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MINUTES:  AUDIT  &  RISK  ASSURANCE  COMMITTEE: 

TUESDAY  11  MARCH  2014 
LAURISTON PLACE, EDINBURGH 

 
PRESENT 
Neil Pirie (Chair); Bob Benson (Board Member); Alasdair Hay (Chief Officer); Alex Clark 
(Deputy Chief Officer); Kirsty Darwent (Board Member); Jimmy Campbell (Board Member); 
Bill McQueen (Board Member); Sarah O’Donnell (Director/Finance & Contractual Services); 
Sid Patten (Board Member); Robin Baker(Audit Director/Grant Thornton); Alasdair May 
(Internal Audit); Ian Robertson (Internal Audit); Steven Torrie (HMFSI); Paul Considine 
(HMFSI); Roy Dunsire (Business Support); Neil Kerr (Business Support); Jo-Anne 
Breckenridge (Notes) 

 
1. WELCOME 

The Chair welcomed everyone to the fourth public meeting of the Committee and 
thanked members for accommodating the change of venue. 
 

2. APOLOGIES 
 Jennifer Inglis-Jones (Internal Audit) 
 Claire Bailey (Manager/Grant Thornton) 

 
DECLARATIONS OF INTEREST 

This was omitted from the agenda in error and will be re-instated as a standing item.  
The Chair made a Declaration of Interest to advise a close family member had 
commenced employment with Grant Thornton. 
 

3. MINUTES OF LAST MEETING: 21 November 2013 
HMFSI to be inputted after Brian McKenzie’s name. 
Typo in first paragraph top of page 2 – delete “receive” and replace with “deliver”. 
 
Action: Jo-Anne Breckenridge 
 
With the above amendments, Members approved the minutes. 
 
Matters Arising 
 
Action Log will be developed and included as an agenda item with papers for next 
public meeting of the Committee. 
 
Action: Business Support Team 

 
Item5 – HMFSI Update 
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Alec Clark advised a draft response/action plan in relation to the Overview report has 
been considered by SLT and will be presented at a future Board meeting. 
 
Action: Alex Clark 

 
Item 6 – Anti-Fraud Policy 
Sarah O’Donnell will liaise with Scottish Government Counter Fraud Group/Kirsty 
Darwent/Internal Auditors with regards to following up establishment of an anti-fraud 
“champion”. 
 
Action: Sarah O’Donnell 

 
Item 7 – Internal Audit Progress Report 
Committee received copies of full review documents with regards to Internal Audit’s 
final reports. 
 
Item 9 - Corporate Risk Register 
Alex Clark advised a system is in place to capture FOI requests and it was agreed 
these would not be presented formally to this Committee but would go through the 
Finance & Performance Working Group. 
 
Action: Alex Clark 
 
Chair: Verbal Update 

The Chair advised he had held private meetings with both Internal and External Audit 
since the Committee’s last public meeting, no issues were raised and both were 
happy with the degree of co-operation with SFRS.   
 
The Chair and Bill McQueen recently attended the SPA Audit and Risk Committee 
meeting. 

 
4. HMFSI – UPDATE 

Steven Torrie provided an overview of current inspection work, highlighting the 
following: 
 

 Equal Access to National Capacity – 45 field visits completed within 4 
distinctive areas in Scotland; meeting had with LSO’s and Service Delivery 
Directors.  Consultation on draft report will be circulated to the Chair of the 
Board, Chief Officer and the Committee on 24 March (with the exception of 
the Quality Assurance Panel who will see it one week earlier).  SFRS will be 
given a 2 week turn around to respond to the report.  Final report will be 
published May 2014; 

 HMFSI will be refreshing their Business Plan over the next few weeks, the 
Committee will be consulted on any major adjustments; 

 Assurance of Commonwealth Games Preparedness – On-going engagement 
with Service, formal report expected April 2014 but no requirement to lay this 
before parliament. 
 

It was agreed HMFSI would meet with Committee Members at the next Committee 
workshop to deliver a summary of the findings on the Assurance of Commonwealth 
Games Preparedness. 
 
