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NOTES OF SERVICE TRANSFORMATION COMMITTEE WORKSHOP  

THURSDAY 12 JUNE 2014 at 10.30am 
GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 

 
PRESENT 
Marieke Dwarshuis (Chair); Jimmy Campbell (Board Member); Grant Thoms (Board 
Member); Neil Pirie (Board Member); Michael Foxley (Board Member); Martin Togneri 
(Board Member); Alex Clark (Dep Chief Officer); Sarah O’Donnell (Director Finance & 
Contractual Services); Frank Clayton (Transformation Programme Manager); John Duffy 
(FBU);  
 
In Attendance 
Alister Coutts (Strategic Intent Programme Manager) 
 

1. Strategic Intent - Alister Coutts presented. 

Alister provided an overview of his career to date and his academic qualifications 
Alister noted the following during his presentation: 
 

 Strategic Intent projects in themselves were not complex but there are 
significant interdependencies and constraints due to: 

o the requirement to sell SFRS properties to fund the new projects, 
o the uncertain timescale for the release of operational assets and  
o the need to finalise organisational structures in order to determine 

future property requirements. 
 The three most re-saleable assets were confirmed as Gullane, North 

Anderson Drive and Cowcaddens. Lauriston is also a potential good revenue 
source but only if the entire site was available for sale; 

 A governance structure for SI has been developed in line with SG guidance 
Capital Projects Manual; 

 There is a concern that sales income may not be sufficiently timely to 
maximise efficiencies. There is also a risk that sufficient funds may not be 
generated to deliver the preferred property development option. 

 Comprehensive briefs need to be prepared by the end-user for the ARCs,  
Hub HQs and the new national headquarters; 

 A re-evaluation of properties released for sale is required.  
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Discussion between committee members took place on the support needed to 
provide Alister with the clarity he requires to progress the property-related aspects of 
the Strategic Intent Programme.  

With this in mind he has been invited to provide a briefing to the Fire Board on the 
19th August.  

Further discussion took place on additional support that could be requested of the 
Scottish Government to assist in releasing sufficient funding, either pump priming or 
additional capital monies. However, it was deemed to be too early to commence 
enquires and that this initiative should wait until further scoping work had been 
undertaken. 

2. Firefighter Safety- has been a standing item on the STC agenda. Frank Clayton 
requested that since Robert Scott had taken this on as a national project there was 
no longer a need to continue this practice. Frank Clayton informed the STC of the 
following matters: 

 Alister Carson had been appointed as the project manager; 
 He is in the process of scoping out the project, still early days; 
 Frank had shared the transformation programme documentation with him 

 including the programme design that contains all the projects; 
 Alister and Frank have been in discussions and this would continue to ensure 

 that he is sighted on all transformation programme work that would influence 
 his thinking. Examples such as the RDS review, emergency cover review and 
 firefighter training were highlighted. 

 
The STC acknowledged Frank’s request and agreed to its removal on the proviso that 
regular progress reports were now provided to the Fire Board. 
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SERVICE TRANSFORMATION COMMITTEE 

THURSDAY 12  JUNE  2014  

GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 
 
PRESENT:   
Marieke Dwarshuis (Chair); Jimmy Campbell (Board Member); Grant Thoms (Board 
Member); Neil Pirie (Board Member); Michael Foxley (Board Member); Martin Togneri 
(Board Member); Alex Clark (Dep Chief Officer); Sarah O’Donnell (Director Finance & 
Contractual Services); Frank Clayton (Transformation Programme Manager); John Duffy 
(FBU); Roy Dunsire (Business Support Team); Jo-Anne Breckenridge (Business Support 
Team/Notes) 
 
  ACTION 
1 WELCOME & APOLOGIES 

 
The Chair welcomed everyone and thanked them for their attendance. 
 
No apologies were received. 

 

   
2 MINUTES OF PREVIOUS MEETING:  13 MARCH 2014 

 
The Committee approved the minutes of the STC meeting on 13 March 
2014 as an accurate record. 

 

   
3 NOTE FROM MAY WORKSHOP 

 
The Committee considered the notes of the May workshop and were 
content with these.   
 
