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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  27  FEBRUARY  2014 

PERTH & KINROSS COUNCIL BUILDINGS, 2 HIGH STREET, PERTH 
 
 

PRESENT:  Pat Watters CBE (Chair); Jimmy Campbell (Deputy Chair); Bob Benson; 
Marieke Dwarshuis; Dr Michael Foxley; Robin Iffla; Sid Patten; Grant Thoms; Martin Togneri; 
Kirsty Darwent; Bill McQueen 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Robert Scott (ACO/Service Delivery North); 
Dave Boyle (ACO/Service Delivery West); Sarah O’Donnell (Director/Finance & Contractual 
Services); Diane Vincent (Director/People & Organisational Development); Peter Murray 
(ACO/Service Delivery East); Kenneth Fraser (Business Manager); Jo-Anne Breckenridge 
(Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
Pat Watters welcomed everyone to the tenth meeting of the Scottish Fire 
and Rescue Service (SFRS) Board and advised that proceedings would 
be recorded for minute purposes as a pilot arrangement. 

 

   
2 APOLOGIES 

 
 Neil Pirie (Board Member) 
 Lewis Ramsay (ACO/Director Prevention & Protection) 
 David Goodhew (ACO/Director Response & Resilience) 
 Robert Scott (ACO/Service Delivery North) 

 

   
3 DECLARATION OF INTERESTS 

 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  30 JANUARY 2014 

 
Item 9 – Fire Control – Option Appraisal for Final Locations 
Jimmy Campbell requested the minute was expanded to give a better 
indication of the level of discussion which took place. He proposed a 
form of words (sited below), which Members agreed.  
 
Members were reminded that the meeting on 26 September 2013 agreed 
the reduction in the number of control rooms in Scotland from 8 to 3 as 
part of the overall strategic intent document.  It was also agreed at this 
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meeting: 

 Johnstone would remain as one of the final 3; 

 Existing facilities at Dumfries, Maddiston, and Thornton would 
close; 

 A business case regarding the locations of the other 2 control 
rooms from the remaining 4 locations would be presented to the 
January Board meeting. 

 
ACO Goodhew presented the business case that had been produced by 
the Partnership Working Group and approved by the SLT for 
consideration of the Board.  He informed Members of an amendment to 
the information contained in the business case relating to the cost of a 
firelink connection for the options involving Blackness Road, Dundee 
revising the original cost from £1.44m to £300,000.  There was 
significant debate around the recommendation and how this related to 
the new information provided to the Board and the following was 
confirmed: 
 

 There was an effect on the sensitivity analysis but this was not 
significant; 

 The security, capacity and resilience of the system would not be 
adversely affected in any way; 

 Each of the control rooms could take all of the emergency calls in 
the unlikely event of failure of 2 controls; 

 The relationship between technology and professionalism of the 
staff will enable the issue of local knowledge to be managed 
effectively. 

 
There was an alternative proposal of Inverness and Dundee as the 2 
additional control rooms on the basis that shared services may be 
achieved in Inverness; anticipated expansion in off shore work in the 
next few years and an improved spread of control rooms throughout 
Scotland.  Following a vote, the Board approved the recommendation by 
9 votes to 3. 
 
With the above amendment, the minutes were approved. 

  
Matters Arising 

 

 None  
 
5 ACTION/DECISION LOG 

 
 

 Members noted the updated Action and Decision Log.   
 
The following was highlighted: 
 
Action Log  - 28 November 2013  
 
Item 9 - Risk Management Policy 
Risk Appetite workshop to be held with Board Members.  
Alex Clark agreed to review this and identify a date. 
 
Item 11 – Response & Resilience Strategy 
Organise Board development session around Integrated Risk 

 
 
 
 
 
 
 
 
A CLARK 
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Management Planning.  
The Chief Officer referred Members to the Response and Resilience 
Strategy where a review of fire cover across Scotland is to take place.  
ACO Goodhew is leading early discussions on developing this and a 
future date for a Board development session will be identified. 
 
Decision Log – 26 September 2013 
 
Item 16 – Standing Orders for the Regulation of Contracts – Proposed 
Amendments to Financial Thresholds 
Amended review date of May 2014 for end of year procurement report to 
be presented to the Board. 

