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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  27  MARCH  2014 

GLASGOW CITY COUNCIL, GEORGE SQUARE, GLASGOW 
 
 

PRESENT:  Pat Watters CBE (Chair); Jimmy Campbell (Deputy Chair); Bob Benson; 
Marieke Dwarshuis; Dr Michael Foxley; Robin Iffla; Sid Patten; Grant Thoms; Martin Togneri; 
Kirsty Darwent; Neil Pirie 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); Robert 
Scott (ACO/Director Service Delivery North); Dave Boyle (ACO/Director Service Delivery 
West); Lewis Ramsay (ACO/Director Prevention & Protection); David Goodhew 
(ACO/Director Response & Resilience); Sarah O’Donnell (Director/Finance & Contractual 
Services); Diane Vincent (Director/People & Organisational Development); Peter Murray 
(ACO/Director Service Delivery East); Kenneth Fraser (Business Manager); Jo-Anne 
Breckenridge (Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
Pat Watters welcomed everyone to the eleventh meeting of the Scottish 
Fire and Rescue Service (SFRS) Board. He further advised that the 
Minister for Community Safety and Legal Affairs had planned on joining 
today’s meeting but was required to attend to Parliament business and 
offered her apologies. 

 

   
2 APOLOGIES 

 
 Bill McQueen (Board Member) 

 

   
3 DECLARATION OF INTERESTS 

 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  27 FEBRUARY 2014 

 
Item 9 – Capital Budget  2014-2017 
Minute amended to include reference to discussion in regards to the 
potential to look at spend to save schemes in terms of Capital and we 
will continue to monitor potential for European Funding for partnership 
projects. 
 
Item 12 – Resource Budget Monitoring Report – January 2014 

 
 
 
J 
BRECKENRI
DGE 
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Amendment to wording of paragraph 3.1 within report –  
Minute amended to read; The responsibilities of the Board should be 
referenced within the report. 
 
Minute amended to include reference to discussion in regards to pattern 
of spending and assurances on firelink expenditure. 
 
Going forward, more timely distribution of draft Board minutes would be 
adopted. 

 
 
 
 
 
J 
BRECKENRI
DGE 

  
Matters Arising 

 

 None  
 
5 ACTION/DECISION LOG 

 
 

 Members noted the updated Action and Decision Log.    
   
6 CHAIR’S REPORT 

 
 

 The Chair updated Members in regard to events which had occurred 
since the Board meeting held on 27 February 2014, highlighting the 
following events which he was involved in: 

 

  attended Volunteer firefighter event in Oban on 1 March; 

 provided evidence to the Gateway Review.  Scottish Government 
have issued a green/amber report which is positive, but still some 
issues to take forward; 

 attended two meetings with Minister for Community Safety and 
Legal Affairs, notes circulated to Members highlighting issues 
discussed; 

 provided evidence to the Justice Committee on 11 March; 

 updated Members on the decision by Aberdeen City Council (ACC) 
not to approve the local plan. SFRS have contacted ACC to discuss 
further; 

 met with first responders to the Clutha Bar incident and will meet 
with other crews and staff next week. Also due to attend formal 
events next week hosted by Glasgow City Council and the First 
Minister to mark the Clutha Bar tragedy; 

 in the early stages of developing an event to mark the first year of 
the SFRS, with a focus on achievements of staff in this initial year. 

 

   
7 CHIEF OFFICER’S REPORT 

 
The Chief Officer updated Members in regard to events which had 
occurred since the Board meeting held on 27 February 2014, 
highlighting the following: 

 

  Look forward to Board Evaluation session taking place on 08 May 
for Board and SLT; 

 provided an update in regards to themes and emerging issues 
following evidence given at Justice Committee on 11 March; 

 provided evidence to the Gateway Review; 

 met with Chair/Chiefs of other emergency services to discuss joint 
working; 

 met with staff involved in the Clutha Bar incident; 

 HMFSI Report Equal Access to National Capacity has been 
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received and currently preparing response; 

 attended COSLA conference in St Andrews on 13 March  and 
spoke on integration of SFRS; 

 POD are holding Pay and Reward road shows for staff around 
Scotland; 

 engagement with Board over next 6 weeks in relation to Special 
Appliance Review. 

 
The Deputy Chair gave an overview of the process that will be followed 
in regard to the annual evaluation of the effectiveness of the Board. The 
evaluation will focus on 3 main themes: 

 Self-assessment evaluation of the performance of the Board; 

 Production of a Board skills matrix 

 Appraisals of individual Board Members with the Chair of the 
Board. 

 
This will lead to a PDP for each Member, where appropriate, and a 
facilitated session on 08 May 2014, which the SLT will be invited to 
participate. 

