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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  26  SEPTEMBER  2013 

NORTH ANDERSON DRIVE FIRE STATION, 

19 NORTH ANDERSON DRIVE, ABERDEEN, AB15 6DW 
 
 

PRESENT:  Pat Watters CBE (Chair); Jimmy Campbell (Deputy Chair); Bob Benson; 
Marieke Dwarshuis; Dr Michael Foxley; Robin Iffla; Sid Patten; Neil Pirie; Grant Thoms; 
Martin Togneri; Kirsty Darwent; Bill McQueen 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); Dave 
Boyle (ACO/Service Delivery West); Sarah O’Donnell (Director/Finance & Contractual 
Services); Diane Vincent (Director/People & Organisational Development); Peter Murray 
(ACO/Service Delivery East); Robert Scott (ACO/Service Delivery North); Lewis Ramsay 
(Director/Prevention and Protection); David Goodhew (Director/Response and Resilience); 
Kenneth Fraser (Business Manager); Jo-Anne Breckenridge (Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
Pat Watters welcomed everyone to the seventh meeting of the Scottish 
Fire and Rescue Service (SFRS) Board.  The Chair advised the Board 
are committed to engaging constructively with the communities SFRS 
serve and had decided to hold Board meetings across Scotland, the first 
of which is being held today in Aberdeen.  An engagement event was 
held last night to which MSPs, Chief Executives, Councillors and partner 
organisations were invited to meet informally with the Board and the 
Strategic Leadership Team.  The Chair thanked ACO Scott and his staff 
for hosting today’s Board meeting and for making all the arrangements 
for both the Board meeting and the engagement event. 

 

   
2 APOLOGIES 

 
None 

 

   
3 DECLARATION OF INTERESTS 

 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  27 JUNE 2013 

 
Item 9 - Targeted Recruitment – Michael Foxley asked the minute and 
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action log be amended to reflect recruitment of women and links to 
childcare.  Diane Vincent subsequently advised that recruitment and 
selection processes will be addressed at a future Board development 
day and that a survey had been developed aimed at under-represented 
groups to get their views of the Service and this will be discussed with 
the staffing group in October. 
 
Item 11 – Committee Terms of Reference – LSEC – Martin Togneri 
advised he had moved an amendment at the last Board meeting to 
include oversight of marketing strategies and activities in the 
Committee’s ToR and asked for the minutes to be amended to reflect 
this.  Grant Thoms advised that this had been formally captured in notes 
at a previous LSEC meeting and that marketing and communications 
had been incorporated in the Committee’s ToR, but this required to be 
reflected in the Board minutes. 
 
Item 16 – Transitional Funding – Neil Pirie advised minute to be 
amended to reflect that Transitional Funding would not be considered by 
the Audit and Risk Assurance Committee. 
 
With the above comments and amendments, the minutes were 
approved. 
 

 
 
 
D VINCENT 
 
 
 
 
 
 
J 
BRECKENRI
DGE 
 
 
 
J 
BRECKENRI
DGE 

 Matters Arising  
 None  
 
5 ACTION/DECISION LOG 

 
 

 Members noted the updated Action and Decision Log.    
   
6 CHAIR’S REPORT 

 
 

 The Chair updated Members in regard to events which had occurred 
since the Board meeting held on 27 June 2013: 

 

  

 The Chair reflected on the Industrial Action taking place in other 
parts of the country and thanked staff, their representatives and 
the Strategic Leadership Team for their on-going co-operation and 
continuing discussions and the Minister for Community Safety and 
Legal Affairs for her assistance. 

 At their regular monthly meeting, the Chair provided the Minister 
for Community Safety and Legal Affairs with an update on various 
topics from the last Board meeting.   The Strategic Plan, 
Transitional Funding and resolution of the dispute in Scotland were 
also discussed. 

 On 28 August, the Chair attended the launch of Water Rescue 
facility in Inverness with the Minister for Community Safety and 
Legal Affairs, Board Members aligned to North SDA and the Chief 
Officer. 

 Met with ACO Scott and Scottish Wildfire Forum in Inverness 
following high levels of activity in the North SDA earlier this year. 

 At a recent meeting with Society of Local Authority Chief 
Executives (SOLACE), positive feedback was received in relation 
to communications/involvement with the new Service. 
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 The Chair advised that he will be attending the launch of the new 
base of Tayside Mountain Rescue this weekend. 