 
 
 
D GOODHEW 
 
 
 
 
 
 
S O’DONNELL 

   
6 CHAIR’S REPORT 

 
 

 The Chair updated Members in regard to events which had occurred 
since the Board meeting held on 30 January 2014, highlighting the 
following: 

 

  On-going engagement with Councils.  Positive meeting with 
Glasgow City Council about partnership working and the 
relationship between the Council and SFRS.  The Chief Officer also 
met with Angus Council who were equally positive on the work and 
relationship which has developed with the Service; 

 Attended Scrutiny Committee of Dumfries and Galloway, where the 
local plan was approved for recommendation to the full Council;   

 Good progress being made by the Resource Working Group.  As 
part of this work a joint statement regarding the implementation of a 
resource based crewing model has been agreed with FBU and 
SFRS.  The Chair thanked the FBU for their co-operation in this 
process and progress will be reported back to the Board. 

 

   
7 CHIEF OFFICER’S REPORT 

 
The Chief Officer updated Members in regard to events which had 
occurred since the Board meeting held on 30 January 2014, highlighting 
the following: 

 

  SLT have been reflecting and evaluating the progress which has 
been made in the first year of the Service, feedback will be 
presented to the Board.   

 Thanked SLT colleagues who had been involved in developing the 
budget work; 

 Transfer and matching process - all uniformed staff have been 
matched in, with the exception of a small percentage, and 
approximately 50% of support staff have been matched in.  Specific 
work and timescales have been put in place within the context of the 
Working Together Framework in order to alleviate staff anxiety and 
accelerate this process where possible; 

 As part of on-going engagement programme, it is hopeful the Chief 
Officer and Chair will have met with the Leaders and Chief 
Executives of all 32 Local Authorities by the end of this year/early 
next year; 

 Met with Steven Torrie, HMFSI, who has been doing a series of 
comparative visits within SFRS.  In discussions on how this report 
will be brought forward.  Review of Preparedness for the 
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Commonwealth Games will come forward to the Board.  Early 
indications suggest there are no significant problems to report. 
Formal inspection in relation to Incident Command.  RDS availability 
significant across Scotland.  On-going discussion with Peter Murray 
about the work SFRS are scoping out in relation to RDS; 

 Meeting with Bridget Campbell next week to review and develop 
SFRS role within the Justice Board; 

 Preparing for Justice Committee on 11 March 
   
8 COMMITTEES UPDATE 

 
 

 Audit and Risk Assurance Committee  
 In the absence of Neil Pirie, Bill McQueen reported the Committee held 

a development session on 12 February, he highlighted the following: 
 

 Committee received presentations on governance and financial 
control systems and updates on the risk management policy and 
corporate risk register; 

 Committee have received copies of the first 4 completed reports 
produced by Internal Audit on the new Service; 

 Next public meeting takes place on 11 March 2014. 
 

 
 
 

 Service Transformation Committee  
 Marieke Dwarshuis reported the Committee held a development session 

on 13 February, she highlighted the following: 
 

 Committee had received overview on Business Intelligence 
Project, an update on transitional funding and the benefits 
realisation plans; 

 Committee discussed the proposal for a Graduate student to 
contribute to the transformation programme, this will be progress 
further over the next few months; 

 Committee also received an overview of the project pathway and 
the development of new projects.  This will be circulated to 
Committee Members and the full Board for information. 

 
Local and Stakeholder Engagement Committee 
Grant Thoms highlighted the following: 
 

 advised the Committee will be holding 2 further development 
sessions ahead of the next public meeting on 11 June 2014; 

 focusing on local engagement, reviewing first round of local fire 
plans and taking evidence from LSOs on working with CPPs and 
Scrutiny Committees; 

 progressing procurement of a consultant to develop the 
consultation and participation strategy. 

 
Chair advised of a joint meeting with SPA Board, SFRS Board and 
Convener of Local Authority Scrutiny Bodies will take place on 2 April 
2014. 
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 Employee Partnership Forum 
Pat Watters advised the forum had met on 6 February and discussed 
the following: 
 

 VSER, Change Management Plans, Pay and Reward Project, 
Cultural Audit, Implementation Plan and Working Together 
Framework.  These are longer term pieces of work which are on-
going; 

 Members were given a verbal update in relation to the budget; 
 Members agreed this forum would be chaired annually by SFRS 

and Trade Union colleagues respectively.  SFRS year has now 
expired and Trade Union colleagues have to advise of 
nominations for chairing the forum for the next 12 months. 

