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Chief Officer’s Summary  
 
 
The Annual Operating Plan for 2014 /15 demonstrates how the Service aims to 
consolidate and build on the foundations laid in year one . 
 
This report details our progress in delivering the objectives set out in our Operating Plan 
for 2014 / 15 and is structured to show how these objectives support the Aims and 
Strategic Objectives contained within our 3 year Strategic Plan . 
 
I am pleased to note that all objectives are progressing with the exception of 1 in the POD 
Directorate and 1 in the Finance and Contractual Services Directorate , both highlighted by 
a red RAG score.  Although these objectives will not meet their planned completion dates, 
all are being progressed and revised completion dates will fall later in the current reporting 
year.  
Whilst we are experiencing some delays in the completion of a number of milestones, 
detailed in this report, at this stage these are unlikely to cause significant risk to the 
service.   
 
Highlights of the second quarter include the approval of a Personnel and Organisational 
Development strategy and strengthening of our partnership working through significant 
developments in developing a Business Engagement Forum Framework and the 
establishment of a Scottish Fire Investigation Liaison group. 
 
 
 
 
 
 
 
 
 
 
 
 
 

RAG score explained 
 
Green          On target 
 
 

Amber        Not achieved milestone target but will still achieve overall objective target 
                       date. 
 
 
Red            Will not meet overall objective target date  
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Directors’ Summaries  
 

Prevention and Protection 
Good progress continues to be made during the second quarter.  Of the 11 milestones for 
this quarter, seven are on track; this includes two of the milestones that were carried 
forward from quarter one.  Four milestones for this quarter have been given an amber 
status.  Progress continues to be made in relation to these, with them all expected to be 
completed during the 2014/15 reporting period.  Looking forward, and notwithstanding 
those actions that are planned to run beyond the current reporting period, all areas of work 
being undertaken are anticipated to be concluded during 2014/15.   
 

Response and Resilience 
The Response and Resilience Directorate continue to make good progress on their 
objectives for 2014/15. Of the 9 milestones for this quarter, all are on track to meet 
overarching project deadlines despite the majority indicating amber at this stage. In 
addition, the Directorate has undergone an internal restructure. This has resulted in a 
change in remit for the strategic posts within the Directorate and a reduction from four to 
three Area Managers  
 

People and Organisational Development 
The People and Organisational Development Teams continue to make good progress on 
the programme of work for 2014/15.  Of the milestones contained within Q2; 8 are on 
track, 3 are showing amber and 1 is showing red status.   The POD team continues to 
keep the plan under regular review and will adjust the plan and/or assign resources to 
address any slippage in consultation with SLT and the Staffing Group. 
 

Finance and Contractual Services 
The Finance & Contractual Services Directorate continues to make good progress on its 
key actions for this year. For Quarter 2, 7 out of the 9 milestones are on track with the 
Asset Management Strategy now anticipated for Quarter 3 and ICT ISO9001 extension on 
hold due to shortage of resources caused by vacancies within the Department. Looking 
ahead to future quarters, most milestones are on track.  However staff vacancies are 
anticipated to have an impact on both procurement and ICT deliverables, and the 
additional resources required to complete the annual accounts is likely to result in some 
slippage on the completion of the Finance System Phase 3 work. Overall it is anticipated 
that the significant programme of work will be largely implemented by the end of the 
financial year. 
 

Corporate Portfolio and Performance 
7 of the 9 objectives are amber compared to the milestone target, however they are still 
scheduled to meet overall target date, with the exception of E & D.   As staff recruitment 
takes place target dates for Equality and Diversity objectives will be revised. 
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Strategic Aim 1: Improved safety of our communities and staff 
 

 
What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Work with 
partners in 
developing safer 
communities 
and improved 
outcomes 

Develop a means to report in 
a timely manner on emerging 
risk information to help shape 
national, regional and local 
initiatives and interventions. 
 
 
 

Scoping work completed and 
draft knowledge 
management system 
produced by May 2014. 

 Work continues in conjunction with 
colleagues from ICT to progress this 
action.  It is anticipated that this will be 
completed during the 2014/15 period.   

P&P 

Establish information sharing 
arrangements with 
community and national 
partners. 
 

Engage with Scottish 
Government's Building Safer 
Communities Programme to 
develop model for 
information sharing and 
produce draft guidance note 
by September 2014. 

