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MEETING:  EMPLOYEE  PARTNERSHIP  FORUM: 

THURSDAY  28  AUGUST  2014 
PERTH FIRE STATION 

 
PRESENT 
John McFadden (Chair/FBU); Alex Clark (Deputy Chief Officer); Michael Davidson (Fire Officers 
Association); John Hackett (UNISON); Peter Heath (Head of HR/OD); Robin Iffla (Board Member); 
Marion Nicholson (POD Manager/Change Management); Elaine Gerrard (Equality & Diversity); Diane 
Vincent (Director/People & Organisational Development); Pat Watters (Chair/SFRS Board); Kirsty 
Darwent (Board Member); Debbie Hutchings, (UNITE); Derek Jackson (UNISON); Peter Murray 
(Director of Service Delivery East); Sarah O’Donnell (Director/Finance & Contractual Services); 
Sandra Fox (Head of ICT); Iain McCusker (deputising for David Goodhew); Carol Knight (Notes) 
 
 
1. WELCOME / OPENING REMARKS 

John McFadden welcomed everyone to the meeting. 
 

2. APOLOGIES 
 Alasdair Hay, Chief Officer 
 Dave Boyle Director/West Service Delivery; 
 Lindsay Docherty POD Manager – Employee Relations/Policy Development 
 David Goodhew, Director / Response & Resilience 
 Jim Kilpatrick Retained Firefighters Union 
 Glyn Morgan, Fire Officers Association 
 Lewis Ramsay, Director / Prevention & Protection 
 Robert Scott, Director of Service Delivery North 
 

3. DRAFT MINUTES OF PREVIOUS MEETING:  17  JULY  2014 
Subject to amendments as discussed the minute was approved as an accurate record. 
 

4. MATTERS ARISING 
None. 
 

5. UPDATE:  CHAIR OF SFRS BOARD 
Pat Watters advised of the various meetings/events attended: 

 A very constructive meeting was held with Dumfries & Galloway Control staff. 

 The Partnership Advisory Group met on 20th August.  As this was Stephen Thomson’s 
first attendance the meeting took the format of a general discussion.   The next meeting 
will be held on the 18th September to consider the Car Leasing Policy. 

 The Kilbirnie Street Memorial service took place on 25th August and was well attended. 
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 A meeting was held with member of the Moray Council.  Feedback received was they are 
happy with the interaction with the Service and also content with community planning 
and the information provided to members. 

 A visit took place at Elgin fire station and stations surrounding Aviemore where various 
topics were discussed. 

 A community planning workshop took place in the West Service Delivery Areaattended 
by a number of public sector organisations.  This was a pilot on how to improve 
community planning. 

 A Scottish Government seminar was held on Cardiac Arrests where avenues were 
explored on what the emergency services could do to improve survival rates. 

 
6. CHIEF OFFICER’s UPDATE 

A Clark advised the following on behalf of the Chief Officer:  

 Hydraulic Injection injury – The Service and FBU are working together to try to 
determine the reason for the injury. 

 Visits took place in Moray including Aviemore. 

 The Chief Officer will be embarking on a new series of national visits. 
 
The Chair advised he had attended a meeting on the hydraulic injection injury.  Alex Clark 
will be meeting with Roddy Robertson on 8 September to review the new practices in place. 
 

7. WORKING TOGETHER FRAMEWORK 
(i) Update:  Partnership Advisory Group:   

Please refer to Item 5 above 
 

(ii) Draft Action Plan 
Peter Heath provided an update on behalf of Lindsay Docherty 
The plan continues to be developed and an initial draft including actions was provided to the 
Forum. 
 
The following actions will now be taken: 
 
The plan would be fully populated including target dates and assigned leads. 
 

(iii) Draft Revised Terms of Reference (TOR); Employee Partnership Forum 
Diane Vincent provided a revised copy of the terms of reference for approval which accounts 
for those contained in the Working Together Framework. 
 
It was agreed: 

 That the Employee Partnership Forum and Staffing Group should work closer together 
with the same Board members attending both meetings; 

 A Remuneration Committee would be established  with the terms of reference for the 
Staffing Group; 

 The forum was supportive and it was agreed that the terms of reference would be 
finalised and presented to the Board for formal approval. 