   
8 COMMITTEES UPDATE 

 
 

 Audit and Risk Assurance Committee  
 The Chair of the Committee - Neil Pirie reported the Committee held a 

public meeting on 11 March, he referred Members to the Committee 
Update report and unapproved minutes for noting.  He highlighted the 
following: 
 

 Internal Audit – first year reviews almost complete;  procurement 
review deferred; 

 Draft Internal Audit Plan 2014/15 will be discussed in detail at the 
Committee’s April workshop; this will be circulated to all Board 
Members for comments; 

 update received from HMFSI in relation to Equal Access to 
National Capacity; 

 update of the risk management process was provided and a 
refreshed corporate risk register will be prepared.  Dates to be 
identified for Risk Appetite workshop. 
 

 
 
 

 Service Transformation Committee  
 The Chair of the Committee - Marieke Dwarshuis reported the 

Committee held a public meeting on 13 March, she referred Members to 
the Committee Update report and unapproved minutes for noting.  She 
highlighted the following: 
 

 Tranformation Budget on agenda for approval at today’s 
meeting; 

 committee has requested better insight into timelines and 
milestones for delivery of key projects. 

 
Local and Stakeholder Engagement Committee 
The Chair of the Committee - Grant Thoms provided a verbal update on 
the Committee’s progress, highlighting the following: 
 

 
 
 
 
 
 



NOT PROTECTIVELY MARKED 

Board/Minutes/27/03/2014 Page 4 of 7 Version 0.1 28/03/2014 
 

 committee held a workshop on 12 March where a presentation 
was received on social productivity and scrutiny arrangements in 
relation to marketing and communications were considered; 

 detailed Committee work plan will be presented to the Board in 
May; 

 committee considered final draft Communications Strategy, 
which will be presented at a future Board meeting for approval. 

 
 Employee Partnership Forum 

The Chair of the Committee, Pat Watters, advised the forum meeting on 
13 March had been cancelled due to lack of business.  A review of the 
operating arrangements of the Employee Partnership Forum will be 
carried out in conjunction with a review of the operating arrangements of 
the Staffing Committee, the outcomes of which will be reported at a 
future Board meeting. 
 
Finance and Performance Working Group 
The Chair of the Group, Sid Patten, provided a verbal update in regards 
to the Finance and Performance Working Group, highlighting the 
following: 
 

 working group have met formally on two occasions; 
 Terms of Reference are being developed and will be submitted 

to Board for formal approval; 
 meaningful performance measures are being scoped out; 
 consideration of financial presentation issues will be deferred 

until June; 
 group are keen to establish benchmarking performance 

measures in regards to UK Fire and Rescue Services and other 
international fire and rescue services; 

 thanked the Deputy Chief Officer and Performance Team for 
guidance and support. 

 
Members noted the Committees Update. 
 
Grant Thoms formally noted the retirement of two LSO’s from the 
Service, Ally Boyle and Neville Wright, and thanked them for their 
contribution towards the Fire and Rescue Service. 

 

 

9 DRAFT ANNUAL OPERATING PLAN 2014-15  
 Alex Clark presented the draft Annual Operating Plan 2014/15 for 

approval.  He provided an overview of the plan, advising how it aligns to 
the strategic aims outlined in the Strategic Plan 2013/16 and how 
performance of the plan will be scrutinised. Members had the 
opportunity to consider the plan at a Board development day and views 
of the Board and the Scottish Government have been considered in the 
development of the plan. 
 
During discussion, it was highlighted: 
 

 succession planning is an issue across the Service and needs to 
be reflected in the plan as such; 

 plan is very ambitious and requires regular monitoring and 
review; 

 consider amending terminology -  the term ‘corporate risk’ within 
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the Response and Resilience section to avoid confusion with the 
services Corporate Risk Register. 

 
Subject to the above comments, Members approved the draft 
Annual Operating Plan 2014/15. 
 

 
 
 
A CLARK 

10 PLANNING AND PERFORMANCE FRAMEWORK  
 Alex Clark presented a report seeking approval of the Planning and 

Performance Framework.  He outlined the background to the report and 
the purpose of the framework.  Members were also given a 
comprehensive overview of the framework at a recent Board 
Development session. 
 
Members approved the Planning and Performance Framework. 
 

 
 
 
 
 
 
A CLARK 
 

11 ANNUAL OPERATING PLAN 2013-14 QUARTER 3 PROGRESS 
REPORT 

 

 Alex Clark presented Members with a quarterly progress report on the 
Annual Operating Plan 2013/14 for the period October to December 
2013. 
 
During discussion, it was highlighted: 
 

 a timeline is being developed for engagement with Members 
in regards to Review of National Resources and a Board 
Development Day will be held to consider planned proposals; 

 impact of work carried forward from Operating Plan 13/14 to 
Operating Plan 14/15, monitor and review timelines according to 
capacity and resources; 

 Good progress has been made to date with regards to adoption 
of Standard Operating Procedures 

 POD Strategy – proposals for consultation will be presented to 
the Staffing Group and engagement with Board Members 
through input at a future Board Development Day; 

 Interdependency and linkages to other strategies will be 
reviewed. 
 