 P&P is in discussion with the Corporate 
Performance Team to establish and 
produce consistent performance criteria 
appropriate for sharing with internal and 
external partners.  Also in discussion with 
the Information Governance Manager on 
issues of information access, storage and 
security; this includes the development of 
ISP procedures and Good Practice 
Guidance.   
 

P&P 

Develop and implement a 
Fire Suppressing Framework 
that will consider the SFRS 
approach to systems in both 
domestic and non-domestic 
occupancies. 

Scoping work complete by 
June 2014. 
 

 The SFRS has signed an MOU with the 
British Automatic Fire Sprinkler 
Association (BAFSA) in respect of joint 
working and planning is underway for a 
joint SFRS/BAFSA Sprinkler Conference 
to be held in November 2014.  
Background work is progressing well.  
The scope of the Framework has been 
extended and will now be a Business 
Engagement Forum piece, rather than 
internal to the SFRS.   
 

P&P 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Educate and 
empower our 
diverse 
communities 

Support and improve local, 
outcome-focused, service 
delivery through the 
development of frameworks 
that specifically meet the 
demands of road safety, 
water safety and an 
increasing elderly population. 

Older People Framework 
drafted by September 2014.  
 

 Older Persons Framework draft complete.  
Research and consultation with relevant 
partners is currently being undertaken to 
help shape and support the Road and 
Water Safety Frameworks.  This work will 
also be considered in the context of the 
Building Safer Communities Programme, 
Phase 2, which focuses on unintentional 
injury.   

P&P 

Enforce fire 
safety 
legislation and 
investigation  

Develop a suitable policy for 
the standardisation and 
consistency of approach to 
the Fire Safety Enforcement 
audit of Houses in Multiple 
Occupation (HMOs). 

Draft Policy and procedure 
drafted by September 2014. 

  Good progress is being made with this 
action.  A literature review has been 
completed and meetings conducted to 
determine the scope of an SFRS policy 
on the risk-based approach to auditing 
HMOs.  The first draft of a risk matrix has 
also been developed to support this 
process.   

P&P 

Review Fire Investigation 
staffing arrangements, 
governing and procedural 
documentation, standard 
reporting templates and 
develop performance 
standards and measures. 
 

Protocol to be reviewed by 
July 2014. Revised structure 
to be implemented by August 
2014.  Framework 
consultation to be completed 
by August 2014. Policy 
consultation to be completed 
by September 2014. 

 A new protocol has been agreed for 
revising working arrangements within the 
SFRS three Fire Investigation Units.  
New working arrangements are now in 
place within the Units in the East and the 
West and will follow shortly in the North.   

P&P 

Ensure a safe 
and effective 
response to 
incidents 

Continue to review 
operational procedures, 
practices and guidance in use 
and establish a number of 
Standard Operating 
Procedures that embrace 
national risk assessments 
and best practice. 
 

Produce and implement 
Commonwealth Games 
SOPs by July 2014. 

 Completed. R&R 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Ensure a safe 
and effective 
response to 
incidents 
(continued) 

Develop and implement an 
effective system for recording 
Operational Intelligence and 
establish a number of 
Standard Operating 
Procedures that embrace 
national risk assessments 
and best practice 
 

Complete tender 
specification by June 2014.  
Award contract by 
September 2014. 

 User requirements have been collated 
which will allow an accurate tender 
specification to be drawn up for 
procurement.  The contract will be 
awarded once the procurement process 
has been completed.  

R&R 

Establish a Firefighter Safety 
Programme to review 
causations of firefighter 
fatalities and from findings 
put in place robust 
preventative measures.   

Project to be scoped out by 
June 2014. 

 

 
 

Scoping paper presented to Board of 
SFRS in July.  Project Board and 
‘sounding board’ of operational firefighters 
from around Scotland formed.  Initial 
information gathering processes complete.   

North
SDA 

Develop a 
highly motivated 
workforce  

Establish and implement 
health and wellbeing 
arrangements in relation to 
Firefighter fitness standard 
and Occupational Health. 

 

Design and implement new 
arrangements for 
Occupational Health 
following the best value 
review carried out in 
2013/14. 

 Firefighters fitness assessment programme 
now in place for area previously never 
tested. Four new Health and Wellbeing 
Technicians in post working to the new 
programme. Matching process complete 
and internal completive selection process 
commenced.  
 

