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1. The SFRS should develop written guidance on the 
circumstances in which its staff can decide to depart from a 
Service policy or SOP, and the steps to be taken (such as 
record-keeping) when this occurs.  

  DG  March 2015 

2. The SFRS should pursue to an early conclusion its efforts to 
provide standard and comprehensive site-specific 
operational risk information to all crews.  

  DG  “ 

3. The SFRS should continue to develop a national training 
needs analysis and national systems to allocate training and 
skills maintenance, with specific emphasis on training all 
front-line incident commanders to ICL 1 level, and 
identifying how skills maintenance will be provided to 
incident commanders at all levels. 

  DV  “ 
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a) Current IC training curricula and course delivery do not 
appear to focus particular attention on the principles of 
operational discretion and professional judgement. This may 
in part be because the SFRS does not have a clear national 
position on these issues. We suggest that the SFRS builds 
appropriate learning into incident command development 
courses. 

  DV  “ 

b) The SFRS faces an ongoing challenge in making command 
training readily available to RDS and volunteer staff in remote 
locations. Issues such as the length of time required to travel 
to courses (not fully remunerated in some cases) and the 
ability to take long periods away from home and work 
continue to face these staff. We welcome initiatives, such as a 
proposed development of training facilities in Stornoway, that 
may help alleviate these problems. 

  DV  “ 

c) A consistent approach to the moderation of training and 
assessment is a goal to which the SFRS should be aiming in 
the short, not the medium term; and now that some 18 
months has passed since the establishment of the SFRS we 
hope that it is not too long before a clear national direction is 
established in this regard. 

  DV  “ 

d) We consider that courses at ICL 1 should continue to be made 
available in sufficient numbers to meet demand – ICIR should 
not be seen as a substitute for the more in-depth training that 
the ICL 1 courses provide. As the new training pathways bed 
down, we would expect to see all staff who intend to move 
beyond the Firefighter role receiving ICIR training, followed by 
ICL 1 training for all those who move into substantive 

  DV  “ 
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manager roles. 

e) It is important for the SFRS to reinforce the message to 
managers that they should place all requests for specialist 
advice through Control Rooms, and at the same time ensure 
that all Control Rooms are aware of the importance of 
prioritising requests for advice and arranging for it to be 
provided by telecommunications where necessary. 

  DG  “ 

f) The SFRS should bring consideration to bear on the way in 
which the outcomes of debriefs are codified and made 
accessible to staff and policy makers, and fed into training 
delivery. 

  DG  “ 

 

 