   
7 CHIEF OFFICER’S REPORT 

 
 

 The Chief Officer advised he had attended many of the same 
events/meetings as the Chair.  He further confirmed that all points 
raised within his last update to the Board in June had been progressed 
and were on schedule.  Looking ahead to the next quarter, the Chief 
Officer advised he would be focusing on the following: 
 

 Budget reduction of £12million for year 2014-15 

 Firefighter safety – The Chief Officer stressed the importance of 
firefighter safety, which is a key priority for the Service.  He 
referred to the recent death of a firefighter from Manchester FRS 
and advised he had received correspondence from Scottish 
Government and FBU, at a national level, asking for comment on 
the 2008 report “In the Line of Duty”.  He informed Members that a 
very significant piece of work had commenced through the Service 
Transformation Programme addressing firefighter safety. 

 
The Chief Officer commented on the very positive relationship SFRS 
have with the FBU in relation to the current trade dispute and advised 
that a number of issues had been addressed through the Minister, 
Scottish Government and the Board.  The Chief Officer reinforced that 
SFRS will continue to work co-operatively with the FBU to maintain that 
relationship. 
 
The Strategic Intent document will be discussed at today’s meeting and 
a key part of that is employee engagement.  Following the decisions 
made today, the Chief Officer confirmed he will be visiting all the 
premises affected to meet with staff and will provide Members with an 
update at the next Board meeting. 
 

 

   
8 COMMITTEES UPDATE 

 
 

 Audit and Risk Assurance Committee  
 Neil Pirie reported the Committee had its second public meeting on 16 

September.  He highlighted the following: 

 Steven Torrie from HMFSI presented the Inspectorate’s Risk 
Assessment and work programme for 2013-16 and has 
subsequently sent a draft inspection plan to Committee 
members. 

 An update was given by Internal Auditors who gave a positive 
review of the iTrent payroll system. 

 External Auditors produced an Audit Findings Report for 
2012/13  to which the Statement of Accounts relates. 

 Alex Clark gave an update on latest and almost final version of 
corporate risk register and risk management policy. 

 

   
 Service Transformation Committee  
 Marieke Dwarshuis reported the Committee had its second public 

meeting on 5 September.  She highlighted the following: 
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 Service Transformation Programme structure had been 
approved, with 44 separate projects developed.  Next challenge 
for Committee is to start tracking progress on projects. 

 An update was given on risk register, key issue is how this is 
aligned with the Corporate risk register. 

 Benefits realisation – mapping of benefits, further discussion will 
be had on this at a Development Day in October. 

 
Local Stakeholder and Engagement Committee 
Grant Thoms advised the Committee has had a number of informal 
development sessions, working with ACO Ramsay, around forward 
planning.  It is hoped the Committee will have their first public meeting 
late 2013/early 2014. 
 

 Employee Partnership Forum 
Pat Watters advised there had been general discussion with 
representative bodies on the development of the forum.  There had 
been concern from Trade Union colleagues over issues with the VS/ER 
policy.  Since then there have been on-going discussions with the 
Trade Union representatives and Scottish Government and agreement 
has been reached on how to take this matter forward.  This will be 
progressed at next meeting on 3 October. 
 

 

9 STRATEGIC PLAN 2013-2016 
 
DCO Clark presented a report to Members which gave an outline of the 
consultation process for the draft Strategic Plan 2013-2016, an analysis 
of responses to the consultation and suggested changes to the plan to 
reflect issues raised during the consultation.   
 
Members approved the report and the Equality Impact 
Assessment, and agreed the suggested amendments to the Plan 
made as a result of the consultation.  It was agreed to alter the 
reference within Service Resource Budget of the Strategic Plan to 
reflect Firelink funding to upgrade/merge Dumfries Controls with 
Johnstone Control. 

 
 
 
 
 
 
 
 
 
A CLARK 

   
10 STRATEGIC INTENT 

 
Sarah O’Donnell presented a report to Members seeking approval of 
SFRS’s strategic intent in relation to the property estate requirements 
for specified support functions.  Sarah O’Donnell outlined the 
background to the report, employee and financial implications and the 
next steps.  Members also considered previous reports in relation to 
Fire Control rooms. 