POD 

Review operational training 
and safe working practices to 
develop and implement 
standardised training 
frameworks and associated 
delivery plans.* 

Develop and implement a 
standardised core skills, 
standardised specialist 
rescue, incident command 
and control development and 
maintenance phase 
framework and supporting 
delivery plans by September 
2014.   

 The Operational Training and Safe 
Working Practices Project Group inclusive 
of Core and Specialist Skills have 
implemented new key processes for 
Scotland and are currently implementing 
standardised core skills and specialist 
training programmes.  

POD 
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Strategic Aim 2: More equitable access to fire and rescue services  
 

 
What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Enable access 
to the right 
resources 
based on 
community risk 
profile  

Develop a strategic approach 
to National risk reduction. 

Agree scope of project by 
June 2014. 
  

 As part of the project outline the scope has 
been through the Service Transformation 
Programme Board and has been the 
subject of a Board Development Day. 

CPP 

Review the model for delivery 
of specialist Fire Engineering 
across the 3 Service Delivery 
Areas. 

Draft procedural 
documentation relating to 
staff created by April 2014.  
Representative Bodies 
consultation to be 
concluded by June 2014.  

 The consultation process has now been 
concluded. 

P&P 

Revised structure to be 
implemented by August 
2014.  

 Revised structure for Fire Engineering is 
in place and work continues to fully 
populate it.   

P&P 

Implement the agreed 
outcomes from the review of 
all specialist resources across 
Scotland, in order to ensure 
more equitable access based 
on risk. 
 

Fleet liaison and 
requirements agreed by 
May 2014. Training needs 
analysis completed by June 
2014.  
The Specialist Review 
document will be presented 
to the Board in November.   

 The implementation of Resource Based 
Crewing has started, with the relocation of 
resources following once all engagement 
activity is complete.   
  
The implementation plan for the specialist 
resource review will depend on the 
outcome of the engagement with 
stakeholders.   

R&R 

Ensure safe and 
effective 
responses to 
incidents   

Review the model for the 
delivery of the Retained Duty 
System. 

Agree scope of project by 
May 2014. 
 

 The scope has now been agreed and final 
project dossier completed.   
Additional work on resources has affected 
milestone target delivery. 

East 
SDA 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Ensure safe and 
effective 
responses to 
incidents  
(continued) 
 

Deliver the Glasgow 2014 
Commonwealth Games 
Response Strategy safely 
and effectively ensuring 
specific training needs are 
identified and delivered. 

Commence debriefing end 
of August 2014.  

 
 
 
 

The debriefing process will take some 
time to complete due to the scale of the 
event and the number of staff involved 
Initial debriefing of training events, their 
effectiveness and identification of lessons 
learned has commenced within the CWG 
team.   

R&R/
POD 

Develop and embed a system 
of operational assurance 
across Scotland as an 
essential element in securing 
firefighter and public safety. 
 
 

Consultation and policy 
production completed by 
May 2014. 
Establish Service Delivery 
Area forums by August 
2014.  

 The system of Operational Assurance is 
now running nationally although there are 
still some elements of policy to be 
finalised.   
The National Forum has met and will 
meet every two months. Service Delivery 
Area Forums are under development.   

R&R 

Determine the Response and 
Resilience Directorate 
Corporate risks and develop 
suitable business continuity 
plans to address these. 

Response and Resilience 
Risk Register to be 
completed by September 
2014.   
 

 The risk register is in the latter stages of 
completion.   

R&R 

Work with our 
partners for 
safer 
communities 
and improved 
outcomes  

Co-ordinate and manage the 
maintenance of a multi-agency 
asset register to improve 
coordination of service delivery 
and deliver the goal of being 
the champion of specialist 
rescue for Scotland. 

Tender specification 
completed by June 2014. 
Award contract by 
September 2014. 

 The tender specification is being finalised 
and will then move to the procurement 
phase, which is likely to commence in 
October.  

R&R 

Work to drive 
down risk 
nationally, for 
example the risk 
of fire and non-
fire casualties 
 

Carry out a review of all 
Station locations, local risk 
profiles and activity levels to 
ensure the correct speed and 
weight of response. 

Procure modelling support 
by September 2014. 

 The procurement phase has been initiated 
through the ‘4 quotes’ process.  The results 
of this process should be available shortly.   

