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Report To: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE  

Report Number: C/STC/01-15 

Date: 29 JANUARY 2015 

Report By: MARIEKE DWARSHUIS, CHAIR, SERVICE TRANSFORMATION 
COMMITTEE 

 

Subject: SERVICE TRANSFORMATION COMMITTEE UPDATE 

 

1 SUMMARY 

1.1 Report to the Board on the December quarterly reporting public meeting of the 

Service Transformation Committee (STC). 

 

2 RECOMMENDATION 

2.1 That the Board note the report. 

 

3 BACKGROUND 

3.1 The December public meeting took place on the 11th at Perth fire station, see 

attached agenda in appendix A and the draft minutes are attached as appendix B.  

 

4. ISSUES DISCUSSED  

4.1  There were six key agenda items discussed at the STC meeting as noted below. 

4.2 The Transformational funding report highlighted a net underspend of £132k. 

This sum has been transferred into the Voluntary Severance Budget. 

4.3 The overall Programme Delivery is progressing well and is in line with general 

expectations. The implementation of the specialist resources project is causing 

some concern in relation to delivery to time. With this in mind the project will be 

the subject of a delivery presentation at the 22nd January workshop prior to the 

Fire Board meeting of the 29th January. 

 In regards to project delivery seven projects still require to develop their project 

Agenda 

Item: 8.3 
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dossier (plan). Six are from the asset management workstream (Strategic Intent) 

and one is the implementation of a new watch duty system for Scotland. It is 

anticipated that five of these will come forward to the March STC with only the 

Office Accommodation and National Headquarters left outstanding. 

4.4 The Programme’s Key Project update noted that projects were progressing well 

although there had been slippage to the Business Consolidation project. The 

committee raised concerns around the provision of ICT resources to deliver BAU 

and the requirements of the Programme. Sarah O’Donnell is to provide an update 

to the Committee around recruitment and retention of skilled staff in March.  

4.5 The Risk Register is encouragingly noting a downward trend to risk levels 

associated with the Programme. The risk level was primarily mitigated through the 

Programme Board undertaking a resources workshop to ensure delivery. Very 

much in keeping with the concern of recruitment and retention of skilled staff the 

committee agreed that the ARAC should give further consideration to this risk on a 

pan Service level. 

4.6 Six projects came forward and were approved for closure; one on occupational 

health and five from ICT: 

 SA 4.2.3 Best Value Review of Occupational Health has fully delivered 

against its project in terms of time, cost and quality. The selected option 

will deliver a £13,000 saving and a suite of performance indicators for 

fitness reviews  

 SA 4.4.1 GIS/Gazetteer phase 1 

 SA 4.4.2 Business Intelligence Reporting (BIR) 

 SA4.4.5 Application Platform 

 SA 4.4.7 Data and Secure Storage 

 SA 4.4.8 Data Centre Review 

 

 The five projects being presented from ICT had a combined investment of 

£1,180,000. They were planned to provide £587,000 worth of annual savings. It is 

pleasing to note the successful conclusion of these projects and annual revenue 

savings of £530,000 through the reduction in duplication of licensing costs and staff 

rationalisation. 

4.7 The programme manager presented an overview of the Benefits Realisation 

processes undertaken within the Programme to deliver, measure, capture and 

evidences the benefits of reform. The Committee noted that they were content 

with the approach being taken. An interim benefits report will be presented to the 
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Programme Board in February and the Committee at the March meeting that will 

holistically confirm the combined benefits realisation of the Programme from the 

1st April 2013 to 31ST December 2014. 

 

5 LIST OF APPENDICES TO THIS REPORT 

5.1 Agenda for December meeting and draft Minutes of the STC meeting 11 December 

 2014. 