 

  
Following some debate, Members agreed the following 
recommendations: 
 

 A single national training facility at Cambuslang 
(Clydesmill) with accommodation facilities; 

 4 strategically located Asset Resource Centres 
accommodating fleet, equipment and ICT workshops at 

 
 
 
 
 
 
 
 



NOT PROTECTIVELY MARKED 

 Page 5 of 8  Version 0.1: 03/10/2013 
Draft Board Minutes 26/09/2013 

Newbridge; Seafield Road, Inverness, and 2 new centres in 
the West (Greater Glasgow/Lanarkshire area and North 
East Aberdeen – Dundee corridor); 

 One main ICT data centre at Johnston, with an off-site  
disaster recovery facility;  

 3 Service Delivery Headquarters at Aberdeen (North); 
Newbridge, Edinburgh (East) and Bothwell Road, Hamilton 
(West - although it is recognised that Hamilton is under-
utilised and will be kept under review); 

 A new national Headquarters building located in the area 
bounded by Perth, Glasgow and Edinburgh. 

 Fire Control Rooms – Members agreed, by a vote of 6 to 5 
an amendment to the recommendations, that there should 
be three Control Rooms instead of the recommended two 
Control Rooms. Members agreed that the Control Room in 
Johnstone will be retained and the Control Rooms in 
Dumfries, Maddiston and Thornton will close. A full 
business case regarding the location of the second and 
third Control Rooms, whether Aberdeen, Dundee, 
Inverness or Edinburgh, will be presented to the Board at 
its next meeting on 28 November.  

 
Members agreed the following sites would be fully released and 
could be disposed of: 

 Scottish Fire Service College at Gullane; 

 Cowcaddens, Glasgow (retaining a fire station); 

 Lauriston Place, Edinburgh (further work required to 
ensure continued public access to heritage assets in 
Edinburgh); 

 Maddiston, Falkirk; 

 North Anderston Drive, Aberdeen (retaining a fire station); 

 Thornton, Fife. 
 
Members also approved that the Transitional Funding set aside 
for Control Room Integration be utilised, subject to Scottish 
Government approval, to undertake the necessary technical work 
to enable call handling for the Dumfries and Galloway area to be 
transferred to Johnstone Control. 
 
Members had a brief discussion on the location of the new SFRS 
Headquarters building.  Further discussion is required on this before a 
decision is made. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S 
O’DONNELL/D 
GOODHEW 
 
 
 
 
S O’DONNELL 
 
 
 
 
 
 
 
 
 
S O’DONNELL 
 
 

11 SFRS QUARTER ONE REVIEW 
 

 

 DCO Clark presented Members with the first quarterly report on the 
performance of SFRS from 1 April 2013 to 30 June 2013 for scrutiny 
and approval.  The report complies with the requirements set out in the 
Fire and Rescue Framework. 
 
Members approved the quarterly report, with a recommendation to 
look at ways of developing the format further, allowing progress 
to date is reported rather than by each quarter. 

 
 
 
 
 
A CLARK 

   



NOT PROTECTIVELY MARKED 

 Page 6 of 8  Version 0.1: 03/10/2013 
Draft Board Minutes 26/09/2013 

12 ANNUAL OPERATING PLAN PROGRESS REPORT 
 
DCO Clark presented Members with a quarterly progress report on the 
Annual Operating Plan 2013/14 for their consideration.  Members were 
pleased to note the significant majority of the projects were showing 
green, a few were behind schedule and one indicator was at red 
(amalgamation of the operational intelligence process across 
Scotland).  ACO Goodhew advised that there is substantial ICT 
involvement required for this project and due to other priorities at this 
stage, ICT are unable to commit the required resources.  Plans have 
been put in place to ensure that the current methods of updating 
operational intelligence are continued and that they are suitable and 
sufficient in the interim. 

 

  
Members agreed the report and approved the progress report for 
onward submission to Scottish Ministers.  

 
A CLARK 

   
13 STATEMENT OF ACCOUNTS 2012/13 

 
Sarah O’Donnell presented a report to Members seeking approval of 
the draft Annual Report and Statement of Accounts for 2012/13. 
 

 

 Members agreed the report, approved the draft Annual Report and 
Statement of Accounts 2012/13 and agreed for this to be signed 
and submitted on behalf of the Service by the Chief Officer, who is 
the Accountable Officer. 

S O’DONNELL 

   
14 HOME FIRE SAFETY VISIT POLICY AND PROCEDURE 

 
ACO Ramsay presented a report informing Members of the Home Fire 
Safety Visit (HFSV) Policy and Procedure proposed for introduction into 
SFRS.  ACO Ramsay outlined the background to the report, policy 
delivery, performance and financial implications. 

 

   
  

Members agreed the report and approved the HFSV policy and 
procedure. 
 

 
L RAMSAY 

15 HR/PAYROLL BUSINESS CASE 
 
Sarah O’Donnell presented a report seeking approval of the business 
case for implementing a single HR and payroll solution for the SFRS.  