R&R 
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Strategic Aim 3: Improved outcomes through partnerships 
 

 
What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Work in 
partnership with 
communities 

Review the discretionary 
powers available under 
Section 93 of the Civil 
Government (Scotland) Act 
1982.  

Recommendation report and 
any subsequent policy to be 
developed by June 2014. 

 Work is on-going.  This action will be 
completed within the reporting period for 
this operating plan.  

P&P 

Make 
partnership 
working an 
integral part of 
our business  

Develop fire investigation 
partnership working through 
the creation of a Scottish Fire 
Investigation Liaison Group. 

Group and sub-groups will be 
fully operational by July 
2014.  
 

 Liaison Group now fully established and 
the supporting workshop has been 
completed.   

 

Refresh the Strategic 
Business Plan and Action 
Plan for the Business 
Engagement Forum, thereby 
strengthening the links 
between the SFRS and 
Scotland's business 
community. 
 
 

Existing business plan and 
action plan reviewed by April 
2014. Updated business 
plan and action plan 
presented to Forum in June 
2014. 

 A draft framework 2015-18, Business 
Plan 2015-18 have been developed for 
the Business Engagement Forum.  These 
were presented to the Forum’s 
September meeting.   

P&P 

Carry out joint training 
exercises with our key 
partner response agencies to 
ensure that interoperability 
arrangements are robust. 

Service Delivery Area 
training and meeting 
arrangements to be agreed 
and implemented by July 
2014.  Participation in JESIP 
training programme agreed 
by September 2014.   

 R&R and Service Delivery Areas 
continue to engage with partners via the 
Local Resilience Partnership/Regional 
Resilience Partnership structure and as a 
consequence are actively involved in joint 
training with category 1,2 and 3 
responders on a routine basis. 

R&R 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Make 
partnership 
working an 
integral part of 
our business 
(continued) 

Develop and implement a 
plan to embed the SFRS 
Working Together 
Framework across the 
Service. 

Establish Partnership 
Advisory Group and 
develop an annual action 
plan for joint objectives; 
develop a Trade Union 
Facilities policy and 
develop a HR Helpdesk/ 
Advice line. 

 Partnership Advisory Group now fully 
established.  Closer alignment of the 
Staffing Group and Employee Partnership 
Forum (EPF) has been agreed and Terms 
of Reference revised. 
A draft Working Together action plan has 
been agreed with the EPF, the final plan 
and timetable for implementation are to 
be agreed at the October meeting. 
An interim HR help desk is being 
managed by the Change Management 
team on a trial basis (to monitor activity 
and usage). 

POD 

Develop 
approaches and 
ability to 
consult, listen to 
and respond to 
the public, and 
communicate 
with 
stakeholders 
 

Set the parameters for 
sharing information securely 
and legally through the 
development of an 
Information Sharing Protocol 
Policy. 

Policy and associated 
guidance approved by July 
2014. 
 

 The policy and guidance has been drafted, 
this will be sent out for consultation during 
September/October and is scheduled to be 
presented to SLT in November 2014. 

CPP 

Develop a Consultation and 
Participation Strategy to seek 
to improve the involvement of 
the public in the exercising of 
our functions. 

Develop session for Board 
and SLT completed by June 
2014.  Draft Strategy 
completed June 2014. 
Strategy approved by August 
2014 

 
 

Renamed as Engagement Framework and 
Consultation Guidance. Some elements 
awaiting completion. To go to SLT in 
October and Board for approval end of 
November. 
 

CPP 

Develop online 
communication channels 
through the introduction of a 
Social Media Policy, Website 
Policy and associated 
guidance. 

Policies and associated 
guidance produced. 

 Completion date of December 2014 CPP 
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Strategic Aim 4: Develop a culture of continuous improvement 
 

 
What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Develop an 
innovative 
structure that 
enables us to 
deliver highly 
valued and 
effective 
services 

In support of the Strategic  
Leadership Team in 
designing and implementing 
the SFRS Working 
Structure. 

Develop and implement 
workforce planning and 
change control procedures.  
Refresh Working Structure. 
Undertake a review of 
current administration 
arrangements and make 
recommendations for a 
revised administration 
structure. Develop and 
implement 2014/15 
workforce plan. 