 

 

 

MARIEKE DWARSHUIS 
CHAIR, SERVICE TRANSFORMATION COMMITTEE 
 

 

Committee:         Service Transformation Committee 

Contact Officer:  Chair Marieke Dwarshuis,                      Programme Manager Frank Clayton 

Number:             Marieke Dwarshuis 01738 475260          Frank Clayton 01738 475260 

Email:                 Marieke.Dwarshuis@firescotland.gov.uk frank.clayton@firescotland.gov.uk 
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Appendix A  

 

SERVICE TRANSFORMATION COMMITTEE 
 

THURSDAY 11 DECEMBER 2014 AT PERTH (10.30) 
 

AGENDA 
 

1. WELCOME & APOLOGIES 
 

2. TRANSITION FUNDING REPORT              Paper 1  attached (10.30) 
 

3. MINUTES FROM OCTOBER MEETING             Paper 2  attached (10.50) 
 

4. STC ACTIONS LOG                 Paper 3  attached 
 

5. PROGRAMME BOARD ACTIONS LOG 20/11/14            Paper 4  attached  
 
6. PROGRAMME DELIVERY               Paper 5  attached (11.15)

     

7. KEY PROJECT UPDATE               Paper 6  attached (11.45) 
 

8. PROGRAMME RISK REGISTER                  Paper 7  attached (13.15) 
 

9. CLOSING REPORTS                  Paper 8  attached (13.45) 
 

10. BENEFITS REALISATION OVERVIEW               Paper 9  attached(14.15) 
 
11. JANUARY LOOK FORWARD                 Paper 10  attached(14.45) 

 
12. ANY OTHER BUSINESS                Discussion (15.00) 

 AUDIT UPDATE 

 PROGRAMME TIMETABLE 
 
13. DATE OF NEXT MEETING 

 



 NOT PROTECTIVELY MARKED  

ServiceTransformationCommitteEBrief Page 5 of 9 Version 1.0: 19/01/15 
toSFRSBoard 

Appendix B 

 
SERVICE TRANSFORMATION COMMITTEE 

THURSDAY 11 DECEMBER 2014  

GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 
 
PRESENT:   
Marieke Dwarshuis (Chair); Neil Pirie (Board Member); Michael Foxley (Board Member); 
Martin Togneri (Board Member). 
 
IN ATTENDANCE: 
Alex Clark (Dep Chief Officer); Sarah O’Donnell (Director Finance & Contractual Services); 
Peter Murray (East Service Delivery Director); Frank Clayton (Transformation Programme 
Manager); Alan Paterson (FBU); Stephen Thomson (FBU); Dave Sibbard (FBU); Iain Harron 
(Scottish Government); Jo-Anne Breckenridge (Business Support Team/Notes) 
 
  ACTION 
1 WELCOME & APOLOGIES 

 
The Chair welcomed everyone to the meeting and thanked them for their 
attendance.  Sarah O’Donnell joined the meeting via video conferencing 
and Michael Foxley joined the meeting via telephone. 
 
Apologies: 

 Jimmy Campbell (Board Member) 
 Grant Thoms (Board Member) 
 Pat Watters (Chair/SFRS Board) 

 

   
2 TRANSITIONAL FUNDING REPORT 

Sarah O’Donnell presented a report which provided the Committee with 
the actual and forecast expenditure against the 2014/15 transitional 
funding projects for the period ending 31 October 2014.  The Committee 
were advised a net underspend of £132k had been identified across 
several projects, which has been transferred to the Voluntary Severance 
budget.   
 
The Committee noted the report. 
 
The Committee noted the appendix to the report (which shows the 
transitional funding forecast) did not reflect variances or adjustments.  It 
was agreed Sarah O’Donnell would amend the report to reflect this for 
the next meeting of the Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
S 
O’DONNELL 
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3 MINUTES OF PREVIOUS MEETINGS:   

The Committee approved the minutes of the STC meeting held on 30 
October 2014 as an accurate record. 
 
The Committee had a discussion on who should be the lead 
(operationally) for the consultation and engagement element of the 3 
related projects (RDS/NRR/ECR).  It was agreed this would be clarified 
at the Committee’s next meeting in January. 

 
 
 
 
 
 
A CLARK 
 

   
4 STC ACTION LOG 

The Committee considered the action log and were given updates in 
relation to progress made.  The following was highlighted: 
 
12 June 2014 -  Item 9 –– Specialist Resources Phase 2 dossier  
This has been delayed and will come forward as a presentation to 
January workshop.  The Committee noted the engagement on Phase 1 
is still on-going and an outcome of that engagement will come forward to 
the January Board meeting. 
 
11 September 2014 – Item 10 - Closing Projects Report – future reports 
to tie back to transitional funding.  The Committee were advised this 
requirement had been met. 
 