Action: HMFSI/Business Support Team 

 
Members noted the HMFSI Update. 
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5. INTERNAL AUDIT PROGRESS REPORT 

Alistair May outlined the internal audit activity since the last meeting, highlighting the 
following: 
 

 Good progress continues to be made against the plan with 5 reviews 
complete and 3 nearing completion; 

 Concern was raised that the full allocation of days to the SFRS might not be 
used if reviews were completed below the resource budget.  Members 
stressed that they would like to see unused days allocated to other work.  Mr 
May explained that that the assurance being provided was not based on days 
but on completion of the agreed plan.  Where additional work was needed to 
address unexpected high risks or unplanned/special exercises, that would be 
negotiated with SFRS Management and the Committee and would either use 
unspent days or additional resources; 

 Deferral of the review of Procurement as there are challenges in terms of 
resources in this area.  It is proposed the review take place later in 2014 and 
will form part of the 2014/15 Plan. 
 

Members noted the Internal Audit Progress Report and noted the intention to 
defer the review of Procurement and understand reasoning behind this. 

 
6. DRAFT INTERNAL AUDIT PLAN 2014/15 

Alastair May presented Internal Audit planning proposals 2014/15, inviting comments 
for the Committee.  
 
Members noted the Draft Internal Audit Plan 2014/15 and agreed to consider 
this in detail at the next informal Committee workshop, with a view to it being 
presented formally for approval at the next public meeting of the Committee in 
June. 

 
7. DRAFT EXTERNAL AUDIT PLAN 2013/14 

Robin Baker presented Members with the External Audit Plan 2013-2014.  He 
outlined the key issues, the risks identified and the work planned to gain assurance 
around these, planned approach to Performance and Governance and the timeline 
for the audit. 
 
It was agreed the Statement of Accounting Policies would be presented along with 
the Annual Governance Statement to the Committee at the next public meeting in 
June. 
 
Action: Sarah O’Donnell 

 
Members noted the External Audit Plan 2013-2014 and the detailed timeline for 
the audit. 
 

8. ANNUAL GOVERNANCE STATEMENT AND SUPPORTING ASSURANCE 
FRAMEWORK 

Sarah O’Donnell presented Members with a report on the requirement for the Service 
to produce an Annual Governance Statement and outlined the assurance framework 
that will support its production. 
 
Members noted the legislative background regarding the preparation of an 
Annual Governance Statement and noted the Service’s assurance framework 
for preparing the Annual Governance Statement for accounting period 2013/14. 
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9. CORPORATE RISK REGISTER 

Sarah O’Donnell presented Members with a report advising of significant changes to 
the Corporate Risk Register following a review by SLT.  The following was 
highlighted: 

 A refreshed 14/15 Corporate Risk Register; 
 Planned risk appetite workshop with Board/Committee members and SLT; 
 Alignment of the Corporate Risk Register to SFRS Strategic Aims; 
 Integration of Risk Management within the Service Planning and Performance 

processes of the Service;  
 A full review of the 2013/14 Corporate Risk Register; 
 A review of the risk management policy; 
 Discussions/training sessions with Directorate Management Teams 

 
During discussion it was agreed an update on training would be built into future 
reports.  Dates to be identified for risk appetite workshop. 
 
Action: Sarah O’Donnell 

 
Members noted the Corporate Risk Register update as at February 2014. 
 

10. ANTI-FRAUD UPDATE 
Sarah O’Donnell advised there had been no fraud activity to report since the last 
meeting. 

 
11. FORWARD BUSINESS PLAN REVIEW 

Members reviewed the forward business plan and agreed the following: 
 

 The Development Day scheduled for 15 April has been cancelled and an 
alternative date will be found; 

 Full copies of the risk register and Internal Audit’s report would be available 
for the Committee’s next development session; 

 Private meeting with Grant Thornton to take place prior to June public 
meeting; 

 In regards to the Committee’s annual report to the Board, the Chair requested 
examples of best practice format are sent to him by next public meeting; 

 In regards to the assurance questionnaire, a response has been prepared by 
Management and is being reviewed by the Chair; 

 Future public meetings of the Committee will be held at Lauriston Place, 
Edinburgh. 

 
12. ANY OTHER BUSINESS 

Nil 
 

13. DATE OF NEXT MEETING 

The next public meeting of the Committee will take place on 10 June 2014 at 
Lauriston Place, Edinburgh. 

 