 
 

Progress has been made on establishing 
workforce planning arrangements.  The 
timeline for the production of a workforce 
plan has been adjusted to November 14 
to take account of changes to resource 
based crewing, the administration review 
and the SLT re-structure. 
Trainee Firefighter recruitment process 
completed in May 2014.   
Workforce planning arrangements in 
place to align structure with budget as 
above. 

POD 

Develop a succession 
planning model to ensure 
necessary levels of 
knowledge, skills and 
experience are maintained 
across SFRS. 

Determine staffing 
requirements to address 
gaps by September 2014.  

 

 The Board agreed the principles for an 
SFRS succession planning framework at 
development sessions held in July and 
September 14. 

POD 

Develop and implement 
organisational change 
management plans to 
support the programme of 
organisational change. 
 

Develop and implement a 
stakeholder consultation 
framework; develop 
organisational change 
management plans; 
implement targeted 
communications strategy 
and develop appropriate 
retention strategies by 
September 2014. 
 
 

 The milestones for the Communications 
Strategy and Stakeholder Consultation 
Framework have been met.   
A Change Management Plan has also 
been developed and agreed; however, 
due to interdependencies with other 
projects, these milestones may be 
subject to change. 
Options have been prepared for a SFRS 
Retention Strategy and are under 
consideration. 

POD 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Develop an 
innovative 
structure that 
enables us to 
deliver highly 
valued and 
effective 
services 
(continued) 

Secure procurement 
resources to support 
delivery of the Procurement 
Strategy 

Procurement Resources 
secured 

 One additional member of staff arrived in 
May.  The second will be secured in 
September. 

FCS 

Produce audited annual 
accounts for 2013/14 in line 
with reporting standards. 
 

Accounts published by 
September 2014. 

 Complete, approved by the Board at its 
meeting on 25 September 2014. 

FCS 

Implement a SFRS Asset 
Management Strategy and 
a supporting suite of 
policies and procedures that 
allows us to understand the 
condition and suitability of 
physical assets base, 
ensure legislative 
compliance and target 
investment opportunities to 
secure public value. 
 

Asset Management 
Strategy completed for 
approval by June 2014.   
 

 Overall Asset Management Strategy 
under review and work proceeding on 
this.  Quarter 3 completion expected. 

FCS 

Further develop and embed 
electronic asset 
management recording 
systems for fleet and 
property, including 
corporate reporting 
requirements. 

Population of information 
completed by August 2014.  

 Fully operational and producing 
management reports by December 2014 

FCS 

Develop a process for  
engaging with our partners 
on shared service 
opportunities in relation to 
Asset Management which 
targets enhanced public 
value 

Report on Shared Services  
currently being operated by 
August 2014. 
 

 Completed FCS 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Develop an 
innovative 
structure that 
enables us to 
deliver highly 
valued and 
effective 
services 
(continued) 

Implement SFRS ICT 
Strategy and supporting 
programme of work to 
harness and exploit the 
potential of information and 
communication 
technologies. 
 
 

Development of ICT 
Strategy and consultation 
completed by May 2014.  
Formal approval of Strategy 
by Board by June 2014. 
 

 Completed and approved by the Board at 
its meeting on 25 September 2014. 

FCS 

Development and 
implementation of a SFRS 
ICT Technical Security 
Strategy. 
 
 

Research and development 
for ICT Security Strategy 
completed by August 2014. 

 Research and development completed FCS 

Deliver a high 
performing 
workforce 

Develop and implement a 
SFRS People and 
Organisational 
Development Strategy and 
supporting programme of 
works to deliver a planned 
and systematic approach to 
increased organisational 
effectiveness. 
 
 

Identify and agree 
objectives with key 
stakeholders by April 2014.  
Consult on and publish 
strategy by May 2014.  
Create and publish 
associated plans by June 
2014. 
New deadline: August 2014 

 POD strategy approved by the Board at 
its meeting on 25 September 2014.  

POD 



14 

 

 
What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Deliver a high 
performing 
workforce 
(continued) 

Develop and implement a 
Pay and Reward 
Framework which supports 
the harmonisation of 
employee terms and 
conditions of employment. 

Job evaluation exercise to 
be completed by August 
2014. Develop and submit 
proposals for new pay and 
grading model; implement 
pay protection/ pay increase 
arrangements; develop and 
implement revised terms 
and conditions and 
employee benefits within a 
total reward package by 
August 2014.  Standardise 
and improve performance 
appraisals and work place 
assessment arrangements 
by August 2014. 
 