All actions/next steps contained within these notes to be 
incorporated in the rolling action log. 

 
 
 
 
 
BST/F 
CLAYTON 

  
Matters Arising 

 

 None  
 
4 STC ACTION LOG  
   
 Updates were given to the Committee in relation to the Action Log.  The 

Action Log will be updated accordingly. 
BST/F 
CLAYTON 
 

5 PROGRAMME BOARD ACTION LOG   
   
 The Committee noted the Programme Board Action Log.  
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6 PROGRAMME DELIVERY 

 
Frank Clayton presented a report which provided an overview of 
progress towards programme and project delivery for the period 11 
January 2014 to 11 April 2014.   
 
The following was highlighted: 

 The Committee were advised there would be a Board 
development session on 19 August in relation to Specialist 
Resources; 

 Project Managers will attend a resources workshop on 26 June, 
an update will be provided to the Committee in due course. 

 
The Committee noted:  

 quarterly progress reports from project managers;  

 the outcome of the interdependencies workshop held on 8 
May; 

 the requirement to ensure that the consultation process is 
captured in all new project dossiers and 

 emerging themes from the programme. 
 
 
The Committee agreed the programme being put forward for 2014-
15. 
 

 
 
 
 
 
 
 
 
D GOODHEW 
 
 
F CLAYTON 
 
 
 
 
 
 
F CLAYTON 

7 TRANSITIONAL FUNDING REPORT  
  

Sarah O’Donnell presented a report advising the Committee of actual 
and forecast expenditure against the 2014/15 Transitional Funding 
Projects for the period ending 30 April 2014. 
 
Members noted the report. 
 
The Committee agreed for underspend against salaries to be 
identified and how this has been re-allocated to be presented at 
September meeting. 
 

 
 
 
 
 
 
 
S 
O’DONNELL 

8 RISK REGISTER  
  

Frank Clayton presented a report which provided the Committee with an 
overview of the current status on the programme risk register. 
 
The Committee were advised the Pay and Reward Project had been 
escalated to the Audit and Risk Assurance Committee due to the 
number of not tolerable risks associated with the project.  The ARAC 
agreed this would be escalated to the Corporate Risk Register, although 
they were satisfied with the control measures taken. 
 
The Committee agreed for treatment plans to be reflected in more 
detail in the risk register with timescales against them. 
 
 
 

 
 
 
 
 
 
 
 
 
 
F CLAYTON 
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9 KEY PROJECT UPDATE  
  

Frank Clayton presented a report providing the Committee with an 
overview of the project delivery of the key projects identified from the 
scrutiny assessment. The Committee expressed a concern over the 
length of time the initiation stage of some key projects appeared to take. 
 
The Committee agreed for a report on assessment of resource 
capacity and how these could be addressed to be presented at the 
September meeting and reports escalating risks to the Audit and 
Risk Assurance Committee should be simplified in the future. 
 
The Committee agreed the following: 
Dossiers can be brought forward when available but will be 
formally agreed at public meetings; 
National Risk Reduction project dossier outline expected for 
September meeting; and 
Specialist Resources Phase 2 implementation dossier outline 
expected for December meeting once consultation is concluded. 

 
 
 
 
 
 
F CLAYTON 
 
 
 
 
 
F CLAYTON 
 

   
10 CLOSING PROJECT REPORT  
   
 Frank Clayton presented a report which provided the Committee with an 

overview of the projects that were planned to close at the end of the 
fiscal year. 
 
The Committee noted the report and are expecting a summary of 
the benefits of the closing projects to be presented at the 
September meeting. 
 

 
 
 
 
F CLAYTON 

11 BENEFIT PROFILES  
   
 Frank Clayton presented a report which provided an overview on the 

current position of the programme’s benefit profiles and summary log. 
He informed that the non-cashable benefits were well defined but work 
was still required to define in greater detail the cashable benefits. To 
address this concern Alex Clark has instructed that greater thought and 
detail be taken with all new project outlines and dossiers. 
 
The Committee noted the report, agreed the format of the profiles 
and supported the action being taken to address the need for 
further clarity on cashable benefits. 
 

