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HM Fire Service Inspectorate 

Report to: SCOTTISH FIRE AND RESCUE SERVICE  

AUDIT AND RISK ASSURANCE COMMITTEE 

Report Number: C/ARAC/20-14 

Date: 9 DECEMBER 2014 

Report By: HM FIRE SERVICE INSPECTORATE  

 

Subject: OUT OF SESSION BRIEFING FROM HM FIRE SERVICE 
INSPECTORATE: PLACE-BASED INSPECTIONS 

 

1. PURPOSE 

1.1 To provide the Audit and Risk Assurance Committee with information about a 

proposed development to HM Fire Service Inspectorate’s business plan for 2015. 

 

2. RECOMMENDATIONS 

2.1 That the Committee notes the update from HMFSI. 

 

3. DISCUSSION: PLACE-BASED INSPECTIONS 

3.1 During 2015, HMFSI intends to develop a new strand of inspection work to run in 

parallel with our ongoing programme of thematic inspections. Our thematic work has 

been intelligence-led and based on a risk assessment of topical issues affecting the 

SFRS. We propose to complement this programme of thematic work with a series of 

place-based inspections, examining multiple aspects of SFRS service delivery and 

partnership working within a local authority area. 

 

3.2 Our intention to carry out place-based inspections is consistent with what HMICS and 

our broader scrutiny body partners are getting up to, and the expressed expectation 

of Scottish Government and the Parliament that we should have a distinct local focus 

in our work. Generally speaking, we will be basing our local inspections on the 32 

local fire and rescue plans. We will reserve the right to look at two or more at once 

(e.g. if the same LSO was responsible for two or more neighbouring areas that could 

be conveniently taken together), or to sub-divide an area (if it is challenging to 

inspect a whole area at once or if there is a way to sensibly identify some distinctive 

local communities). 

 

3.3 We believe that the proposed work will allow the Inspectorate to gain a deeper 

understanding of the functioning of the SFRS specifically at a detailed local level, and 

the Service’s senior management should feel less of a scrutiny burden as we will 

normally be dealing with an LSO and their team. We will reduce the frequency of our 

Agenda 

Item: 6 



 NOT PROTECTIVELY MARKED 

ARAC/Report/HMFSIRevisedBusinessPlan Page 2 of 2 Version: 1.0 28/11/2014 
And InspectionProgramme 

thematic inspections to free up resource to carry out the locally based ones – but will 

continue to carry out thematic work on a regular basis, based on intelligence from 

past work, environmental scanning and our local inspection programme. Carrying out 

place-based scrutiny will enable us to co-ordinate with other scrutiny bodies in the 

spirit of proportionality and reducing the burden of scrutiny generally. For example we 

may carry out joint visits with HMICS, which also has a program of locally based 

scrutiny. 

 

3.4 We will produce a formal report for each inspection but they will not routinely be laid 
before Parliament (although it might well be the case that the Justice Committee 
could take an interest in them). We would not expect the Service to deal with the 
report at a national level in the same way as a national thematic report. We would 
expect the primary audience for the report to be the relevant LSO and their Deputy 
ACO, and for any necessary actions to be taken at that local level unless we decide 
to flag up a particular issue. There are two ways we might do this – produce an 
annual summary of our place-based inspections (which could be laid before 
Parliament), or in the case of a one-off issue, we could write formally to the Chief, 
copying to the Board. 

 

3.5 HMICS is planning to carry out an inspection of local policing in Aberdeen City 

between November 2014 and February 2015, and we see this as a good opportunity 

both to carry out a pilot local inspection of the SFRS in this area, and to engage in 

joint working with colleagues in HMICS. 

 

3.6 We then intend to identify three further locations to carry out place-based inspections 

in 2015, and thereafter intend to schedule four such inspections annually. We will aim 

to avoid revisiting the same LSO area less than 18 months apart; will try to carry out 

inspections in both urban and more remote and regional environments each year; 

and will do our best to distribute local inspection work between the three SDAs. We 

will also identify opportunities to align our inspections with those carried out by 

HMICS wherever possible, in order to reduce the scrutiny footprint in a given area.  
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