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INTERNAL AUDIT DIVISION 

 
 
 

Purpose: For information and comment. Paper no: C/ARAC/01-14 

Meeting date: 11 March 2014 

Agenda item: 5 

 
 

 
Title:                    
 

 
SCOTTISH FIRE AND RESCUE SERVICE:  INTERNAL AUDIT 
PROGRESS REPORT  

 

 
 

 
Key Issues:  

 

 

 Work continues to progress on the 2013/14 SFRS audit plan with 5 reviews 
completed and the remainder in progress. 
 

 
 

 
Action Required: 

 

 The Committee is invited to note progress being made towards completion 
of the 2013/14 Internal Audit plan and offer any comments on the paper. 

 

 
 
 
SFRS Risk & Audit Assurance Committee Members 
 
Introduction 
 
1. This paper provides Members with a summary of Internal Audits activities in the 
Scottish Fire and Rescue Service areas since the last meeting  
 
 
2013/14 Audit Plan 
 
2. The 2013/14 Plan was approved at the June ARC meeting.  Good progress 
continues to be made against the plan with 5 reviews now complete and 3 nearing 
completion.  We have also completed 2 additional reviews at the request of SFRS 
management (see para 3) The progress to date in each of the  audit assignments is shown 
in Table 1 below.    
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Table 1:  Main Audit Assignments 
 

Business Area Audit Title  Status 

Governance 
and Risk 
Management 

Assurance Mapping 
 

No Formal Assurance Applicable 
 
Work completed and report issued 
February 2014. 
 

Corporate Governance 
 

Draft report issued.  
 

Finance New SFRS Payroll System 
(iTrent) 
 

No Formal Assurance Applicable 
 
Review complete 
 

Making Payments Reasonable Assurance 
 
Review complete 
 

Key Payroll Processing 
Arrangements 
 

Draft report issued. 

Tech One: Finance System 
Security and Management 
 

Reasonable Assurance 
 
Review complete 
 

Budgeting arrangements Report being drafted. 
 

Oversight of fleet vehicle 
stocktaking arrangements at 
selected locations 
 

Fieldwork in progress.  

Potential Overcharging of 
Occupational Health Service 
Costs 
 

No Formal Assurance Applicable 
 
Review completed. 

Procurement Procurement and Contract 
Management 
 

Proposed deferral of review to 2014/15 

Information 
Technology 

IT Security Planning in progress 
 

 
 
3. We have undertaken two unplanned reviews  at management’s request.  The first 
was a review of the invoicing arrangements relating to occupational health services in the 
Grampian Area and the second was to look at the monitoring of fleet vehicle stores 
stocktake procedures at selected locations.    
 
  
4. One of the planned reviews for 14/15 was a review of Procurement.  We met with 
management to discuss this review and we were asked to consider  deferral  as there are 
significant  staffing difficulties and workload pressures in the area.  The key risks relating to 
SFRS procurement recruitment have been  brought to the Committees attention and 
discussed at the last meeting.  In light of this we seek the Committee approval to defer this 
review until later in 2014 and this will form part of the 2014/15 plan. 
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5. In line with Members’ request at the last meeting for them to have sight of our final 
reports we have now arranged for these to be copied to Members by the secretariat  as they 
are issued.  We will continue to provide a summary of the findings from reviews completed 
since the Committee’s previous meeting in our progress reports and this is provided at 
Annex 1. 
 
6. There have been no instances of non-acceptance of audit recommendations and we 
will conduct follow up reviews in all areas at a suitable point to determine progress against 
the implementation of agreed actions. 

 
Advisory Work 
 
7. We continue to be involved in providing ad hoc controls advice and conducting iTrent 
compliance checking in respect of payroll paperwork and undertaking National Fraud 
Initiative investigation work.   
 
2014/15 Planning 
 
8. We are in the process of developing a programme of work for 2014/15 drawing on 
risk register information and taking account senior management and ARC Members views 
and have tabled our draft proposals as a separate paper at this meeting. Comments are 
being invited on these and a final draft will be presented at the June meeting that takes 
account of available resources.   
 
Conclusion 
 
9. Members are invited to consider the progress against the plan and to provide  
comments on the paper. 
 
 
Jennifer Inglis-Jones 
SG: Internal Audit Division 
March 2014
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AUDITS COMPLETED SINCE THE PREVIOUS COMMITTEE MEETING 

 

Audit Title Assurance, Key Findings and Status 

 

Assurance Mapping 

 

Fieldwork Ended – 05/01/2014 
Final Report Issued – 18/02/2014 
 

No formal assurance necessary. 

Internal Audit’s role includes providing an assurance to the Audit and Risk Committee on the 
effectiveness of risk management, control and governance in an organisation.  It is, however, only 
one possible source of such assurance as there are a range of other sources that organisations 
can call upon.  An Assurance Map is a means of producing a comprehensive overview of this range 
of assurance sources and is a tool which senior management can use to ensure assurance 
sources are sufficiently comprehensive and wide-ranging and also to ensure related resources are 
appropriately targeted.   
 
The initial Assurance Map we developed is intended for management to use, develop and improve 
in future.  It followed HM Treasury’s guidance on assurance frameworks in the public sector and 
builds on the 3 lines of defence model.  The detail of the assurances in place was achieved  
through interviewing the risk owners noted on SFRS’s corporate risk register and obtaining 
evidence in support of the identified assurance sources they have in place to manage their specific 
risks.  One of the difficulties faced in developing the Assurance Map is that as SFRS is currently 
undergoing significant service transformation its systems of internal control continues to develop 
and some of the information gathered was quickly being overtaken by events.  
 

Potential Overcharging of Occupational 

Health Service Costs 

 

Fieldwork Ended – 14/11/2013 
Draft report issued –06/12/2013 
Final Report Issued – 18/12/2013 
 

No formal assurance necessary. 

We were asked to review of the control environment surrounding payments made by a supplier of 
occupational health services in the Grampian area due to concerns raised by human resources 
staff about service standards and accuracy of invoices received from the company.  Specifically we 
reviewed the requisition, authorisation and invoice checking arrangements relating to these 
payments and to make any necessary recommendations for improvement.   
 
In general we found invoice checking and authorisation processes were weak with invoices being 
paid without proper scrutiny and validation. In addition, there was a lack of formal contract 
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Audit Title Assurance, Key Findings and Status 

 

management arrangements in place which makes it unclear if issues in service standards/invoicing 
arrangements had been raised with the supplier and addressed satisfactorily. We were, however, 
unable to establish the extent of any overcharging as record keeping was poor with inadequate 
documentation regarding services requested and provided having been retained. 

Tech One: Finance System Security and 

Administration 

 

Fieldwork Ended – 28/11/2013 
Draft report issued –17/12/2013 
Final Report Issued – 04/02/2014 

 

No. of Recommendations – 2 high, 5 

medium, 4 low. 

Reasonable Assurance. 

While the broad, control environment, processes and related systems were reasonably well 
managed a number of areas for improvement were identified.  These included a need to:  ensure 
appropriate policies and procedures are in place and fully documented; carry out a full risk 
assessment of the system e.g. using COBRA or other suitable tool; review admin user rights to 
enhance access controls; produce a formal systems development strategy to continue to meet 
business objectives; monitor system generated audit trail reports to review key activities; and 
produce business continuity and disaster recovery plans and test these in accordance with 
mandatory requirements of the HMG Security Policy Framework 

 
 
 


