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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report Number: B/FCS/21-14 

Date: 25 SEPTEMBER 2014 

Report By: CHIEF OFFICER ALASDAIR HAY 

 

Subject: DIGITAL STRATEGY  

 

1 PURPOSE 

1.1 The purpose of this report is to advise the Board of the development and background 

to the SFRS Digital Strategy which is attached at Appendix 1.   

 

2 RECOMMENDATIONS 

2.1 The Board is asked to approve the following recommendations: 

 a) That the SFRS Digital Strategy is agreed. 

 

3 BACKGROUND 

3.1 The creation of the Scottish Fire and Rescue Service (SFRS) resulted in a significant 

challenge to rationalise the existing ICT infrastructure and systems previously in use 

by the former legacy services, enabling SFRS to consolidate its processes and 

procedures and assist the development of the new single organisation. 

 

4 STRATEGY DEVELOPMENT AND IMPLEMENTATION 

4.1 The Digital Strategy has been developed in order to document the future vision of the 

SFRS in terms of its continued adoption and exploitation of digital technology and 

articulates how the use of digital technology will contribute to the achievement of both 

the aims of Reform and SFRS strategic objectives.  The Strategy consists of a set of 

principles and activities which define the future development and implementation of 

digital technologies in support of SFRS business. 
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4.2 The Strategy has been developed to ensure that SFRS meets the objectives of key 

ICT related strategies and reports from both UK and Scottish Governments: 

 

4.2.1 It aims to formalise the SFRS response to the Scottish Government’s ICT 

Strategy for the public sector Scotland’s Digital Future – Delivery of Public 

Services: http://www.scotland.gov.uk/Publications/2012/09/6272.   

The vision of this strategy is for Scotland to be a country in which: 

 digital technology provides a foundation for innovative, integrated public 

services that cross organisational boundaries and deliver to those in most 

need, and for services for business that promote growth, 

 digital technology captures patterns of service use and feedback, so that 

users of public service are more directly involved in service design and 

improvement, 

 use of digital technologies provides a firm basis for a shared commitment 

to, and responsibility for, public services. 

4.2.2 It responds to the recommendations of both the Report on the Future Delivery 

of Public Services by the Commission chaired by Dr Campbell Christie: 

http://www.scotland.gov.uk/Publications/2011/06/27154527/0  

and the Review of ICT Infrastructure in the Public Sector in Scotland by John 

McClelland:  

http://www.scotland.gov.uk/Publications/2011/06/15104329/20 

The McClelland report and the Scottish Government’s response to it commits 

the Scottish public sector to achieve better value through collaboration and 

sharing of ICT infrastructure and connectivity. 

4.2.3 It has also been developed to be line with the Scottish Government’s Justice 

Digital Strategy to facilitate SFRS, as a member of the Justice ‘family’, 

interacting effectively with our justice partners. 

4.2.4 In addition, the Strategy has been designed to ensure compliance with the UK 

government equivalent strategy, Government Digital Strategy December 2013 

(Cabinet Office):   

 Government Digital Strategy: December 2013 - GOV.UK 

The UK government strategy contains 16 actions the government committed 

to take to become “digital by default”. Digital by default means digital services 

which are so straightforward and convenient that all those who can use digital 

services will choose to do so, while those who can’t are not excluded. 

http://www.scotland.gov.uk/Publications/2012/09/6272
http://www.scotland.gov.uk/Publications/2011/06/27154527/0
http://www.scotland.gov.uk/Publications/2011/06/15104329/20
https://www.gov.uk/government/publications/government-digital-strategy/government-digital-strategy
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4.3 A wide consultation process has been undertaken, whereby service requirements 

have been gathered and analysed across all departments and with technology users 

at all levels.  

4.4 There has also been significant research and development undertaken and scanning 

of the external environment, with the principles and activities being reviewed and 

endorsed by external experts. 

4.5 The developing strategy has been presented to and tested with LSOs, the Strategic 

Leadership Team (SLT), Board Members, and the Employee Partnership Forum. 

