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Report to: SCOTTISH FIRE AND RESCUE SERVICE 

AUDIT AND RISK ASSURANCE COMMITTEE 

Report Number: C/ARAC/4-13 

Date:  16 September 2013 

Report By: Jennifer Inglis-Jones, Internal Audit Division, Scottish 

Government 

 

Subject:  INTERNAL AUDIT PROGRESS REPORT  

 

1. PURPOSE 

1.1 For Information and Comment.   

 

 

2. ACTION REQUIRED 

2.1 The Committee is invited to note progress being made towards completion of the 

2013/14 Internal Audit plan and offer any comment on the paper. 

 

 

3 KEY ISSUES 

3.1 Work continues to progress on the 2013/14 Scottish Fire and Rescue Service audit 

plan with 1 review completed and 3 currently in progress.  The plan remains on track 

for completion. 

 

 

 

Jennifer Inglis-Jones 

9 September 201 
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INTERNAL AUDIT DIVISION 

 
Meeting Date: 16 September 2013  Purpose: For information and comment 

 

Title:                    
 

SCOTTISH FIRE AND RESCUE SERVICE:  INTERNAL AUDIT PROGRESS REPORT  
 

 
Introduction 
 
1. This paper provides Members with a summary of Internal Audits activities in the 
Scottish Fire and Rescue Service areas since the last meeting in June 2013.  
 
2013/14 Audit Plan 
 
2. The 2013/14 Plan was approved at the June ARC meeting.  Good progress is now 
being made against the plan with 1 review complete, 1 near completion and 2 others 
underway.  The progress to date in each of the agreed audit assignments is shown in Table 1 
below.    
 
Table 1:  Main Audit Assignments 
 

Business Area Audit Title  Status 

Governance 
and Risk 
Management 

Assurance Mapping 
 

In progress 

Organisational Establishment 
 

Not yet started   
 
Audit provisionally scheduled for 
November/December 2013 

Finance Budgeting arrangements Not yet started   
 
Audit provisionally scheduled for January 2014 

Making Payments Fieldwork completed and report being 
drafted 
 

Tech One Not yet started   
 
Audit provisionally scheduled for 
October/November 2013 
 

New SFRS Payroll System 
(iTrent) 

Review complete 
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Business Area Audit Title  Status 

Final report agreed August 2013 
 

Key Payroll Processing 
Arrangements 

Fieldwork In Progress 
 

Procurement Procurement and Contract 
Management 

Not yet started   
 
Audit provisionally scheduled for 
January/February 2014 

Information 
Technology 

IT Security Not yet started.   
 
Audit provisionally scheduled for March/April 
2014 

 
3. Members will wish to note the following:  
 

 A review of the former Strathclyde FRS Payroll System was completed in August.  
This review was completed under previous audit arrangements with the audit 
completed in tandem with Internal Auditors of South Lanarkshire Council.  For that 
reason we are unable to provide the committee with an accurate resource output 
for this review.   This audit focussed on the control environment surrounding the 
Strathclyde Fire Rescue Service iTrent payroll system.  However, there is a broader 
relevance for SFRS as a whole as we understand this system is likely to form the new 
standard corporate payroll system and be rolled out across the organisation.  The 
findings of the review were generally positive with only 2 recommendations being 
made relating to the need to better document processes/procedures and provide a 
clearer evidence trail to support checks.   

 

 Work is well underway in regards to the Assurance Mapping exercise.  It is our 
intention to use HM Treasury’s model and the 3 lines of defence approach to link 
corporate risks with relevant assurance providers.  Meetings are currently being 
arranged with Senior Leadership Team members to ascertain what assurance 
provision exists within their area of responsibility. The completion of this exercise 
will depend on the receipt of the finalised SFRS corporate risk register which has 
been submitted to the Board.  The final Assurance Map will be brought to the 
Committee for discussion. 

 

 Fieldwork for the Making Payments review has been completed and a draft report 
should be issued shortly.   
 

 Fieldwork for the Payroll processing review continues and the audit team have been 
visiting local sites to conduct process mapping and substantive testing.   
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Follow-Up Reviews  

4. Committee members will recall that our intention is to follow-up on the 
implementation of any outstanding, relevant recommendations that arose from specific 
audit reviews carried out in 2012/13 in the 8 antecedent Fire and Rescue Services.  We have 
still to fully collate this information but can report we are currently following-up on 
recommended actions from Strathclyde Fire and Rescue Audit of Fuel 2012/13. 
 

Advisory work  

5. Since the last meeting we have been involved in providing advice to SFRS in a number 
of areas including: 
 

 recommended controls in respect of petty cash handling and security 

 Conducting iTrent compliance checking in respect of payroll paperwork 

 Undertaking National Fraud Initiative investigation work  
 
Conclusion 
 
6. Members are invited to provide any comments on the paper and note progress 
being made towards completion of the 2013/14 plan  
 
 
 
Jennifer Inglis-Jones 
 
Internal Audit Division 
9th September 2013 
 