 
(iv) Update:  Organisational Change Management 

VS/ER Update: 
Financial estimates have been issued to all Control colleagues and formal applications are 
being returned. 
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Dumfries Control Room: 
The closure date has been confirmed and this was communicated to staff by the Chief 
Officer and Pat Watters at a meeting held in Dumfries on 15 August. 
 
Since that date GM Jacqui MacDonald and Alyson Sinclair have held individual meetings with 
each member of the Control Team. 
 
Meetings have also been scheduled with colleagues in the other Control Rooms. 

 
Support Staff: 
The process of inviting notes of interest from Support Staff is about to commence. 
 
Strategic Intent 
Michelle Paterson and AM David McGown met with staff at the college following 
confirmation of the anticipated closure date.  Michelle also attended the first of a series of 
transfer meetings. 

 
The Chair asked if sufficient funding was available for VSER.  Sarah O’Donnell said an 
accurate figure could not be given until the process of notes of interest from support staff 
had taken place and this would be kept under review. The current scheme ends 31/3/2015. 
 
The Payroll Project Board is now in place, which will allow matching of finance roles.  Diane 
Vincent said the aim was to conclude the matching process by the end of December 2014. 

 
(v) Resource Working Group (RWG) 

Diane Vincent advised that implementation of resource-based crewing in the East would 
commence on 1 September 2014.  The Chair said there were concerns on the proposed date 
at Regional Committee level as it was their understanding that if all parties concerned could 
not come to an agreement this would be taken to the National Committee.  Surprise was 
expressed by the Service (Peter Murray) as various discussions had taken place, and a joint 
communication has been issued.  An issue had been raised by a station regarding additional 
water rescue training which would be kept under review but the go live date of 1 September 
remained. 
 

(vi) Update: Policies 
Marion Nicholson on behalf of Lindsay Docherty provided a detailed verbal update. 
 
It was agreed that the briefing note would be circulated to the Forum and any comments 
should be directed to Lindsay Docherty. 
 
The time line of policies coming forward would be summarised and issued to the Forum. 
 

8. PRESENTATION : ICT STRATEGY 
Sandra Fox (Head of ICT) gave a presentation on the proposed ICT Strategy. 
 
The following questions and answers followed: 
 
John McFadden 
Asked about anticipated introduction of remote video link. 

Answer: 
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Sandra Fox advised this was dependent on 3G/4G coverage, and was not under the SFRS’s 
control. 
 
John Hackett 
Asked about the ability to work away from the traditional workplace that Sandra Fox had 
mentioned. 
 
Answer: 
Some of the legacy services had a system called Citrix that allowed this. 
The technical strategy is being worked through at the moment to progress this. 
A one off solution can be delivered if required. 
 
Derek Jackson 
Asked how close is the Service to being an Employer of Choice. 
 
Answer: 
Sandra Fox advised that she meant this not just from the perspective of ICT staff but all staff.  
She said that from an ICT staff point of view the type of work SFRS is embarking on should 
attract ICT people.   There is a recruitment issue at the moment. 
 
Derek Jackson also asked if the Service would be recruiting apprentices. 
 
Answer: 
Sandra Fox advised that an apprentice started last month. 
 
Debbie Hutchings 
Was there a potential to formalise ICT training into qualifications for people. 
 
Answer 
Sandra Fox advised that this was possible and could be taken forward with TED. 

 
9. AOCB 

Peter Heath 
Peter Heath said that recent EU decisions around overtime and commission being included 
in the calculation of holiday may impact on SFRS in the future.  A briefing paper will be 
produced. 
 
John Hackett asked that the Service did not move on anything in relation to this without 
involving the unions.  Alex Clark advised that nothing would be embarked on without open 
discussions. 
 
John Hackett 
John Hackett has written to Diane Vincent and Alasdair Hay with regard to travel 
arrangements for representatives attending meetings and was awaiting a response.  The 
high number of meetings that representatives are attending to progress SFRS business incurs 
a high level of expense.  
 
Michael Davidson  
Michael Davidson asked if the Car Leasing Policy had been discussed at the Forum. 
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Sarah O’Donnell advised that Pat Watters had advised in his update at the start of the 
meeting (prior to Michael Davidson arriving) that it was going to the Partnership Advisory 
Group on 18 September, which is a sub group of the Employee Partnership Forum. 
 

10. DATE OF NEXT MEETING – 9th October 2014 


