
  

 

Equality & Human Rights Impact Assessment Recording Form 
Scottish Fire and Rescue Service 

 

 
 

PART 1 
BASIC INFORMATION 
 

Policy Owner 
 

Sarah O’Donnell – Director of Finance & 
Contractual Services 

E&D Practitioner Elaine Gerrard 

Title  
(of function/policy to be assessed 
e.g. name of policy, title of training 
course) 
 

Capital Budget 2014-15 

Date Assessment Commenced 16/1/14 

 
The purpose of the following set of questions is to provide a summary of the function/policy. 

Briefly describe the aims, 
objectives and purpose of the 
function/policy 
 

Sets out the proposed overall Capital Budget 2014-17. 

Are there any associated 
objectives of the 
function/policy (please 
explain)? 

Best value in public services. Effective and appropriate 
public services. Premises and equipment appropriate to 
needs of personnel and service users. 

Does this function/policy link 
with any other function/ 
policy?   

Fire and Rescue Framework Scotland 2013-16 
SFRS Corporate Plan  
Strategic Intent 
 
This decision relates to a series of work programmes 
including: 
ICT 
Property 
Fleet and Transport 
Operational Equipment  

Who is intended to benefit 
from the function/policy and 
in what way? 
 

SFRS and communities through the provision of excellent 
public services that are consistent with the principles of 
best value and the provision of appropriate premises and 
equipment suitable to the needs of users.    

What outcomes are wanted 
from this function/policy? 
 

Agreement on the allocation of the Capital Budget for 
2014-17. 

What factors/forces could 
contribute/detract from the 
outcomes? 

In relation to equality issues there are no factors that 
directly relate to the setting of the Capital Budget that 
could contribute or detract from the intended outcomes.   
 

Who are the main 
stakeholders in relation to the 
function/policy? 

Scottish Government 
SFRS Board and personnel 
Communities served 

Who implements the policy 
and who is responsible for 
the function/policy? 
 

Scottish Government, SFRS Board, Finance and 
Contractual Services and budget holders within SFRS 



  

 

 
 

PART 2 
ESTABLISHING RELEVANCE   
 

 This section is designed to determine the relevance of the function/policy to equality.  

 This section also fulfils our duty to consider the impact of our activities in relation to 
Human Rights. 

 Initial screening will provide an audit trail of the justification for those functions not 
deemed relevant for equality impact assessment. 

 Throughout the process the evidence and justification behind your decision is more 
important   

 

Q1. The function/policy will or is likely to influence SFRs ability to.... 
 

a) Eliminate discrimination, victimisation, harassment or other unlawful conduct that is 
prohibited under the Equality Act 2010 and/or; 

b) Advance equality of opportunity between people who share a characteristic and 

those who do not and/or; 

c) Foster good relations between people who share a relevant protected characteristic 

and those who do not. 
 
 

Please tick as appropriate. 
 

Yes/ 
Potential 

No Don’t 
Know/Don’t 
Have 
Enough 
Evidence 

Age    

Caring responsibilities    

Disability    

Gender reassignment    

Marriage and civil partnership  
(answer this only in relation to  
point a above) 

   

Pregnancy and maternity     

Race    

Religion and belief    

Sex (gender)    

Sexual Orientation    

Social and economic disadvantage    

 
If you have selected ‘No’ for any or all of the characteristics above please provide 
supporting evidence or justification for your answers.  
 
AND, 
 
If you have identified any potential links to other functions/policies please comment 
on the relationship and relevance to equality. 

Marriage and civil partnership is only relevant to the public sector equality duty in relation to 
the removal of unlawful discrimination– there are no issues within the Capital Budget that 
relate specifically to employment practice where the marital status of an employee would be 
a relevant factor.  
 

Q2. Is the function/policy relevant to the Human Rights Act 1998? 



  

 

 

 
 
 

 
 
If you have selected ‘No’ please provide supporting evidence or justification for your 
answers 
 
AND, 
 
If you have identified any potential links to other functions/policies please comment 
on the relationship and relevance to Human Rights. 
 