4.6 The implementation of the Strategy will be subject to governance through a Digital 

Steering Group, made up of senior managers from across the Service to assess 

progress and to set priorities for the ICT programme of work, the specific detail of 

which will be contained within the Annual Operating Plan. 

 4.7 An annual report will be presented to the Board outlining progress towards achieving 

the Strategy and reporting performance within the ICT department. 

 

5 EMPLOYEE IMPLICATIONS 

5.1 The Strategy has been written in consultation with a wide range of staff, taking into 

account their requirements, in relation to how the Service will use technology in the 

future, and the vision and principles of the Strategy have been designed to facilitate 

these requirements.   

5.2 The Strategy has a specific focus on ensuring that all technology implementations 

consider the skills and training needs of users, to ensure that all members of staff are 

able to take advantage of the benefits of using digital solutions. 

 

6 FINANCIAL IMPLICATIONS 

6.1 During the year prior to the commencement of SFRS and for the first two years of the 

new Service, ICT has been successful in attracting a significant level of transitional 

funding as well as general capital funding.  In total, over the three years from 2012/13 

to 2014/15 ICT will have invested approximately £6.6 million of transitional and 

capital funding in projects aimed at building a platform to deliver corporate solutions 

to SFRS and capacity for future development, in line with the principles outlined in 

the Strategy.   

6.2 A significant proportion of the expenditure to date has been deployed to address 

previous lack of investment in antecedent services, e.g. replacing ageing network 

infrastructure, operational communications equipment and PCs. 
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6.3 The approach taken has been progressive, to reduce risk and to ensure best value 

for all investments. As a result the projects which have been undertaken to date have 

been clearly defined and manageable in size and value. This approach has proven 

successful, with projects being delivered within budget, and as such it is intended to 

continue with this approach. 

6.4 It is estimated that with the capital investment to date, the journey from the inherited 

ICT infrastructure to full realisation of the Strategy is approximately 50% complete. 

As such it is estimated that to do so will require a further £6million of new investment. 

In addition routine capital expenditure will be required to maintain the new 

infrastructure. 

6.5 The Capital Programme for 2014-2017 has already identified £3million for ICT 

investment over the next 2 financial years. Further investment beyond this will be 

subject to business case approval of capital bids during the capital budget setting 

process. 

6.6 It is anticipated that the Service will be able to realise significant financial savings 

through investing in its ICT infrastructure, for example; 

 The number of ICT staff required to support the rationalised infrastructure is 

c.25% fewer than would have been required to maintain the inherited estate, 

saving c.£0.75million per annum. 

 Licence and maintenance savings from rationalisation of existing systems and 

infrastructure has been estimated at c.£0.5million in 2015/16, resulting from the 

ICT and business projects delivered in 2013/14 and 2014/15, 

 Savings in fuel costs and increased productivity through use of video 

conferencing facilities has been conservatively estimated at c.£0.1million per 

annum, 

 Productivity savings delivered by digital and self service solutions for internal 

use are difficult to quantify but since 80% of SFRS costs relate to people the 

opportunity is significant.  

 

7 LEGAL IMPLICATIONS 

7.1 The Strategy will assist the Service in achieving its legal obligations in terms of Data 

Protection and Information Governance. 
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8 EQUALITY IMPACT ASSESSMENT 

8.1 An Equality Impact Assessment has been carried out for the Digital Strategy which is 

generally positive and in summary states ‘Overall, it is anticipated that the Digital 

Strategy will have a positive impact by asserting the SFRS’s commitment to varied 

methods of communication that will be adapted and responsive to the needs of the 

recipient.’. 

 

9 CONSULTATION  

9.1 As described in paragraph 4, there has been a wide ranging formal and informal 

consultation in the Strategy’s development including with SLT, Board members, a 

wide range of users and representative bodies. 

 
 
 
 
 
ALASDAIR HAY 
CHIEF OFFICER 
25 SEPTEMBER 2014 
 
 