 

12 JULY/AUGUST LOOK FORWARD  
   
 Frank Clayton presented a report which provided an overview of the 

subject matter for the July and August workshops. 
 
The Committee agreed the agenda for the next workshop and 
further agreed to merge the July workshop with the workshop in 
August during the summer holiday period.   
 
An update on Change Management for Control Room Staff to be 
presented at next meeting. 
 

 
 
 
F CLAYTON 
 
 
 
F CLAYTON 
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Implementation of Gateway Review recommendations to be 
presented at September meeting. 
 
The Committee further agreed to review the schedule of meetings 
to a 6 weekly cycle. Confirmed future meeting dates will be 
circulated to the Committee (see new dates below).  
 

F CLAYTON 
 
 
BST 

13 ANY OTHER BUSINESS  
  

Nil 
 

 
 

14 DATE OF NEXT MEETINGS  
 14 August 2014 – Workshop 

11 September – Public Meeting 
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NOTES OF SERVICE TRANSFORMATION COMMITTEE WORKSHOP  

WEDNESDAY 14 AUGUST 2014 
STIRLING FIRE STATION 

 
PRESENT 
Marieke Dwarshuis (Chair); Jimmy Campbell (Board Member); Grant Thoms (Board 
Member); Neil Pirie (Board Member); Michael Foxley (Board Member); Martin Togneri 
(Board Member); Frank Clayton (Transformation Programme Manager); John McFadden 
(FBU); Jo-Anne Breckenridge (Business Support Team/Notes). 
 
In Attendance 
Eamon Long, Alyson Sinclair, Alison Hastings, Stewart Ross 
 
 

1.     WELCOME & APOLOGIES 
The Chair welcomed everyone to the workshop and thanked them for their 
attendance.   

 
2.     CONTROL ROOM INTEGRATION (DUMFRIES & JOHNSTON) 

 
Frank Clayton introduced Eamon Long, Project Manager, who provided an update in 
regards to the control room migration.  Eamon Long provided an overview of the 
project, highlighting the following: 

 Ducting work to be completed at Dumfries; 
 Some other minor works with regards to mobilising equipment, which is being 

tested, results due this week; 
 With regards to standardising across the solution, as we proceed with the 

new CCF programme along with the supplier and the new command and 
Control system, there may be retrospective change we have to apply to 
Johnstone.  This will not affect the migration; 

 No operational issues have been identified, minor changes with regards to 
procedures, which have been addressed; 

 Highlighted testing to ensure operational assurance; 
 Interdependencies of control room integration – having greater dialogue with 

other projects; 
 Proposed migration date is mid-November. 

 
Frank Clayton introduced Alyson Sinclair, HR Business Change Team, who provided 

 an update in relation to implications for staff at Dumfries, highlighting group 
 briefings, individual meetings and potential interest in VSER.  Staff are understandly 
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 anxious, control structure not yet complete but well underway and is currently out for 
 consultation with rep bodies.  The Chief Officer will meet with staff tomorrow to speak 
 with them in regards to the migration and they will be options on alternative positions 
 available to them.  

 
The Committee noted there was a Board development day scheduled for 9 

 September on Strategic Intent and asked for a refresh of financial assessment;
 further clarification around Bell Street, Dundee; update on HQ location; idea of 
 timeline and what are the difficulties around selling estates. 

 
Action: F Clayton/S O’Donnell 
 

3.      GATEWAY REVIEW  
 Frank Clayton presented a report which provided an overview of the progress against 
 the key recommendations set out in the recent Gateway Review.  He provided a 
 summary of the status of each recommendation and the associated action plan. 
 
 The Committee noted good and solid progress had been made and a blueprint 
 route map had been developed, however the resource plan has still to be fully 
 developed and the consistent application of risk are outstanding but work is currently 
 on-going.  The resource plan will be presented to the committee at the September 
 meeting for consideration.   
 
 The Committee agreed: 

 Future progress reports in regards to the blueprint route map would be 
reported to the Committee on a six monthly basis; 

 This report would be presented at a future Board meeting for noting to help 
brief the Board on progress being made, key issues and the work of the STC. 
 