11 September 2014 – Item 11 – Resource Status – Alex Clark provided 
an update in regards to the planning day for workstream leads which was 
held on 5 November.  In terms of the whole resourcing issue, 
Directorates were fairly confident and comfortable they would be able to 
manage the workload. 
 
11 September 2014 – Item 3 – Closing Project Report – The Committee 
were given an update on the 3 projects which are delayed. 
 
11 September 2014 – Item 4 – RDS and Volunteer Project Futures 
Option – Workshop being held on 15 December with Scottish 
Government, Project Managers and Internal Comms in regards to the 
inter-related consultation and engagement element of 3 related projects 
(RDS/NRR/ECR).  
 
11 September 2014 – Item 4 – ICT Project dossiers and Finance Project 
benefits require to be more SMART– experiencing slight delay but no 
concerns. 
 
11 September 2014 – Item 5 – Benefits Realisation Paper – brought 
forward to today’s meeting. 
 
The action log will be updated accordingly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BST/F 
CLAYTON 

 Matters Arising  
 None  
 
5 PROGRAMME BOARD ACTION LOG   
  

The Committee noted the Programme Board Action Log. 
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6 PROGRAMME DELIVERY 

Frank Clayton presented a report which provided an overview of 
progress towards programme and project delivery for the period 13 July 
2014 to 13 October 2014.   The Committee noted the following: 
 

 2 projects are reporting a red status, Specialist Resources Phase 
1 and Leadership and Management Framework.  The Committee 
were given an update in relation to this; 

 4 projects have reconfigured their delivery timeline to complete 
on 31 March 2015; 

 The telephone rationalisation project has been fully scoped out to 
conclude July 2016; 

 A number of project dossiers have still to come forward, Strategic 
Intent (encompassing HQ Location, Workshops, Control Room 
Integration, Asset Resource Centre and SDA HQs) and Watch 
Duty System for Scotland.  At the March meeting the Committee 
will be asked to consider which of these projects merit a greater 
level of scrutiny. 

 
Michael Foxley raised concerns regarding the lack of level of 
consultation and engagement in the North of Scotland in respect of 
Specialist Resources Phase 1.  He further suggested delaying the 
Specialist Resources Phase 1 report from the January Board meeting to 
a later one.  Following discussion, it was agreed Alex Clark will 
investigate the concerns around lack of engagement in the North area 
and the Chair would approach the Chair of the Board to seek his views 
in delaying the report to the Board. 
 
The Committee requested a comprehensive reflection of the 
engagement which has taken place to form part of the Specialist 
Resources Phase 1 Board report to reassure members. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 
 
 
 
 
 
 
 
A CLARK 
M 
DWARSHUIS 
 
 
A CLARK/D 
GOODHEW 

7 KEY PROJECT UPDATE  
 Frank Clayton presented a report providing the Committee with an 

overview of the project delivery of the key projects identified from the 
scrutiny assessment.   
 
The Committee noted and agreed the new timeline for 31 March 2015 in 
regards to the delivery of the Business Systems Consolidation Phase 1 
and requested the delay to the original delivery date to be fully reflected 
in the final report along with lessons learned. 
 
The Committee discussed concerns around ICT Resources and 
difficulties around recruitment and agreed for Sarah O’Donnell to provide 
the Committee with an update around implications of recruitment of ICT 
and implications on delivering ICT projects.  
 

 
 
 
 
 
 
F CLAYTON 
 
 
M 
DWARSHUIS
/ S 
O’DONNEL 
 
 

8 PROGRAMME RISK REGISTER 
Frank Clayton presented a report which provided the Committee with an 
overview of the current status on the programme risk register.  The 
Committee were advised that overall there was a decreasing of risk; 
primarily due to the resource workshop and realignment of projects to 
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ensure we would deliver. 
 
The Committee considered risk (5) Shortage of Skilled and Experienced 
Project Staff to Support Successful delivery of the Programme, 
particularly in relation to ICT Resources.  Neil Pirie advised this risk is 
covered within the Corporate Risk Register but it is more broadly 
defined.  He further advised that at the ARAC meeting on 9 December, 
the Committee were presented with subsidiary Directorate risk registers 
and the risk is highlighted in the FCS dashboard as the biggest single 
risk.  Following discussion, the Committee agreed this needs further 
examination in more detail and agreed for this to be put forward to the 
ARAC to progress. 
 
