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NOTE OF FINANCE & PERFORMANCE WORKING GROUP 
 

Ground Floor Meeting Room, Perth Fire Station 
Tuesday 21 October 2014 

 
PRESENT:  Sid Patten (Chair); Pat Watters (Chair/Fire Board); Jimmy Campbell (Deputy 
Chair/Fire Board); Bill McQueen (Board Member); Marieke Dwarshuis (Board Member) 
 
IN ATTENDANCE: Alex Clark (Dep Chief Officer); David Mitchell (Head of Corporate 
Portfolio & Planning); Stewart Ross (Performance & Best Value Manager); AM Kenneth 
Fraser (Business Support Manager); Avril Davidson (Scottish Government); Jo-Anne 
Breckenridge (Business Support Team/Notes); Richard Whetton (Improvement Service) 
 
Sarah O’Donnell (Director Finance & Contractual Services) joined the meeting via video 
conferencing. 
   
 
1.  WELCOME AND INTRODUCTIONS 

 The Chair welcomed everyone to the meeting. 
  

2.  APOLOGIES FOR ABSENCE 

 Kirsty Darwent (Board Member) 

 Alison Hastings (Performance & Strategic Planning Manager) 
 
3.  NOTES OF PREVIOUS MEETING: 27 August 2014 

 Page 2 – Financial Analysis and Reporting 
 Revised report format in relation to Resource only would be developed, Capital to be 
 retained as previous. 
 
 With the above amendment, the notes of the meeting held on 27 August 2014 were 
 approved as an accurate record. 
 
 Matters Arising 
 Sarah O’Donnell advised CIPFA Fire Service Statistics were not yet available. 
 

 The Chair advised he was experiencing IT issues with his laptop and was unable to 
 source the Auditor General report in relation to non-executive director’s scrutiny of 
 public  finances.  Members will source the report and forward to Bill McQueen/Sarah 
 O’Donnell/Chair. 
 

The Chair advised he had spoken with Chair of LSEC on measurement of 
 engagement and how we measure the outcomes of PR activity.  This has been noted  
 and will be taken forward as an action by LSEC. 

 
The Chair intends to discuss the on-going nature of the Group with the Board Chair 

 and Vice Chair in due course and will produce a briefing paper on the achievements 
 of the group and any recommendations. 

Action: S Patten 
 

4.  RESOURCE BUDGET: REVISED FORMAT 
 Sarah O’Donnell presented a revised format of the Resource Budget Monitoring 
 Report for Members consideration.  The revised report now includes information in 
 relation to the grant in aid funding and an analysis by directorate. 
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 Members commented as follows: 
 Assessment around proposed actions – advised it was too early in the process to 
 accurately reflect this but will be built into future reports. 
 

Paragraph 4 – expand on status around non-cash DEL. 
 
 Clarify that we are awaiting response from Scottish Government on Commonwealth 
 Games Funding. 

 
 Members commented this was a significant step forward in regards to breakdown of 
 directorate and explanatory notes and were happy with progression.  They provided 
 further comment as follows: 
 

Previous years comparisons – Sarah O’Donnell advised now the 2013/14 accounts 
 have been completed a level of analysis is now available.  This will be developed and 
be brought back to the Group. 
 
Benchmarking of financial figures – Sarah O’Donnell advised when the CIPFA Fire 
Statistics are available they will be used as a starting point and will ascertain how 
that satisfies the Group’s requirements. 
 
Financial Information – looking at linking this to Strategic Planning.  Members were 
advised linking directorate budgets with the Operating Plan would be a reasonable 
starting point. 
 
Sub division/analysis of FCS budget to be sent to the Working Group. 
Action: S O’Donnell 
 
With the above comments, Members were content for the revised format of the 
Resource Budget report to be presented to the Board at its November meeting. 

  
5.  FUTURE GOVERNANCE AND SCRUTINY ARRANGEMENTS  

The Chair updated the Group on the current state of play.  The revised quarterly 
performance report was presented to the Board in September, which was approved.  
The Board noted their appreciation to members of the FPWG and staff for their input 
and the development of the framework reporting.  The FPWG presented 
recommendations to the Board, proposing the establishment of a sub-committee for 
the scrutiny of performance information, the Board will consider this as part of its 
annual review.  Financial information will continue to be scrutinised by the full Board.   
 
The Chair will draft a briefing paper documenting the Group’s achievements to date 
and any areas for further development. 
Action: S Patten 

 
6.  PERFORMANCE ANALYSIS AND REPORTING 

 Stewart Ross advised following the last meeting, there were a number of detailed 
action points, many of these were addressed and inputted into the report version 
which was presented to the board in September.  Members discussed areas still to 
be developed: 

 
 Retained Duty System  
 Stewart presented Members with additional information around retained day time 

availability relating to the lowest 10%.  Members considered this and discussed 
background analysis relating to first and second pumps availability, anomalies and 
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historical issues.  They considered the level of information being reported to a 
scrutiny committee and Board. 

 
 Members agreed, prior to any Performance committee being set up, the Board would 

need to receive input at a future Board Strategy day providing a thorough analysis of 
the data and to provide options/recommendations on how the information might be 
managed. 

 
 Benchmarking 
 For the purposes of comparison, Stewart used data from London Fire Brigade and 

other fire services as a benchmark to compare against SFRS and presented this to 
the group.  The comparison was done per head of population and areas compared 
included false alarms, special services, non-domestic building fires, all dwelling fires 
and all fire related fatalities. 

 
 Members agreed this was a good starting point and were encouraged by this and 

agreed this would be developed further, it is important we start to demonstrate 
external benchmarking like for like, sighting examples for more meaningful 
comparisons.  Members also discussed internal benchmarking. 

 
 Liaise with CIPFA with regards to Family Groups for benchmarking purposes. 
 Action: S Ross/D Mitchell 
 
 London performance report referred to will be circulated to Members. 
 Action: S Ross  
  
 Alex Clark advised staff were currently working on Complaints/Freedom of 

Information to build these into future performance report. 
  

7.  FINANCIAL ANALYSIS AND REPORTING 
  This was discussed under agenda item 4. 
 
8.  SUB-COMMITTEES OF THE BOARD 

The Chair has made contact with the Chair of LSEC in relation to the measurement 
of engagement and the outcomes of PR activity. 
 
Board Strategy Session in relation to analysis of data and improvement/decision 
making to be scheduled in prior to the commencement of any performance sub-
committee. 
Action: Business Support Team 

 
9.  RELATED EXTERNAL WORK/SCRUTINY 

The Chair referred to the HMI Inspection Outline for Performance Management 
Systems which was circulated for Members information.  A brief response has been 
given by SFRS and HMI will revert back to SFRS to discuss respective direction 
going forward.   

 
10. AOCB AND DATE OF NEXT MEETING 

 
  Stewart Ross advised he will be attending a meeting with Scottish Government   
  to discuss data quality issues around fire safety. 
 
  The Chair advised he would not be setting another meeting date for the   
  Group.  He reflected on the work undertaken by the Group, advising finance would 
  continue to be scrutinised at Board level and performance  had been developed to a 
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  very advanced stage and will be passed on to whoever has ultimate responsibility for 
  scrutiny going forward.   
 
  The Chair will liaise with the Board Chair and Vice Chair and will revert back to the 
  Group with recommendations.   
  Action: S Patten 
 
  The Chair thanked all  Members for their input and contributions. 
 
   
 