 

 
 
Concluding Part 2 

Outcome of Establishing Relevance Please 
Tick 

Next Steps 

There is no relevance to Equality or the 
Human Rights Act 1998 

 
 

 

Proceed to Part 4 Monitoring 

There is relevance to some or all of the 
Equality characteristics and/or the Human 
Rights Act 1998 

 
 

Proceed to Part 3 Impact 
Assessment 

It is unclear if there is relevance to some or 
all of the Equality characteristics and/or the 
Human Rights Act 1998 

 
 

Proceed to Part 3 Impact 
Assessment 

 

Yes No Don’t Know 
   



  

 

 
PART 3 
IMPACT ASSESSMENT 
 
Describe and reference: 

 relevant issues 

 evidence gathered and used 

 any relevant resolutions to problems 

 assessment and analysis  

 decision about implementation 

 justification for decision 

 potential issues that will require future review 

 the results of any consultation required 
 
 

Characteristic  

Age The Capital Budget is a high level document and establishing direct 
relevance between it and the general equality duty on the grounds of 
age is not possible. There is no evidence that the associated initiatives 
that will arise from the implementation of the Capital Budget will be 
relevant on the grounds of age as it applies to employees or 
communities.  
 

Caring 
Responsibilities 

See comments relating to age. The impact assessment on Strategic 
Intent addresses issues of potential impact on the grounds of caring 
responsibilities arising from the disposal of some assets.   

Disability See comments relating to age. The impact assessment on Strategic 
Intent addresses issues of potential impact on the grounds of disability 
arising from the disposal of some assets. There will be some relevance 
to disability arising from the commitment to allocating resources from the 
capital budget to improving disability access of premises. There will be 
further potential relevance in the initiatives that arise from the budget 
spend on ICT where the SFRS has a responsibility to provide assistive 
technologies to staff covered by the “reasonable adjustment” provisions 
of the Equality Act 2010. There may be some additional relevance on 
the grounds of disability for the expenditure on technological features to 
be accessed by communities, some fleet and transportation purchases 
and operational equipment. 
 

Gender 
reassignment 

See comments relating to age. In relation to gender reassignment 
expenditure associated with the provision of dignified facilities and 
operational equipment will be relevant.  

Marriage and 
Civil 
Partnership 

Not relevant – see Part 2 screening exercise. 

Pregnancy and 
maternity 

See comments relating to age. In relation to pregnancy and maternity 
expenditure associated with the provision of dignified facilities and 
operational equipment will be relevant. 

Race See comments relating to age. In relation to race expenditure associated 
with the provision of dignified facilities and operational equipment may 
be relevant. 

Religion and 
Belief 

See comments relating to age. In relation to religion and belief 
expenditure associated with the provision of dignified facilities and 



  

 

operational equipment may be relevant. 

Sex (gender) See comments relating to age. In relation to sex expenditure associated 
with the provision of dignified facilities and operational equipment may 
be relevant. 

Sexual 
Orientation 

See comments relating to age. In relation to sexual orientation there are 
no policy initiatives identified at this time as being particularly relevant.   

Social and 
economic 
disadvantage 

See comments relating to age. In relation to social and economic 
disadvantage there are no policy initiatives identified at this time as 
being particularly relevant, however, it is noted that the allocation of 
some capital expenditure to facilitate the resource budget for 2014-15 is 
a positive commitment to maintaining employment of existing staff. 

Human Rights 
 

There is no evidence that the setting of the Capital Budget has any 
direct relevance to the Human Rights Act. It is not possible at this time to 
say if any of the associated initiatives that will arise from the capital 
spend will have relevance to the Act but will remain under review. 

Impact on 
People in 
General not 
covered by 
specific 
characteristics 

It is noted that the allocation of some capital expenditure to facilitate the 
resource budget for 2014-15 is a positive commitment to maintaining 
employment of existing staff. 