Action: F Clayton 
 

 F Clayton recently met with Police Scotland to share experience and seek ways of 
 sharing best practice.  Police Scotland benefit realisation report for year one will be 
 circulated to the Committee for their information. 
 
 Action: F Clayton 
 

4. LESSONS LOG PROGRESS UPDATE 
 Frank Clayton presented a report which provided an overview of the Programme’s 
 new draft Lessons Management Database.   
 
 Members highlighted: 

 Lessons learned – how are these utilised and what steps will be taken to 
ensure people are aware of the database; 

 Issue around organisational capacity and project management skills; 
 Future Board development day with SLT on identifying lessons learned from 

Service Transformation process. 
 
 Members had a broader discussion around project management capacity we have 
 now and what we may need in the future and benchmarking with other organisations. 
 
 The Committee agreed an update on lessons learned will be brought to the 
 Committee in 6 months. 
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 Action: Frank Clayton 
 

5. NEW PROJECTS FOR 2014-15 
 Provider of National Statistics  
 
 Knowledge Management Framework 
 Alison Hastings advised she had researched partner organisations and asked the 
 Committee for guidance on the scope and approach for the Knowledge Management 
 framework.  The Committee discussed whether this framework was still required and 
 whether the elements of this where captured within other policies.  It was agreed 
 further  research would be carried out showing what the elements are and cross-
 referencing these with other policies and if there are any gaps and this will be 
 brought back to the Committee. 
 
 Action: A Hastings 
 
 Provider of National Statistics 
 Stewart Ross provided a presentation on provider of National Statistics. The blueprint 
 requires the Service to provide statistics for Scottish Government and our partner 
 organisations to reduce the risk to communities in Scotland.  This project collates the 
 business intelligence  reporting to provide the statistics to allow us to meet that 
 obligation.  Stewart provided an overview, including what Scottish Government 
 expect from the Service and the steps we are taking, what is in scope/not in scope, 
 benefits, project outcomes and resource implications. 
 
 This project will come forward to a future Committee meeting for ratification and 
 onwards submission to the Board with recommendations. 
 
 Action: S Ross/F Clayton 
 
 Corporate Improvement Capability 
 Alison Hastings circulated a draft structure outline for the Corporate Improvement 
 Framework for the Committee’s consideration.   
 
 The Committee commented as follows:  

 Structure needs better developed; 
 Improvement through capital/finance – how can we deploy our finances better 

to improve the service; 
 How can we deploy new technology to improve the service; 
 Make reference to existing strategies, reduce duplication and share best 

practice; 
 Link to National Risk Reduction Strategy. 

 
 The Committee noted a project outline will be drafted and considered by STPB; this 
 will then be developed into a dossier and the project will go live.  The dossier will 
 come to a future STC meeting. 
 
 Action: A Hastings 
 

6. PAY AND REWARD STRATEGY 
 Frank Clayton provided an update: 

 Risk regarding equal pay claims has been mitigated by dialogue through 
Trade Unions, progressing towards April 2015: 

 Additional resources given to project; 
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 Interdependency on payroll system – regular updates given and are now 
aware of timelines and milestones. 

  
 The Committee were provided with an update in relation to job evaluation progress. 
 
7. RESOURCE WORKSHOP UPDATE 
 Frank Clayton provided an update in relation to the resource workshop which was 

held on 26 June, where benefits realisation was explained. The event went 
reasonably well and the STP office has since noted a significant improvement to the 
outlines received.  This training will form part of syllabus for training of all project 
managers. 

 
 Frank Clayton advised the Special Resources Phase 2 implementation plan is 

causing some concerns in terms of the delay in signing off Phase 1 and having a 
knock on effect in commencing Phase 2.   

 
 Information in regards to Resource Planning has been collated and allocated to ICT 

and Finance for scheduling in. 
 
 Existing projects are in the process of gathering evidence to demonstrate what 

cashable and non-cashable benefits have been delivered.  New projects will have the 
financial benefits included in the dossier as milestone. 

 
 The Committee noted the update. 
 
8. PROJECT OUTLINES AND DOSSIERS 
 The Committee agreed to consider the status of new project dossiers going live and 

submitted closing reports at the September meeting.  The Chair requested the 
Committee pay particular attention to the following dossiers: National Risk Reduction, 
Special Resources Implementation and both RDS dossiers. 

