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MINUTES:  SERVICE  TRANSFORMATION  COMMITTEE: 

WEDNESDAY  26  JUNE  2013 
PERTH FIRE STATION 

 
PRESENT 
Pat Watters CBE (Chair); Alex Clark (Deputy Chief Officer); Marieke Dwarshuis (Board 
Member); Michael Foxley (Board Member); Kenny Fraser (Business Support); Ruth MacLeod 
(Corporate Communications); Sarah O’Donnell (Director/Finance & Contractual Services); 
Alan Paterson (Fire Brigades Union); Neil Pirie (Board Member); Corinne Telford 
(Programme Contractor); Grant Thoms (Board Member); Martin Togneri (Board Member); 
Gill Cochrane (Notes) 
 
Prior to commencement of the meeting, Members agreed that, in the absence of Jimmy 
Campbell, Pat Watters would Chair today’s meeting.   
 
1. WELCOME 

Pat Watters welcomed everyone to the meeting. 
 
APOLOGIES 
 Jimmy Campbell (Deputy Chair/Fire Board) 
 Lynne Dickson (Policy Adviser) 
 Sarah Duncan (UNITE) 
 

2. SERVICE TRANSFORMATION COMMITTEE:  TERMS OF REFERENCE 
Corinne Telford presented the proposed Terms of Reference for the Service 
Transformation Committee.  She invited members to agree the content, and to 
recommend their approval to the SFRS Board. 
 
During discussion, the following amendments to the Terms of Reference were noted: 
Membership 
 Change references to Membership to include Rep Bodies; 

 Change review period from 6 months, to annually. 
 

Reporting 
 Amend first bullet:  delete ‘Local and’. 
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Responsibilities 
 Amend first bullet:  insert ‘up’ after ‘follow’. 

 
Meetings 
 Amend first bullet:  change from ‘bi-monthly’ to ‘at least quarterly’; 

 Delete the third-last bullet point starting:  ‘The STC may ask any or all of those who 
normally attend…’. 

 
Appendix 1 – Committee Membership 
 Amend the list of Members to include the Representative Bodies; 

 Delete ‘2 x Employee Representative Body Members’ from ‘Others in Attendance’. 
 

Appendix 2 – Management of Risk 
 Amend Diagram – ‘Service Transformation Risk Register’ to read ‘Service Transformation 

Programme Risk Register’. 
 

Notes 
 Ensure Terms of Reference for Committees align with Standing Orders of SFRS Board; 

 As AGENDA and reports are now in one PDF file, ensure pages are numbered 
sequentially; reports should also be headed up with ‘AGENDA ITEM NUMBER XXX’. 

 
Clarification was sought in regard to: 
 The distinction between the Service Transformation Committee (STC) and the 

Service Transformation Programme Board (STPB), and their relationship with the 
SFRS Board; 
Corinne explained that the role of the Programme Board was to manage the 
programme, whilst the STC would act as a sponsorship group with dedicated 
focus and strategic oversight.  The STC also accommodated non-Board members 
and would scrutinise information on behalf of the Board. 

 The number of risk registers; 
Corinne advised that different risk registers would be held at individual project 
level, with specific risks escalated to the Corporate Risk Register.  Martin Togneri 
highlighted the need for risk definition in order to identify which risks would be 
escalated. 

 
The Terms of Reference were AGREED subject to amendments discussed. 
 
ACTION:  Corinne Telford 
 

3. PROGRAMME DEFINITION 
(i) Service Transformation Programme Board:  Terms of Reference 

Corinne Telford outlined the draft Terms of Reference.  During discussion, the 
following amendments were noted: 
 Senior Responsible Owner 

As the Chief Officer (CO) was not a member of the Service Transformation 
Programme Board, the role of Senior Responsible Owner (SRO) would be 
undertaken substantively by the DCO; the Terms of Reference would be 
amended to reflect this.
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 Membership 
Delete ‘Scottish Government Representative’. 
 

 Meetings 
Amend the first bullet point to read ‘…will meet at least on a quarterly basis’. 

 
The Terms of Reference were AGREED subject to the amendments discussed. 
 
ACTION:  Corinne Telford 
 

(ii) Programme Design, Programme Plan & Action Plan 
Corinne Telford gave an update on progress to date, and the core objectives in years 
1, 2 and 3. 
 
During discussion, the following issues were raised: 
 How the programme was being structured, and Members reflected on the role of 

the Programme Board; 
 Who would lead on the Stakeholder Engagement Strategy; 
 Further discussion was required in regard to the benefits realisation plan prior to 

presentation in September; benefits should be aligned to specific projects; 
 ‘Scottish Government-led Gateway Reviews’; as a result of the previous Gateway 

Review, it was recommended that the SFRS undertake another in the first year, 
and this would be undertaken by an independent auditor; whilst it was not 
necessary for the Scottish Government to lead on this, it was noted that there 
was an independent scrutiny body within SG.  

 
Members noted the development towards the Service Transformation Programme 
Board Plan, and were content with progress to date.  It was agreed that the 
wording of the third bullet point in Section 11 Programme Assurance 
Management, should be amended to reflect the discussion regarding the SG 
Gateway Review. 
 
ACTION:  Corinne Telford 
 

4. PROGRAMME DELIVERY 
Critical Milestone Plan 
Corinne Telford highlighted that this was an interim milestone plan, and should be 
subject to further discussion. 
 
It was suggested that ‘benefits’ should be aligned to projects. 
 
Members agreed that a report should be brought forward to the next meeting, to 
include examples of different formats. 
 
ACTION:  Corinne Telford  



DRAFT 

130626DraftMinutesSTC Page 4 of 4  

5. RISK REGISTER 
Corinne Telford advised that this included the risks transferred from the Scottish 
Government, as well as three unscored risks identified during her discussions with 
Directors.  Other risks had been highlighted to her and required further discussion.  
Once the Risk Register was populated, risks would be reported to the Programme 
Board in the first instance and ‘by exception’ to the Service Transformation 
Committee.  The Programme risks would be aligned with the Corporate Risk Register. 
 
Members noted that risks would be transferred to individual owners in due course, 
and that identified risks would be merged with the Corporate Risk Register. 
 
ACTION:  Corinne Telford 
 

6. TRANSITIONAL FUNDING BIDS 
Sarah O’Donnell outlined the proposed list of transitional funding projects.  She 
explained that the bids in relation to ICT were focused on core infrastructure for this 
year, and there would further opportunity next year for transitional funding for 
other projects.  She also confirmed that the service retained flexibility in terms of 
virement between budgets. 
 
Members noted the contents of the report.  It was agreed that: 
 Future reports should include narrative to explain the reasons for decisions 

made in regard to project bids; 
 Transitional funding should be aligned to specific projects to allow members to 

match bids with projects. 
 
ACTION:  Sarah O’Donnell 
 

7. AOCB 
Benefits Realisation 
Marieke Dwarshuis proposed that consideration be given to a Board development 
session in regard to Benefits Realisation. 
 
ACTION:  Corinne Telford 
 

8. DATES OF FUTURE MEETINGS 
 Thursday 5 September 
 Thursday 12 December 
 Thursday 13 March 2014 
 
Future dates of meetings should fit with the SFRS Board reporting cycle, and 
Committees should meet 14 days before the SFRS Board. 
 
Programme Board development session on 24 July, and next formal session on 22 
August. 