Members noted the progress made against the Annual Operating 
Plan 2013/14 and approved the Progress Report for onwards 
submission to Scottish Ministers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A CLARK 
 

12 TRANSITIONAL FUNDING 2014/15  
 Sarah O’Donnell presented a report seeking approval as to the 

proposed application of transitional funding for 2014/15. Scottish 
Government has set aside £7million for 2014/15 and that 2014/15 was 
the final year for which transitional funding would be available.  She 
provided an overview of the report, outlining projects supported, 
committed, on hold and rejected.  The report has already been agreed 
by the Service Transformation Programme Board and the Service 
Transformation Committee. 
 
During discussion, it was highlighted: 
 

   Costings of projects – it was noted at the STC that a large 
element of this is in relation to staff salaries, profile of spend will 

 
 
 
 
 
 
 
 
 
 
 
S 
O’DONNELL 
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be reported back to STC. 
 

Members approved the proposed application of transitional 
funding, and submitted to Scottish Government for approval and 
release of funding.  They further approved the 18 new supported 
projects commence their initiation phase. 
 

 
 
S 
O’DONNELL 

13 COMMODITY STRATEGY: SELF CONTAINED BREATHING 
APPARATUS (SCBA) AND ASSOCIATED SERVICES 

 

 Sarah O’Donnell presented a report seeking approval of the proposed 
Commodity Strategy for Self Contained Breathing Apparatus and 
Associated Services.  She provided an overview of the report, outlining 
the commodity strategy approach, current contractual position, 
procurement risks, financial and employee implications.  Members had 
considered the strategy in full at a recent Board Development Day and 
had received additional background papers. 
 
During discussion, it was highlighted: 
 

 It is critical that during the procurement process the successful 
supplier understand the logistics of the rural communities; 

 Wider assessment of options appraisal process, alternative 
methodologies are to be evaluated for future procurement 
decisions. 

 
Members approved the proposed Commodity Strategy for Self 
Contained Breathing Apparatus and Associated Service. 
 

 
 
 
 
 
 
 
 
 
 
 
 
S 
O’DONNELL 
 
 
S 
O’DONNELL 

14 QUARTER 3 PERFORMANCE REPORT – 2013/14  
 Alex Clark presented the Quarter 3 Performance Report covering the 

period 3 October 2013 to 31 December 2013.  He outlined the report, 
advising that the current trend is downwards for a number of measures 
and informed Members that those not being met are to be analysed at 
the end of year to establish whether or not the variations involved are 
within normal random statistical fluctuations or indicative of a change in 
long-term trends.   The current method of performance reporting is 
under review both internally and with the Finance and Performance 
Working Group of the Board.  A revised approach to performance 
reporting will be implemented 2014/15. 
 
During discussion it was highlighted: 
 

 This does not reflect performance of the Service and a more 
meaningful performance picture will be developed through 
Finance and Performance Working Group; 

 HFSVs are ahead of target; 
 

Members noted the Quarter 3 Performance Report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A CLARK 

15 CAPITAL MONITORING REPORT 2013/4 – FEBRUARY 2014  
 Sarah O’Donnell presented a report informing Members in relation to 

actual and committed expenditure against 2013/14 capital budget for the 
period ending 28 February 2014. 97.7% of expenditure was fully 
committed and it was anticipated the capital budget would be fully spent 
by the end of the financial year. 
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Members noted the level of actual and committed expenditure for 
the period ending 28 February 2014. 

 
S 
O’DONNELL 

   
16 RESOURCE BUDGET MONITORING REPORT – FEBRUARY 2014  
 Sarah O’Donnell presented a report informing Members of the resource 

budget position for the period ending 28 February 2014.  She outlined 
the analysis of the financial position and referred Members to Appendix 
A, which identified a current underspend against budget of £3.210m.  
Based on current trends and projected future activity, it is forecast that 
there will be underspend against budget of £3.711m and this will be 
confirmed once the Annual Accounts are completed. 
 
Members noted the Resource Budget position for the period ending 
28 February 2014 and the actions taken by management. 
 

 
 
 
 
 
 
 
 
S 
O’DONNELL 
 

17 PROVISIONAL SCHEDULE OF MEETINGS OF THE BOARD AND ITS 
COMMITTEES 2014/15 

 

 
 

Members were presented with a report advising of provisional dates for 
ordinary meetings of the Board and its Committees for 2014/15. 
 
Members noted the provisional dates for ordinary meetings of the 
Board and its Committees for 2014/15. 
 

 
 
 
BST 

18 
 

DATE OF NEXT MEETING 
Thursday 29 May 2014 at 10am in Inverness 

 

 