 
 Action: F Clayton 

 
9. ANY OTHER BUSINESS 
 Pat Watters offered for the FBU to take up the additional representative body place 

on the Committee, thereby giving the FBU two places on the Committee, as there 
had been no attendance by Unison or Unite. 

 
10. DATE OF NEXT MEETING  
 The next meeting takes place on 11 September in Perth. 
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SERVICE TRANSFORMATION COMMITTEE 

THURSDAY 11 SEPTEMBER 2014  

GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 
 
PRESENT:   
Marieke Dwarshuis (Chair); Jimmy Campbell (Board Member); Grant Thoms (Board 
Member); Neil Pirie (Board Member); Michael Foxley (Board Member); Martin Togneri 
(Board Member). 
 
IN ATTENDANCE: 
Alex Clark (Dep Chief Officer); Sarah O’Donnell (Director Finance & Contractual Services); 
Peter Murray (East Service Delivery Director); Frank Clayton (Transformation Programme 
Manager); Alan Paterson (FBU); Roy Dunsire (Business Support Team); Jo-Anne 
Breckenridge (Business Support Team/Notes) 
 
  ACTION 
1 WELCOME & APOLOGIES 

 
The Chair welcomed everyone to the meeting and thanked them for their 
attendance.  The Committee were advised a two minute silence would 
be observed at 1.46pm to commemorate the 13th anniversary of 9/11.  
 
Apologies: 

 Stephen Thomson (FBU) 
 Pat Watters (Chair/SFRS Board) 

 

   
2 MINUTES OF PREVIOUS MEETINGS:   

 
12 JUNE 2014 PUBLIC MEETING 
The Committee approved the minutes of the STC meeting held on 12 
June 2014 as an accurate record. 
 
12 JUNE WORKSHOP 
The Committee approved the minutes of the workshop held on 12 June 
2014 as an accurate record. 
 
14 AUGUST WORKSHOP 
Amendment to be made to item (5) Provider of National Statistics to 
reflect the discussion the Committee had more accurately.  Once 
amended, the minute will be re-circulated to the Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
BST 

   
3 STC ACTION LOG 

The Chair advised that actions coming out of workshop sessions will now 
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be included in the action log.  The Committee noted the action log. 
 

  
Matters Arising 

 

 None  
 
4 PROGRAMME BOARD ACTION LOG   
   
 The Committee noted the Programme Board Action Log. 

 
 

5 PROGRAMME DELIVERY 
 
Frank Clayton presented a report which provided an overview of 
progress towards programme and project delivery for the period 12 April 
2014 to 12 July 2014.   
 
The Committee noted and were content with the 4 projects that had 
been removed from the Programme by STPB and which will continue as 
business as usual. 
 
The Committee noted a Board Strategy Day on Operational Assurance 
had been arranged for December. 
 
The Committee considered the 3 project dossiers coming forward and 
commented as follows:  
 
Strategic Approach to National Risk Reduction 

 Milestone to be included in dossier on reporting back to the 
Committee on engagement strategy for the project with a 
timeline reported against it; 

 Consultation and Engagement section to be re-worded as 
follows: 
The Communities of Scotland – Local /National 
Other Blue Light Services – amend to read Other Emergency 
Services 
 

Prevention and Protection Strategic Assessment 
 This project will contribute to the development of the Strategic 

Approach to National Risk Reduction by informing the strategic 
approach with information/data/intelligence. The outputs need to 
be further developed to reflect this, ie the relevant output is the 
information/intelligence that underpins the various P&P 
frameworks, not the frameworks themselves 

Voluntary Rescue Resource Database 
 The Committee were content with the dossier. 

 
The project dossier for RVDS Project – Consolidation phase was table 
on the day.  The Committee commented as follows: 

 Excluded from scope are the development and assessment of 
options for the future. This should also be reflected in the 
consultation and engagement section of the dossier. Update to 
Board in November – reflect this in dossier, and any further 
updates/reports to Board 
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 Cashable savings are being investigated and will be populated in 
the dossier; 

 Cash  costs – reflect on any increase in cost  that may result 
against current budgeted baseline for RDS as a result of 
consolidation 

 
The dossiers will be amended to reflect the above comments. 
 