Frank Clayton informed the Committee he has embarked on a sampling 
exercise to assess the application of the Service Risk Policy, ensuring 
the Programme Risk Register aligns with the Corporate Risk Register 
and to ensure the escalation process is accurate and consistent across 
the Service.  He further advised the outcome of this exercise will be 
presented to the Committee at its March meeting. 
 

 
 
 
 
 
 
 
 
 
N PIRIE 
 
 
 
 
 
 
F CLAYTON 
 

9 CLOSING REPORTS 
Frank Clayton presented a report which provided the Committee with an 
overview of the projects that applied for closure at the STPB meeting on 
20 November 2014.  The Committee considered the 6 projects and the 
supporting evidence and were content for them to close, although they 
noted some of the qualitative aspects of the day to day operating of IT. 
 
The Committee noted the closing report and agreed the closure of all 
six. In regards to Finance System Phase 1 requires more confirmatory 
evidence and will come forward to the March meeting. 
 
The Committee raised the issue of a qualitative element to be 
considered in the assessment at the closure stage of the reports (in 
regards to IT).  It was agreed F Clayton would give this some thought 
and what the implications would be - how this could be introduced, test 
out on a few projects in the initiation stage, and test out what further 
resources would be required.   
 
Michael Foxley raised some concerns in regards to IT issues he has 
experienced and the quality issues around this. Alex Clark advised he 
would be establishing a working group forum next year and this would 
be a platform to resolve these issues.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 

10 BENEFITS REALISATION OVERVIEW  
 Frank Clayton presented a report and presentation which provided the 

Committee with an overview of the benefit realisation processes and 
practices employed as part of the programme.   
 
The Committee noted the report and presentation and noted that they 
were content that the process was fit for purpose. 
 
Frank Clayton advised he is currently drafting a scoping paper in relation 
to an Interim Benefits Report 2014 and hopes to present this to the 
Committee at its March meeting. 
 

 
 
 
 
 
 
 
F CLAYTON 
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11 

 
 
JANUARY LOOK FORWARD 

 

 Frank Clayton presented a report which provided an outline of the 
subject matter for the January workshop.  Following discussion, the 
Committee agreed to maintain the Transformation Directorate item but 
requested extending the time slot allocated.  Therefore the agenda 
would require to be reviewed to accommodate the change 
 
Following the Board Strategy day arranged for Tuesday 16 December, 
the Committee agreed to have some thought around the scrutiny of the 
communications and engagement plans around the 3 key projects and 
whether they sit with this Committee or elsewhere (i.e. LSEC). 
 
The Committee discussed the Specialist Resources Phase 1 report 
which will be presented to the board in January.  The Committee   
requested information relating to generic timeline and scheduling of cost 
including capital spend form part of the report. 
 

F CLAYTON 
M 
DWARSHUIS 
 
 
 
 
 
CHAIR 
 
 
F 
CLAYTON/D 
GOODHEW 

12 ANY OTHER BUSINESS  
 Audit Update 

Frank Clayton reported the Programme’s work had inputted into three 
audits that have taken place within the Service within the last month and 
these have proved to be beneficial. 
 
He referred the Committee to the scope of Internal Audit review on 
evaluating processes and control established to manage the risks in 
relation to the Service Transformation Programme. 
 
Programme Timetable 
The Committee considered the programme timetable between now and 
the programme potentially closing.  Following discussion, the Committee 
agreed to discuss this with the Board, with a proposal for the Committee 
finalise its business in September 2016, which gives some scope from 
the proposed date of July 2016. 
 
The Committee urged the Strategy day in relation to capturing lessons 
learned in the transformation programme relating to wider public sector 
reform takes place as soon as possible.  The Committee were assured 
the Business Support Team are sited on this and it will be programmed 
into a future Board Strategy day. 
 
Invitations for all future meetings dates will be circulated to the 
Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
CHAIR 
 
 
 
 
 
BST 
 
 
 
BST 

13 DATE OF NEXT MEETINGS  
 22 January 2015 (Workshop) 

12 March 2015 (Public Meeting) 
 
 

 
 