 Pay and reward project currently running 
approx.one month behind schedule; 
additional resources have been assigned 
to the project to mitigate this.   
 
Work on performance appraisal has been 
re-scheduled to Q4 due to resignation of 
HR-OD manager who led on this work 
package. 

 

POD 

Undertake a culture audit 
and support the 
development of 
Organisation Values 
Framework.    

Source and distribute 
cultural analysis survey. 

 The cultural survey was issued in July 
2014. 

POD 

Conduct focus groups 
across all SDAs by July 
2014. Analyse findings and 
develop proposed values 
framework by August 2014 
and report in September 
2014. New deadline: 
February 2015   
 

 The team experienced some delays 
sourcing an appropriate provider to 
facilitate the survey; a report will be 
presented to the Board by February 
2015.   

 

POD 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Deliver a high 
performing 
workforce 
(continued) 

Through engagement and 
collaborative working 
develop and implement a 
SFRS Continuous Learning 
Framework. 

 

Research and create an e-
learning Strategy by June 
2014. Align staff learning 
and soft skill requirements 
with Continuous Learning 
Framework. 

 

 

The SFRS is jointly leading on UK-wide 
leadership work which will inform the 
overall SFRS framework so the timescale 
for this national project has been revised 
to December 2014.  There is an added 
resource issue in that the HR-OD 
manager who was leading the project 
resigned from the SFRS in August 2014.   
 

POD 

Ensure equal 
opportunities for 
our staff and 
communities  

Develop an Equality and 
Diversity Charter and 
Strategic Framework. 

Present draft Charter and 
Framework to Board June 
2014.  
Implement internal and 
external communication 
strategy on Charter and 
Framework September 2014. 

 Steps are being taken to recruit internally 
to vacant post and slippage in milestone 
target will continue, pending appointment. 
 

CPP 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

      

Further embed Equality and 
Human Rights Impact 
Assessment by developing 
training and monitoring 
processes. 
 

Implement final state Equality 
and Human Rights Impact 
Assessment process by June 
2014.  Implement 
development on impacts 
assessments programme for 
key personnel by May 2014.  
Implement quality assurance 
model by June 2014 - 
ongoing thereafter.  
Implement process of 
scrutinising the outcomes of 
impact assessment by 
September 2014 - on going 
thereafter. 
 

 Implementation of final state impact 
assessment has not yet been achieved.  
However, the impact assessment process 
that was initiated during the Fire Reform 
period continues and maintains SFRS 
compliance with the Equality Act (Specific 
Duties) (Scotland) Regulations 2012 

CPP 

In liaison with Local Senior 
Officers embed the 
assessment of equality 
performance into the review 
and assessment of Local 
Plans. 

Embed reporting of equality 
issues and the Equality 
outcomes in the corporate 
reporting framework by July 
2014.  Work with LSOs to 
capture equality performance 
issues at a local level to 
inform corporate equality 
performance reporting by 
September 2014. 
 

 Target to be revised pending appointment 
of temporary staff. 

CPP 
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What we will do 
 

Objective  Milestone  RAG Comment  Dept 

Improve the 
quality of our 
services for 
successful 
outcomes 
 

Develop and implement a 
SFRS Corporate 
Improvement Strategy that 
will provide a robust 
procedure through which the 
SFRS can continually learn to 
become more efficient and 
effective. 

Agree scope of Improvement 
Strategy by July 2015.  

 

 

Outline Improvement Strategy has been 
completed and approved by the 
Transformation Committee and Board. 

CPP 

Carry out statutory review of 
Strategic Plan 2013-16. 

Approach to the review 
agreed by September 2014. 

 
 

Approach subject to Senior Officer and 
Board discussion 

CPP 

Ensure ICT department 
meets acceptable quality 
standards through the 
extension of ISO9001 
accreditation. 

Development of plan for 
extension of accreditation 
completed by September 
2014. 

 On hold following project prioritisation. FCS 

Minimise the 
impact of our 
activities on the 
environment 
 

Develop and implement a 
SFRS Environmental 
Strategy to ensure 
environmental legislative 
responsibilities are met. 

Environmental Strategy 
approved for implementation 
September 2014. 

 This is scheduled to be presented to the 
Board in November 2014. 

FCS 

 
 
 


