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NOTES OF SERVICE TRANSFORMATION COMMITTEE WORKSHOP  

WEDNESDAY 14 MAY 2014 
GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 

 
PRESENT 
Marieke Dwarshuis (Chair); Jimmy Campbell (Board Member); Grant Thoms (Board 
Member); Neil Pirie (Board Member); Michael Foxley (Board Member); Martin Togneri 
(Board Member); Alex Clark (Dep Chief Officer); Frank Clayton (Transformation Programme 
Manager); John Duffy (FBU); Alan Patterson (FBU); Jo-Anne Breckenridge (Business 
Support/Notes). 
 
In Attendance 
Iain McCusker; Iain Shaw, Gillian Quinn, Geri Thomson; Graham Hogg 
 

1.     WELCOME 
The Chair welcomed everyone to the workshop and thanked them for their 
attendance.  Members considered the notes of the last workshop held on 17 April 
and approved these. 

 
2.     FIRE COVER REVIEW 

       Iain McCusker, provided an overview of the Fire Cover review project.  The Fire 
Cover project is a key input into the Strategic Approach to National Risk Reduction. 
These projects have been kept as separate pieces of work due to scale and 
manageability. Both are key projects where members requested additional scrutiny.  
Principles included in the Fire Cover Review: location of stations, available resources 
and crewing types across Scotland.  A refresh of the Strategic Assessment will be 
carried out as part of the review and the review will be a key piece of data to help 
prepare for Strategic Plan 2016-19. 

 
 Timescales for review: Initial report with recommendations and options available 31 

March 2015.  Thereafter carry out a consultation exercise with final report available 
31 December 2015.   

 
 The following issues were raised: 

 Future-proofing – identify end state and types of risk the service not only 
needs to respond to, but also may be expected to respond to  – what do we 
want to do in 5/10/15 years from now; 

 Need to know politically what is the appetite for change from senior SG 
officials; 

 RDS Review will feed into this project; 
 Important to get the path for consultation clear from early in the project – 

outline of this to be included in the project dossier; 
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 This review must be communicated well and with transparency, both internally 
and externally; 

 
 Next Steps: 
 Draft project outline (including consultation steps) will be presented at STPB meeting 

in August/September for review, and dossier to STC thereafter. 
 

 
3.      REVISED RISK REGISTER  

 FC introduced Graham Hogg who has recently joined the Programme Office as the 
 Programme’s new risk manager on a temporary basis.  G Hogg gave an overview of 
 the on-going work to refine the programme risk register. 
 
 Next Steps: 
 Updated programme risk register will be presented at next public meeting in June. 

 
4. INTERDEPENDENCIES WORKSHOP 

FC updated Members in regards to the Interdependencies Workshop which took 
place on 8 May 2014.  Seven project managers attended the workshop, which 
included an overview of the Programme, presentation from SG on blueprint, 
presentations from each Project Manager on their respective projects, input from 
Internal Audit and a Q & A session.   Work has commenced aligning the key 
milestones of the key projects, this has identified a number of issues in terms of 
resourcing the projects.  A further interdependencies Workshop will be held on 26 
June focusing on resources. 

 
 Next Steps: 

 Gantt chart showing key milestone of all key projects will be presented at the public 
 meeting in June.  An assessment of the resourcing plan will be carried out,    
highlighting any stress points, which may need further review. 

 
5. PENSIONS  

FC introduced Iain Shaw, Project Manager for Pensions Admin project who provided 
 an overview of the project.  He outlined the approach to the project, the risk plan and 
 action plan.  He advised that the project has a challenging timescale, but it is 
expected to deliver on time. 

  
6. HR/PAYROLL 
 FC introduced Gillian Quinn, Project Manager for the HR/Payroll project, who gave 

an overview of the project, the timescales involved, interdependencies and risks 
associated. The timescale was acknowledged as being ambitious, and dependent on 
other key projects delivering on time (in particular the Pay and Reward project). 

  
 FBU’s position in regards to pay frequency needs resolved by end of July 2014 prior 

to design stage.  A Patterson agreed to liaise with J McFadden on this issue. 
 
 Next Steps: 
 For its June Meeting, the STC asked for costs of Local Authority provision for every 

six months that the project would overrun the intended timescale for completion  to 
be confirmed to STC (i.e. what will it cost the service if the HR/Payroll project does 
not complete in time).  

 
STC also asked to be informed of what other implications would be (financial – e.g. 
no further access to transitional finding after 2016 - and non-financial) of slippage 
against timescales for delivery. STC also asked for an indication on what would be 
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needed to ensure that the project will deliver on time (in terms of resources and key 
dependencies on other projects). 

 
 

7. PAY AND REWARD STRATEGY 
 FC introduced Geri Thomson, Project Manager for Pay and Reward Strategy project, 

who gave an overview of the project, the risks associated and timescales involved.   
 
 Resource issues across all work streams had resulted in the project starting late and 

any further slippage could result in project target date of April 2015 not being met.  It 
was agreed the risks associated with this project would be escalated to the Audit and 
Risk Committee June meeting.  

 
 The STC discussed the need to be assured that the risks from the potential time 

slippage were being mitigated with specific information being brought forward to the 
June meeting. The specific areas included financial and other project 
interdependencies. 

 
 Next Steps:  

F Clayton will liaise with G Thomson and D Vincent in preparation for escalation of 
risk to A&RC.  

 
8. ANY OTHER BUSINESS 
 Members raised concerns that the Pay and Reward Strategy was carrying a number 

of financial and supporting risks and agreed for this to be escalated to the next public 
meeting of the Audit and Risk Assurance Committee on 10 June.  FC will draft a 
report to ARAC outlining risks. 

 
9. DATE OF NEXT MEETING – 12 June 2014 
 Members agreed to have a workshop session on Strategic Intent immediately before 

the next public meeting on 12 June 2014. 
 10.30am – Strategic Intent Workshop session followed by public meeting at 12.00pm  

   
 