 
Members noted the Committees Update. 

 

 

9 CAPITAL BUDGET 2014 - 2017 
Sarah O’Donnell presented a report seeking approval of the Capital 
Budget 2014-2017.  The Capital budget for 2014/15 has been 
indicatively set at £22.3m.  It was proposed that in 2014/15, in 
recognition of the transitional nature of the Service’s cost base, the 
allocation of funding to capital is reduced by £1.0m in order to support 
the resource budget in the short term. The total proposed expenditure 
over the 3-year period is £88.225m, this includes the anticipated capital 
receipts from the sale of surplus properties over the next 3-5 years, 
permission for which has now been granted by Scottish Government.  
The principles and considerations in relation to the Capital Programme 
were highlighted to Members, these were also outlined to Members in 
detail at a previous Board development session.   
 
During discussion, it was highlighted: 
 

 a monthly profile in relation to Capital will be presented to the 
Board in May 2014, incorporating additional detail around 
Property spend; 

 results of the condition and suitability survey in relation to 

Property Major works, will be presented at a future Board 

meeting; 

 ICT Strategy will be presented to the Board in May/June 2014. 
 

Members approved the Capital Budget for 2014-2017, recognising 
that figures for years 2 and 3 are indicative and will be refined in 
future years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S O’DONNELL 
 
 
S O’DONNELL 
 
 
S O’DONNELL 
 
 
S O’DONNELL 

   
10 RESOURCE BUDGET 2014 - 2016  
 Sarah O’Donnell presented a report seeking approval of the Resource 

Budget for 2014/15 and indicative budget plans for 2015/16.  The 
Resource Budget for 2014/15 has been set at £269.341m and for 
2015/16 it has been indicatively set at £259.221m. 
 
During discussion, it was highlighted: 

 Terms of Reference for the Resource Working Group to be 
circulated to Members; 

 

 
 
 
 
 
 
S O’DONNELL 
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Members approved the Resource Budget for 2014/15 and the 
indicative budget plans for 2015/16, with a view to the 2015/16 
plans being refined into detailed budget proposals in February 
2015. 

 

 
S O’DONNELL 
 
 
 

11 CAPITAL MONITORING REPORT 2013/4 – JANUARY 2014  
 Sarah O’Donnell presented a report informing Members in relation to 

actual and committed expenditure against 2013/14 capital budget for the 
period ending 31 January 2014. Progress on capital spend continues to 
be monitored and it was anticipated the capital budget would be fully 
spent by the end of the financial year. 
 
During discussion, it was highlighted: 

 Prior to the first capital monitoring report coming to the Board in 
May (which will include the spend profile), a Board Development 
session on capital planning would be arranged; 

 
Members noted the level of actual and committed expenditure for 
the period ending 31 January 2014. 

 
 
 
 
 
 
 
S O’DONNELL/BST 
 
 
 
S O’DONNELL 
 

   
12 RESOURCE BUDGET MONITORING REPORT – JANUARY 2014  
 Sarah O’Donnell presented a report informing Members of the resource 

budget position for the period ending 31 January 2014.  She outlined the 
analysis of the financial position and referred Members to Appendix A, 
which identified a current underspend against budget of £3.596m.  
Based on current trends and projected future activity, it is forecast that 
there will be underspend against budget of £4.037m.  Discussions are 
actively on-going with Scottish Government and external auditors in 
relation to options around early debt repayment, restructuring and 
voluntary severance. 
 
During discussion, it was highlighted: 

 Under governance and accountability, with regards to paragraph 
3.1, the Chief Officer is the Accountable Officer for SFRS, and is 
personally answerable to the Scottish Parliament in this regard, 
however his responsibilities in relation to the Board were also 
noted; 

 Property Costs – tremendous achievement in the cost reductions 
made within this area in the first year. 

 
Members noted the Resource Budget position for the period ending 
31 January 2014 and agreed an additional recommendation to the 
report:  
The Board formally agreed the strategy in relation to seeking 
options to utilise the underspend on the basis that these measures 
would deliver future savings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S O’DONNELL 
 
 
 

   
13 
 

DATE OF NEXT MEETING 
Thursday 27 March 2014 at 10am in Glasgow 

 

 