 

  
Members approved the HR/Payroll business case, commencement 
of the project in consultation with Scottish Government and 
employee representative bodies and that Scottish Government be 
approached to seek approval for the contractor element of the 
project costs.  It was agreed that Sarah O’Donnell would meet with 
the supplier of the system to further review costings. 

 
S O’DONNELL 

   
16 STANDING ORDERS FOR THE REGULATION OF CONTRACTS – 

PROPOSED AMENDMENTS TO FINANCIAL THRESHOLDS 
 
Sarah O’Donnell presented a report seeking authority to increase 
financial thresholds as stated in the Standing Orders for the Regulation 

 
 
 
 
 



NOT PROTECTIVELY MARKED 

 Page 7 of 8  Version 0.1: 03/10/2013 
Draft Board Minutes 26/09/2013 

of Contracts as approved by the Board in March 2013. 
 
Members asked for reassurance that appropriate fraud mechanisms 
were in place.  Sarah O’Donnell advised that that a detailed anti-fraud 
procedure would be presented to the Audit and Risk Assurance 
Committee at its next meeting. 
 
Members approved the recommendations contained within the 
report for increasing financial thresholds, and requested that an 
end of year procurement report be brought to the Board. 

 
 
 
 
 
 
 
S O’DONNELL 

   
17 PROVIDED CAR SCHEME POLICY 

Sarah O’Donnell presented Members with a report seeking 
endorsement of the proposed Provided Car Scheme.  The Provided 
Car Scheme is aimed at the Strategic Leadership Team for whom the 
provision of a car is part of their terms and conditions of employment. 

 

  
Members approved the Provided Car Scheme Policy and agreed 
for it to be issued to employee representative body for formal 
consultation. 

 
S O’DONNELL 

   
18 RESOURCE BUDGET MONITORING REPORT - AUGUST 2013 

 
Sarah O’Donnell presented a report informing Members of the resource 
budget position for the period ending 31 August 2013.  She outlined the 
analysis of the financial position and referred members to Appendix A, 
which identified a current underspend against budget of approximately 
£300k.  Sarah O’Donnell further advised that based on current trends 
and projected future activity, it is now forecast that there will be an 
underspend against budget of approximately £600k.  Options will be 
developed to reinvest the emerging underspend and the option of early 
debt repayment is currently being explored. 
 
Members noted the Resource Budget position for the period 
ending 31 August 2013. 
 

 
 
 
 
 
 
 
 
 
 
 
 
S O’DONNELL 

19 CAPITAL MONITORING REPORT 2013/14 – AUGUST 2013  
  

Sarah O’Donnell informed Members in relation to actual and committed 
expenditure against the 2013/14 capital budget for the period ending 31 
August 2013.  She outlined the commitments to date and plans for the 
future.  Savings of £528k have been identified within the TRZ project 
and the Strategic Leadership Team had agreed to reallocate the 
funding to a range of projects to address emerging needs, which will be 
reflected in revised budgets next month.  Members raised concern with 
regards to Capital Budget, Sarah O’Donnell assured Members that the 
level of spending was appropriate and she would be meeting with the 
Property Manager to plan the miner works programme. 

 

   
 Members noted the level of actual and committed expenditure for 

the period ending 31 August 2013. 
S O’DONNELL 

   
20 
 
 

PENSION ADMINISTRATION ARRANGEMENTS 
 
Sarah O’Donnell presented a report advising Members of proposed 
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21 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
22 

arrangements for the administration and management of the reformed 
Police and Firefighters pension schemes from 1 April 2015. 
 
Members noted the report and the proposed appointment of the 
Scottish Public Pensions Agency (SPPA) as the sole pension 
scheme managers and administrators for the reformed Police and 
Firefighters pension schemes as of 1 April 2015. 
 
 
POLICIES AND PROCEDURES UPDATE  
 
Diane Vincent presented a report informing Members of the progress 
made in relation to the People and Organisational Development (POD) 
policies and to outline the proposed approach for policy approval. 
Members were informed that the revised VSER policy had received 
Ministerial approval. 

 
Members noted the report and the progress being made in 
relation to POD policies and endorsed the proposed approach for 
the approval of POD policies and specifically that only those 
policies which are deems to have significant legal, financial, 
equality and/or other contentious implications are brought to the 
full Board for approval. 
 
DATE OF NEXT MEETING 
Thursday 28 November @ 11am in Edinburgh, venue to be confirmed. 

 
 
 
S O’DONNELL 
 
 
 
 
 
 
 
 
 
 
 
 
 
D VINCENT 

 
 


