individuals. 

 
14. FINANCE AND CONTRACTUAL SERVICES 
(i) Strategic Intent 

Sarah O’Donnell highlighted that:  

 The most significant milestone achieved this week was the very smooth and successful 
merger of Control Rooms at Dumfries & Johnstone; 

 Work was ongoing in terms of the Training Centre merge at the end of March; Gullane is 
programmed to close at that stage with national training transferring to Clydesmll; 

 A report would be submitted to the SFRS Board next week in regard to scoping 
requirements for SFRS HQ;  

 Work was ongoing, through the SFRS Board and Strategic Intent Executive Board to 
consider local aspects of implementation in some specific projects; the developing picture 
would be fed in to budget preparation for 2015-16 and beyond, as well as the capital 
programme for the coming year. 

 
Derek Jackson commented that he was still waiting for a copy of a presentation by Iain Morris 
which was given to the last Strategic Intent Executive Board meeting.  He expressed the view 
that it would be helpful for staff to have an overview of developments. 
 
ACTION:  Sarah O’Donnell to discuss sharing of the presentation with Iain Morris. 
 

(ii) 2015-16 Budget Preparation 
Sarah O’Donnell advised that a budget strategy paper would be submitted to SFRS Board 
next week. 
 

15. AOCB 
(i) Holiday Pay and Overtime Calculations 

Peter Heath advised that the NJC had contacted fire and rescue services with a view to 
providing guidance in due course. 
 

(ii) Discipline/Grievance/Dispute Caseloads 
In response to a request for clarification from Derek Jackson, regarding an update on 
discipline caseloads etc, it was confirmed that this would be done on a quarterly basis.  The 
next update was due in January. 
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16. DATE OF NEXT MEETING 
Thursday 15 January 2015 @ 10:30am – 2

nd
 floor Dormitory, Perth fire station 

 
THEREAFTER 
9 March  17 September 
30 April   5 November 
11 June   17 December 
6 August 