 
 
F CLAYTON 

6 PROGRAMME RISK REGISTER  
 Frank Clayton presented a report which provided the Committee with an 

overview of the current status on the programme risk register. 
 
The Committee noted the report and were content with the risk mitigation 
action being taken. 
 

 
 
 
 
 
 

7 KEY PROJECT UPDATE  
 Frank Clayton presented a report providing the Committee with an 

overview of the project delivery of the key projects identified from the 
scrutiny assessment.   
 
The Committee expressed concern at the lack of update information 
provided for two key projects: Strategic intent and RDVS Futures.  
The Committee noted there will be an update in relation to Strategic 
Intent at the Board strategy day on 23 September around work carried 
out to date, revised timeline, barriers, financial plan and a brief on HQ.   
 
The Committee were given assurance the RVDS Futures dossier will be 
presented at the October meeting. 
 

 
 
 
 
 
 
 
 
P MURRAY/F 
CLATON 
 

9 TRANSITIONAL FUNDING REPORT  
 Sarah O’Donnell presented a report which provided the Committee with 

the actual and forecast expenditure against the 2014/15 transitional 
funding projects for the period ending 31 July 2014.  She provided 
background to the underspend, predominating around Managing People 
Well projects, and advised the underspend will be managed within this 
block of projects.  She further advised there were a number of projects 
that were initially restricted and could be allocated if a further 
underspend was identified. 
 
The Committee noted the report. 

 
 
 
 
 
 

   
10 CLOSING PROJECTS  REPORT (INCLUDING BENEFITS 

TRACKING) 
 

   
 Frank Clayton presented a report which provided the Committee with an 

overview of the projects that were planned to close at the end of the 
fiscal year. 
 
The Committee considered the 4 projects which had closed and were 
content with the supporting evidence. 
 
For future reports, it would be beneficial to tie back transitional funding 
to the closing project dossier and whether the project came in over or 
under budget. 
 

 
 
 
 
 
 
 
 
F CLAYTON 
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Cashable savings in relation to project ‘New approach to Community 
Safety Engagement’ will be populated once final staffing structures are 
determined. 
 
The Committee noted there were 7 projects that were in the process of 
closing and a further 8 projects that are experiencing delays in closing.  
The Committee requested  updates in relation to all 15 projects to  be 
coming forward at the October meeting 
  

F CLAYTON 
 
 
F CLAYTON 
 

11 RESOURCE STATUS  
 Frank Clayton presented a report which provided the Committee with an 

overview of the programme’s current resource status.  The analysis of 
the programme’s resource requirements does not report any significant 
resource concerns, although there are a number of pinch points where 
individual specialist skills are in limited supply.   
 
It was noted the analysis does not take into account business as usual 
(BAU) activities.  
 
The Committee were informed a resource planning day had been 
arranged for workstream leads to map out combined resource 
requirements, consider priorities and competing demands in the 
programme.  The outcome of this would be reported back to the 
Committee at the December meeting. 
 
The Committee were informed SLT are meeting next week to discuss 
priorities more widely.  The Committee advised the full Board will wish to 
receive outcomes of this meeting. 

 
 
 
 
 
 
 
 
F 
CLAYTON/A 
CLARK 
 
 
 
 
A CLARK 

   
12 OCTOBER LOOK FORWARD  
   
 Frank Clayton presented a report which provided an overview of the 

subject matter for the October workshop.  Following discussion, the 
Committee agreed: 

 the meeting on 30 October would incorporate a public meeting 
and a workshop session to allow the Committee to consider a 
number of new project dossiers coming forward, and a number of 
closing reports 

 
An amended agenda for the October meeting/workshop session will be 
drafted for the Chair to consider. 
 

 
 
 
 
 
 
 
 
 
 
F CLAYTON 

13 ANY OTHER BUSINESS  
  

Nil 
 

 
 

14 DATE OF NEXT MEETINGS  
 30 October 2014 – Workshop & Public Meeting 

11 December – Public Meeting 
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