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INTERNAL AUDIT DIVISION 

 
 
 

 Paper no: C/ARAC/13-14 

Meeting date: 16 September 2014 

Agenda item: 7 

 
 

 Purpose: For information and comment. 

 
 

 
Title:                    
 

 
SCOTTISH FIRE AND RESCUE SERVICE:  INTERNAL AUDIT PROGRESS 
REPORT  

 

 
 
 

 
Key Issues:  

 

 

 All 2013/14 reports have now been finalised and follow–up activity to 
ensure agreed recommendations are being implemented has begun. 
 

 Work has commenced on the 2014/15 SFRS audit plan with 3 reviews 
currently in progress. 

 
 

 
Action Required: 

 

 The Committee is invited to note progress being made towards completion 
of the 2014/15 Internal Audit plan and offer any comments on the paper. 
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Scottish Fire and Rescue Service Audit Risk and Assurance Committee Members 
 
Introduction 
 
1. This paper provides Members with a summary of Internal Audits activities in the 
Scottish Fire and Rescue Service areas since the Committee’s last meeting in June 2014.  
 
Finalisation of 2013/14 Programme 
 
2. At the June meeting we provided members with our Annual Assurance and Overall 
Opinion on the adequacy of SFRS’ risk management, control and governance based on our 
2013/14 programme.  At that time the findings from the review of IT Security had only been 
issued in draft report format and was awaiting finalisation.  This report has since been 
finalised (with no substantive changes) and a copy has been issued to members separately 
in line with the agreed policy. 
 
2014/15 Audit Programme 
 
3. The 2014/15 Plan was approved at the June ARC meeting and work has 
commenced with 3 of the 9 planned reviews underway.  Work on the programme is still at an 
early stage but there are no significant issues emerging to report at this time.  The progress 
to date in each of the agreed audit assignments is shown in Table 1 below.   
 
Table 1:  Main Audit Assignments 
 

Audit Title  
 

Status 

Fleet Management arrangements 
 

Fieldwork complete and report being drafted. 
 

Service Transformation programme 
including  Transitional Funding 
arrangements 
 

Review currently in progress. 
 

Procurement Card Management and 
Monitoring Arrangements 
 

Review currently in progress. 
 

Stocktaking and Inventory control 
 

Audit provisionally scheduled for Nov/Dec. 
 

Property Management 
 

Audit provisionally scheduled for Nov/Dec.   

Early Severance Arrangements 
 

Audit provisionally scheduled for Dec.  

Procurement: Governance, Operations 
and Contract Management 
 

Audit provisionally scheduled for Jan/Feb. 

Communications  Audit provisionally scheduled Feb. 
 

Travel and Subsistence 
 

Audit provisionally scheduled for Mar. 
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Follow-Up Activity 

4. An important part of our work is to follow-up on the implementation of agreed audit 
recommendations arising from previous reviews.  We have begun the process of obtaining 
evidence that agreed actions to address the recommendations made in previous audit 
review has been taken.  The timing of this work is to a large extent governed by the agreed 
target implementation dates but it is our intention to provide Members with a summary of this 
work in future progress reports.  
 
Advisory services 

5. In response to a request from the Director of Corporate Services we undertook a 
brief, high level analysis comparing, on a sample basis, supplier expenditure data with 
details on SFRS contracts register.  The purpose being to establish whether there were 
potential gaps in SFRS contractual arrangements with suppliers with whom significant 
expenditure was being incurred and was intended to complement more detailed analysis of 
contractual arrangements being undertaken by SFRS own staff. 
 
6. Our review some highlighted areas of potential risk and exposure relating to 
procurement.  This included suppliers with significant spend but had no associated entry 
noted in contracts register; suppliers with higher actual expenditure than the value noted in 
the contracts register; and suppliers paid after the contract end date shown on the contracts 
register.  We also noted the contract register had incomplete or missing data.  We have 
reported these findings to the Director of Corporate Services for SFRS to investigate further. 
 
7. IA also continue to be involved in providing ad hoc controls advice, conducting 
compliance checking in respect of payroll paperwork and undertaking National Fraud 
Initiative investigation work. 
 
Conclusion 
 
8. Members are invited to provide any comments on the paper and note progress being 
made towards completion of the 2013/14 plan  
 
 
Jennifer Inglis-Jones 
SG: Internal Audit Division 
September 2014 
 
 