 

Summary and Conclusion of Impact Assessment 

The guidance provided by the Equality and Human Rights Commission on impact assessing 
budgetary decisions focuses on those decisions that relate to individual policy decisions (e.g. 
removing funding from an initiative or cancelling a project due to lack of finances) rather than 
the overall appraisal of setting the overall budget such as that set out in the Capital Budget 
2014 – 2017. Nevertheless, as a corporate decision is being made it was necessary that a 
screening exercise was conducted against the general equality duty.  
 
This impact assessment identifies very limited direct relevance between the overall SFRS 
Capital Budget and the general equality duty and individual protected characteristics. It does, 
however, identify areas that will be subject to separate consideration and where relevance to 
the general equality duty is likely to be significant. These are: 

 The need to ensure that relevant SFRS premises comply with the equality Act 2010 
in relation to disability access.  

 Accessibility on the grounds of disability will also be a feature in the procurement and 
use of vehicles where the vehicles will be used for the purposes of transporting 
service users. 

 Accessible ICT and assistive technologies to meet the needs of employees and 
service users. 

 Operational equipment including PPE appropriate to the needs of employees, e.g. 
because of gender, religious observance and disability. 

 The provision of dignified facilities in SFRS premises and in some fleet & 
transportation e.g. welfare pods. 

 
The Equality & Diversity Team provide advice and guidance to directorates using a business 
partner model. As part of this approach support is provided to the User Intelligence groups 
established to procure goods and services. For example, the E&D Team supported the 
development of the tender specifications of Breathing Apparatus and PPE to ensure that 
consideration of the needs of each protected characteristic was captured at an early stage of 
the process.    
 
 



  

 

Conclusion 
Overall the impact assessment identifies very limited relevance to the general equality duty - 
and where relevance is established it is indirect in that it will be the initiatives and projects 
associated with the budget where relevance will be directly established.  
 
Irrespective of protected characteristics the Capital Budget will have a potentially positive 
impact on the basis that a portion has been reallocated to the Resource Budget to facilitate 
the current staffing projections. 
 

 
 
Concluding Part 3 

Impact Assessment Please 
Tick 

Next Steps 

There is no relevance to Equality or the 
Human Rights Act 1998 

 
 

 

Proceed to Part 4 Monitoring 

There is relevance to some or all of the 
Equality characteristics and/or the Human 
Rights Act 1998 and relevant actions are 
recorded above in Summary and 
Conclusion 

 
 

Proceed to Part 4 Monitoring 

 



  

 

 
 

 

PART 4 
MONITORING & REVIEW 
 

 The purpose of this section is to show how you will monitor the impact of the 
function/policy.  

 The reason for monitoring is to determine if the actual impact of the function/policy is 
the same as the expected and intended impact. 

 A statement on monitoring is required for all functions/policies regardless of whether 
there is any relevance to Equality or the Human Rights Act. 

 The extent of your answer will depend upon the scope of the function/policy to impact 
on Equality and Human Rights issues. 

 
If you have provided evidence or justification for believing there is no relevance to Equality or 
the Human Rights Act in Section 2 Establishing Relevance or Section 3 Impact Assessment:  
 
Q1 How do you intend to monitor and review the function/policy? 
 

 

If you have provided evidence or justification for believing there is relevance to Equality or 
the Human Rights Act: 
 
Q2 What will be monitored? 

There are no specific equality measures that can be applied directly to the Capital Budget. 
Monitoring of individual policies and initiatives that will allow the budget to be achieved will 
be considered for monitoring as part of their impact assessment and referenced on a case 
by case basis. 

 
Q3 How will monitoring take place? 
 

 As Q2 above 

 
Q4 What is the frequency of monitoring? 
 

 As Q2 above 

 
Q5 How will monitoring information be used? 
 

 As Q2 above 



  

 

 

 
 

PART 5 
APPROVAL 
 

 
This Equality and Human Rights Impact Assessment was completed by: 
 
 

 
Name 
 

 
Elaine Gerrard, Diversity Manager 

 
Date 
 

 
20/2/14 

 
 
This Equality and Human Rights Impact Assessment was approved by: 
 

 
Name 
 

 
Sarah O’Donnell, Director of Finance & Contractual Services 

 
Date 
 

 
20/2/14 

 
 


