
  Appendix B 

SCOTTISH FIRE & RESCUE SERVICE 

Resource Budget Monitoring Report 

For period ending 31st December 2013 

 

INTRODUCTION 

The attached report covers the period 1st  April 2013 – 31st December 2013 (75% of the financial year) and 

highlights a  year to date underspend of £2.555 million and a forecast underspend of £3.935 million. 

 

1 COMMENTS ON YEAR TO DATE VARIANCES 

          £000 

1.1 EMPLOYEE COSTS       1,609 UNDER 

 

(a) Wholetime Firefighters     459 UNDER 

 

The underspend on this budget is a result of the following: 

 

 Wholetime firefighters operating with fewer posts than budget 

(£1,934,000).  This is partially offset by the reduction in annual 

budget of £917,000 (£687,000 for the first nine months) as part 

of the exercise to deliver unallocated savings.  The net effect 

being year to date savings of £1,247,000. 

 

 A delay in the introduction of the Flexi Duty Management 

Structure by one month resulted in additional costs of £75,000. 

 

 Higher than budgeted overtime costs as a result of personnel 

covering for vacancies and the utilisation of the roster reserve 

for those stations operating with a five group duty system has 

resulted in additional costs of £713,000.  

  

(b) Control Firefighters      1  OVER 

Control costs are in line with the budget, a slight improvement on the 

position reported in November (£22,000 over spent).   

 

 

 

 

 

 



(c) Retained / Volunteer Firefighters    96 OVER 

 
Overspend has increased by £49,000 since last month mainly due to 
increased activity as a result of flooding and the provision of 
operational cover for those Wholetime stations attending the Clutha 
Bar incident. 
 

 

(d) Support       683 UNDER 

 
The underspend on this budget is a result of there being significantly 
fewer support staff in post compared to budget.    
 
 
(e) Training       344 UNDER 

 
There have been two key areas that have contributed to the 
underspend in the training budget.  
 
Firstly the organisational restructure affecting Flexi Duty Officers has 
resulted in less demand for Bronze, Silver and Gold Command courses. 
 
Secondly the Service is now delivering in-house courses that were 
historically outsourced (Marine Firefighter and Hazardous Materials 
and Environmental Protection Training).  This, combined with the 
continuation in post of staff with these specialist skills, has resulted in 
lower than planned training requirements in these specialist areas. 
 
 
(f) Subsistence       263 UNDER 

 
The underspend on this budget is primarily as a result of the reduction 
in Command Training Courses and reduced travel to Moreton in the 
Marsh to attend specialist training courses that are now being run in-
house. 
 

 

(g) Other Employee Costs       43 OVER 

 
The overspend on this budget is a result of there being higher than 
budgeted agency staff costs offset by reduced costs associated with 
interviews.   
 
The overspend in respect of agency staff costs is a direct result of the 
need to provide additional cover for support staff vacancies.  
 
 
 
 
 
 
 



1.2 PROPERTY COSTS       438 UNDER 

There are a number of areas that have contributed to the underspend 
in property costs.  The significant areas include: 
 

 Property Insurance - £103,000, a result of lower than budgeted 
internal costs eg insurance excess charges and below excess 
repairs. 

 Gas and Electricity charges - £78,000, a result of the milder 
weather that has been seen across Scotland this year 
compared to previous years. 

 Carbon Reduction charges - £218,000,   following clarification 
of legislation that means the Service is not subject to any 
charges until 2014/15.  

 Water charges - £32,000, a result of the bulk discount secured 
from the water provider. 

 
 

1.3 SUPPLIES AND SERVICES      357 OVER 

The overspend in the supplies and services budget is primarily as a 
result of additional information technology contracts being required 
until such time as a single IT infrastructure is put in place.   
 
Other factors contributing to the year to date overspend include 
laundry costs where it has been established that the budget is 
underfunded. 

 

1.4 TRANSPORT        553 UNDER 

There are a number of areas that have contributed to the underspend 
in transport costs:  
 

 Fuel - £106,000, a consequence of lower fuel prices and less 
travel to training courses. 

 Vehicle Insurance - £225,000, a result of lower than budgeted 
internal costs eg insurance excess charges and below excess 
repairs. 

 Other - £222,000, the majority of which is attributable to 
savings in other vehicle running costs. 

 
 

1.5 THIRD PARY PAYMENTS      56 UNDER 

An underspend in professional fees and payments to other bodies has 
resulted in the year to date underspend of £56,000. 

 

1.6 INCOME        256 OVER-RECOVERED 

The higher than budgeted level of income, mainly as a result of the 
recovery of costs from officers seconded to other organisations, has 
contributed to the year to date over-recovery of income by £230,000. 

 



 

2  COMMENTS ON FULL YEAR FORECAST VARIANCES 

          £000 

2.1 EMPLOYEE COSTS        2,414 UNDER 

 

(a) Wholetime Firefighters     800 UNDER 

 

The forecast full year underspend on this budget reflects the current 

level of staffing, offset by the increased overtime costs required to 

cover vacancies and support the five group duty system roster.   

 

(b) Control Firefighters      93  OVER 

The forecast full year overspend for Control staff is in line with the 

year to date position.  This reflects the recruitment of control staff 

and the acting up of existing staff. 

 

(c) Support       900 UNDER 

 
The forecast full year underspend for support staff reflects the current 
high levels of vacancies offset by some additional costs associated with 
the recruitment of specialist staff.    
 
(d) Training       500 UNDER 

 

The forecast full year underspend for Training is in line with the year 

to date saving of £344,000.  This reflects the reduction in Command 

courses and specialist courses that are now being run in-house. 

 
(e) Subsistence       350 UNDER 

 

The forecast full year underspend for subsistence is in line with the 

year to date saving of £263,000. 

 

(f) Other Employee Costs     43 OVER 

 
The forecast full year overspend on this budget continues to reflect the 
need to provide on-going agency staff cover for support staff 
vacancies.  

 

2.2 PROPERTY COSTS        1,243 UNDER 

 
The current activity levels that have contributed to the year to date 
underspend of £438,000 is expected to result in a year end underspend 
of £643,000. 
 



In addition a rates rebate for the Clydesmill Training Centre, secured 
after an appeal was prepared by Service staff, accounts for a further 
£600,000 forecast underspend.  

 

 

2.3 SUPPLIES AND SERVICES       810 OVER 

 
The need to support multiple network infrastructures in the short term 
and the increased laundry costs required to maintain Personal 
Protective Equipment is expected to continue.  
 
 In addition, the purchase of specialist services required from third 
parties during the Clutha bar rescue and  additional costs in respect of 
Firelink has resulted in a forecast overspend of £810,000. 

 

 

2.4 TRANSPORT COST         680 UNDER 

 

The forecast full year underspend for transport costs is in line with 

the year to date saving of £553,000. 

 

 

 

2.5 THIRD PARTY PAYMENTS       95 UNDER 

 

The forecast full year underspend for third party costs is in line with 

the year to date saving of £56,000. 

 

 

2.6 INCOME          313 UNDER 

 
The forecast for income is in line with the year to date position and 
reflects the higher than budgeted number of seconded officers that the 
Service is receiving income for. 


